
 

 

WYOMING RURAL DEVELOPMENT COUNCIL 

 

 

 

 
 

 

Rural Resource Team Report 

For 

Story Community Assessment 

Sheridan county, Wyoming 

June 3 & 4, 2013 
 

 

 

 

 

Wyoming Rural Development Council's Mission 

 

“To enhance partnerships that strengthen  
the vitality of rural Wyoming” 

  



Story Community Assessment Resource Team Report, June 2013 

 

 

The Wyoming Rural Development Council 
 

 

The Wyoming Rural Development Council is a collaborative public/private partnership that brings together six 

partner groups:  local/regional government, state government, federal government, tribal government, non-profit 

organizations, and private sector individuals and organizations. 

 

WRDC is governed by a Board of Directors representing the six partner groups. The Board and the Council 

membership have established the following goals for the WRDC: 

 

 Assist rural communities in visioning and strategic planning 

 

 Serve as a resource for assisting communities in finding and obtaining grants for rural projects 

 

 Serve and be recognized as a neutral forum for identification and resolution of multi-jurisdictional 

issues. 

 

 Promote, through education, the understanding of the needs, values and contributions of rural 

communities. 

 

The Council seeks to assist rural Wyoming communities with their needs and development efforts by matching 

the technical and financial resources of federal, state and local governments and the private sector with local 

development efforts. 

 

If you would like more information about the Wyoming Rural Development Council and how you may benefit 

as a member, contact: 

 

 

Mary Randolph, Executive Director 

Wyoming Rural Development Council 

214 W. 15
th

 Street 

Cheyenne, WY 82002 

(307) 777-6430 

(307) 777-2935 (fax) 

Mary.randolph@wyo.gov 

www.wyomingbusiness.org 
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Process for the Development of this Report 
 

 
The Wyoming Rural Development Council (WRDC) has provided a resource team to assist the Community of 

Story, Wyoming, in evaluating the community’s assets and liabilities and in developing suggestions for 

improving the environment, social and economic future of Story. 

 

The Community of Story requested a community assessment from the Wyoming Rural Development Council.  

Patrick Morgan and other volunteers served as the community contacts and worked on agenda development, 

logistics, and publicity in the community for the assessment. Resource team members were selected to visit 

Story, interview citizens and community leaders, and develop a plan of recommended actions for the town. 

 

The Resource Team visited Story over a two-day period on June 3 & 4, 2013. The visit began with lunch and a 

tour afterwards of the surrounding area. Then, the listening sessions began with a total of 60 people attending 

the 8 sessions. The sectors interviewed included:  Tourism, School, Small Business-Industry-Agriculture, 

Churches and Food Bank, Fire Department and Emergency Services, Organizations, Senior Citizens and Parks 

and Recreation. Each person was asked to respond to three questions: 

  

 What do you think are the major problems and challenges in Story? 

 What do you think are the major strengths and assets in Story? 

 What projects would you like to see completed in two, five, ten, and twenty years in Story? 

 

Upon completion of the listening sessions, the team met to compare notes and share comments. The team 

agreed upon the major themes and each went back to their respective daily lives to write individual reports that 

are combined into this one larger report. 

 

A summary of the assessment and major themes were presented to the Mayor of Story, Town Council, and 

residents on June 4, 2013 at the Town Meeting, where nearly 50 area residents attended. 

 

During this assessment many of the Story population attended the listening sessions and culminating Town 

Meeting.  Their input helped to provide keys to the themes. 
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Executive Summary 
 

 

On behalf of the Story Community Assessment Resource Team, I would like to thank the Community of Story 

and the community members who worked so hard to coordinate the Story Community Assessment.  This report 

contains an abundance of information that will hopefully be used by the citizens of Story to better the 

community and reach its goals. 

  

While reading this report, you will find a variety of recommendations made by the team members on the issues 

that were identified during the listening sessions.  We encourage Story to use these recommendations to build a 

plan for the future.  Story already has a proactive pool of town groups that will be instrumental in carrying out 

recommendations and projects.   

 

It was very apparent that the town is divided pretty evenly with those people who want everything to remain the 

same and those that want a little more infrastructure.  There will need to be some compromising on both sides to 

make sure everyone can live with any results.  I would caution that change is inevitable and planned change is 

better than forced change. 

 

Anything is possible if everyone works together to achieve a common goal.  Story knows the important values 

for living. Your energetic citizens who organized this assessment are to be commended—thank you to everyone 

who helped with the process. Every step, no matter how small, is a movement in the right direction toward 

achieving Story’s goals. What you do with the recommendations is your choice and will be accomplished by the 

dedicated citizens of Story. 

 

Members of our team will return to Story to facilitate a priority setting meeting in the fall. The meeting will 

help determine the priorities and develop strategies for implementation in Story. We encourage everyone from 

the community to attend this meeting, even if they were unable to attend the community assessment. This goal 

setting meeting will identify both short-term and long-term goals for Story and should help with other planning 

efforts currently going on in your community. 

 

On behalf of the Community of Story Resource Assessment Team, let me express our gratitude for the 

hospitality shown us during our time in your community.  Good luck on your goals and visions. 

 

Sincerely, 

 

Kim Porter 

Team Leader    
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Story Executive Summary 
 

Population Demographics 
 

The population of Story in 2000 was 695 and in 2010 it was 821, an 18.1% change. The population for 

2013 is estimated to be 847 and the projection for 2018 is 891, representing a change of 3.2%. The 

growth rate from 2000 to 2013 is 22.2%. 
 

 

 

The 2013 median age of the total population in Story is 52.1 and it is predicted to change in five years to 

54.5. For 2013, males represent 50.9% of the population and females represent 49.1%. The most 

prominent age group in 2013 is Age 55-64 years. The age group least represented is Age 85+ years. 
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Household Demographics 
 

The number of households in Story in 2000 was 308 and in 2010 it was 375, a 21.8% change. The 

household count for 2013 is estimated to be 390 and the projection for 2018 is 414, representing a 

change of 6.2%. The growth rate from 2000 to 2013 is 26.6%. 
 

 
  

 

Income Demographics 
 

The 2013 predominant household income category for Story is $50k-$75k, and the income group that is 

least represented is $500k+. For 2013, average household income is $73,237 and median household 

income is $49,464. 
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Labor Force Demographics 
 

For 2013, 61.4% of the Story population (age 16+) is estimated to be employed. The status of the labor 

force is as follows: 71.0% are employed civilians, 0.3% are unemployed civilians, and 28.7% are not in 

the labor force. 
 

 
 

For the civilian-employed population, it is estimated that they are employed as the following class of 

worker: For-Profit Private Workers (50.9%); Non-Profit Private Workers (7.9%); Local Government 

Workers (6.3%), State Government Workers (8.3%); Federal Government Workers (2.1%); Self-

Employed Workers (23.8%) and Unpaid Family Workers (0.8%). 
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Education Demographics 
 

For 2013, it is estimated that 11.7% of the Story population (Age 25+) earned a Master’s, Professional, 

or Doctorate Degree and 16.1% earned a Bachelor’s Degree. 
 

 
 

 

Housing Demographics  
 

For 2013, most of the dwellings in Story (80.0%) are Owner-Occupied. The majority of dwellings are 

estimated to be structures of 1 Unit Detached (90.6%). The majority of housing units (19.4%) were 

built between 1970 and 1979.  
 

 
            

   Source:  Claritas, Inc. 
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Story RMP Opportunity Gap - Retail Stores 2013 

The difference between demand and supply represents the opportunity gap or surplus available for each retail 

outlet. When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail 

outlet. For example, a positive value signifies an opportunity gap, while a negative value signifies a surplus. 

    

  

(Demand) 

Consumer 

Expenditures 

(Supply) 

Retail 

Sales 

(Opportunity) 

Gap/ 

Surplus 

Total Retail Sales ($) - Including Eating & Drinking 16,094,031 7,552,508 8,541,523 

Motor Vehicle and Parts Dealers 2,972,606 0 2,972,606 

        Automotive Dealers 2,164,252 0 2,164,252 

        Other Motor Vehicle Dealers 567,201 0 567,201 

        Automotive Parts/Accessories, Tire Stores 241,153 0 241,153 

Furniture and Home Furnishings Stores 346,540 131,424 215,116 

        Furniture Stores 182,708 0 182,708 

        Home Furnishing Stores 163,832 131,424 32,408 

Electronics and Appliance Stores 311,592 0 311,592 

        Appliances, TVs, Electronics Stores 236,681 0 236,681 

            Household Appliances Stores- 45,692 0 45,692 

            Radio, Television, Electronics Stores 190,989 0 190,989 

        Computer and Software Stores 67,150 0 67,150 

        Camera and Photographic Equipment Stores 7,761 0 7,761 

Building Material, Garden Equip Stores  1,692,037 3,400,050 (1,708,013) 

        Building Material and Supply Dealers 1,507,067 3,400,050 (1,892,983) 

            Home Centers 608,585 0 608,585 

            Paint and Wallpaper Stores 26,302 0 26,302 

            Hardware Stores 144,453 0 144,453 

            Other Building Materials Dealers 727,727 3,400,050 (2,672,323) 

               Building Materials, Lumberyards 272,773 1,329,420 (1,056,647) 

        Lawn, Garden Equipment, Supplies Stores 184,970 0 184,970 

            Outdoor Power Equipment Stores 41,190 0 41,190 

            Nursery and Garden Centers 143,780 0 143,780 

Food and Beverage Stores 2,006,111 2,246,319 (240,208) 

        Grocery Stores 1,745,251 1,262,562 482,689 

            Supermarkets, Grocery (Ex. Conv.) Stores 1,663,255 630,284 1,032,971 

            Convenience Stores 81,996 632,278 (550,282) 

        Specialty Food Stores 147,170 822,221 (675,051) 

        Beer, Wine and Liquor Stores 113,690 161,536 (47,846) 

Health and Personal Care Stores 897,418 0 897,418 

        Pharmacies and Drug Stores 709,983 0 709,983 

        Cosmetics, Beauty Supplies, Perfume Stores 63,183 0 63,183 

        Optical Goods Stores 43,420 0 43,420 

        Other Health and Personal Care Stores 80,832 0 80,832 

Gasoline Stations 1,642,719 0 1,642,719 

        Gasoline Stations With Convenience Stores 1,183,483 0 1,183,483 

        Other Gasoline Stations 459,236 0 459,236 
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Clothing and Clothing Accessories Stores 737,682 418,113 319,569 

        Clothing Stores 547,174 418,113 129,061 

            Men's Clothing Stores 30,166 0 30,166 

           Women's Clothing Stores 125,933 0 125,933 

            Children’s, Infants Clothing Stores 32,538 0 32,538 

            Family Clothing Stores 284,128 0 284,128 

            Clothing Accessories Stores 24,324 0 24,324 

            Other Clothing Stores 50,085 418,113 (368,028) 

        Shoe Stores 77,463 0 77,463 

        Jewelry, Luggage, Leather Goods Stores 113,045 0 113,045 

            Jewelry Stores 106,230 0 106,230 

            Luggage and Leather Goods Stores 6,815 0 6,815 

Sporting Goods, Hobby, Book, Music Stores 289,558 167,431 122,127 

        Sporting Goods, Hobby, Musical Inst Stores 210,433 167,431 43,002 

            Sporting Goods Stores 110,893 0 110,893 

            Hobby, Toys and Games Stores 54,104 0 54,104 

            Sew/Needlework/Piece Goods Stores 24,561 167,431 (142,870) 

            Musical Instrument and Supplies Stores 20,875 0 20,875 

        Book, Periodical and Music Stores 79,125 0 79,125 

            Book Stores and News Dealers 66,278 0 66,278 

               Book Stores 61,228 0 61,228 

               News Dealers and Newsstands 5,050 0 5,050 

            Prerecorded Tapes, CDs, Record Stores 12,847 0 12,847 

General Merchandise Stores 2,005,015 0 2,005,015 

        Department Stores Excl Leased Departments 806,401 0 806,401 

        Other General Merchandise Stores 1,198,614 0 1,198,614 

Miscellaneous Store Retailers 437,446 0 437,446 

        Florists 21,809 0 21,809 

        Office Supplies, Stationery, Gift Stores 139,954 0 139,954 

            Office Supplies and Stationery Stores 78,481 0 78,481 

            Gift, Novelty and Souvenir Stores 61,473 0 61,473 

        Used Merchandise Stores 42,023 0 42,023 

        Other Miscellaneous Store Retailers 233,660 0 233,660 

Non-Store Retailers 1,223,165 0 1,223,165 

Foodservice and Drinking Places 1,532,142 1,189,171 342,971 

        Full-Service Restaurants 705,506 382,172 323,334 

        Limited-Service Eating Places 634,936 527,453 107,483 

        Special Foodservices 123,764 85,234 38,530 

        Drinking Places -Alcoholic Beverages 67,936 194,312 (126,376) 

GAFO * 3,830,341 716,968 3,113,373 

        General Merchandise Stores 2,005,015 0 2,005,015 

        Clothing and Clothing Accessories Stores 737,682 418,113 319,569 

        Furniture and Home Furnishings Stores 346,540 131,424 215,116 

        Electronics and Appliance Stores 311,592 0 311,592 

        Sporting Goods, Hobby, Book, Music Stores 289,558 167,431 122,127 

        Office Supplies, Stationery, Gift Stores 139,954 0 139,954 
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    *GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise 

normally sold in department stores. This category is not included in Total Retail Sales including Eating and 

Drinking Places. 

 

Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived 

from the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics 

(BLS). The supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S. 

Census. 
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Resource Team Members 

Story, Wyoming  

Community Assessment 

June 3 & 4, 2013 
 

 

TEAM LEADER 

Kim Porter, Program Manager 

Wyoming Rural Development Council  

214 W. 15th Street 

Cheyenne, WY  82002 

307-777-5812 

kim.porter@wyo.gov 

 

Matt Melinkovich, Field Engineer 
Manufacturing-Works 

307-567-8171 cell 

mmelink1@uwyo.edu 

 

Diane Joyce, CFO 

Wyoming Business Council 

214 W. 15th Street 

Cheyenne, WY  82002 

307-777-2848 

Diane.joyce@wyo.gov 

 

Dan Clark 
401 E. Idaho 

Cheyenne, WY  82009 

307-631-3930, 307-635-6445 

dclark485@gmail.com 

 

Pat Robbins, Regional Director 

Wyoming Business Council 

1400 Dewar Dr., Ste. 208A 

Rock Springs, WY  82901 

307-382-3163 

pat.robbins@wyo.gov 

 

  

 

Community Contact 

 

Patrick Morgan 

P.O. Box 651 

46 North Piney Road 

Story, WY 82842 

307-763-2440 

pkmorgan48@gmail.com 

 

 

mailto:kim.porter@wyo.gov
mailto:mmelink1@uwyo.edu
mailto:Diane.joyce@wyo.gov
mailto:pat.robbins@wyo.gov
tel:307-763-2440
mailto:pkmorgan48@gmail.com
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Story, Wyoming Community Assessment Agenda  

 

June 3 & 4, 2013  

All Meetings at Story Fire Hall (except as noted) 

 

 

Monday, June 3, 2013 

 
12:00p – 1:00p  Catered Picnic lunch for WRDC Team at Story Park 

 

1:00p – 2:30 p  Tour of Story and local area 
 

3:00p - 3:45p   Tourism Meeting – Kristin Phipps from Wyoming Tourism 
 

4:00p – 4:45p   Story School - Students - Story Youth 
 

5:00p - 7:00p   Dinner for WRDC Team and SC Fund Board TBA. 
 

7:00p – 7:45p   Small Business – Industry - Agriculture 
 

 

Tuesday, June 4, 2013 

 

7:00a - 8:00a   Catered Breakfast for WRDC Team at Story Woman’s Club 
 

8:00a – 8:45a   Churches and Food Bank 
 

9:00a – 9:45a   Fire Department and Emergency Services 
 

10:00a – 10:45a          Story Organizations – Woman’s, Lions, Garden, Recycling etc. 
 

11:30a - 1:00p  Senior Lunch and meeting at the Story Woman’s Club 
 

1:00p – 1:45p  Parks and Recreation 
 

2:00p - 5:00p   WRDC Team data evaluation time. 
 

5:00p - 6:30p   Dinner with County Commissioners, WRDC Team, and SC Fund Board TBA 
 

6:30 - 7:30p  Story Town Hall Meeting – Story Woman’s Club 
 

Wednesday, June 5, 2013 

 
7:00a - 8:00a   Catered Breakfast at Story Women’s Club 
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MAJOR THEMES 
 

Story Community Assessment  

June 3 & 4, 2013 

 
 

SAFETY 

 Fire management plan 

  breaks 

  water storage 

  evacuation plan 

 Trail System 

  Walking path next to roads, kids off the road 

  Recreation, skiing, biking 

  fire break into trails 

 

COMMUNITY DEVELOPMENT 

 Communication 

  newsletter 

  website 

  insert into County Bounty 

 Community Center 

  multi-purpose, day care, after school, gym, meetings, community garden 

 Recycling 

 Visitor Services - kiosk, brochures  

 Promote Story's assets  

  Fish Hatchery 

  camps, Thornerider, Story Camp 

  Historic Sites 

 

INFRASTRUCTURE  

 Roads 

 Parks 

 Workforce 

 Affordable housing 

 

QUALITY OF LIFE 

 Lack of consistent quality business services (gas, restaurant, and retail) 

 Access to outdoor recreation 

 Strong sense of community 

 Beautiful place to live 

Reactive not proactive 

 Come together if needed 
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Team Member Recommendations 
 

STORY COMMUNITY ASSESSMENT 

June 3 & 4, 2013 
 

Dan Clark 
401 E. Idaho 

Cheyenne, WY  82009 

307-631-3930, 307-635-6445 

dclark485@gmail.com 
 

Introduction:  I want to thank the people of Story for making this assessment so interesting and productive.   

You live in a beautiful setting and it is obvious that you have many resources to draw on as you move ahead 

with initiatives to improve your community.  I trust that the following inputs will contribute to your efforts. 

 

Theme:  SAFETY   

 

Challenges:   In our interviews with you, two challenges in this theme area rose to a level that warrants 

attention.  The first has to do with wild fires and the second with risk of vehicle/pedestrian accidents on your 

roadways.  Fortunately, there are some synergies between these two issues, so that dealing with one of the 

challenges can bring benefits to the other – and vice versa. 

 

In the wild fire arena, we heard from many of you that there is great concern about the risk of wild fire 

impacting your community.  Nearby fires in recent years add to this concern.  It was also reported that there is 

concern from adjacent federal land managers about the risk/potential for wild fire to begin in your community 

and then spread to lands for which they have responsibility.  

 

On the subject of pedestrian safety, our team heard from many of you that the lack of sidewalks in your 

community forces people to use the roadways for pedestrian traffic and recreational pursuits such as 

skateboarding and cross country skiing.  We heard several near-miss stories. 

 

Solutions:  In the area of wild fires, there were several suggestions on how to reduce/minimize the risk.  The 

top priority you shared with us was to construct a fuel break around the community to reduce the risk of fire 

either entering or leaving the community.  We were told that there is already an initiative underway to 

accomplish this and I strongly advocate moving ahead with it.   

 

We also heard of an initiative to locate existing (or install new) firefighting water sources around the 

community to enhance fire-fighting capacity.  I understand that the fire department is already looking at this and 

strongly encourage finishing this work, including the placement of cisterns or tanks to augment water 

availability in areas where natural surface water is not available.   

 

Additionally, there was mention made of developing an evacuation plan should a fire force the evacuation of 

your community.  This work should include identifying safe helicopter landing zones for emergency 

evacuations, should that need arise.  This initiative should be coordinated with the local fire-fighting and 

Emergency Management System staff to optimize the placement of these sites. 
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One final area that was briefly discussed was renewing efforts to improve the defensible space around private 

residences and community structures.  While the presence of mature trees in your community is certainly a plus, 

significant improvements in safety can be obtained with prudent thinning and understanding fuel management.   

 

In the area of pedestrian safety, there were many comments about the benefits of developing a trail system in 

the community to facilitate moving around and through the town without pedestrians having to be directly on 

the roadways.  An added plus of such an initiative would be providing recreational benefit for both residents 

and visitors to the community.   

 

We heard from a number of you that you would prefer a trail system that provides capacity for non-motorized 

traffic such as walkers, hikers, bicycles, horses, cross country skiers and snow shoe traffic.  This was viewed as 

having a positive impact on economic development with minimum disruption to the community.  We also heard 

that such a trail system could be linked with trails into adjacent federal and/or state lands to enhance access to 

those resources and make your community more attractive for visitors. 

 

The potential for multiple benefits from a fuel break system around the town coupled with trail development 

using that fuel break pathway is a very attractive option that warrants follow up and implementation. 

 

Resources:  

 

In the wild fire arena, I strongly encourage you to continue your contacts with both the State Forester and the 

U.S. Forest Service.  Additional information on the state forestry program can be found at:  

https://lands.state.wy.us/index.php/forestry .   Or contact: 

Bill Crapser - Wyoming State Forestry Division 

5500 Bishop Blvd. 

Cheyenne, WY 82002-0060 

307-777-7586 

forestry@wyo.gov 

 

You might also want to look at the Western States Wildland Urban Interface Grant Program – NFP Competitive 

at: https://sites.google.com/a/wyo.gov/wsfd-fire-information/fuels-mitigation (Note that the submission 

deadline is July 26, 2013 for this grant cycle). 

 

For U.S. Forest Service information, go to:  http://www.fs.fed.us/fire/prev_ed/index.html .  There is a link there 

to some excellent resources on Fire Adapted Communities (Defensible Space).  See: 

http://www.fireadapted.org/news/2013/07/11/defensible-space-explained-in-90-seconds.aspx for additional 

details. 

You might also benefit from looking at the program from Western Australia at: 

http://www.dfes.wa.gov.au/safetyinformation/fire/bushfire/Pages/BushfireProtectionZones.aspx. 

For information on trail development, see: http://wyotrails.state.wy.us/  or contact: 

Trails Program Manager - Ron McKinney 

125 Sunflower St. 

P.O. Box 1429 

Lander, WY 82520 

307-335-8229 Ext 223, Cell 307-349-2886 

 

 

 

https://lands.state.wy.us/index.php/forestry
mailto:forestry@wyo.gov
https://sites.google.com/a/wyo.gov/wsfd-fire-information/fuels-mitigation
http://www.fs.fed.us/fire/prev_ed/index.html
http://www.fireadapted.org/news/2013/07/11/defensible-space-explained-in-90-seconds.aspx
http://www.dfes.wa.gov.au/safetyinformation/fire/bushfire/Pages/BushfireProtectionZones.aspx
http://wyotrails.state.wy.us/
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For grant information, you may also want to contact: 

RTP Grant Specialist - Tracy Williams 

Barrett Building, 4th Floor 

2301 Central Ave. 

Cheyenne, WY 82002 

307-777-8681 

 

You can also get help from the Federal Highway Administration Recreational Trails Program at: 

http://www.fhwa.dot.gov/environment/recreational_trails/index.cfm or contact:  

 

Christopher Douwes 

Trails and Enhancements Program Manager 

Federal Highway Administration 

FHWA HEPH-10 Rm E74-474 

1200 New Jersey Ave SE 

Washington, DC 20590-0001 

202-366-5013 

Fax: 202-366-3409 

 

A related resource is at: http://www.nttp.net/  which has information about national trail programs. 
 

  

http://www.fhwa.dot.gov/environment/recreational_trails/index.cfm
http://www.nttp.net/
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Diane Joyce 
Wyoming Business Council 

214 West 15
th

 Street 

Cheyenne, WY  82002 

307-777-2848 

diane.joyce@wyo.gov 

 

Introduction:  Thank you to everyone in Story who made our visit possible - I really appreciated all of your 

gracious hospitality.  Not only is Story blessed with beautiful scenery and wonderful outdoor recreation 

opportunities, it is a community that is filled with people who are passionate about its future.  Many of those 

who spoke at the listening sessions believe that Story is a hidden gem and that is has a lot of good people who 

cherish the way of life they have there. 

  

Theme:  COMMUNITY DEVELOPMENT 
 

Challenge:  Story has a low population and it is difficult to structure and complete projects with a limited 

population. 

 

Solutions:  While Story has a committed and enthusiastic core group of volunteers, there is a real risk of 

burnout.  Clear, consistent and regular communication is vital to keep residents informed and involved in 

community projects.  Following are some steps that can be taken to address this: 

 

 Increasing communication and cooperation between existing groups in the community such as the Lions 

Club, Women’s Club, local churches, and the Writer’s Group - just to name a few. 

 Keeping residents in Story informed about projects and opportunities to participate through multiple 

communication tools such as a community newsletter, updated website, and postings on the message 

board by the post office. 

 

Resources:  Story currently has a website but it needs to be updated on a regular basis.  Story also has a 

Writer’s Group who could be approached about taking on the community newsletter as a project. 

 

Theme:  COMMUNITY DEVELOPMENT 
 

Challenge:  Story is an unincorporated community which limits its ability to fund projects.  While there seems 

to be a core group of people who contribute funds for various projects, concern was expressed about “going to 

the well too many times until it dries up.” 

 

Solutions:  Since Story is unincorporated, it prevents Story from directly applying for grants unless it has a 

sponsoring entity such as a 501(c)(3) not-for-profit organization or an existing government entity such as a 

county or special district.  Once a sponsor has been identified, the Business Council has access to a database 

called Grant Station to search for grant opportunities.  In addition to this, the Wyoming Rural Development 

Council has a database of volunteer grant writers who can provide no-cost assistance in writing grants. 
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Resources:   

For Grant Station: 

 Jacalyn Neely 

 Wyoming Business Council 

 214 West 15
th

 Street 

 Cheyenne, WY 82002 

 307-777-2806 

 jacalyn.neely@wyo.gov 

 

For Grant Writers: 

  Kim Porter 

  Wyoming Rural Development Council 

  214 West 15
th

 Street 

  Cheyenne, WY 82002 

  307-777-5812 

  kim.porter@wyo.gov 

 

For Planning Grants: 

 Molly Spangler 

 Wyoming Business Council 

 214 West 15
th

 Street 

 Cheyenne, WY 82002 

 307-777-2811 

 molly.spangler@wyo.gov 

 

Theme:  QUALITY OF LIFE 
 

Challenge:  Story sits in a beautiful location and that, along with its small town atmosphere, are major assets 

for the community.  A significant challenge for Story is maintaining its charm while having enough amenities 

available for its residents and visitors - how do you do that when some Story residents want improvements and 

others want no change at all?   

 

Solution:  Meeting this challenge does not mean doing nothing – Story has an opportunity to take positive steps 

to prepare for the future that it wants.  Change is inevitable and it is up to the people of Story to be proactive 

instead of reactive.  One thing that is certain is that doing nothing significantly reduces opportunities for 

positive outcomes. 

 

Certainly, addressing this challenge is a process and not an event.  Keep in mind that many things are possible, 

and that even seemingly small steps can make a big difference.  I would suggest establishing a community 

action group that is open to all interested residents.  From that group, committees could be formed to address 

specific projects and a community vision could be developed.  

 

Resources:  Following is a facilitator that could help with this process: 

  Scott Hininger - UW Cooperative Extension Service 

  Sheridan County Courthouse, 224 S. Main Street, Suite B10 

  Sheridan, WY 82801 

  307-674-2980 

  shininger@sheridancounty.com 

mailto:jacalyn.neely@wyo.gov
mailto:kim.porter@wyo.gov
mailto:molly.spangler@wyo.gov
mailto:shininger@sheridancounty.com
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Theme:  ECONOMIC DEVELOPMENT 
 

Challenge:  Enhancing outdoor recreation venues, especially those that are non-motorized. 

 

Solutions:  Story already has some great recreational and historic site assets:  the fish hatchery and adjacent 

park, the Wagon Box Fight Site, Fort Phil Kearney and its museum, the Fetterman Battlefield, and trails for 

hiking, biking and ATVs.  Story is also close to Interstate 90 which presents an amazing opportunity to capture 

business from tourists who are passing through.  

 

Following are some potential projects that could help Story capitalize on its outdoor recreation opportunities 

and assets. 

 

 Creating or enhancing recreation venues by: 

o Expanding the existing trail system for winter (cross-country skiing, snowshoeing and sledding) 

and summer (walking, hiking and mountain biking) activities 

o Installing additional restrooms in the park by the fish hatchery 

o Installing an amphitheater or band shell in the park 

 

 Promoting outdoor recreation/tourism opportunities by: 

o Developing promotional materials (brochures, maps) 

o Distributing promotional materials in the State’s welcome centers and in businesses in Buffalo 

and Sheridan 

o Promoting day-trip tourism in conjunction with surrounding chambers of commerce and tourism 

organizations 

o Installing a kiosk in Story that contains a map and visitor information 

o Installing directional signs 

 

 Hosting an outdoor festival and maybe the quirkier the theme it has, the better.  Here are some examples 

of some quirky festivals in the U.S.: 

o Frozen Dead Guy Days (Nederland, CO) 

o BugFest (Raleigh, NC) 

o Rattlesnake Roundup (Freer, TX) 

o Faux Film Festival (Portland, OR) 

o Contraband Days Pirate Festival (Lake Charles, LA) 

o Roswell UFO Festival (Roswell, NM) 

o The World’s Largest Catsup-Bottle Festival (Collinsville, IL) 

 

Resources:   
Kristin Phipps     Dave Spencer 

Wyoming Office of Tourism   Wyoming Business Council 

  5611 High Plains Road   1981 Double Eagle Drive, Suite A 

  Cheyenne, WY 82007    Sheridan, WYU  82801 

  307-777-2887     307-689-1320 

  kristin.phipps@wyo.gov   dave.spencer@wyo.gov 
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Matthew Melinkovich 
Field Engineer 

Manufacturing-Works 

307-567-8171 

mmelink1@uwyo.edu 

 

Introduction: I would like to thank the people of Story for allowing me to come and spend a few days with 

them in their community.  I have learned more about Story in the last few days than I have all my life.  I 

appreciate the openness and honesty of all that participated in the listening sessions.  Being able to admit the 

good and bad in a community is the first stepping stone to change.  But remember, change causes chaos so be 

patient with each other and realize that everyone deals with chaos differently.   I would like to mention the most 

amazing thing was that in every single listening session the people of the community and the readiness for those 

people to volunteer came up as strength. You, as a community, need to be very proud of that.  People really 

make the difference. 

 

In my report I am going to pick different subcategories in the major themes and discuss the challenge/problem 

and then give a few suggestions on how to overcome that challenge. I will also touch on the strengths identified 

for the given theme. 

 

Theme:  COMMUNITY DEVELOPMENT 
 

Challenge:   How to promote Story’s Assets. 

 

Solution:  With Fort Phil Kearny, Wagon Box Fight, and Fetterman Fight historical sites in the region a lot 

could be done to leverage those assets. For example the low average number of people who stop at Fort Phil 

Kearny a year is 16,000 people. The amount of people who go to visit the Story Fish Hatchery is 20,000 people. 

That is a total of at least 36,000 people. If each person spent on average $5 to $10 each that would be a revenue 

stream of $180,000 to $360,000 a year. So determining a way to capture those visitors would beneficial.   

Let’s look at a list of some of attractions to Story and ideas to go along with each one.  

 National Forest 

o ATV 

o Cross- Country Skiing 

 Races 

 Family ski days 

 Lodging and ski packages 

 Lessons 

o Hiking 

o Fishing 

 Guided tours 

o Horseback riding 

o Mountain Biking 

 Races 

 Family biking days 

 Lessons 

 Lodging and biking packages 

mailto:mmelink1@uwyo.edu
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 Historic Sites 

o Wagon Box Fight 

o Fetterman Fight 

o Fort Phil Kearney 

 Interpretive trail map 

 Self-Guided tours 

 Horse drawn wagon tours 

 Historical mini marathon 

 Marathon races are very popular and bring in a lot of people. A themed marathon 

around the history of the area would draw a lot of people. Plus since most of these 

races are annual events it would be a good draw for the beginning of summer 

every year. Here is a good example: http://halfofquincy.com/ 

 Annual gathering of historians 

 This could also develop into an annual gathering of individual and could grow. A 

good partnership with the museum would be beneficial.   

 Fish Hatchery 

o Really use this asset to your advantage. Leverage the amount of people that visit the Hatchery to 

spend money and stay longer in Story. The Fish Hatchery isn’t even mentioned on your website.  

Here is the link to the Game and Fish website on the Story Fish Hatchery. 

http://wgfd.wyo.gov/web2011/wgfd-1000354.aspx 

o Coordinate summer programs for education and tourism with the Hatchery.  

 

Theme:  COMMUNITY DEVELOPMENT 
 

Challenge:   How to get the word out to visitors about Story and what is available. 

 

Solution:  You know that Story has a lot to offer but how do you get the word out to others so they can decide 

to come and visit?   One way would be to work on your website so that it was a brochure to visitors. 

Storywyoming.org is a great resource and website tailored for residents of Story.  I believe there should be two 

parts to the website. One for residents and one for visitors; the Resident side could have all the communication, 

community calendar events, and news for the community.  In every session, communication came up as one of 

the biggest problem. The website could be one source to solve that issue. The visitor side needs to have more 

information on activities and things to do in Story. The history of the area is one of the major components that 

need to expound on. The following is a list of links that could be added to the website or information from each 

one pages could be added to the Story home page.   

 

List of links:  

http://wgfd.wyo.gov/web2011/wgfd-1000354.aspx 

http://www.fortphilkearny.com/ 

http://www.philkearny.vcn.com/fortphilkearny.htm 

http://www.philkearny.vcn.com/fettermanfight.htm 

http://www.philkearny.vcn.com/wagonboxfight.htm 

http://www.wyomingheritage.org/wagonBoxFight.html 

 

http://halfofquincy.com/
http://wgfd.wyo.gov/web2011/wgfd-1000354.aspx
http://wgfd.wyo.gov/web2011/wgfd-1000354.aspx
http://www.fortphilkearny.com/
http://www.philkearny.vcn.com/fortphilkearny.htm
http://www.philkearny.vcn.com/fettermanfight.htm
http://www.philkearny.vcn.com/wagonboxfight.htm
http://www.wyomingheritage.org/wagonBoxFight.html
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http://www.wyomingheritage.org/fortPhilKearny.html 

http://www.wyomingheritage.org/fettermanBattlefield.html 

http://www.wyomingtourism.org/thingstodo/detail/Cloud-Peak-Skyway-Scenic-Byway/2757 

http://www.wyomingtourism.org/events 

 

Another quick fix for promotion would be to have the :WY Tourism Events” list Story Days. Other 

communities have their events listed and Story does not. http://www.wyomingtourism.org/events 

 

A visitor kiosk at the junction would catch everyone traveling in.  This kiosk could be very simple like the 

following:  

 

 

Or it could be very high tech and partner up with your website 

and other websites to provide a lot of information like the 

following one:  

 

 

 

 

 

 

 

 

 

 

There are several companies that build and design kiosks. One company to look at for some more information is 

http://www.bruinkiosk.com/.  The Wyoming Tourism office would also have some good information since they 

just completed their new visitor’s center in Cheyenne.  

 

Challenge:   How to promote local camps. 

 

Solution:  I thought it was interesting that only once did someone mention the Thorn-Rider Youth Camp.  I 

know from my own experience that a couple thousand people use the Thorn-Rider Youth Camp area every year.  

Tapping into this income would be easy. Getting a hold of the schedule of when events were being held at the 

Camp and then making sure that the local businesses were open or even having like a “room service” where the 

Youth Leaders could just fill out a sheet of what they needed and then have it delivered the next day. 

 

Challenge:   Parent/Mentor/Communication. 

 

Solution:   A newsletter and communication was mentioned in almost every single listening session.  Children 

and youth programs were also mentioned several times.  A good resource might be to combine the two and 

come up with a Parent Networking solution.  

 

1. Parental Networking to communicate with each other and keep track of children and their activities. 

a. Add a page to the Story website. This web page could have contact information of parents and 

their children. This could be password protected so only this information was available to 

members. 

 

http://www.wyomingheritage.org/fortPhilKearny.html
http://www.wyomingheritage.org/fettermanBattlefield.html
http://www.wyomingtourism.org/thingstodo/detail/Cloud-Peak-Skyway-Scenic-Byway/2757
http://www.wyomingtourism.org/events
http://www.wyomingtourism.org/events
http://www.bruinkiosk.com/
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b. Look at what Sioux Falls, South Dakota has done with their Parent Communication Network.  

They established one in 1994 and would probably have some good information for you.  

http://www.sfpcn.org/ 

c. Work with the school district to use the school phone system that calls or emails parents when 

there is a snow day to be adapted for emergency notifications. These notifications might be for 

safety or for finding a missing teenager.  

d. Create a parent calling tree.  See this website for information on how to do this.  

http://www.ehow.com/how_5730253_set-phone-tree-child_s-class.html    

e. Partner with the Parent Education Network the Wyoming State Parent Information and Resource 

Center.  www.wpen.net.  Luckily this office is located in Buffalo at 500 West Lott St., Suite A, 

307-684-7441. 

f. Partner with local area churches. Most churches have contact information of their members. This 

information could be used in any application. You might find that one of the churches wants to 

take on this adventure and would sponsor the website or calling tree.  

g. Create a Facebook parenting page.  There are several parenting network pages on Facebook. This 

would be quick and easy to add friends to the page and have minimal cost.   

 

Challenge:   Recycling. 

 

Solution:  Recycling was mentioned several times during the listening sessions. Here is some good 

information on recycling programs in the area.   

 

Develop and instigate a Recycling Program  

a. Become a member of the Wyoming Solid Waste and Recycling Association. And attend their 

annual conference.  

http://www.wswra.com/    

Cynde Braten  

PO Box 57, Greybull 

307-765-2964 

b. Curbside Recycling Pilot Program for Sheridan.  Sheridan has just recently received a $31,300 

grant from the EPA to start a curbside recycling program.  Contact Sheridan and see if they could 

share with you what is working for them. 

Shanon Short 

307-751-5542 

sshort@sheridanwy.net   

c. See three different programs for curbside recycling.  http://earth911.com/recycling/curbside-

recycling/ 

d. Explore the possibilities of the Solid Waste Management Grant Program with the USDA Rural 

Development. http://www.rurdev.usda.gov/UWP-solidwastemanagement.htm 

e. Visit with Wyoming Department of Environmental Quality Recycling Coordinator, 

Craig McOmie  - 307-437-3487 

cmcomi@wyo.gov 

http://www.sfpcn.org/
http://www.ehow.com/how_5730253_set-phone-tree-child_s-class.html
http://www.wpen.net/
http://www.wswra.com/
mailto:sshort@sheridanwy.net
http://earth911.com/recycling/curbside-recycling/
http://earth911.com/recycling/curbside-recycling/
http://www.rurdev.usda.gov/UWP-solidwastemanagement.htm
mailto:cmcomi@wyo.gov


Story Community Assessment Resource Team Report, June 2013 

 

Page 23 of 52 

 

 

f. Contact the Wyoming Business Council to see if there are any upcoming programs for recycling. 

WY Business Council 

Wyoming Energy Office 

Federal Energy Programs 

307-777-2824 

g. Review the Wyoming Recycling Directory found at  

www.wyomingbusiness.org/business/energy.aspx 

Theme:  COMMUNITY DEVELOPMENT 
 

Challenge:   Economic Development. 

 

Solution:  I know that economic development wasn’t one of the major themes but was mentioned in several 

different listening sessions so I included this information to be used by local business owners.   
 

There are numerous aspects to economic development but the one that I want to touch on particularly is the help 

that is available to current business owners.  Helping a business increase its profits and grow the size of their 

business has a direct impact on the economic strength of a community.  Proactive businesses looking forward to 

the future with innovative ideas will become a cornerstone of growth for a community.  The following is a list 

of resources and information for businesses: 

 

1. Wyoming Department of Workforce Services 

a. Workforce Development Training Fund Program has training funds for existing employees and 

new hires.  The existing employee fund pays for 60% of all training and includes travel, food, 

and hotel.  The new hire fund pays for 100% of all training, travel, food, hotel, and may cover 

wages.  This is training fund is a huge benefit for businesses and can be used every year.  Check 

out   http://wyomingworkforce.org/wdtf/ or contact Laurie Timm, Grant Coordinator 

ltimm@wyo.gov 

307-777-8650 

b. There are numerous other programs through the Workforce Services like the Wyoming at Work 

free job posting to help with employee recruiting.  See 

http://www.wyomingworkforce.org/employers-and-businesses/workforce-development-training-

fund/Pages/default.aspx for more information. 

2. Wyoming First Program assists companies with identification and promotion of their Wyoming made 

products. This includes use of Bucking Horse logo and the Wyoming First stickers. With this program 

your business and products are listed on their website and in their printed directory.  Your products can 

also be taken to the Wyoming First booth at Cheyenne Frontier Days and the Wyoming State Fair in 

Douglas. This program only costs $35/ year and has numerous benefits.  See 

http://www.wyomingbusiness.org/gateway/wyoming-first/4744 or contact 

Terri Barr 

Wyoming Business Council 

307-777-2807 

terribarr@wyo.gov 

 

 

http://www.wyomingbusiness.org/business/energy.aspx
mailto:ltimm@wyo.gov
http://www.wyomingworkforce.org/employers-and-businesses/workforce-development-training-fund/Pages/default.aspx
http://www.wyomingworkforce.org/employers-and-businesses/workforce-development-training-fund/Pages/default.aspx
http://www.wyomingbusiness.org/gateway/wyoming-first/4744
mailto:annie.wood@wybusiness.org
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3. The All Wyoming Business Directory is a database of all Wyoming Businesses maintained by 

Manufacturing-Works. This database is free to register your business on and it gives you one more way 

to showcase your business and contact information. This is helpful in web searches because it increases 

your odds of being listed in a search first with more listings than just your own website.  This directory 

is also useful for identifying what Wyoming businesses you could achieve as clients or partner with.  

See  http://allwyoming.uwyo.edu/ 

4. Trade Show Incentive Grant Program is a program that will pay 50% of the cost to attend a trade 

show. This cost can include space rental, booth construction, booth equipment, and travel.  See 

http://www.wyomingbusiness.org/program/marketing-assistance/3411 or contact 

The Wyoming Market Research Center provides free market research information to Wyoming 

businesses.  The research includes competitive analysis, marketing lists, custom demographics, and in 

industry trends.  See http://www.wyomingentrepreneur.biz/ or contact 

 Elizabeth Parks 

UW Market Research 

307-766-5405 

eparks@uwyo.edu 

5. Wyoming Research Products Center assists business, entrepreneurs, and inventors across the state. 

The RPC will perform a free patent search for independent inventors. They cannot file a patent for you 

but can do the crucial research to see if an item is patentable.  See http://uwadmnweb.uwyo.edu/rpc or 

contact 

Davona Douglass 

UW Research Products Center 

307-766-2509 

dkdoug@uwyo.edu 

6. Wyoming Women’s Business Center provides business counseling, training and also financial 

assistance. The WWBC has a micro loan from $5,000 to $10,000 and an Individual Depository Account 

(IDA) available to businesses. The other secret is that you don’t have to be a woman to receive the 

financial support.  See http://www.wyomingwomen.org/  or contact 

Wyoming Women’s Business Center 

307-766-3084 or 1-888-524-1947 

wwbc@uwyo.edu 

7. The Wyoming Small Business Development Center and Wyoming Entrepreneur offers business 

counseling, startup help, and government procurement services.  There are numerous resources with the 

SBDC.  See http://www.wyomingentrepreneur.biz/ or  contact 

Susan Jerke 

Regional Director 

307-682-5232 

sjerke@uwyo.edu 

8. Manufacturing-Works helps business grow by providing solutions for creating wealth.  

Manufacturing-Works is the premier catalyst for positive change and development in manufacturing and 

technology enterprises.  See www.manufacturing-works.com or contact  

 

http://allwyoming.uwyo.edu/
http://www.wyomingbusiness.org/program/marketing-assistance/3411
http://www.wyomingentrepreneur.biz/
mailto:eparks@uwyo.edu
http://uwadmnweb.uwyo.edu/rpc
mailto:dkdoug@uwyo.edu
http://www.wyomingwomen.org/
mailto:wwbc@uwyo.edu
http://www.wyomingentrepreneur.biz/
mailto:sjerke@uwyo.edu
http://www.manufacturing-works.com/
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Matthew Melinkovich 

Field Engineer 

307-567-8177 

mmelink1@uwyo.edu 

9. The Wyoming Business Council is the state’s main economic development organization. Most agencies 

talked about above are under the umbrella of the Wyoming Business Council. I would encourage you to 

visit their website at http://www.wyomingbusiness.org/ or contact  

Dave Spencer 

Regional Director 

307-675-1012 

dave.spencer@wyo.gov 

10. Rocky Mountain Trade Adjustment Assistance Center is a federally funded organization s that helps 

businesses who have been adversely affected by foreign competition.  The organization offers grant 

from $30,000 to $100, 000 to be used over several years to better train your employees, market your 

products and services, and become more competitive.  See http://www.rmtaac.org  or contact 

Tania Bahr-Torline 

Project Manager 

303-499-8222 ext. 20 

bahr-torline@rmtaac.org 

11. The Wyoming Innovation Marketplace is part of a national database sponsored by the Department of 

Commerce. This database has business needs and request as well as inventions and new ideas.  As a 

business this can be used to find a new product that some other business is in need of or to find a new 

invention that you can market and sell.  See  http://innovationsupplychain.com/wyoming/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

mailto:mmelink1@uwyo.edu
http://www.wyomingbusiness.org/
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Kristin Phipps 

Senior Industry Services Specialist 

Wyoming Office of Tourism 

kristin.phipps@wyo.gov 

307-777-2887 
 

Tourism Report and Recommendations 
 

EXECUTIVE SUMMARY 

The Wyoming Office of Tourism (WOT) in conjunction with the Wyoming Rural Development Council 

(WRDC) has developed a Certified Tourism Community (CTC) program to assist communities statewide in 

developing visitor friendly destinations. This program is designed to complement the WRDC’s community 

assessment process for communities that have identified tourism as a focus for economic development. The first 

step is to conduct a tourism assessment. The tourism assessment process mirrors the community assessment 

process and provides recommendations to communities in growing and sustaining their travel and tourism 

industry.  

 

This report summarizes the major themes heard at the listening sessions that were conducted during the Story 

Community Assessment; provides recommendations for growing and sustaining your travel and tourism 

industry; and provides the basis for development of a short-term tourism plan.  

 

Current Efforts 
Without a local lodging tax in place, the community of Story currently relies solely on the independent tourism 

and hospitality entrepreneurs in the area, and the Story Community Foundation Board to promote the local 

tourism assets and opportunities for the Story area.  

 

Listening Session Discovery 
A tourism focused listening session was conducted on Monday, June 3rd in conjunction with Story Community 

Assessment. Local members of the tourism and hospitality industry were in attendance during the session to 

express their aspirations and challenges for the tourism industry in the Story community. During the session we 

also had the opportunity to hear from other community members expressing concern for potential tourism 

related growth in their area.  

 

Many of the Story residents in attendance expressed their desire to help support local tourism and hospitality 

businesses in Story and the surrounding area through a managed increase in visitation to the area; however, it is 

extremely important to residents that any potential growth be sustainable and appropriate for the area in order to 

maintain the quality of life that residents are accustomed to now.  

 

For any future tourism related growth in Story, it is extremely important that residents and community leaders 

understand the importance of “sustainable tourism” growth. This philosophy on tourism practices and 

development takes full account of its current and future economic, social and environmental impacts, addressing 

the needs of visitors, the industry, the environment and the members of the host communities.  
 

 

In an effort to balance aspirations for growth from the local hospitality industry with concerns for development 

among community members, the following recommendations are relatively small and unobtrusive methods for 

providing enhanced services for visitors and residents alike. 

 

 

mailto:kristin.phipps@wyo.gov
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Theme:  COMMUNITY DEVELOPMENT – VISITOR SERVICES 
 

Challenge:   Signage. 
 

Solution:  Increasing signage and visitor information kiosks around Story is a goal that can easily be 

accomplished. Every two years the Wyoming Office of Tourism (WOT) awards $300,000 in funding for 

signage projects within the state. The purpose of this program is to nurture Wyoming's tourism industry by 

creating a more visitor friendly and easily accessible destination. The program is a biennium program that 

provides funds for the following sign categories: Interpretive/Wayside Exhibits, Way finding signage, and Free 

Form signs. Any non-profit entity, municipality, tribal government, state or federal agencies are eligible to 

apply for funding.  

 

It is recommended that local leadership partner with the Wyoming Game and Fish Department to consider an 

enhanced visitor information kiosk for the area near the Fish Hatchery. Additional signage opportunities may 

include “Welcome” or “Gateway” signage at the main entrances to Story to help visitors know when they’ve 

arrived; or additional interpretive signage at Story Park to detail the history and landscapes of the community.   

 

Challenge:  Workforce Development. 
 

Solution:  Frontline employees in the travel and hospitality industry are truly the face of a community. These 

individuals can greatly influence a visitor’s perception of the local community and its residents. It is important 

to have trained and knowledgeable frontline employees so they can promote all of the “things to see and do” in 

Story and the surrounding area.  Facilitating a longer length of stay drives expenditures to the area businesses.  

Hosting an employee FAM (familiarization) tour of the local community and surrounding area in which 

frontline employees can experience the attractions, dining venues, and facilities first hand is a fun way to 

engage employees so they can convey the experience to the visitor. This hands on experience not only increases 

employees knowledge of their local surroundings, but it often helps to promote civic pride, and increases their 

value in the eyes of the visitor. Employers can also use this opportunity to provide basic customer service 

training to employees. 

 

As expressed throughout the listening session, a trained and reliable workforce has been a challenge for Story 

tourism and hospitality businesses.  If this workforce cannot realistically be nurtured and developed within the 

immediate area, it is recommended that the tourism industry leaders in Story establish a relationship with 

Sheridan College to leverage students in their existing Culinary and Hospitality Management programs to help 

close this gap. There may be an opportunity to utilize students looking for unique internships or case studies to 

help identify ways to develop talent in the area.  

 

Finally, in some rural communities and regions, business owners have partnered together to create an industry 

co-op system that includes an employee sharing pool. Additional research and study would need to be given to 

this idea, but in some instances this concept has effectively reduced employee turnover, and increased employer 

profitability by maximizing the talent that is available.  

 

Challenge:  Leverage Neighboring Industry Experts  

 

Solution:  Similar to the idea of hosting an employee FAM tour, it is recommended that leaders of the Story 

hospitality industry partner together to invite frontline employees from the surrounding communities of 

Sheridan and Buffalo to experience everything Story has to offer.  This neighboring industry expertise should 

be utilized to provide visitors with information on all of the amenities and attractions in the area. 
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Challenge:  Comprehensive Amenities and Attractions Guide  

 

Solution:  It is suggested that the local tourism and hospitality industry leaders work together to create a 

marketing piece that can be distributed throughout the community and surrounding area to provide a common 

message about the unique things to see and do. This guide should include all local assets including:  lodging 

accommodations, dining options, cultural attractions (pottery shop), the Fish Hatchery, camps, and surrounding 

historic sites.  

 

Once developed, this piece should be distributed at all participating businesses and attractions, as well as all 

surrounding visitor information centers and attractions. It is important that this piece is updated at least annually 

to ensure that all information distributed to visitors is accurate.  

 

Additional Resources: 

For more information on the WOT Sign Grant Program, please refer to the Wyoming Office of Tourism 

Industry site at www.wyomingofficeoftourism.gov, or contact Kristin Phipps,  Senior Industry Services 

Specialist at 307-777-2887. 

 

The Wyoming Office of Tourism provides a certification program for frontline employees to be recognized as 

travel and hospitality professionals. The Destination Marketing Specialist (DMS) program is designed to test 

frontline employees on their knowledge of the state and their community. There is no cost to participate in the 

program, and it can be offered on-site. More information about the DMS program can be found on the industry 

website at www.wyomingofficeoftourism.gov.   

 

Challenge:  Event Promotion and Development  

 

Solution:  The local economies in many towns depend on the revenue, employment, and income that festivals 

and events bring to the community. ‘Story Days’ is a great example of how events can help stimulate tourism to 

the community in a managed way that is enjoyable for visitors and residents alike. When considering the 

development or addition of new events, it is recommended that community leaders evaluate events already 

occurring in surrounding areas to find opportunities that are unique to the Story area and time them accordingly 

to not compete against larger regional events.   

 

Additional Resources: 

Wyoming State Parks and Cultural Resources administers the Cultural Trust Fund that provides grant monies 

for all forms of arts and cultural experiences, including community cultural celebrations and events. The 

mission of the Wyoming Cultural Trust Fund is to serve the citizens of Wyoming by supporting Wyoming’s 

culture and heritage through grant funding of innovative projects for the enjoyment, appreciation, promotion, 

preservation, and protection of the state’s arts, cultural and historic resources; and to support and invest in 

Wyoming institutions that help further this mission.  

 

For more information on money that may be available to help support local events, please visit the State Parks 

website at http://wyospcr.state.wy.us/CTF/Index.aspx. 
 

Challenge:  Partnerships and Collaboration  

 

Solution:  For any large endeavor, collaborations and partnerships prove critical to success.  Collaborations 

require common interests and goals, shared desires and stated outcomes, and constant communication.  A strong  

priority. 

http://www.wyomingofficeoftourism.gov/
http://www.wyomingofficeoftourism.gov/
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Tourism is a collaborative industry that requires partnership from local businesses, service industries, and 

residents.  It is recommended that the hospitality business owners and leaders work together on creating one 

unified local tourism committee to continue the development and implementation of common interests and 

goals. Meetings should be held at least quarterly to encourage the progression of projects, and should be 

advertised and open to the community to come and actively be engaged.  Additional key players to this 

committee may local historian groups, parks and recreation staff, Wyoming Game and Fish representatives, 

State Parks representatives, and representatives from surrounding tourism entities.  

 

Additional Recommendations 
It is apparent that the agricultural industry is important in Story and the surrounding area. Realizing its 

important history and contribution to the local economy, there is an opportunity to develop tourism related 

products with an agricultural component. For many farm and ranch owners today, making a profit depends on 

diversifying farm and ranch operations to include services and products designed for visitors. Farm stands,  

u-pick operations, and farm and ranch bed and breakfasts are examples of this growing trend towards 

agritourism. Agritourism combines agriculture with Wyoming’s second largest industry — tourism. 

Agritourism works to expand existing businesses, create new festivals and farmers markets, and tie this all 

together regionally to attract visitors. 

 
Next Steps 

This tourism report has been provided to the Story Community Foundation to provide a brief glimpse at the 

current state of the tourism industry and recommendations to begin future tourism development. This document 

is meant to be a working document that can be constantly changed and updated as progress and industry 

situations change. It is recommended that a local tourism committee is established to review and prioritize 

recommendations.  

 

Once the report has been reviewed, industry leaders will have the opportunity to decide whether or not they are 

interested in pursuing certification through the Wyoming Office of Tourism Certified Tourism Community 

Program. Communities that chose to continue with certification at this point will work closely with the 

Wyoming Office of Tourism to work towards these recommendations and the development of short term and 

long term development plans.  

 

For more information on entering the certification process, please contact Kristin Phipps, with the Wyoming 

Office of Tourism, at Kristin.phipps@wyo.gov or 307-777-2887. 
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Kim Porter, Program Manager 
Wyoming Rural Development Council  

214 W. 15th Street 

Cheyenne, WY  82002 

307-777-5812 

kim.porter@wyo.gov 

 

Introduction:  It was my pleasure to visit the community of Story and serve on the assessment team.  Story, as 

you all know, is a beautiful place to live and the community is full of wonderful people who really appreciate 

the assets available.  I want to thank everybody for their hospitality while we were in Story.   

 

Theme:  Safety 
 

Challenge:  The community of Story has indicated that a fire break, along with water storage and an evacuation 

plan were needed.  Combining a recreational opportunity in the form of trails is desirable. 

 

Solutions:  In researching different avenues, I discovered that many of the desired outcomes for the town are in 

place or in plans.  I visited with Nick Williams, the State Fire Resource Forester and the state is well aware of 

the precarious position of Story and the Big Horn National Forest.  Wyoming State Forestry does have plans to 

expand the fire break and are working with a 100% grant to work on this project that will take another three 

years.  Sheridan County does have a Fire Mitigation Plan that includes Story and is the basis for getting grants 

to work on projects.  Wyoming State Forestry also has a cost share grant for homeowners for fuel reduction.  

My suggestion would be to have the Story Fire District take the lead and set up a meeting with all stake holders 

– State Forestry, US Forest Service – Big Horn National Forest, the Sheridan County Fire Warden – and hold 

discussions on what is in place and what plans Story would like to incorporate.  Grants for these types of 

projects are through State Forestry and having discussions with them may help them incorporate your ideas in 

their planning.  John Warder from the Big Horn National Forest said he would be happy to have a meeting with 

all the stakeholders.  The Story Fire District should appoint a committee to work on this issue and keep 

communication open with the fire mitigation people at the state and national level, with a Chairperson to head 

up and keep track of the progress and processes of other interested parties. 

 

On another note, the town of Winter Park, Colorado and many other partners have been working on the Tunnel 

Hill Fuel Reduction Project over the past 10 years with phenomenal success.  They were in much the same 

situation as Story, with the added pressure that their entire town success is based on the nearby resort.  The town 

and the resort were surrounded by beetle killed trees, which, added fuel to the fire (pun intended).  It was very 

difficult at first getting the citizens on board with the project, but they worked through the process and gained 

the support of their citizens through an education campaign and were very successful at raising funds for the 

project.  You can contact Drew Nelson, the town manager and he would be happy to visit with you about their 

process – what worked and what didn’t.  Again I would suggest the Story Fire District appoint point person to 

make this contact. 

 

Drew Nelson, Town Manager 

dnelson@wpgov.com 

50 Vasquez Road 

PO Box 3327 

Winter Park, CO 80482 

1-970-726-8081, press 1 

Fax: 970-726-8084 

mailto:kim.porter@wyo.gov
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Challenge:  The community of Story has expressed the desire for walking/biking paths in area throughout the 

community to provide safety for children and pedestrians.   

 

Solutions:  The Wyoming Department of Transportation has a Transportation Enhancement Activities Program.  

This program includes grant monies for provisions for pedestrians and bicyclists and safety and educational 

activities.  The grants do require that a tax-supported governmental entity are included, so Story would have to 

approach the county commissioners or another governmental entity to see if they would act as a sponsor for the 

proposed projects.  The TEAL grant projects are selected on an annual project application and the TEAS do not 

have an annual application, but requires a letter to the District Engineer.  Please visit 

http://www.dot.state.wy.us/home/planning_projects/transportation_programs.default.html to get a copy of the 

“Local Programs Book” for more information.  The book does contain websites for other Wyoming 

communities that have had successful projects and I would recommend contacting some of these communities 

to see what worked and what didn’t.  TEAL grants do require a 20% match in funds, and TEAS may be used to 

compliment the TEAL. 

 

Contact: 

Wyoming Department of Transportation 

District Engineer, Mark Gillett  

10 E. Brundage Lane 

Sheridan, WY  82801 

307-674-2300 

FAX 307-674-2386 

 

Theme:  Infrastructure 
 

Challenge:  Roads and park maintenance came out as needs for the community.   

 

Solution:  Unfortunately being unincorporated makes issues like these much harder because a lack of a tax base 

and funding mechanisms for the projects.  The towns of Star Valley Ranch and Bear River decided to 

incorporate due to issues such as these.  There is also the challenge of who does the work.  You may want to 

contact these towns to see what the pros and cons are to incorporating. 

 

Star Valley Ranch 

Gregg Wilkes, Town Administrator 

307-883-8696 

 

Bear River 

Mayor Troy Nolan 

307-789-2800 

 

Challenge:  Lack of affordable Housing 

 

Solution:  Contact the Wyoming Housing Network.  They will come in and assess to see if the community is a 

community that needs housing and determines the level of need.  They also assist with financing and building 

the housing if it is determined that the need is there. 

 

 

http://www.dot.state.wy.us/home/planning_projects/transportation_programs.default.html
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Wyoming Housing Network, Inc. 

2345 E. 2nd Street 

Casper, Wyoming 82609 

307-472-5843 (phone) 

877-549-1402 (toll free) 

307-472-0893 (fax) 

877-549-1403 (toll free fax) 

http://www.whninc.org/index.php 

 

Challenge:  Lack of workforce 

 

Solution:  The Wyoming Department of Workforce Services has several programs that help both employees 

and employers and also has programs to help match up potential employers with potential employees.  

Employers can contact the Department to seek advice on how to strengthen their workforce and take advantage 

of some of their programs. 

 

Sheridan 

Workforce Center  

61 South Gould Street  

Sheridan, WY   82801 

307-672-9775  

307-674-9874  

 

Vocational Rehabilitation 

61 South Gould Street  

Sheridan, WY   82801 

307-674-7529  

307-674-6506  

307-674-6354  

866-423-5989  

 

CLIMB Wyoming is a non-profit program whose mission is “to train and place low-income single mothers in 

careers that successfully support their families.” The CLIMB programs provide employer-driven job training 

and placement, life skills and parenting training, counseling and the support necessary to ensure self-sufficiency 

for generations to come.”  The program includes a Business Partner Program where the partners provide work 

experience for the CLIMB participant and in return receive wage reimbursement during the 4-12 week program, 

and then the opportunity to retain the participant in a permanent position. Job placement has included 

construction, repair shops, oil and gas field work, office settings, the medical profession, and much more. You 

can contact the organization’s Casper office for more information: 

 

CLIMB Wyoming  

900 Werner Court, Ste. 100 

Casper, WY  82601 

Phone:  307-237-2855 

E-mail:  Casper@climbwyoming.org 

Website:  http://www.climbwyoming.org/ 

 

 

mailto:Casper@climbwyoming.org
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Theme:  Quality of life 
 

Challenge:  Lack of consistent quality services (gas, restaurant, retail)   

 

Solution:  Many of the business expressed the same challenges throughout our time there.  I would suggest the 

businesses get together and start a Business Association.  Meet once per month and talk about issues facing the 

businesses and brainstorm ideas to help each other out and work on the problems.  If funding mechanisms are 

needed, the group could vote to have a dues structure for the businesses.  When the businesses work out a way 

to be open consistently, the residents need to support them by doing business with them.  Businesses can find 

support and help in both the Small Business Development Centers and with the Wyoming Business Council’s 

Regional Director for the area – Dave Spencer.  Both agencies are tasked with helping existing businesses grow.  

Talking with them about issues facing the businesses will start up a conversation about how the businesses can 

do a better job and get the assistance they need. 

 

SBDC – Northeast Region 

Susan Jerke, Regional Director 

307-682-5232 

 

Dave Spencer 

Wyoming Business Council 

Northeast Region 

1981 Double Eagle Drive, Ste. A 

Sheridan, WY  82801 

307-675-1012 

Dave.spencer@wyo.gov 

 

Part of a Business Association might include a citizen liaison that could tell the businesses what the citizens are 

expecting or wanting from them as a business.  This may help the business to know what to focus on first as 

they grow their business.  There might be the need to bring in a mediator to help work through the process to 

make sure everyone’s needs are met, both the owners and patrons of the business.  The Wyoming Agricultural 

& Natural Resource Mediation Program offers a process to assist Wyoming citizens in resolving their disputes 

in a way that is voluntary, confidential, low-cost and time-saving. 

 

Lucy Pauley 

Mediation Coordinator 

Wyoming Department of Agriculture 

307-777-8788 

Lucy.pauley@wyo.gov  
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Pat Robbins 
South Central Regional Director 

Wyoming Business Council 

1400 Dewar Drive Suite 208 A 

Rock Springs, Wyoming 82901 

pat.robbins@wyo.gov    

307-389-0867 

 

Introduction: It was a pleasure participating in the community assessment in Story, as it provided me the 

opportunity to visit Story for the first time.  It is a great community surrounded by the beauty of the forest, and 

rich with history.   The area is also fortunate to have attracted people from diverse backgrounds from around the 

country, resulting in a tremendous amount of intellectual capital. These residents have the knowledge, time, 

vision and the enthusiasm to shape the future of Story.   

 

Theme - COMMUNITY DEVELOPMENT 

 
Challenge:  Communication. 

 

One of the biggest issues identified in the listening sessions was the lack of communication between residents 

and service/civic groups in the area.  This lack of communication has people feeling disconnected and 

uninformed. 
 

Solution:  A possible solution would be the creation of a newspaper- either print or online.  The town of Baggs 

had a similar challenge which was identified in their community assessment.   They also identified a need for 

more employment opportunities for women in the community.  They solved both issues by creating a print 

newspaper that employed only women. 

 

Here is their story, as told by Linda Fleming.  (Emphasis is hers.) 

 

In the Little Snake River Valley Community Assessment during September of 2005 one of the major needs and 

themes was communications in the community and jobs (paid or volunteer) for the women in the community as 

much of the work in the area is in the natural gas field where the men are employed.   

The communities of Baggs, Dixon, Savery and Slater, Colorado had been periodically served by weekly 

newspapers throughout its history from the early 1900s until about the mid-1980s. The last paper was named 

Snake River Press and was printed and published from Craig, Colorado. It had been 25 years since there had 

been a community paper.  

 As a result of the Wyoming Rural Development sponsored community assessment, a core of about five people 

sat down and brainstormed on how we could get a newspaper (a real newspaper on news print) not a flyer for 

community news, once again established in the community.  

The first step was to talk to the Craig Daily Press that did then and still does have a newspaper free, mailed to 

all of the addresses in the service area each Saturday. The editor, publisher said he would like to have a pull-

out section in the Saturday paper and would not charge us and we could keep the advertising money (and at 

first they sold the ads for us) if we would furnish the copy material. We did!  

The first issue of the Snake River Press (which the forming committee selected as a name) was in March of 2007 

and only 4 pages.  

We started forming a Wyoming Non-profit for the organization, including bylaws and procedures for 

contributing to the paper. Then after several short weeks, the publisher/editor was dismissed from the Craig 
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Daily Press and we were left to either drop our project or move forward. We chose the latter and made 

arrangements with a printer to print our copy (first one was located in Douglas, WY and now for several years 

we have used a printer located in Steamboat Springs, CO), ask for volunteers for ad sales, layout and writers 

and proofers. We tackled the issue of selling and mailing subscriptions, local distribution outlets, etc.  One of 

the ladies had some college journalism training, the rest just jumped in and learned on the job!  We made some 

errors and from time to time found we were putting our efforts toward something that made no difference to the 

business. We developed a simple business plan.  

 

The paper since our independent publishing began has published every other week or about 26 issues a year, 

for two reasons: amount of community news and time commitment of the volunteers and paid staff persons.  The 

first year was primarily staffed by volunteers and the monies from the ad sales were used for working capital.  

After about a year, we began using a combination of volunteer and paid employees. Even today the wage (some 

contract and some employee based) is not at the industry rate; but we have $10,000 in a money market; and 

keep approximately a $8,000 to $11,000 balance in our checking account. We have a paid layout person, an ad 

person that works on commission, a paid subscription, mailing, distribution clerk and a paid bookkeeper. The 

production editor position is volunteered between one of the writers and the bookkeeper. About three fourth of 

our writers and proofers are getting paid, while some are still volunteering their talents and time. The layout 

editor has said many times the “job” makes her mobile home payment. The production crew  meets once a week 

for an hour to plan the upcoming issues and review the past issue. All of the work is completed by the use of the 

Internet; the production plans and updates, the writers send their work to the proofers via the Internet; the 

proofers send the work to the layout editor via the Internet; the completed layout of paper is sent to the printer 

via the Internet; the mail service labels are obtained via the Internet. We can put a paper together with 

principal “players” in Wyoming, Colorado, Arizona and Montana just as if they were in the next room. We 

have an elected Board of Directors that meets once a month to act on financials including authorizing pay, and 

other major policy issues. A production meeting is held weekly for the work production planning. Since the 

work and communication is done via email not all of the production crew attends each meeting, thus giving 

freedom for the writers and proofers to “have a life outside of the newspaper work.”  

 

One of the wisest decisions we made early on was that we would not write or publish editorials or take letters to 

the editor. We are very careful about what news releases we print. We wanted it to be a community paper that 

builds community pride not a paper to divide the community.  We have a certain fold of 2 to 4 pages in color 

that features events/activities in the community. The front-front inside and back-back inside pages are also in 

color.   
 

The community newspaper is published every other week. The 24 page paper serves the Little Snake River 

community of Baggs, Dixon, Savery and other in-state and out-of-state subscribers. The circulation is around 

400 copies for each printing. The formation of the paper has increased communication in the communities, 

recorded events for future generations, and recognizes the rich history of the valley. The paper is archived at 

the State of Wyoming Archives.  

 

The paper has not been eligible to be recognized for awards from of the Wyoming Newspaper Association 

because one of the requirements is for the paper to be published at least weekly. The paper has won awards 

from the Wyoming Historical Society in 2010 and 2011.   
 

Contact:  

Linda Fleming at the Snake River Press  

PO Box 21 

Baggs, WY 82321    

307-383-7693 
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Challenge:  Community Center. 

 

The residents identified the lack of a space for community members to gather that could accommodate all of 

them and their needs.  They want a space that is flexible enough to accommodate meetings, provide daycare, 

allow for exercising year round, and other events as well as space for a community garden.    

 

While there are programs that can assist with the construction of such a facility, the area of Story will have two 

hurdles to overcome: 

1- Since the area is unincorporated, any grant or loan for the facility will have to be sponsored by either 

the County, or have the local governmental entities agree to form a Joint Powers Board which could 

apply for funding 

2- They will have to create an endowment, or other fund raising process, to generate income for the 

operation and maintenance of the facility 

 

Solutions:  There are programs that would assist in the construction of a community center. 

The Wyoming Business Council’s Business Ready Community Program provides financing (both loans and 

grants) for publicly owned infrastructure that promotes economic development in Wyoming communities.   

Cities, towns, counties, joint powers board and Tribes are eligible to apply for funding.  The funds can be used 

for a variety of projects including recreation and educational facilities. 
 

Under the Community Enhancement Projects new construction is allowed including infrastructure to improve 

aesthetics or quality of life to make a community attractive for business development. The maximum award is 

$500,000 with a 50% match.  (While there is another program, the Community Facilities Program, which has a 

lower match requirement, it requires that a surplus government or school building be renovated into a 

community center.  Since there is no such facility in the Story area, new construction would be the available 

option.) 

 

Communities around the state have used this money to fund parks, visitor’s centers, and a variety of other 

facilities that enhance the quality of life of local residents.  Superior and Medicine Bow, for instance, have 

created community facilities through their respective Towns.  Baggs and Saratoga both created Joint Powers 

Boards to apply for funding, own the facility, and cover operation and maintenance of their facilities. 

 

Possible Resources 

Mikke Ekker 

Town Clerk of Superior 

townclerk@superiorwyoming.net    

307-362-8173 

 

Valley Community Center 

255 West Osborne 

Baggs, WY 82321  

307-383-2166 

contact@valleycommunitycenter.org 

 

For more information on the program, including grant requirements and deadlines, contact: 

Dave Simonsen 

Business Ready Communities and Community Facilities Program Manager  

307-777-2813    

Dave.simonsen@wyo.gov  

mailto:townclerk@superiorwyoming.net
mailto:dave.simonsen@wyo.gov
mailto:Dave.simonsen@wyo.gov


Story Community Assessment Resource Team Report, June 2013 

 

Page 37 of 52 

 

 

Or 

Dave Spencer 

Wyoming Business Council 

North East Regional Director  

1981 Double Eagle Drive, Suite A 

Sheridan WY  82801 

307-675-1012   

dave.spencer@wyo.gov 

 

If the residents of Story are seriously considering a grant for such a facility, it would be prudent to first obtain a 

grant to study the feasibility of such a project.   The Wyoming Business Council has a planning grant that would 

be available for that purpose and could evaluate the need, possible size, use, location, costs, etc. before actually 

undertaking funding to start construction. 

 

The planning grants are available under the Business Ready Community program as well as the Community 

Development Block Grant program.  Grants have a maximum award of $25,000 with a 25% match required.   

 

Contacts: 

Dave Simonsen, BRC Program Manager 

or Dave Spencer, WBC Regional Director would be able to help determine which program would be the best fit.    

 

Another resource would be: 

Julie Kozlowski 

Wyoming Business Coucil 

Community Development Block Grant Planning and Program Manager     

307-333-2812     

julie.kozlowski@wyo.gov 

 

The Town of Elk Mountain will be using a Community Development Block Grant, Site Specific Feasibility 

Study to evaluate the feasibility of just such a facility in their community.  Linda Crane, Town Clerk, prepared 

the grant, and would be a great resource for more information. 

 

Linda Crane or Mayor Morgan Irene 

Town of Elk Mountain  - townofelkmountain@union-tel.com   

 

Another possible program for a community center is USDA Rural Development.  Their program is primarily 

loans.  They have two possible programs:  Community Facilities - To fund the development of essential 

community facilities for public use in rural areas and may include hospitals, fire protection, safety, as well as 

many other community-based initiatives  and  Rural Community Development Initiative - provides technical 

assistance and training funds to qualified intermediary organizations to develop their capacity to undertake 

housing, community facilities, and community and economic development projects in rural areas. 

 

Contact: 

Lorraine Werner, Area Director 

1441 East M Street, Suite A 

Torrington, WY 82240    

307-532-4880                 

lorraine.werner@wy.usda.gov  

mailto:julie.kozlowski@wyo.gov
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Theme - INFRASTRUCTURE 
 

Challenge:  Workforce. 

 

Several local business owners expressed concerns about the ability to find qualified workforce.  While this is a 

difficult problem to solve in small communities,  other small communities have solved the problem using 

creative solutions such as job sharing, flex time, and targeting stay at home mothers looking for a second 

income. 

 

Solution:  The Department of Workforce Services provides assistance in expanding business, hiring new 

employees, accessing Workers' Compensation or exploring safety issues.  They offer employers the ability to 

register their openings and examine the labor pool.  Employment and Training administers a number of 

important programs, including the Wagner-Peyser Program, Workforce Investment Act Program, the Veterans 

Employment and Training Program, the Work Opportunity Tax Credit Program and the Migrant Seasonal Farm 

Worker Program among others. 

Additionally their Workforce Training Grants can be used to enhance the skill sets of existing and new 

employees.  Business Training Grants for Existing Positions can provide up to $2,000 per trainee per fiscal year 

for established Wyoming businesses with existing employees who need a skill upgrade or need re-training in 

their current occupations. 

In order for training to be approved, the business must demonstrate the following: 

 Training will either correct an employee's skill deficiency or upgrade an employee's current skill level;  

 There is a direct relationship between the training and the trainee's occupation or craft;  

 The training is not normally provided by the business;  

 The business will not substitute funds normally provided for training or funds obtained from another 

source with Business Training Grant funds;  

 There is a need for the skill upgrade provided by the training for the business to remain competitive in 

the industry or economy; and  

 The skill upgraded provided by the training will:  

 Enhance the business's productivity, efficiency or profitability;  

 Reduce employee turnover;  

 Enhance employee effectiveness; or  

 Enhance employee wages.  

 

Contact 

Workforce Center 

551 Running W Drive, Suite 100  

Gillette, WY 82718    

307-682-9313         

http://wyomingworkforce.org/employers-and-businesses/workforce-development-training-fund/Pages/grants-

for-existing-positions.aspx 

 

Challenge:  Affordable housing. 

   

Area residents expressed concern about the lack of available affordable housing which may be a limiting factor 

in the ability to attract workforce.  Additionally several residents discussed the quality of housing available to 

lower income families. 
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Solution:  In order to determine the gaps in the housing market, the perceived demand for new housing, and the 

price points and types of new housing, I would suggest that a housing inventory be conducted.  This can be 

done through a Wyoming Business Council grant with the Community Development Block Grant program.  

Once the need is qualified and quantified, there are several developers of both single and multiple family 

housing in the State that can be contacted. 

 

A less formal process can be undertaken at no cost if a local volunteer can be identified.  The City of Rock 

Springs can be used as a model.  We organized a series of meetings with local businesses to determine the need 

for employees, and their anticipated housing needs.  Once we were able to quantify the demand, we then located 

land for sale in the area, and identified the zoning of each parcel.  We then contacted realtors and developers in 

the area to discuss the potential for new development.   

 

Contact 

Pat Robbins 

Pat.robbins@wyo.gov     

307-389-0867 

 

Theme – QUALITY OF LIFE 

 
Challenge:  One of the challenges faced by the area is the lack of consistent quality of business services for 

residents and tourists.   This issue is complex as it involves workforce available, limited workforce housing, and 

business expertise.   

 

Solution:  The Wyoming Small Business Development Center has resources to assist local business through 

free services.  Wyoming Entrepreneur is a network of three programs at the University of Wyoming, with 

offices throughout the state. The programs include: 

- The Small Business Development Center (SBDC) 

- Procurement Technical Assistance Center (PTAC)  

- Market Research Center (MRC). 

 

In order to best serve entrepreneurs in Wyoming, they have developed a number of consulting specialties which 

include selling to government, business plans, marketing plans, financial health checkup, business valuation, 

eCommerce, succession planning, international trade, tourism marketing, market research, business ethics, 

social media, QuickBooks, and others. 

 

The local SBDC person could assist with business counseling, customer service training, etc.  They can also 

assist by ordering free market research through the Market Research Center, tailored to the business’s specific 

needs. 

 

Contact 

Susan Jerke, Director   Campbell, Crook, Johnson, Sheridan and Weston Counties 

2001 W Lakeway Road, Suite D 

Gillette, Wyoming  82718    

307-682-5232    

sjerke@uwyo.edu 
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Another great program is to create a Shop Local Campaign.  While this is best orchestrated through a Chamber 

of Commerce, it could be done independently.  The point of the program is to increase awareness of local 

businesses, the services they provide, their hours, and goods available.    Rock Springs and Green River have 

jointly created a Support Your Own, Shop at Home campaign which includes a promotional component along 

with gift certificates good at all county businesses. 

 

Contact 

Dave Hanks, CEO    

Rock Springs Chamber of Commerce 

1897 Dewar Drive 

PO BOX 398 

Rock Springs WY 82901      

307-362-3771 

rschamber@sweetwaterhsa.com 

  

I would also suggest that all of the lodging and dining establishments in the area take advantage of the free 

advertising and marketing available through the Wyoming Office of Tourism.  For instance they have a site for 

lodging at http://www.wyomingtourism.org/placestostay/ listings/Hotels--Motels-and-

Inns/33021?Region=31165 

 

Challenge:  Access to outdoor recreation. 

  

Several residents identified the lack of pathways and trails to facilitate outdoor recreation. 

 

Solution:  Under the Community Enhancement Projects new construction is allowed including infrastructure to 

improve aesthetics or quality of life to make a community attractive for business development. The maximum 

award is $500,000, with a 50% match.  

 

In 2010, Teton County received a Community Enhancement Grant to develop mountain biking and hiking trails. 

This project is a public/private partnership between the county, Jackson Hole Mountain Resort, Snow King 

Resort, Friends of Pathways, and Bridger-Teton National Forest. All of the trail enhancements are on Bridger-

Teton National Forest property. Grant funds were used for biking and hiking trails, parking areas, public 

restrooms, and signage.  

 

The completion of this project is a goal of Friends of Pathways, a local non-profit organization which promotes 

complete pathways in the Jackson area. Additionally, this project fits within a larger plan of the resorts to 

develop a more comprehensive and linked trail system. Ultimately, the expansion of the trail systems as a result 

of this project would create a community more attractive to a younger workforce as well as further enhance the 

visitor experience in the Jackson area 

 

Contacts 

Dave Simonsen  

Business Ready Communities and Community Facilities Program Manager 

307-777-2813    

Dave.simonsen@wyo.gov 

 

Or 

 

mailto:rschamber@sweetwaterhsa.com
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Dave Spencer 

Wyoming Business Council 

North East Regional Director  

1981 Double Eagle Drive, Suite A 

Sheridan Wyoming     

307-675-1012    

dave.spencer@wyo.gov 

 

Or 

 

Jack Kosher 

Friends of Pathways 

307-733-4534 

 

Additional resources and ideas may be available through 

Tracy Williams 

Division of State Parks, Historic Sites & Trails 

2301 Central Avenue, Barrett Building     

Cheyenne, WY 82002   

307-777-8681 
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WHAT WAS SAID IN THE LISTENING SESSIONS 
 

The Resource Team spent two days interviewing the local residents to hear what they had to say. Those being 

interviewed were directed to answer three questions: 

 

 What are the major problems/challenges in the community? 

 What are the major strengths/assets of the community? 

 What projects would you like to see implemented in your community in the next two, five, ten,  

or twenty years? 

 

Listed below, without comment, is what was heard from those who volunteered to be interviewed. 

Asterisk*** denotes dittoes. 

 

Story Community Assessment 

Problems and Challenges 

 

 Lack of consistency and stability of businesses in community- open or not?  ****** 

 We’re not on the map - out of sight, out of mind 

 Lack of communications between business owners 

 Lack of diverse businesses and attractions 

 Hard to tell people what there is to do there when businesses open sporadically 

 Lack of qualified owners/managers in food service who can draw people consistently 

 Opposition to something new in Story  ** 

 Doesn’t see that increased tourism will benefit community- will increase traffic, tourism and vandalism 

 How to keep Story the same - without any changes or growth  ** 

 Keeping local money in town by supporting local businesses   * 

 Lack of qualified labor  *** 

 Opposition to organized efforts to improve the area  **** 

 Leave us alone!  *** – (arbitrary regulations from the county are burdensome )  

 Wouldn’t like to see the amount of tourism increase 

 Lack of community continuity in goals and self-guided direction 

 Balanced commerce has never existed in Story 

 Lack of visibility 

 Lack of breakfast good service 

 Lack of organization that could network with County and support and voice community needs and issues 

 Threat of a forest fire both from fire to Story and Story to forest  **** 

 Lack of access for emergency vehicles on poorly maintained county roads  * 

 Lack of people to work/volunteer for fire department  ** 

 Low tax base since they are not incorporated which limits service and maintenance of equipment  ****     

(replacement of air packs) 

 People take emergency services for granted  - lack of communication of services  * * 

 Lack of awareness of emergency services needs  ** 

 Lack of a central water system 

 Lack of emergency evacuation plan for residents 

 Out of state land owners that have properties that present fire danger 

 Lack of available, capable workforce  **** 

 Lack of affordable housing for workforce 
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 Young people are leaving Wyoming because there aren’t jobs here 

 Freight rates are too high to support manufacturing industry 

 No public sewer 

 Threatening change to the community  * 

 Too much government interference 

 Hard to create and maintain small business in town 

 Business owners (minority) tend to get their way instead of the majority (non-business owners) 

 Difficulty in dealing with Forest Service as a small business owner 

 Threatened growth will destroy the community 

 People don’t spend and support locally 

 Businesses are not open consistently, specifically restaurants 

 Commerce is not in balance so businesses struggle (various elements in business environment such as workforce, 

zoning, customers, variety are lacking) 

 Had international workers but not enough hours to keep them employed 

 People miss the closed retails 

 Population is older—need more young people for service/hospitality jobs 

 Lack of younger generation to help with volunteering 

 Needs of larger community and being able to raise and structure programs with limited funds volunteers 

 Lack of information to citizens to inform them – lack of driving force 

 Communication ** 

 Helping out needy families, lack of churches meeting needs working together – not unity of churches * **** 

 More of a reactive community than proactive ** 

 Lack of community center to take care of youth, citizen needs 

 Lack of people getting involved in community ** 

 Lack of communication – newsletter * 

 Lack of community involvement * 

 Don’t want intrusion into lives/help 

 Many don’t want change – leave things the way they are 

 Limited businesses in town which is what usually supports the fund raising 

 Keep going to the well all the time it dries up (asking same organizations to help) 

 Totes program – lack of help/funds (backpack weekend program) – another brick on the pile 

 Some citizens think the food bank is a private issue – need to raise more funds 

 Finding someone in the community to run programs 

 Great deal more poverty in the community than is perceived 

 Lack of increase population of story school  

 An attitude out of Cheyenne that no tashma halls – all average and mediocre 

 Lack of leadership in the state not striving for the very best 

 Minor social problems/drugs in schools 

 More needy children going to Story school 

 School has to share principal, nurse, funding, special needs – things fall away because so far away – not ready for 

a big school – more supervision/regulation 

 Busing is an issue to keep kids here – goes to Banner 

 Teaching 3 grades at once loses some of the kids 

 School population  

 Lot of disconnect in many situations with parents not involved with kids–divorce, single, grandparents raising ** 

 Lack of daycare 

 Need somewhere for the kids to go after school and in summer 
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 Few years increase in vandalism – disconnected youth 

 Need a daycare center * 

 Lack of activities for youth to do 

 Maybe Lions could help with projects, something to do 

 No way for kids to get bused to sports activities (y-bus) 

 Kids are farmed out to different towns and school planning is difficult since all schedules are different 

 Daycares get burned out 

 No voice on school board now that county wide 

 Need younger members in Lions Club and Women’s Club *** 

 Fire hazard in surrounding area and individual properties lack of community involvement * 

 Need new location for recycling center and volunteers *** 

 Lack of walking paths ** 

 Lack of community center and/or activities for youth * 

 Lack of daycare and preschool *** 

 Unsafe roads * 

 Lack of affordable housing ** 

 Lack of communication * 

 Lack of younger families in area * 

 Lack of assisted living for seniors * 

 Overfund-raising in the community for projects-it is exhausting * 

 Lack of youth organizations and organizations for young families * 

 Aging population 

 Lack of assistance for aging population 

 Progress in Story is practically nonexistent 

 Story has lost some of its charm needed to attract visitors and also provide services for community members 

 Challenge of making sure any infrastructure keeps a rustic look 

 Spotty internet and phone service ** 

 People not aware of what is going on in community – lack of communication 

 Lack of communication **** 

 Lack of septic and water systems but we like it this way * * 

 No business plan 

 I like it just the way it is ***** 

 Roads need grading and maintenance ***** 

 No casino 

 No major challenges in our community 

 Fire protection around our community 

 Cemetery is running out of room ** 

 Park maintenance and funding **  

 Improvements needed for hiking/backpacking/cross country skiing  

 Limited non-vehicular opportunities for recreation *** 

 Funds to maintain what we already have ** 

 Division in community between those who want improvements vs. those who don’t want any change 

 No maintenance of park at fish hatchery in winter 

 Trail that goes to forest boundary – people don’t clean up after their dogs 

 Visitors don’t know attributes/features of the community 

 Bathrooms at park are filthy 
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 Problem getting around the head gate for the south piney trail when the water is running high 

 Lack of funding to purchase additional land for the cemetery 

 Lack of handicap accessibility in the picnic area and park 

 Lack of gym space for classes ** 

 Lack of walking paths 

 Don’t know where visitors can or cannot fish 

 Penrose trailhead is not plowed in the wintertime.  Fire department cannot get in there in the winter for medical 

emergencies. 

 Lack of communication in community 

 Water and septic systems 

 We need the highway department to widen highway and maintain in winter 

 The Wyo. Highway Dept. doesn’t maintain gravel roads in winter and does not clean up gravel in spring 

 All we need is a firebreak * 

 Maintenance of all county roads to the end of the roads 

 No increased tourism yet keep existing businesses financially viable. 

 Draw tourism to town, buy product and stay the night. 

 Chuckwagon in its current unoccupied state creates a very negative first impression 

 Need a gas station and convenience store 

 

Story Community Assessment 

Strengths and Assets 

 

 It’s a gem and we are lucky to live here - nice quiet place 

 Grandkids love to come to Story 

 Beautiful old growth forest feed by two streams- beautiful location**** 

 Good people that live here and love Story and volunteer ***** 

 Community supports its residents by working together  * 

 No traffic lights 

 Great local organizations- women’s club, churches, fire department 

 Quiet solitude  *** 

 Safe community to raise kids  *** 

 Free hiking trails 

 Heaven is another Story 

 Low population 

 On a mountain, without having to do switchbacks 

 No railroads, no freeways 

 The simplicity 

 The community newsletter 

 The fire department and new fire hall   ** 

 Great fire department volunteers ******* 

 Community donates to help each other – charitable giving *  * 

 Independent and self-sufficient people  * * 

 Great community support for fire department 

 Outdoors, beauty and quiet  (natural setting, wildlife, etc.)   ******* 

 Lack of city life 

 Hard working people  **** 

 Remodeled school with after school programs 
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 With low teacher/student ratio 

 Fantastic place to live and for entrepreneurs to work   **** 

 Great people - good friends, and take care of each other while still allowing people to lead the kind of life they 

want 

 Minimal government involvement  **** 

 Beautiful accessible forest and mountains ** 

 Great outdoor recreation  *** 

 Well educated, professional and experienced people  ** 

 Everyone knows everyone and everyone is friendly 

 Warm and welcoming people that look out for each other - feels like home from the first moment   ** 

 Well maintained highway system in and out of town 

 Small core of people who pull together who stay on top of everything 

 Age brings commitment 

 Story communitychurch a real asset to community with community involvement ***  

 Men’s breakfast ** 

 Individual efforts of people 

 Churches 

 Diversity of people  

 When we come to the reactive mode, everyone really pitches in – talent is there – *** 

 People 

 Organizations 

 Food bank acts as the emergency back-up for food 

 Food bank is well supported and funded 

 Good active churches 

 Strong Christian men’s organization 

 Strong organizations that fill the void of government 

 Clubs work well together supportive ** 

 Community is very charitable 

 Sunbirds continue with monetary support even when gone ** 

 School stay open – heart of community 

 Best after school program in state 

 Everything 

 Camping all the time with conveniences of home 

 Youth – future landowners/businessmen * 

 Personnel to manage daycare/youth centers 

 Strength of community 

 So small get to love and know all kids 

 All the volunteers 

 Infrastructure that can be remodeled plus commercial property 

 Extraordinary school – have more freedom to do things beyond the rote for testing 

 Talent in community to bring to schools 

 Kids love outdoor life/quality of life Story has to offer 

 School 

 Supporting organizations supporting the youth 

 Teachers – kids are scoring just well as bigger schools, get to do many things kids in town don’t get to do 

 After school program – get extra learning – fire safety, home ec 
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 Size of school allows to participate in school programs outside the box 

 Mixing of grades and interaction of mixing ages can enhance school 

 Story community church youth programs - commitment to youth 

 Outdoor activities, scenery, people, history of Story * 

 Fish hatchery and its visitor center *** 

 Willingness of people to participate in its clubs/jump right in to help * 

 Community spirit and its people *** 

 Access to hunting 

 Chalkboard at post office 

 Women’s club 

 Military VA availability * 

 People are very generous and come together to help one another 

 I can do what I want with my land 

 Unincorporated – the less regulations the better 

 Loves small town flavor 

 Writers group, garden club, library 

 Outdoor activities 

 Lack of population but larger communities are nearby 

 Eclectic community – artistic and unique community 

 People are connected to one another 

 Everyone knows everyone else’s dogs 

 Feeling like you are noticed 

 People come together 

 Access to a community college nearby 

 Love dirt roads (it slows people down) 

 Walk to work, drink and eat 

 Everyone works together, quiet town 

 Leave it the way it is ** 

 Library **** 

 Volunteers and clubs *** 

 Most people are here by choice ****** 

 Great place to raise kids 

 Piece of God’s green earth, not commercialized 

 People 

 Churches outnumber the bars 

 Good outdoor activities-hunting & fishing ** 

 Isolation and lack of regulation 

 People help each other and take care of themselves 

 Friends 

 Small town, no rat race 

 Outdoor recreation 

 Water gives it a different feel from any other communities 

 Like that it is spread out and not congested 

 Access to the mountains 

 Work done by the Lions Club 

 It’s green here 
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 Anarchist/let and let live/frontier atmosphere; lack of rules/regulations 

 Lack of people *** 

 Outdoor setting and wonderful opportunity to work with kids in that setting *** 

 Don’t have to travel to be in this environment, we live here 

 Outdoor opportunities 

 The talented people who live here ** 

 People like to mind their own business but if something is needed people pitch in 

 Community spirit 

 Fish hatchery and the park 

 Enjoy living among independent hermits 

 Beautiful old growth forests 

 Accessibility for a variety recreation in surrounding areas 

 Story Days 

 Don’t live in a rat race 

 Library, School and post office. 

 No over governed or burdened by excessive expensive government 

 Quiet, unincorporated, perfect as is 

 Quiet, small, safe, and that is how we want it to say 

 Sense of community – we are a big family and everyone comes together to help 

 Quiet atmosphere 

 
Story Community Assessment 

Projects 

 
 A bigger museum 

 Time capsule for the community that records who we are 

 Businesses that are here solve their problems (work force, etc.) and flourish  *** 

 Looks the same as today  ** 

 Cohesive community with common direction to manage change  ** 

 Increase low impact recreation (hiking, biking, skiing) 

 Mandatory trash pickup 

 Fire break behind town *** 

 Existing roads maintained    * 

 Maintain Story’s uniqueness ** 

 Senior housing/ assisted living 

 People who invest in the community financially 

 A Community Center 

 Higher quality workforce 

 Childcare 

 Affordable housing 

 Modern and larger fire equipment for handle any need  **** 

 Story Community Endowment of $2-3M so that interest can fund the community’s needs 

 Areas cleared in the region’s forests to evacuate fire fighters/ emergency personnel    ***  

 Community cistern or water source for fire protection year round  ***** 

 Fire break for entire community   *** 

 Sufficiently staffed fire department  ** 
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 Date base of all available water sources   **** 

 Well maintained county roads 

 Better maintained recycling center 

 Another fire cannon 

 Higher visibility with county for funding of needs 

 Shaded fire break that could serve as trails for cross country skiing - on private/public lands 

 Old logging road turned into biking/hiking path - increased access to wilderness  ** 

 Educational awareness about fire safety 

 Story to remain small but have enhanced tourism experience for those who visit   * 

 Affordable housing    ** 

 More recreational opportunities    * 

 Golf course paid for by WBC 

 Increased University presence to keep kids in state 

 Recruit and bring educated and entrepreneurs (that grew up in Wyoming) back to the area 

 Shaded fire break that would protect and enhance the community 

 Through a better relationship between residents and Forest Service   ** 

 Underground power and phone lines * 

 Cisterns for water storage for fire protection 

 Updated fire protection equipment 

 Stronger relationship with Community College 

 Community center with wellness, daycare, after school programs, etc.  ** 

 CO-OP store 

 Affordable house for larger workforce 

 Bigger, better museum 

 Fuel break surrounding community – education, awareness and funds * 

 Community center 

 Communication of fire danger 

 Next 6 months community meeting to educate people on awareness of funding needs for fire 

 Mentoring program for youth maybe tie into fire department 

 More structure and a facility for our youth to use – more to do (youth center and organization) * 

 Cohesiveness of churches 

 Community/conference center to help churches work together 

 Community garden with an education component 

 Community center for larger events  

 Town newsletter *** with advertising 

 Community /conference/ youth center * 

 Senior facility 

 Baseline business services 

 Consistency of businesses 

 Section in country bounty – Sheridan  

 Zeroing on financing and funding to convert an existing building into a community center (Ladore?) 

 Take on own destiny  

 Community center 

 Community center with youth facilities/daycare ** 

 With meeting space 

 Story camp/ Thorne writer camp built upon 
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 30-40 student body school – applying community talents of people in schools 

 Expanded after school club – to once an evening meeting with projects something to do * 

 Mentoring program *** 

 Preschool facility that could include after school * 

 More activities for youth 

 Soccer/baseball field  

 Y- to do programs here * 

 Use critical thinking and talent in community to help youth 

 Walking path to fish hatchery with some lights * 

 Develop assets -  

 Tutoring 

 Story based sports teams 

 Fix roads – buses won’t come up 

 Increase tourism to bring in more income during summer * 

 Hiking/biking /skiing trails so local businesses can flourish (low impact tourism) * 

 Good fire break **** 

 Permanent home for recycling center ******** 

 Walking/hiking loop around story for safety and convenience of Story citizens (so that people don’t 

have to use the streets) ***** 

 Make the fire break also the trail system for hiking/biking/skiing, etc. * 

 Community center with preschool and daycare with areas for activities for seniors, meeting rooms and 

community functions.  Have high tech capabilities in the center * 

 Don’t want to see a whole lot change.  Nothing ever changes here. 

 Bring in youth and labor force 

 Affordable housing 

 Senior housing 

 Directional signs/signage * 

 Kiosk to let people know what is here * 

 Visitor or information center 

 Reopen stores and restaurants * 

 Bring in new businesses * 

 5, 10 and 15 year plan to maintain Story’s charm 

 Rock pillars and entryway at the fish hatchery 

 Capitalize on business from motorcyclists going to/from Sturgis 

 Gas station 

 Keep it just like it is now **** 

 Fix prairie dog ditch 

 Swimming pool 

 Walking path *** 

 Community center 

 No over-planning or overregulation 

 Natural gas for homes 

 New bathrooms in park by fish hatchery 

 No grants more self-sufficient 

 Fix and maintain the road by the school-don’t know who is responsible for maintenance 

 Senior housing/assisted living **** 
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 Medical center ******* 

 Transportation *** 

 Younger women, faster horses and older whiskey 

 Fitness obstacle course at the park 

 Trail from downtown up the fish hatchery road that is maintained so that runners, walkers, bicyclists or 

moms with strollers can use it, including some lighting so that people can use it after dark *** 

 Expand the cemetery *** 

 Community newsletter 

 Running path and place for kids to ride their bikes 

 Amphitheater or band shell at the park **** 

 Get the ambience back in the community-ability to get reliable food service, ability to have dancing and 

bands in local establishments, getting businesses reopened 

 Story as I remember it now – it is just the way I left it 

 Ropes course, climbing wall, skating rink (**), cross country trail, winter camp - all designed to get kids 

exposed to the outdoors 

 Cross-country trails that are groomed occasionally 

 Fitness center 

 Keep it the way it is 

 Story webpage kept up to date 

 Penrose Lane converted to county road 

 Maintenance fund for parks and recreation sites 

 More trail access to mountains for non-motorized users 

 Turn fire break into hiking/walking trail 

 Develop assets in existing youth camps 

 Promote day-trip tourism in conjunction with surrounding chambers of commerce and tourism 

organizations.  Educate local businesses on things to do in Story. 

 Create a Story chamber of commerce 

 Snow cat or snowmobiles for the fire department 

 Rescue pods to pull behind the snowmobiles 

 More campsites 

 WYDOT clean-up of main highway after winter graveling 

 No additional government or over development 

 Firebreak 

 This is not Jackson and we don’t want it to be 

 We don’t want change, leave us alone 

 Road improvement 

 Community Center 

 Colorful sign at corner opposite the Chuckwagon welcoming visitors to Story 

 More overhead lighting on pivotal corners such as the Lodore corner 

 A sign on the interstate at the Exit 44 going north advertising Story 

 A “welcome to Story” brochure 

 Wish school gym could be used (rented) by YMCA for exercise classes winter evenings 

 School classrooms used by Sheridan college for computer classes and other adult learning 

 School nurses office open Saturdays for a visiting home health nurse 

 Story benefits from recycling and needs adequate permanent spot 
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20 CLUES TO RURAL  

COMMUNITY SURVIVAL 

1. Evidence of Community Pride:  

Successful communities are often showplaces of care, attention, history and heritage. 

2. Emphasis on Quality in Business and Community Life:  

People believe that something worth doing is worth doing right. 

3. Willingness to Invest in the Future:  

In addition to the brick-and-mortar investments, all decisions are made with an 

outlook on the future. 

4. Participatory Approach to Community Decision Making:  

Even the most powerful of opinion leaders seem to work toward building consensus. 

5. Cooperative Community Spirit:  

The stress is on working together toward a common goal, and the focus is on positive 

results.  

6. Realistic Appraisal of Future Opportunities:  

Successful communities have learned how to build on strengths and minimize 

weaknesses.  

7. Awareness of Competitive Positioning:  

Local loyalty is emphasized, but thriving communities know who their competitors 

are and position themselves accordingly.  

8. Knowledge of the Physical Environment:  

Relative location and available natural resources underscore decision-making.  

9. Active Economic Development Program:  

There is an organized, public/private approach to economic development.  

10. Deliberate Transition of Power to a Younger Generation 

of Leaders:  

People under 40 regularly hold key positions in civic and business affairs. 

11. Acceptance of Women in Leadership Roles:  

Women are elected officials, plant managers, and entrepreneurial developers.  

12. Strong Belief in and Support for Education: Good schools are 

the norm and centers of community activity.  

13. Problem-Solving Approach to Providing Health Care: 

Health care is considered essential, and smart strategies are in place for diverse methods 

of delivery.  

14. Strong Multi-Generational Family Orientation:  

The definition of family is broad, and activities include younger as well as older 
generations.  

15. Strong Presence of Traditional Institutions that are 

Integral to Community Life:  

Churches, schools and service clubs are strong influences on community development 

and social activities.  

16. Sound and Well-Maintained Infrastructure:  

Leaders work hard to maintain and improve streets, sidewalks, water systems, and 

sewage facilities.  

17. Careful Use of Fiscal Resources:  
Frugality is a way of life and expenditures are considered investments in  
the future. 

18. Sophisticated Use of Information Resources:  

Leaders access information that is beyond the knowledge base available in the 

community.  

19. Willingness to Seek Help from the Outside:  

People seek outside help for community needs, and many compete for government grants 

and contracts for economic and social programs.  

20. Conviction that, in the Long Run, You Have to Do It 

Yourself:  

Thriving rural communities believe their destiny is in their own hands. Making their 
communities good places is a pro-active assignment, and they willingly accept it. 

*Reprinted from Heartland Center Leadership Development, Spring 2002 Visions 

Newsletter. 


