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The Wyoming Rural Development Council (WRDC) has provided a Resource Team to assist the Community of
South Cheyenne, Wyoming, in evaluating the community assets and liabilities, and in developing suggestions
for improving the future for social, economic and environmental growth of South Cheyenne.
The Community of South Cheyenne requested a community assessment from the Wyoming Rural Development
Council. South Cheyenne Community Development Association served as the community contact and took the
lead in agenda development, logistics, and publicity for the assessment. Resource Team members were selected
to visit, interview citizens, business, and community leaders to develop a plan of recommended action for South
Cheyenne. The team members were carefully selected based on their fields of expertise that the Community of
South Cheyenne officials indicated would be needed to respond to the problem areas identified.
The Resource Team toured the Community and interviewed over 80 people in nine listening sessions over a
two-day period from April 29 & 30, 2009. The team interviewed representatives from the following segments
of the community: local business, city, law enforcement, youth, fire fighters, grandparents, parents, and the
general public.
Many of these people had reviewed the questions with their respective businesses or organizations and were
representing many people at the listening sessions. Each participant was asked to respond to three questions
designed to begin communication and discussion, and to serve as a basis for developing the action plan. The
three questions were:
What do you think are the major problems and challenges in South Cheyenne?
What do you think are the major strengths and assets in South Cheyenne?
What projects would you like to see implemented in 2, 5, 10, or 20 years in South Cheyenne?
Upon completion of the interviews, the team met to compare notes and share comments following two days of
intense study. The team then agreed that each team member would carefully analyze the things said, synthesize
what they heard with their knowledge of programs and resources, prepare their notes and suggestions, and then
forward these items to be combined into WRDC’s final report to the Community of South Cheyenne.
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The oral report was presented to the people of South Cheyenne on April 30, 2009 and many citizens who
participated were in attendance.
Following the oral report, this formal written report is presented to the Community of South Cheyenne.

EXECUTIVE SUMMARY
On behalf of the South Cheyenne Community Assessment Resource Team, I would like to thank the South
Cheyenne Community Development Association and the community members who worked so hard to
coordinate the South Cheyenne Community Assessment. This report contains an abundance of information that
will hopefully be used by the people of South Cheyenne to better the community and reach its goals.
While reading this report, you will find a variety of recommendations made by the team members on the issues
that were identified during the listening sessions. We encourage the Community to use these recommendations
to build a plan for the future of South Cheyenne.
Anything is possible if everyone works together to achieve a common goal, as the community- minded citizens
of South Cheyenne already know. South Cheyenne and the City of Cheyenne know the important values for
living. Your energetic citizens who organized this assessment are to be commended--thank you Aaron, Paula,
Brian and other Board Members. Every step, no matter how small, is a movement in the right direction toward
achieving South Cheyenne’s goals. It can be done. What you do with the recommendations is your choice and
will be accomplished by the dedicated citizens of South Cheyenne.
Members of our team will return to South Cheyenne to facilitate a follow-up meeting a few weeks in South
Cheyenne. The meeting will help determine the priorities and develop strategies for implementation in South
Cheyenne. We encourage everyone from the Community to attend this meeting, even if they were unable to
attend the community assessment. This follow-up goal setting meeting will identify both short-term and longterm goals for South Cheyenne.
The South Cheyenne Resource Assessment Team wants to express our gratitude for the hospitality shown us
during our time in your community. Good luck on your challenges and visions.
Sincerely,
Jo Ferguson
Team Leader
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South Cheyenne Profile Summary
Population Demographics
The population in South Cheyenne in 1990 was 14,535 and in 2000 it was 15,948, a 9.7% change. The
population in 2008 was 16,661 and the projection for 2013 is 17,077 representing a change of 2.5%.
The growth rate from 1990 to 2008 was 14.6%.

Population

1990 Census

14,535

15,948

2000 Census

16,661

2008 Estimate

17,077

2013 Projection

13,500

14,500

15,500

16,500

17,500

In 2008, the median age of the total population in South Cheyenne was 33.2 and it is predicated to
change in five years to 34.0. In 2008, males represented 50.4% of the population and females
represented 49.6%. The most prominent age group in 2008 was Age 35-44 years. The age group least
represented was 85+ years.
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Household Demographics
The number of households in South Cheyenne in 1990 was 5,349 and in 2000 it was 6,098, a 14.0%
change. The household count in 2008 was 6,534 and the projection for 2013 is 6,803 representing a
change of 4.1%. The growth rate from 1990 to 2008 was 22.2%.
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Income Demographics
In 2008 the predominant household income category for South Cheyenne was $50k-$75k, and the
income group that was least represented was $500k+. In 2008, average household income was $47,898,
median household income was $40,255 and per capita income was $18,929.
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Labor Force Demographics
In 2008, 44.6% of the South Cheyenne population (age 16+) was estimated to be employed. The status
of the labor force is as follows: 2.6% were in the Armed Forces, 60.5% were employed civilians, 5.3%
were unemployed civilians, and 31.6% were not in the labor force.

Population by Employment Status (2008)
In Armed Forces
(317)
Not in Labor
Force (3,881)

Civilian Employed
(7,438)

Civilian Unemployed
(649)
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For the civilian-employed population, it is estimated that they were employed in the following
occupational categories: Sales & Office (27.0%); Production, Transportation, & Material Moving
(19.6%); Service (18.8%); Construction, Extraction, & Maintenance (15.1%); Professional & Related
Occupations (10.1%); Management, Business, & Financial Operations (8.8%); Farming, Fishing, &
Forestry (0.7%).

Population by Civilian-Employed Occupations
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Education Demographics
In 2008, it is estimated that 2.6% of the South Cheyenne population (Age 25+) had earned a Master’s,
Professional, or Doctorate Degree and 6.9% had earned a Bachelor’s Degree.
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Educational Attainment (2008)
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Housing Demographics
In 2008, most of the dwellings in South Cheyenne (71.1%) were Owner-Occupied. The majority of
dwellings are estimated to be structures of 1 Unit Detached (52.9%).
The majority of housing units (22.9%) were built between 1970 and 1979.

Housing by Units in Structure (2008)
Boat, RV, Van
1 Unit Attached
Mobile Home,
Trailer

50+ Units

1 Unit Detached

20-49 Units
3-19 Units
2 Units
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Resource Team Members
South Cheyenne, WY April 29 & 30, 2009
Team Leader
Jo Ferguson
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-5812
jo.ferguson@wybusiness.org
Cherri Lester, Executive Director
Attention Homes, Inc.
714 W. Fox Farm Road
Cheyenne, WY 82003
307-778-7832
cherri@attentionhomes.com
Linda Harris
NEWEDC
P.O. Box 4369
Gillette, WY 82718
307-257-2343
linda@newedc.com
Eric Decker
RC & D
208 Shiloh Road
Worland, WY 82401
307-347-3946
Eric.decker@wy.usda.gov
Jody Shields, Consultant
ALIGN: Organizational Development and Training
1401 Airport Parkway Suite 300
Cheyenne, WY 82001
(800)999-6541 x 9148; (307)772-9148
jshields@wslc.com
COMMUNITY CONTACT:
Aaron Kor
South Cheyenne Community Development Assn
1903 S. Greeley HWY.
Cheyenne, WY 82007

10

307-631-0832
KorA@Sosstaffing.com

Community Assessment
Agenda
South Cheyenne, Wyoming in Laramie County
April 29 & 30, 2009

Wednesday, April 29
11:30am to 1:00pm

Listening Sessions
Organizational Lunch with Team &
Community Resource Team Planners

Location
Holiday Inn

1:15pm to 3:00pm

Resource Team leaves for area tour.

Holiday Inn

3:00pm to 3:50pm

Healthcare/General Session

Holiday Inn

4:00pm to 4:50pm

Civic Clubs/General Session

Holiday Inn

5:00pm to 5:50pm

Education/Youth

Holiday Inn

6:00pm

Resource Team working supper

TBA

7:30pm to 8:20pm

Retail, Business, and Utilities

Holiday Inn

Thursday, April 30
6:30am to 7:30am

Listening Sessions
Breakfast

Location
Holiday Inn

8:00am to 8:50am

Agriculture

Holiday Inn

9:00am to 9:50am

City, County, Law Enforcement

Holiday Inn

10:00am to 10:50am

Churches/Senior Citizens

Holiday Inn

11:00am to 11:50am

Banking and Financial

Holiday Inn

11:30am to 1:00pm

Lunch

TBA

1:00pm to 1:50pm

General Public Session

Holiday Inn

2:00pm to 6:30pm

Team prepares for Town Meeting
Working supper

Holiday Inn

7:00pm to 9:00pm

Resource Team Town Meeting

Holiday Inn
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South Cheyenne Major Themes
April, 2009
• Image
– Beautification
– Clean Up
– Theme/Character
– Branding
• Planned Growth
– Business/retail recruitment
– Annexation
– Land Potential
• Recreation
– Boys & Girls Club
– Romero Park Activity Center
– Entertainment tied to LCCC
– Golf course, ball fields, pathways
– Central winter and summer park area at Allison Draw
• Services
– Health care and social services
– Branch Library
– Public Transportation
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• Communication
– Between:
• City and County
• North and South
• Public entities & citizens
• Infrastructure
– Water/Sewer
– Telecommunication
– Transportation
• Roads
• Schools
– Safety
• Access, lighting, sidewalks, curb/gutter, traffic, speeding
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Cherri Lester
Attention Homes, Inc.
714 W. Fox Farm Road
Cheyenne, WY 82007
307-778-7832
cherri@attentionhomes.com
Introduction
I would like to thank South Cheyenne and all of the friendly, welcoming people in the community and for the
kind reception that was extended to the resource team during the community assessment. There are many caring
community-minded individuals in South Cheyenne who are committed to improving their environment and
quality of life. This community assessment opportunity provided me with the ability to learn more about the
community where I work, and I hope to have the ability to help South Cheyenne achieve the development goals
they will be establishing.
Theme: IMAGE
Challenge: Community cleanup, unfounded image of So. Cheyenne being the slums, poverty side of town,
Northside/Southside division, reputation
Solution: One issue that came up over and over again during the community assessment was that the South
Cheyenne community needs to be cleaned up. It was stated that South Greeley Highway does not present a
positive image for the community. The amount of junkyards, garbage, and abandon buildings create an ―eye
sore‖ presenting an uninviting appearance. While there have been some improvements of businesses along the
South Greeley Highway corridor, such as new strip malls, and renovations, there remains a sense that there is
some lack of pride in ownership for both homes and businesses.
One step toward accomplishing a beautification project would to become involved with the Wyoming Main
Street program. Wyoming Main Street is a program of the Wyoming Rural Development Council and a division
of the Wyoming Business Council. Wyoming Main Street strives to improve the social and economic wellbeing of Wyoming’s communities by assisting them to capitalize on the unique identity, assets and character of
their business areas through economic development and historic preservation. Wyoming Main Street currently
coordinates the local Main Street programs in six certified Wyoming Main Street Communities: Laramie,
Rawlins, Rock Springs, Green River, Dubois and Evanston. In addition, Wyoming Main Street provides
technical assistance to these local programs and training in utilizing the Main Street Four Point Approach.
Wyoming Main Street administers a Revolving Loan Fund that provides monies for business and/or property
owners to renovate their buildings. The funds can be used for bricks-and-mortar construction costs and/or
technical assistance and design of structural or façade renovations.
Another avenue may include accessing the Greater Cheyenne Chamber of Commerce Community Pride Group.
This group promotes the positive aspects of Cheyenne to develop a positive attitude within the residents of
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Laramie County about Cheyenne. Responsible for Pride of Cheyenne and beautification programs. This group
meets every fourth Tuesday at 8:00 a.m. of each month. This connection could also assist in addressing the
identified barriers between North and South Cheyenne
There is always the potential for conflict when asking owners to clean up their property. One option that is
available to help with this situation should it arise is the Agricultural and Natural Resources Mediation
Program. There are over 50 mediators located around Wyoming that can help with a variety of mediation needs.
Many communities around Wyoming have initiated town Clean-up projects including motivational incentives
for community members to cleanup and take more pride in their environment. Some of the businesses along
South Greeley Highway, such as the automotive recycling businesses, appear to present environmental hazards.
It would be useful to utilize the expertise of the Wyoming Department of Environmental Quality in such cleanup issues.
Resources:
Wyoming Main Street Program
Mary Randolph
214 W 15th St.
Cheyenne, WY 82002
307.777.2934 or 307.777.6430
mary.randolph@wybusiness.org
evan.medley@wybusiness.org
Greater Cheyenne Chamber of Commerce
Dale Steenbergen, President & CEO
1 Depot Square, 121 West 15th St.
Suite 204
Cheyenne, WY 82001
(307) 638-3388 Fax: (307) 778-1407
info@cheyennechamber.org
Agricultural and Natural Resources Mediation
Lucy Pauley
Mediation Coordinator
2219 Carey Ave.
Cheyenne, WY 82002
(307) 777-8788 or 1-888-996-9278
lpaule@state.wy.us
Environmental Quality, Department of
122 West 25th St, Herschler Building
Cheyenne 82002
Ph. 307-777-7937
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Fax 307-777-7682
Email kguill@wyo.gov

USDA Rural Development
Jerry Tamlin, Business Programs Director
PO Box 11005, Casper, WY 82602-5006;
100 E. "B" Street, Room 1005, Casper, WY 82601
307-233-6717
jerry.tamlin@wy.usda.gov

Theme: PLANNED GROWTH
Challenge: Most listening sessions contained some insight into the unique challenges of South Cheyenne in
regards to pockets of City and County properties. The issue of annexation was prevalent among all interested
parties. This unique challenge also is one of South Cheyenne’s greatest assets in the idea that it affords great
land potential for future business and/or housing development. We heard over and over the need to recruit and
retain retail business to South Cheyenne in a planned manner.
Solution: To better understand what types of businesses would likely locate in South Cheyenne, it is
recommended that South Cheyenne contact the Wyoming Business Council to help identify the most
appropriate industries to recruit. The Wyoming Business Council has great resources to assist with business
attraction, expansion and retention. A formal planned business expansion and retention program is an important
component of any local development strategy. A planned business expansion and retention program will help to
make thoughtful community development become a reality.
Development and the need to expand retail were also topics mentioned by participants of the listening sessions.
The Wyoming Small Business Development Center can provide a wealth of assistance to business owners
including business planning assistance, accounting, marketing, and grant and loan application preparation.
Another great resource to tap into would be Cheyenne LEADS. This is a private, not-for-profit economic
development organization serving as the economic development entity for the City of Cheyenne and Laramie
County. LEADS garners its operating funding from the City of Cheyenne, Laramie County, the CheyenneLaramie County Joint Powers Board and more than 300 corporate and individual dues-paying members.
LEADS can assist non-retail businesses in all phases of relocation or expansion in the area.
Wyoming Economic Development Association (WEDA) provides leadership and support to foster economic
development in Wyoming. WEDA is a partner with the Wyoming Business Council, which promotes economic
development efforts in the state. They also partner with the Wyoming Chamber of Commerce Executives, the
Wyoming Business Alliance, and the Wyoming Association of Municipalities. This association can provide
assistance with business leads, professional training and development opportunities.
The USDA Rural Development administers all utility and business loans and grants for Rural Development in
Wyoming. The Area Director oversees personnel in the Area Offices and helps them deliver housing and
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business programs.

Resources:
Wyoming Business Council
Sean Stevens, Lead Development Specialist
214 W. 15th Street
Cheyenne, WY 82002
307.777.2864
www.wyomingbusiness.org
Wyoming Small Business Development Center
Arlene Soto
Region IV SBDC
1400 College Drive
Cheyenne, WY 82007-3298
(307) 632-6141
sewsbdc@wyoming.com
Cheyenne LEADS
Randy Bruns, CEO, Cheyenne LEADS
121 W. 15th ST, #304
P.O. Box 1045
Cheyenne, WY 82003
307.638.6000
rbruns@cheyenneleads.org
www.cheyenneleads.org
Wyoming Economic Development Association (WEDA)
Paula McCormick, WEDA Coordinator
263 N. 8th St.
Lander, WY 82520
307-332-5546
www.WyomingEDA.org

USDA Rural Development
Jerry Tamlin, Business Programs Director
PO Box 11005, Casper, WY 82602-5006;
100 E. "B" Street, Room 1005, Casper, WY 82601
307-233-6717
jerry.tamlin@wy.usda.gov
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Theme: COMMUNICATION
Challenge: We repeatedly heard in the listening session concerns about lack of communication between
the city and county, between North Cheyenne and South Cheyenne, and between public entities and South
Cheyenne residents and business owners. One of the major concerns is in regards to the lack of ―getting the
right information out to the right folks.‖ The communication challenge impacts the other identified themes
in this community assessment. For example, safety and public access appears to lack the necessary
communications on accessing schools, businesses, residential areas.
Solution: More use of public service announcements through a variety of media. Utilizing radio, television,
newspaper, and community bulletins is a great way to increase communication and public awareness. These are
simple ways to canvas the community with important and necessary information.
Develop a Community Awareness Campaign to bring the business owners, residents together and begin to break
down the institutional and historical barrier between north and south Cheyenne. Such a campaign can be
accomplished for low to no cost with Public Service Announcements, and enhancements to the current South
Cheyenne Community Development website. Create a South Cheyenne logo that depicts the character of South
Cheyenne. This website can become a very useful tool to share important information.
Resources:
A listing of all Cheyenne radio stations and contacts can be obtained through: yellow pages.com
http://www.yellowpages.com/Cheyenne-WY/Radio-Stations-Broadcast-Companies?From=qpiCityState

KGWN-TV
2923 E. Lincolnway
Cheyenne, Wyoming 82001
307-634-7755

KLWY-FOX
Channel 27
2220 Dell Range Blvd Suite 101,
Cheyenne, WY 82009
(307) 635-7881
Cheyenne Newspaper Incorporated
702 W Lincolnway
Cheyenne, WY 82001
(307) 634-3361
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Warren Sentinel
307 E 20th St,
Cheyenne, WY 82001
(307) 632-5666

Trader Publishing Company
2021 Warren Ave,
Cheyenne, WY 82001
(307) 634-8895
Around Cheyenne Magazine
1901 Central Ave, Suite 300
Cheyenne, WY 82001
(307) 635-2516
jill@aroundcheyenne.com
www.aroundcheyenne.com/

Theme: RECREATION
Challenge: With the increase in the number of schools in South Cheyenne, there appears to be minimal
recreational opportunities for the youth. Many business owners and residents were excited to have Romero
Park with the youth activity center, and the Boys and Girls club relocation to South Cheyenne. Along with
the excitement was eagerness to see the completion of these projects. Despite these upcoming additions, it
was voiced that there still remains the need for additional recreation opportunities such as a golf course,
more pathways, ball fields, and parks. Many voiced the desire to have increased entertainment opportunities
through Laramie County Community College.
Solution: South Cheyenne is very fortunate to have the Laramie County Community College (LCCC) which
sets the stage for great potential to the community. It is recommended that South Cheyenne partner with LCCC
Arts and Humanities Department and the Wyoming Arts Council to broaden the array of entertainment that can
be brought to the campus. This Combination of partnerships can bring in grant monies for fine arts that will
benefit South Cheyenne residents as well as LCCC students.
It is recommended that South Cheyenne investigate more recreational opportunities for youth, by working with
Laramie County government under Chapter 8 of the Laramie County Comprehensive Plan drafted in 2006. This
process may lead to identifying alternative funding streams.
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Resources:
Laramie County Community College (LCCC)
Arts & Humanities Office
Howard Major, Dean,
Fine Arts Building
Room 162
hmajor@lccc.wy.edu
307.778.1157
Wyoming Arts Council
Rita Basom - Manager
2320 Capitol Avenue
Cheyenne, WY 82002
Phone: (307) 777-7742
http://wyoarts.state.wy.us

Laramie County Government
Planning/Development/Building Department
309 W. 20th Street
Cheyenne, WY 82001
633-4303

Theme: SERVICES
Challenge: Medical services in South Cheyenne are limited and what services that are available are not
centrally located but dispersed throughout the community. Accessibility to such services is further
complicated by minimal public transportation options.
Solution: Having a one stop shop is always a great convenience for patients seeking health services. South
Cheyenne houses the City County Health Department who would no doubt be willing to partner with South
Cheyenne medical and Allied health service providers to establish a community clinic. This can provide those
who have limited transportation the opportunity use the Cheyenne Public City Bus which makes routine stops at
City County Health Building. I recommend that you also contact Joe Dougherty at the City of Cheyenne to
provide information regarding the public transit system and curb-to-curb services for those having limited
access to a bus stop.
Created by House Bill 46 during the 2003 legislative session, the Wyoming Healthcare Commission was
charged with studying issues related to the access, cost and quality of health care for Wyoming citizens. (W.S.
� 9-2-2801 through 2804). The Commission consists of eleven members appointed by the governor and two
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ex-officio commissioners (the Wyoming Department of Health Director and the Wyoming Insurance
Commissioner).
The Commission completed a study of delivery systems in May 2007. This study includes analysis of
workforce, information technology, transportation, community preparedness and demographics. The study also
includes data regarding the economic impact of healthcare services. Recommendations will be developed on
creating improved models of healthcare delivery. Healthcare information system has been developed. Work to
disseminate and update this data is ongoing. The Commission has recommended alternative models of
healthcare delivery (pilot projects, etc.). I am sure that the Director will be willing to share this information and
help develop plans of healthcare delivery services to South Cheyenne.
Resources:
City County Health Department
Gus Lopez, Director
100 Central Avenue
Cheyenne, WY 82007
307-633-4000
City of Cheyenne Transit Department
Joe Dougherty, Director
322 W Lincolnway
Cheyenne, WY 82001
Phone: (307) 637-6383
Wyoming Healthcare Commission
Susie Scott-Mullen Executive Director
100 W. Midwest St.
Casper, WY 82601
307-235-3221
whcc@state.wy.us
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Jo Ferguson, Sr. Rural Development Specialist
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-5812
jo.ferguson@wybusiness.org
A big thanks goes to the planning team and to all who made our time during the South Cheyenne Community
Assessment so enjoyable. The planning and the logistics made the team very comfortable. We heard over and
over that you have good schools and good people in the South Cheyenne area. After you get this report, if you
see a solution you like and you want to take it on, don’t waste time. Act! Pretty binders on a shelf don’t make
projects happen. People do.

Theme: Beautification and Promotion
Challenge: Enforce the cleanup ordinances, preserve, enhance and promote local treasures, Re-establish
community identity and promote South Cheyenne.
Solution to enforcing the cleanup ordinances: Do the people of South Cheyenne know what the cleanup
ordinances are? Holding a town meeting to explain what the ordinances are and how the town plans to enforce
them would be one solution. Make copies of the town ordinances available to anyone that wants them. Possibly
include them in the water bill so that you know everyone got a copy. This ties into the junk cars and trailer
house issue as well. Letting the community members of South Cheyenne know what the ordinances are and
that the town plans on enforcing them is a vital step in cleaning up South Cheyenne. A great way to build
community pride and unity would be to have a local cleanup day. Several local communities have organized
cleanup days such as Ft. Laramie and Etna, Wyoming. Included in the cleanup program should also be the
eradication of weeds and landscaping options for South Cheyenne areas. There are contacts listed below that
can provide information about how to eradicate weeds and also what will grow in the area that can be both low
maintenance and beautiful!
Resources:

Laramie County Weed & Pest
118 E Lincolnway,
Pine Bluffs, WY 82082
(307) 245-3213
(307) 245-3027 Fax
Wyoming State Forestry
1100 W. 22nd Street
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Cheyenne, WY 82002
(307) 777-1586
forestry@state.wy.us
Laramie County Cooperative Extension Office
310 W. 19th St.
Suite 100
Cheyenne, WY 82001
307-633-4383
fax:307-633-4223
Try to attend workshops that foster revitalization of business areas, upgrades to streetscape/gateways, and
establishing heritage tourism. One such workshop is being held in Platte County on June 22-24 called Your
Town: the Citizens’ Institute on Rural Design Workshop. One particular session is ―The Dollars and Sense of
Preserving and Enhancing Community Character.” to be held on Monday, June 22 from 5-7 p.m. at the
First State Bank Conference Center at 1405 16th Street in Wheatland. For more information call:
Evan Medley
Wyoming State Main Street
214 W. 15th Street
Cheyenne, WY 82002
307-777-2934
Evan.medley@wybusiness.org
South Cheyenne may want to contact the Wyoming Division of Tourism for assistance in tourism marketing.
Resource:
Diane Shober, Director
Wyoming Division of Tourism
307 777 2808
diane.shober@visitwy.gov

Theme: Services
Challenge: Day Care and After School Activities close to home
Solution: 21st Century Community Learning Centers (21 CCLC) Grant. The 21st Century Community
Learning Centers Grant Application and Project Guidelines for the 6th cohort will be available next year from
the Wyoming Department of Education. Several million dollars has already supported after-school
programming in Wyoming under the 21st Century Community Learning Centers (21 CCLC) federal grant
program. The purpose of the 21 CCLC program is to establish or expand community learning centers that
provide enrichment opportunities, along with activities designed to compliment the regular academic program
of students during those times when school is not in session. Centers (which can be located in elementary or
secondary schools or other similarly accessible community facilities) provide a range of high-quality services to

23

support student learning and development, which may include: tutoring and mentoring, homework help,
academic enrichment, music, arts, sports, cultural activities and community service opportunities. At the same
time, centers help parents by providing a safe environment for students during non-school hours or periods
when school is not in session.
Any public or private organization is eligible to apply for a 21 CCLC grant. Examples of
agencies and organizations eligible under the 21 CCLC program include, but are not limited to: public
schools/school districts, charter schools, private schools, non-profit agencies, city or county government
agencies, faith-based organizations (including religious private schools), institutions of higher education, and
for-profit corporations. The statute requires eligible organizations applying for funds to collaborate with the
schools participating children attend. Your local School District Superintendents and School District Principals
will receive the next grant application information.
Resources:
More information on The 21st Century Community Learning Centers Grant Application and Project Guidelines
can also be found on the WDE website at www.k12.wy.us.
Please direct questions regarding the 21st Century Community Learning Centers grant
competition to:
Amber Ash, After-School Program Consultant
Health and Safety Unit
Wyoming Department of Education
at kash@educ.state.wy.us
(307.777.5332).

Theme: Infrastructure
Challenge: South Cheyenne needs better agreement with CBPU on the existing water distribution and fees.
Solution: Local entities can make application to the State Water Commission for a Master Plan Study for
technical assistance in the areas of water quality, water resources and water planning. The deadline is August
15th of every year for application, perhaps local officials may find it beneficial to apply for these study dollars.
After that application is sent to the Wyoming Water Development Commission, recommended by the Director
of the Wyoming Water Development Office, and approved by the 2010 State Legislature, a study can begin in
2010. The Community of Star Valley Ranch has gone through water issues these past years. Good information
is on their website in the ―water‖ section at the website address listed below
Resources
Mike Purcell, Director
Wyoming Water Development Office
6920 Yellowtail Road
Cheyenne, WY 82002

Town of Star Valley Ranch
Mayor Boyd Siddoway
307-883-8696
www.starvalleyranchwy.org
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307-777-7626 Fax: 307-777-6819
mpurce@state.wy.us

USEFUL WEB SITES AND GRANT INFORMATION
Wyoming Association of Rural Water Users (WARWS) can provide technical assistance.
Contact:
Wyoming Association of Rural Water Systems
PO Box 1750
Glenrock, WY 82637
307-436-8636
Main address: WARWS@WARWS.COM
Wyoming Department of Environmental Quality can also provide water assessment and implementation.
Contact:
DEQ/Water Quality Division
122 West 25th Street
Herschler Building, 4th Floor-West
Cheyenne, Wyoming 82001
307-777-7781
USDA Rural Development can provide financing for water & sewer projects through its Water and
Environment Program.
Contact:
USDA Rural Development
Alana Cannon
100 East B Street, Suite 1005
PO Box 11005
Casper, WY 82602-5006
307-233-6709
Federal Catalog of Domestic Assistance:
www.cfda.gov
Information about private foundation assistance:
www.fdncenter.org
USDA/Rural Development
www.rurdev.usda.gov/
Federal Funding Sources for Rural Areas
www.nal.usda.gov/ric/ricpubs/funding/federalfund/fed03.html
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Theme: Services
Challenge: Retail Business
Solution: Attracting and keeping viable businesses in a community is a long-time planning effort by members
of the Community, real estate community, and residents. We heard many comments about the need for small
shops and business recruitment The Business and Industry section of the Wyoming Business Council, along
with your WBC Regional Director can point you in the right direction for study and action to this problem. The
Business Council has access to many tools to jump start this effort: SBDC, Marketing Research, Wyoming
Women’s Business Center and others.
In South Cheyenne the chance of recruiting a business from some official strategy is strong. Generally, new
business owners may already be in your community.
Solution: If you know someone that wants to start a business, help them access the resources to do so. There
are many resources for local residents who may want to start a business in South Cheyenne, including business
planning, market research, capital assistance, among others:
Resources:
Brandon Marshall
Business Retention & Entrepreneurship
Program Manager
Wyoming Business Council
307-777-2820
Brandon.marshall@wybusiness.org

Annie Wood, Sr. Mktg. & Attraction Specialist
Wyoming Business Council
307-777-2844
annie.wood@wybusiness.org

Tom Johnson Southeast Regional Director
214 W. 15th Street
Cheyenne, WY 82002
307-635-7735
Tom.Johnson@wybusiness.org
Small Business Development Center
Diana Wolverton, Director
P.O. Box 3922
Laramie, WY 82071-3922
307-760-3505
Email: ddw@@uwyo.edu
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Theme: Transportation & Recreation
Challenge: Complete development of Greenway
Solution: Many comments were heard about the possibility of completing the greenway path for the enjoyment
and safety of the residents. TEAL program at Wyoming Department of Transportation has help for community
beautification and paths.
Resource:
Wyoming Department of Transportation
Office of Local Government Coordinator
C.J. Brown, 5300 Bishop Blvd.Cheyenne, WY 82002307-777-4179
cj.brown@dot.state.wy.us

Theme: Infrastructure
Challenge: Land Potential
Solution: Residential and Business Lot Development
There is one current source for assistance with residential housing development: Housing Development is
administered by the Wyoming Community Development Authority (WCDA) and generally used for housing
rehabilitation and housing infrastructure development. Visit www.wyomingcda.com or call 307.265.0603.
The American Recovery and Reinvestment Act of 2009 established the Tax Credit Assistance Program (TCAP)
There are new tax credits for first-time buyers plus many other programs that need to be checked into quickly as
these monies are earmarked to stimulate our current economy.
http://wyoming.gov/recovery/
Resources:
WCDA
P.O. Box 634
Casper, WY 82602
155 N. Beech,
Casper, WY 82601
The Office of State Lands and Investments, DEQ and Wyoming Water Development Office can provide
information on the following programs: Mineral Royalty Grants (MRG), Clean Water State Revolving Fund
Loans (CWSRF), Drinking Water State Revolving Fund Loans (DWSRF), Joint Powers Act Loans (JPA),
Transportation Enterprise Fund Account Grants (TEA), Abandoned Mine Lands Grants (AML) and Wyoming
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Water Development Grants/Loans (WWD). http://slf-web.state.wy.us/grants.aspx

Theme: Managing Growth
Challenge: Communication
Solution: Participate in Laramie County Commissioners’ meetings. Try to get county commissioners to meet
in the South Cheyenne once every few months. Although no direct concern was raised by participants, lack of
communication with partners could be a barrier to the Community’s continued success. Many organizations in
the local area may be able to help solve problems if brought into the Community’s team of partners.
Another communication issue is in the area of Public Safety. Continue to have dialogue with the Laramie
County Sheriff’s office and City of Cheyenne Police Department regarding this matter.

Theme: Infrastructure/Safety
Challenge: Railroad Tracks-- Even though the proximity of the railroad tracks to much of South Cheyenne
and the railroad crossings did not come out in a listening session, the challenge for providing safe crossing
procedures and safety rules near the tracks is always useful.
Solution: The Wyoming Chapter of Operation Lifesaver presents programs to schools and communities
every year throughout the State of Wyoming. Wyoming Operation Lifesaver is a non-profit organization
that provides education programs to the public. The programs are designed to help prevent and reduce
crashes, injuries, and fatalities at the nation’s 260,000 public and private highway-rail intersections and on
railroad rights-of-way. Wyoming Operation Lifesaver is part of the national program, Operation Lifesaver,
Inc.-—volunteers dedicated to saving lives by promoting highway-rail intersection safety through education.
The goal is to make the public more aware of the dangers that exist on and near railroad tracks. It is
recommended that South Cheyenne should request that this education program be invited into the schools
about once a year. More information can be found on the website: www.wyomingoperationlifesaver.com
Contact the State Coordinator to set up a presentation.
Resources:
Wyoming Operation Lifesaver
State Coordinator:
Darrell Real
P.O. Box 681
Wright, WY 82732
WyomingOL@aol.com
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Jody Shields
ALIGN
1401 Airport Parkway, Suite 300
Cheyenne, WY 82001
307-772-9148
jshields@wslc.com

I wish to thank those individuals who took time from their busy schedules to participate in the South Cheyenne
Community Assessment. Although I am a resident of Cheyenne, I learned so much from you about South
Cheyenne and the many opportunities that exist. I applaud the South Cheyenne Community Development
Association for your commitment in planning for the future. Also, I wish to extend my appreciation to the board
of the South Cheyenne Community Development Association for your hospitality and to the sponsors for
helping making this assessment possible.
The board members of the Association possess a great deal of knowledge about state, county, and city
resources, including grants. The themes I have addressed and the solutions I have offered will focus on the
planning process. Long-term growth and development takes enormous time, resources, and commitment. It is
important that throughout this process everyone is working from a strong set of strategies with a clear and
shared vision of what you would like to achieve.
The good news is that you have accomplished a critical first step in this planning process with the completion of
the community assessment. Once the priority setting meeting has taken place, I strongly encourage using this
input and information to work through a strategic visioning and planning process.

Theme: IMAGE
Challenge: Residents expressed a need for South Cheyenne to develop and promote a positive image and a
need for creating a unique brand.
Solution: Start with formulating a vision for the future of South Cheyenne. A vision statement outlines what
qualities and attributes you want to see in the future. A vision statement should be inspirational but also
grounded in reality. You want to dream big, but not so big that it is insurmountable.
Your vision statement should incorporate a ―brand‖ identity. A ―brand‖ for a city or particular part of a city is
based on people’s experiences and perception. For instance, when someone mentions Old Town Fort Collins
people may think of the variety of retail shops and restaurants, historic buildings, outdoor activities, and live
music.
Some of the fundamental properties for creating a brand for a community include the schools, recreational
offerings, housing, public spaces, retail, cultural venues, and appearance. You have great momentum going into
this process with projects such as the new schools, new housing development, Allison Draw project, remodeling
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of Safeway and Town & Country, and the plans for building a new Boys and Girls Club.
I strongly suggest that you use an outside facilitator in your visioning and strategic planning process. The
Wyoming Business Council is a good place to start in terms of looking for funding to facilitate the planning
process. Mary Randolph at the Wyoming Rural Development Council provides facilitation services for
strategic planning. I have listed Align as one of the resources as they provide comprehensive strategic planning
and consulting services. I am declaring a conflict of interest as I work for Align. I advise any organization
wishing to enter into a paid contractual agreement for services, to obtain proposals from a minimum of three
companies. I will mention that Align, a division of the nonprofit Western States Learning Corporation, offers
their services on a reduced rate basis for nonprofit organizations.
Resources:
Mary Randolph, Executive Director
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-6430
mary.randolph@wybusiness.org
Wyoming Business Council
Southeast Regional Office - Tom Johnson
1400 College Drive, Room 203
Cheyenne, WY 82007
Phone: (307) 635-7735
tom.johnson@wybusiness.org
Jody Shields, Consultant
ALIGN
1401 Airport Parkway, Suite 300
Cheyenne, WY 82001
307-772-9148
jshields@wslc.com

Theme: PLANNED GROWTH
Challenge: A common theme that arose at all the sessions was a need for retail business recruitment and
development.
Solution: Many residents mentioned the potential in South Cheyenne that exists for business growth. In
addition, the two interstates and College Drive and South Greeley Highway offer tremendous opportunities.
When formulating your vision and establishing strategic priorities, you will have to decide what kind of
business growth you want to encourage. Are there particular industries you believe would be best suited in this
area or would you like to see the development of a retail corridor?
There is an area south of downtown Denver called the Art District on Santa Fe. Within the past several years
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this area has gone through a major transformation from a rundown and unsightly area to an attractive cultural
district with numerous art galleries and locally owned restaurants. This culturally diverse area reflects a style
and flavor that is different from other parts of Denver. I mention this because many of the session participants
said that one of the strengths in South Cheyenne is the cultural diversity. This diversity could be the foundation
for building a unique retail corridor with locally owned retail business and restaurants that are different from
what you would find on Del Range and the national chain businesses that populate it. I encourage the South
Cheyenne Community Development Association to research and visit other city neighborhoods and districts for
inspiration and ideas.
One of the key factors to determining the branding potential of South Cheyenne is the cooperative efforts
among the residents and city and county government. I was very impressed with the strong presence of the city
and county development offices during the listening sessions. They clearly are vested in this process. Build
upon this relationship by maintaining good communication and including them in your strategic planning
process. Plan Cheyenne, a comprehensive plan for the Cheyenne area, is guiding the City of Cheyenne and
Laramie County as growth impacts the community. This plan should be considered in your planning for South
Cheyenne.
Resources:
Gary Kranse and Abby Yenco
Laramie County Planning and Development
Cheyenne, Wyoming 82001
(307) 633-4303 Fax (307) 633-4519
planning@laramiecounty.com
Don Threewitt, Urban Planner
City of Cheyenne
2101 O’Neil Avenue
Cheyenne, WY 82002
307-632-6786
dthreewitt@cheyennecity.org
Plan Cheyenne
www.plancheyenne.com

Theme: COMMUNICATION
Challenge: Many session participants spoke about the need for communication between city and county,
public entities, and citizens.
Solution: Again, the South Cheyenne Community Development Association needs to maintain good
communication with the city and county by making sure their representatives are involved in the planning
process and are represented at critical meetings.
The easiest and most efficient manner to communicate with large public groups is to maintain a current website.
I encourage you to provide updated information and announcements on the South Cheyenne Community
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Development Association website and direct people to your website in all your printed communication pieces.
One of the major themes that came out of the assessment was a need for recreational opportunities. Many
residents were excited about the prospect of a new Boys and Girls Club being built in South Cheyenne. I put
this theme under communication as I am recommending that the South Cheyenne Community Development
Association establish ongoing communication with the Boys and Girls Club and investigate ways in which the
residents and businesses of South Cheyenne can assist in making the dream of a new facility a reality. They are
currently in the very early stages of planning and haven’t started a capital campaign yet but establishing a
relationship now will greatly benefit both entities in the long run.
Contact:
Rolinda Sample, Chief Professional Officer
Terri Wells, Resource Development and Marketing Coordinator
Boys and Girls Club of Cheyenne
1700 Synder Avenue
Cheyenne, WY 82001
307-778-6674
www.bgcchey.org
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Linda Harris, Executive Director
North East Wyoming Economic Development Coalition (NEWEDC)
P.O. Box 4369
Gillette, Wyoming 82717
Telephone: (307) 686-3672
Cellular: (307) 670- 1539
Email: linda@newedc.com
I thoroughly enjoyed being a part of the South Cheyenne Community Assessment. The hospitality and
friendliness were wonderful and the public meetings were very positive and informative. South Cheyenne (SC)
does not lack community pride and support of one another. They have all the attitudes and willingness to grow
their community and seem to have a planned vision in place of how they want the future of South Cheyenne to
look. Below will be my thoughts on the different themes (categories) that were discussed at the listening
sessions.

Theme:

IMAGE

Challenges:

Poor community image

Solutions:
One huge asset to your community is that you already have a very active South Cheyenne
Planning Committee. They can be the hub in the forthcoming projects that have been suggested in the listening
sessions. There are many resources that can help in determining what the most critical projects are and where to
start. I will list some of those below.
Changing your image can be a painstaking project to pursue but can be the pivot point to changing your
community’s vision to the outside world. Sound positive expressions to others and showing the huge
community pride you have to the rest of Cheyenne can be a start. Many wanted to see the main entrance into
SC grow with new businesses and enhancing curb appeal. Getting new building projects completed can
contribute greatly to your vision.
Invite your local newspaper into your community and take a tour. Show them what has already been
accomplished and what your vision is. A good positive article in the paper could prompt new business.
It was mentioned many times that the college could be the draw into your community. Theater shows, summer
performances on the lawn, art shows, etc. Give people a reason to come over the viaduct and become
acquainted with the assets you have. Completing Romero Park and building a greenway and safe walking paths
could be very enticing.
Find a new way to market SC to the north side of Cheyenne. Possibly a marketing specialist would be willing
to work with you on branding your community. When you hear negative, regardless of which side, explain how
harmful it is to your community. Good productive meetings with city, county and can be a good place to start.
(Good time to drop a seed about a new golf course). There may be things happening that they are not aware of
and could fix very easily.
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The Wyoming Main Street program through the Wyoming Business Council is also a great resource for down
town development.
Resource:
Evan Medley
Wyoming Main Street
214 W. 15th Street
Cheyenne, WY 82002
307-777-2934
Evan.medley@wybusiness.org

Theme:

EDUCATION / YOUTH

Challenges:

Poverty issues that feed into the school system / lack of parental involvement
Need jobs for youth – more business
Recreational activities for youth
Safety issues – youth walking to school and around town
Lack of daycare

Solutions:
Possibly form a parents group through the school – other than a PTA and invite parents to attend.
Have speakers that explain the benefits of school attendance, parental involvement, etc. The program Even Start
has these programs and possibly there are other groups already doing this that you could piggyback on.
Lack of jobs for youth is directly attached to economic development and business expansion. Although you are
somewhat close to job opportunities (north Cheyenne), this does not resolve the issue for youth that do not drive
or have access to transportation.
Completing Romero Park would help with giving youth a place to recreate in the summer. The new Boys and
Girls organization moving to SC will be a huge asset for youth.
One safety issue mentioned was increased and speeding traffic. The opening of the new high school will also
contribute to that. Working with the city for more signage and reduced speed signs may help.
Possible resources for increasing daycare centers are:
Wyoming Community Foundation, 313 South 2nd Street, Laramie, WY 82070
(307) 721-8300, FAX. (307) 721-8333

Shannon Stanfill, Community Facilities Program
Phone No. (307) 777-2841
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Email: shannon.stanfill@wybusiness.org
Tom Johnson
Southeast Regional Director
Laramie, Carbon, Albany, Goshen Counties
1400 College Drive, Room 203
Cheyenne, WY 82007
307.635.7735

Theme:

BUSINESS RECRUITMENT

Challenges:

Beautification ordinance – Greely Highway needs cleaned up
County intermingled with city properties – hard to tell who is responsible
Planned growth
SC is plowed last – sometimes forgotten about
Need more business on main street
Perception of South Cheyenne is so negative

Solutions
As stated before, you have a very active team that put the community assessment together. They
have done a great job, and they deserve to be commended. Now is the time to strengthen their voice by
including key decision-makers on their committee. Provide the funding and time they need to succeed.
Lack of public transportation – Cheyenne does have some public transportation. It would be helpful to look
further into the concerns the residents of SC have regarding transportation. If the existing route is not adequate,
a new design could be drawn up and presented to the City of Cheyenne for improvement or expansion.
WYDOT has grants and programs that will help with roadways and highways including signage.
Avoid the fuss,
come ride with us!

Avoid the fuss,
come ride with us!

Times listed on maps are
departure times and the CTP
asks that riders be at their
pickup point five minutes before
scheduled times.

The Cheyenne Transit Program
(CTP) is committed to providing
safe, reliable and courteous
public transportation.
All buses are wheelchair
accessible, and routes operate
Monday through Saturday.

Transit Program information
Cheyenne public
bus routes
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Public bus routes may be
modified due to road
construction, Cheyenne Frontier
Days, etc.

South Bus Route (Red)
Times listed are DEPARTURE times
Monday - Friday 6am - 7pm

Saturday 10am - 5pm

Last complete route departs Transfer Station at 6pm Last complete route departs Transfer Station at 4pm
*Transfer station is located at 307 W 17th Street

Give healthcare providers a reason to relocate or expand. Check into available buildings and see what types of
incentives there are to rent or purchase. See if your South Cheyenne Planning Committee is designated as a
non-profit. They may qualify for loans that could purchases property to rent out. Meet with providers and see
what would entice them to come to SC. They may not know the advantages and benefits to being there.
Resources:

George Parks, Executive Director
Wyoming Association of Municipalities
315 West 27th Street
Cheyenne, WY 82001
(307) 632-0398
gparks@wyomuni.org
John Rogers
Economic Development Administration
301 South Park Avenue, Room 123
P.O. Box 578
Helena, MT 59624, (406) 449-5380, jrogers@eda.doc.gov
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Linda Harris, NEWEDC Executive Director
North East Wyoming Economic Development Coalition
P.O. Box 4369
Gillette, WY 82717
(307) 670-1539
linda@newedc.com

Tom Johnson
Southeast Regional Director
Laramie, Carbon, Albany, Goshen Counties
1400 College Drive, Room 203
Cheyenne, WY 82007
307.635.7735
Venture Capital Connections. The WBC can refer mature business plans to various private
equity investors. In addition to using these resources, Venture West, a Wyoming non-profit
corporation, provides a recurring forum for education, business development, and networking for
Wyoming entrepreneurs and for the service, finance, and economic development professionals
that support them.
State Loan Funds. The Wyoming Partnership Challenge Loan, administered by the WBC, can
collaborate with local economic development organizations and/or banks, so that combined loan
proceeds can assist growing businesses. The state portion of matching funds must be secured,
cannot exceed $250,000, and has a maximum loan term of 10 years. Other funds, like Industrial
Revenue Bonds, can provide up to $10 million for plant expansion. Federal funds are also
available, depending on the project and community need.
EDA Funds
Economic Development Administration
Contact: Linda Harris, NEWEDC Executive Director
P.O. Box 4369
Gillette, Wyoming 82717
307-686-3672
307-670-1539 cell
General Business Consulting. The Wyoming Small Business Development Center (SBDC) helps
Wyoming businesses and entrepreneurs by providing management assistance, educational
programs, and helpful resources. The Wyoming SBDC mission is to strengthen Wyoming
businesses and create economic growth by providing excellent management assistance,
educational programs, and helpful resources for Wyoming small businesses and entrepreneurs.
Free and knowledgeable consulting can often mean the difference between success and failure
for local businesses.

37

Specialized Manufacturing Consulting. Manufacturing-Works (MW), provides consulting
assistance to manufacturers. MW serves small and mid-sized manufacturers and technology
companies in Wyoming by providing counseling, training, and resources to help them grow.
MW offers quantifiable hours of free service per year per business as well as unlimited access to
technical assistance for contract development and completion. Other functions include technical
manufacturing support nationwide, LEAN, Six Sigma, OSHA and environmental seminars;
environmental, energy and agricultural development and enhancements; ISO certification; free
online manufacturing directory; sales, marketing and website assessments, including design and
development.
Shannon Stanfill, Community Facilities Program
Wyoming Business Council
(307) 777-2841
shannon.stanfill@wybusiness.org

Theme:

PLANNED GROWTH

Challenges:

Lack of fire department volunteers
Water sewer issues
Annexation
Speed control

Solutions:
One big plus for your future is the step forward by completing this community assessment. Now
that you have started the process, don’t loose the momentum. It will be up to your elected and other community
leaders to maintain and complete this effort. For them to succeed, you should consider doing some of these
critical steps.
Set aside a day for a community celebration of your fantastic volunteers, especially the emergency medical
service, fire and police personnel. They deserve your appreciation. So many times these people are not patted
on the back enough. Every one is busy but gratitude can amazingly energize people.
Get aggressive about planning. By hiring outside experts, they will lead you through a comprehensive process
to build your plans. Be sure to include input from a cross section of SC community members so they will buy
into the process and take ownership. There are good funding resources available from the WBC, the Economic
Development Administration (EDA), and others for such planning. Be aggressive and get it done, and then
follow your plans. You would be wise to make any such plans an election issue for every election cycle – ask
candidates if they support each plan (as they are developed) and then hold the elected officials accountable for
ongoing progress in accomplishing each plan.

Theme:

BEAUTIFICATION

Challenges:

Getting people to clean around their business or home
Main street not appealing to draw new business.
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Solution:
Set aside a day, maybe quarterly, semi-annually and provide dumpsters for neighborhoods that
would be free. could rotate around to different blocks and allow people to clean their yards and have it hauled
away for free.
Give some sort of incentive for a business to clean, maybe a break on their trash bill or water bill.
WDOT has grant programs that will help with highway cleanup and signage.
Wyoming Main Street Program
214 W 15th St.
Cheyenne, WY 82002
307.777.2934 or 307.777.6430
mary.randolph@wybusiness.org
evan.medley@wybusiness.org
http://www.wyomingmainstreet.org/
WYDOT Headquarters
5300 Bishop Blvd
Cheyenne, WY
82009-3340
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Eric G. Decker
Big Horn Basin RC&D Council
208 Shiloh Road
Worland, WY 824001
(307) 347-8631
eric.decker@wy.usda.gov
Introduction and Summary: To place my team member report in context, I was raised in the South Cheyenne
area, then moved away to different parts of Wyoming and then spent 25 years in Alaska. The past five years I
have lived in Worland in northwest Wyoming. My parents still live in South Cheyenne, so I have seen the area
evolve the past forty-five years into a much more dynamic and competitive community.
South Cheyenne is becoming increasingly noticed in attracting industry; especially related to the transportation
and service sector given its close proximity to I-25 and I-80. A regional Walmart distribution center, the Sierra
Trading Post headquarters, and many other major businesses have built regional warehouse facilities in close
proximity to South Cheyenne residents. With enhanced business communications between Cheyenne and
potential businesses that rely on the interstate system, additional major businesses will continue to locate in the
South Cheyenne area.
Another huge advantage South Cheyenne has is its close proximity to F.E. Warren Air Force Base that provides
many job opportunities to the area (on any given day there are about 400 civilian job openings at the base that
covers the entire job market spectrum).
Close proximity to Colorado’s front range also provides opportunities for existing and new businesses. The
quality of life along Colorado’s front range has deteriorated to the point where many ―greenies‖ are
contemplating a move to Wyoming. With marketing, South Cheyenne can only gain from this phenomenon
currently happening in Colorado.
The expanding Laramie County Community College is a huge asset for the community. Continued investments
in the college will continue to attract students from Wyoming, Colorado and other areas who are looking for a
quality cost-effective education that LCCC provides.
A hardworking and diverse workforce along with a sense of community in many neighborhoods is another
major asset. Improved communications between community residents and City/County officials will only
further enhance the continued quality development that is slowly but surely transforming the area in a positive
way.
In summary, South Cheyenne has opportunities other communities can only dream about.
From my perspective, addressing a majority of the themes and issues identified in the listening sessions is
primarily a matter of South Cheyenne residents becoming more involved with existing City of Cheyenne and
Laramie County planning, annexation, park/recreation, transportation, water/sewer, and public service
processes (there are many local government employees working on these issues – they need more input from
South Cheyenne residents into their planning and funding mechanisms).
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Working with local legislators (such as Senator Floyd Esquibel who attended a couple of the listening sessions),
can also help address South Cheyenne and State of Wyoming issues relating to transportation and public health
issues.
Additional South Cheyenne citizen involvement with the South Cheyenne Community Development
Association can result in better communications between local, state and federal officials (Wyoming’s
Congressional delegation and their staff are great resources as well), to achieve desired goals of South
Cheyenne community residents.

Theme: Communications with emphasis between improving City and County Communications with
residents.
Challenge: After having talked to the City and County planning officials at the listening sessions, it appears
that communications are quite good at the City/County level. The challenge is improving communications
between local government officials and the residents themselves.
Potential solution: Let’s look at what didn’t work well for the South Cheyenne Community Assessment as an
example. One life-long community resident who showed up at one of the listening sessions asked me why the
sessions were not conducted in community centers and churches in the South Cheyenne area. She said many
South Cheyenne residents, especially those of Hispanic descent, are not comfortable showing up at meetings in
places like the Holiday Inn.
To get good feedback, government officials need to meet in individual neighborhoods in the South Cheyenne
area. While perhaps not practical from a traditional community assessment perspective, this technique should
be considered by local and state government officials in the future to help achieve a greater diversity of
feedback on issues of importance to the larger community.
One major communication problem relates to the fear of many South Cheyenne residents on the issue of
annexation and how it will specifically affect their animals, their water/sewer costs and other key
considerations. Many South Cheyenne residents are only getting limited pieces of information on what
annexation means relating to costs to individuals and services provided. This is clearly a communication
breakdown between the City and community residents.
Meetings in specific neighborhoods where targeted annexation is being considered by the City should be
scheduled and well publicized. Clear and concise information by the City should be explained with userfriendly handouts. To help minimize costs to residents by annexation, the City of Cheyenne should explore
every revenue enhancement measure to minimize individual annexation costs to South Cheyenne residents
when specific annexations are going to occur.
Resources: Improving communications requires a further commitment by City and County officials to do a
better job obtaining South Cheyenne community feedback on issues important to residents. New resources are
not particularly needed to address the communications issue; however, perhaps a recommitment to improved
public service by local government officials will be an important step in the right direction. This is not to say
local government officials are not doing a good job. It may be what they have tried in the past is not really
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working and alternatives need to be explored. Improving the effectiveness of government – at any level – is a
worthy goal that should be evaluated by municipal managers at least on an annual basis to improve
government/community relations.

Theme: Image with sub-themes of beautification, clean-up and community character
Challenge: From a Wyoming perspective, the South Cheyenne area is quite large (almost 16,000 residents in
2000 with a projected population of slightly more than 17,000 in 2013) and encompasses many neighborhoods.
South Cheyenne is home to a major Hispanic population and has traditionally housed lower-income individuals
in certain neighborhoods than other parts of Cheyenne. Certain types of businesses that have been established in
South Cheyenne for many years (salvage yards in particular along South Greeley Highway), along with
numerous trailer parks feeds the perception the area ―needs to be cleaned up‖ to improve South Cheyenne’s
Image.
Potential solution: From my perspective, the Image issue has three parts: 1) perception; 2) is it legal via
City/County codes what you are doing to your property; and 3) what can realistically be done to improve the
Image of South Cheyenne?
1) Perception: When driving by a neighborhood on the South Cheyenne tour, I heard one individual say; ―look
how unsightly that is.‖ OK, well what does that mean and what is the ―standard‖ to be utilized so that a given
perception becomes more positive. Does every home have to have a nice lawn, flowers, no excess vehicles and
other particulars that relate to a given ―cleanliness and beautification‖ standard that all neighborhoods need to
attain?
I’ll give a real South Cheyenne example. My parents, who live in South Cheyenne in Southcrest Heights, have
an immaculate home with many trees, hundreds of flowers, numerous hand-made rock walls/paths, no trash, no
excess vehicles, etc. that gives a very favorable impression when you drive by it or you experience it on-site .
Most other homes in the neighborhood share many of the same attributes.
However, one neighbor has seventeen vehicles on their property. That property is generally well kept except
there are seventeen vehicles parked there. I know that every vehicle has its own individual story and ―is
treasured‖ by its owners. Is something wrong with that? From a ―perception‖ perspective it may be by some,
but from a technical zoning perspective, only if it is against City or County codes and the property owner is not
allowed to be doing what they are doing. Which relates to item number two described below.
2) Is it legal via City/County codes what you are doing to your property? Talking to a County regulation
enforcement official, the example of the seventeen vehicles on the neighbor’s property is a bit complicated.
Each situation is different and there are both county and state laws relating to any given situation. The only
way to really determine if a given property owner is ―legal‖ from the context of being compliant with local and
state requirements is to have an on-site inspection by a regulation enforcement official.
3) What can specifically be done to improve the Image of South Cheyenne? Individuals and the South
Cheyenne Community Development Association are taking the bull by the horns and are making significant
headway on the Image issue right now. South Greeley highway corridor improvements are being made,
businesses and neighborhoods are taking pride in how they look and cleanup actions are being taken, and new
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projects such as the new High School and major business projects are helping make South Cheyenne a good,
quality place to live. More could and will be done in the future.
Resources for the Image issue: The Wyoming Rural Development Council’s Mainstreet Program has
resources to improve how a given street or avenue can look. The South Greeley Highway business corridor is a
prime candidate for the Main Street program. Contact info is:
Wyoming Main Street Program
Evan Medley, State Program Manager
214 W. 15th Street
Cheyenne, WY 82002
307-777-2934
307-777-2935 (fax)
e-mail: Evan.medley@wybusiness.org
The City of Cheyenne’s Park and Recreation Department is responsible for addressing beautification,
greenways, urban forestry and other programs that will improve the overall image of South Cheyenne. Contact
information is:
Cheyenne Parks and Recreation Department
Rick Parish, Director
2101 O’Neil Avenue
Cheyenne, WY 82001
(307) 638-4356 office (307) 638-4355 (fax)
State Forestry Division (for community tree planting for beautification purposes)
1100 W. 22nd Street
Cheyenne, WY 82002
307-777-7586

Theme: Recreation with the sub-themes of Boys and Girls Club, Romero Park, Golf Course, ball fields,
pathways and centralized winter and summer park area at Allison Draw
Challenges: Developing community recreational infrastructure for any community is a challenge. Last year
Cheyenne residents voted down a large comprehensive, multi-recreational facility. Perhaps the voters thought
the expensive project just wasn’t worth it since there is a YMCA family center facility in town along with many
existing parks, ball fields, etc.
However, the issue of the development of additional recreational facilities in South Cheyenne is defensible, and
with community consensus will certainly enhance the quality of life in South Cheyenne. Additional quality of
live projects in South Cheyenne is one important reason for the private sector to locate additional businesses in
the community and for families to want to live in the area.
Potential Solution: Cheyenne’s Parks and Recreation Department has a Master Plan (with a timeline) that
includes many of the types of facilities mentioned at the listening sessions. Making those facilities more of a
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reality is probably best accomplished by South Cheyenne residents continuing to work with the Parks and
Recreation Department to help ensure projects are being planned in a timely manner and any funding issues are
clearly understood so that the City of Cheyenne can work with area legislators and the State of Wyoming to
coordinate the funding of priority recreation facility projects.
Resources: Besides the aforementioned Cheyenne Parks and Recreation Department, the following funding
resources may be able to fund certain kinds of recreation projects:
Daniels Fund (Wyoming is one of their key state grant emphasis programs)
101 Monroe Street
Denver, CO 80206, Toll free number: 1-877-791-4726
Tony Hawk Foundation (for skate park grants)
1611-A S. Melrose Drive #360
Vista, CA 92081
(760) 477-2479
State Parks and Cultural Resources (for recreational trail grants & to acquire public outdoor recreation lands)
2301 Central Avenue
Cheyenne, WY 82002
307-777-8681

Theme: Planned Growth with the sub-themes of business recruitment, annexation and land potential
Challenge: For the City of Cheyenne (which includes a good portion of South Cheyenne), the population in
2030 is expected to be 102,000 (from a current 57,381). Much of that growth is expected to happen in South
Cheyenne since much of the available potential land base is located there.
The South Cheyenne area includes neighborhoods and open space areas that are within the City of Cheyenne
city limits and neighborhoods and open areas that are within Laramie County jurisdiction. The issue of City of
Cheyenne annexation on County jurisdiction areas has been a difficult issue for both City and County residents
alike as mentioned in the Communication theme aspect of this report.
Costs for city water/sewer hook-up and having to be compliant with city codes are issues to county residents.
More specifically, the South Cheyenne area (outside the City of Cheyenne), has traditionally been a place where
some residents can enjoy a more open space lifestyle that provides the amenities of a larger community along
with the option to have horses and other animals not allowed within City of Cheyenne boundaries. This scenario
may be problematic with some neighbors who do not like farm animals near their property.
Another issue or sub-theme is that some residents feel certain businesses (such as salvage yards and firework
stands as previously mentioned), are inappropriate for the area and should be located elsewhere. Attracting
more desirable larger retail outlets and quality restaurants were mentioned at the listening sessions. How you
attract these kinds of quality businesses in the South Cheyenne area – that is prevalent in the North Cheyenne
area today - is the challenge.
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Available land is another issue where some feel certain land parcels should not be developed for open-space
purposes. Since the land is privately owned in most cases, the owners of that land can do what they want with
the land contingent on whether it is within the City of Cheyenne - or if the land is in the County (and at some
point through annexation may be incorporated within the City of Cheyenne). This creates a certain level of
uncertainty and anxiety for South Cheyenne residents and property owners alike.
Potential Solution: Fortunately, the issue of planning for an increasing population in the South Cheyenne area
is already being addressed by the City of Cheyenne’s comprehensive Plan Cheyenne program which includes
the South Cheyenne community – both inside and outside the city limits.
South Cheyenne residents and organizations have participated and can continue to participate in implementation
components of Plan Cheyenne that is really three comprehensive plans in one: Community Plan, the Parks &
Recreation Master Plan and the Transportation Master Plan.
For more information and how to specifically participate, please contact:
City of Cheyenne Planning and Development Office
Matt Ashby, Planning Services Director
2101 O’Neil Avenue
Room 309
Cheyenne, WY 82001
(307) 637-6286
Laramie County Planning & Development Office
Gary Kranse, Director
310 West 19th Street, Suite 400
Cheyenne, WY 82001
307-633-4303
Theme – Infrastructure with emphasis on water/sewer, telecommunications, transportation (roads and
school access issues), and safety (access, lighting, sidewalks, curb/gutter, traffic and speeding
Challenge: Improving public works infrastructure requires careful planning and requires significant capital
expenditure. One overpass structure the resource team looked at during the field trip portion of the assessment
(just north of the refinery), is estimated to cost 20 million dollars.
Potential Solution and resources: Fortunately, the Cheyenne municipal community has expended
considerable resources and time to address this difficult issue. The Plan Cheyenne process includes a
comprehensive Transportation Master Plan component that relates to needed transportation infrastructure as
South Cheyenne and other parts of Cheyenne continue to grow. This plan can be reviewed at the following City
of Cheyenne website: http://www.plancheyenne.com/welcome.cfm
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Improved water/sewer infrastructure is certainly an issue with South Cheyenne residents that live in the county
if their water source becomes compromised. This relates to the annexation issue which is controversial with
many South Cheyenne residents. For additional information on annexation go to the following City of
Cheyenne website:
http://www.cheyennecity.org/index.aspx?NID=659
For additional information that addresses associated costs for city water and sewer associated with annexation,
please go to the following City of Cheyenne website:
http://www.cheyennecity.org/FAQ.aspx?TID=36
A good resource for just about anything that relates to infrastructure in the Cheyenne area is the City of
Cheyenne’s website relating to the City Engineer’s office. That website is:
http://www.cheyennecity.org/index.aspx?nid=213. The City Engineering Services office provides the following
services: construction plan review; engineering services; traffic services; GIS mapping; City construction
services and Flood Plain Management.
A new city engineer was recently hired that was raised in South Cheyenne. His name is
Doug Vetter with the following contact information:
City Engineer
City Engineering Services Office
2101 O’Neil Avenue, Room 206
Cheyenne, WY 82001
307-638-4315
Additional resources:
Business Ready Community Grant and Loan Program (for water, sewer, streets, telecommunications, rights of
way, land, industrial/business parks projects) with the following contact:
Wyoming Business Council
Attn: Shawn Reese
214 West 15th Street
Cheyenne, WY 82002
307-777-2811
A resource to address highway safety to reduce motor vehicle crashes, injuries and fatalities is:
Wyoming Department of Transportation
State and Community Highway Safety Program
5300 Bishop Blvd.
Cheyenne, WY 82009-3340
307-777-4257
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A resource to fund projects that are adjacent to state highways that will add community and environmental
value to the transportation system is the Transportation Enhancement Activities Local (TEAL) grant program.
Contact information is:
Wyoming Department of Transportation
TEAL program
5300 Bishop Blvd.
Cheyenne, WY 82009-3340
307-777-4384
Theme – Services with sub themes relating to health care/social services, branch library and public
transportation
Challenge: Providing quality and efficient public services that includes health care and social services is a
primary concern of many residents across the country, including residents that live in South Cheyenne. Having
access to a good public library and having good public transportation are other important concerns of South
Cheyenne residents.
Potential solution and resources: For health care and social services, there are numerous resources at the
local, state and federal level. Contacts include:
City of Cheyenne contact to assist in the needs of children ages 5-18:
Youth Alternatives Program
Attn: Dr. Richard L. Berry
1328 Talbot Ct.
Cheyenne, WY 82001
307-637-6480
State of Wyoming contacts for general community and health related issues:
Wyoming Department of Public Health
Molly M. Bruner
6101 N. Yellowstone Road, Suite 420
Cheyenne, WY 82002
307-777-6004
Wyoming Health Resources Network Grants Clearinghouse
Grants Clearinghouse Coordinator
1920 Evans Avenue
Cheyenne, WY 82001
307-635-2930
Federal government contact (Senator Enzi’s office staff) for health care, social services and almost anything the
federal government funds
Richard Hawley, Grants Coordinator
Senator Enzi’s Office
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100 East B Street, Room 3201
P.O. Box 33201
Casper, WY 82602
email: Richard Hawley@enzi.senate.gov
The following are public transportation resources:
State of Wyoming – Office of State Lands and Investments
Transportation Enterprise Grant and Loan Program
Grant and Loan Program Manager
Herschler Building
Third Floor, West
122 W. 25th Street
Cheyenne, WY 82002
307-777-7309
John Black
Wyoming Department of Transportation
5300 Bishop Boulevard
Planning Building #215
Cheyenne, WY 82009-3340
307-777-4181
On the branch library issue, the following resource should be investigated:
Wyoming Library Association
Laura Grott, Executive Secretary
P.O. Box 1387
Cheyenne, WY 82003-1387
307-632-7622
The Wyoming Library Association has an excellent website with many resources. The site is:
http://www.wyla.org/
Local legislator who participated in the South Cheyenne assessment process may be willing to sponsor a library
project for South Cheyenne:
Floyd Esquibel
122 West 31st Street,
Cheyenne, WY 82001
307-638-6529, fesquibel@wyoming.com
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