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Welcome from the Wyoming Rural Development Council!
Wyoming Rural Development Council
The Wyoming Rural Development Council
(WRDC) is a collaborative public/private
partnership that brings together six partner
groups: local/regional government, state
government, federal government, tribal
government, non-profit organizations and
private sector individuals and organizations.

Community Assessment Program
The Community Assessment Program in
Wyoming began in the year 2000 and is
designed to help communities develop locally
conceived and driven development strategies.
The community assessment program helps
communities and counties develop a “big
picture” objective assessment of their
challenges and opportunities, socially,
economically and environmentally.

WRDC is governed by a Steering Committee
representing the six partner groups. The
Steering Committee as well as the Council
membership has established the following
goals for the WRDC:


Assist rural communities in visioning
and strategic planning.



Serve as a resource for assisting
communities in finding and obtaining
grants for rural projects.



Serve and be recognized as a neutral
forum for identification and resolution
of multi-jurisdictional issues.



Promote, through education, the
understanding of the needs, values, and
contributions of rural communities.

Today, the WRDC has facilitated community
assessments in 84 Wyoming communities and
three counties. In addition, the WRDC has
created a network of over 450 trained team
members that volunteer their time to Wyoming
communities on these assessments.
Many Wyoming communities have used this
report to begin a plan of action for their
community, often with amazing success. To
learn more about how communities have
effectively used this process to create a plan
and implement objectives and goals, take a
look at the, Seven Year Community
Assessment Synopsis entitled, “Empowering
Rural Communities to Build Their Own
Future,” which is available on our website.

The Council seeks to assist rural Wyoming
communities with their needs and
development efforts by matching the technical
and financial resources of federal, state, and
local governments and the private sector with
local development efforts.

To learn more about the Wyoming Rural
Development Council and our programs
contact us!
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, Wyoming 82001
Phone: (307)777-6430
Fax: (307)777-2935
Email: mary.randolph@wybusiness.org
Web: www.wyomingrural.org
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Executive Summary
Platte County was the third countywide community assessment completed by Wyoming
Rural Development Council. There are many strengths that Platte County can build upon
to ensure a successful future. To become and maintain a vibrant, sustainable community
takes only a few people willing to roll up their sleeves and go to work. Once this nucleus
of dedicated citizens begins to exert effort; successes will become a reality. Then this
nucleus needs to expand to include more and more of the community until the entire
community is involved. The work is not on just the big jobs; it is also on the small ones
than can be achieved quickly.
There are a number of recommendations that the assessment team has provided. The most
important thing is to get the entire county involved in trying to find ways to accomplish
its goals. A celebration at the successful conclusion of an activity, which has involved a
large number of citizens, will lead to a feeling of accomplishment that will carry over into
other activities. Look through the suggestions, pick out one that you know you can do
and get started!
Each of you individually must decide what it is that you want to do – what kind of project
you want to tackle. There are enough tasks for everyone. Each small step, every
accomplishment, no matter how limited, is movement in the right direction toward
achieving Platte County‟s goals. It can be done! It is your choice, your decision; you can
do it! Good luck on meeting the challenges and visions you have for your community.
On behalf of the Platte County Resource Team I want to thank the people of this
community for the hospitality shown to us during our visit. In particular Jan Kahler for
chauffeuring us around and feeding us well. Thank you!
We hope you will find great value in this report and remember any team member is
available for you to call to clarify information or provide more information and
assistance.

Sincerely
Mary Randolph
Team Leader
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Platte County
Profile
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POPULATION BY AGE:
Population under 5 years
Population 5 to 14 years
Population 15 to 19 years
Population 20 to 24 years
Population 25 to 34 years
Population 35 to 44 years
Population 45 to 54 years
Population 55 to 64 years
Population 65 to 74 years
Population 75 years and over
TOTAL

2006
432
1,000
545
551
900
1,007
1,398
1,235
793
727
8,588

% of Total
5.0%
11.6%
6.3%
6.4%
10.5%
11.7%
16.3%
14.4%
9.2%
8.5%
100.0%

RACE AND HISPANIC ORIGIN
2006 Estimate
TOTAL
8,588
White alone
8,416
Black or African American alone
15
American Indian and Alaska Native alone
61
Asian alone
20
Native Hawaiian/ Other Pacific Islander alone
1
Two or More Races
75
Race alone or in combination with one or more races:
White
7,940
Black or African American
4
American Indian and Alaska Native
45
Asian
14
Native Hawaiian/ Other Pacific Islander
1
Two or More Races
71
Hispanic Origin:
White alone
476
Black or African American
11
American Indian and Alaska Native
16
Asian
6
Native Hawaiian/ Other Pacific Islander
0
Two or More Races
4

% of Total
100.0%
98.0%
0.2%
0.7%
0.2%
0.0%
0.9%

Source: U.S. Census Bureau

92.5%
0.0%
0.5%
0.2%
0.0%
0.9%
5.5%
0.1%
0.2%
0.1%
0.0%
6.6%

Note: Hispanic is an ethnic origin not a race.
Source: U.S. Census Bureau

LANDOWNERS
United States Government
National Park Service
Forest Service
Fish and Wildlife
Bureau of Land Management
Bureau of Reclamation
Wyoming
State Lands Commission
Recreation Commission
Game and Fish
Local Government
County
City
School District & Colleges
Other Lands
Surface Water
Total Public
Total Private
TOTAL LAND

Acres Square Miles
0
1,141
0
82,047
29,721
124,920
320
40
1,347
84
40
44,832
284,491
1,066,485
16,621
1,350,976

0.0
1.8
0.0
128.2
46.4
0.0
195.2
0.5
0.1
0.0
2.1
0.1
0.1
70.1
444.5
1,666.4
26.0
2,110.9

Source: University of Wyoming, Department of Geography & Recreation

COUNTY FINANCE
Assessed Valuation (For 2006)
Total Property Taxes Levied (2006)
Sales and Use Tax Distribution (FY2006)
Bank Deposits (6/30/2006)
2005 Average County Levy (mills)

$121,675,601
$8,782,557
$3,238,365
$188,055,000
72.180

Source: State of Wyoming, Dept. of Revenue & Dept. of Audit

SALES TAX COLLECTIONS
INDUSTRY (NAICS)
Agriculture, Forestry, Fishing, & Hunting
Mining
Utilities
Construction
Manufacturing
Wholesale Trade
Retail Trade
Transportation and Warehousing
Information
Financial Activities
Professional & Business Services
Educational & Health Services
Leisure & Hospitality
Other Services
Public Administration
TOTAL

FY 2006
Total Taxes ($)
$7,922
$29,597
$455,445
$190,769
$105,935
$349,470
$2,322,757
$3,857
$144,213
$159,179
$91,454
$1,756
$707,469
$182,110
$756,357
$5,508,290

Source: State of Wyoming, Department of Revenue

SELECTED STATISTICS: SCHOOL YEAR 2005- 2006
Number of School Districts
2
Number of Schools
13
Fall Enrollment
1,388
High School Graduates
96
Average Daily Membership (ADM)
1,401
Average Daily Attendance (ADA)
1,321
Certified Teachers
154
Certified Staff
17
Administration
17
Classified Staff
111
Students Transported Daily
368
Bonded Indebtedness, 6/30/2004
$4,900,000
Total General Fund Revenues
$15,559,155
Total General Fund Expenditures
$17,054,495
Operating Cost Per ADM
$14,061
Source: State of Wyoming, Dept. of Education, Statistical Report
Series No. 3, annual

CRIME OFFENSES BY CONTRIBUTOR: 2006
Murder
Rape
Robbery
Aggravated Assault
Burglary
Larceny
Motor Vehicle Theft
Violent Crimes
Property Crimes
TOTAL
Source: State of Wyoming, Attorney General's Office, DCI
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0
2
0
8
21
126
6
10
153
163
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COUNTY EMPLOYMENT STATISTICS
Labor Force (Apr 2007)p
Employed (Apr 2007)p
Unemployed (Apr 2007)p
Unemployment Rate (Apr 2007)p
Ave. Weekly Wage - Covered Emp. (Q3_06)

PERSONAL INCOME
Total Personal Income (000s $)
Per Capita Personal Income
Per Capita Current Transfer Receipts
Per Capita Dividends, Interest, and Rent
Average Wage and Salary Disbursements
Average Non-farm Proprietors' Income

3,864
3,708
156
4.0%
$551

Source: State of Wyoming, Department of Employment
p = preliminary

2004
$248,081
$28,591
$5,584
$6,300
$28,979
$14,268

Source: U.S. Department of Commerce

FULL AND PART TIME EMPLOYMENT
Wage and Salary
Proprietors

2004
3,732
1,958

Farm
Forestry, Fishing, Related Activities
Mining
Utilities
Construction
Manufacturing
Wholesale Trade
Retail Trade
Transportation and Warehousing
Information
Finance and Insurance
Real Estate, Rental, and Leasing
Professional and Technical Services
Management of Companies and Enterprises
Administrative and Waste Services
Educational Services
Health Care and Social Assistance
Arts, Entertainment, and Recreation
Accommodation and Food Services
Other Services, except Public Administration
Government and Government Enterprises
TOTAL

633
(D)
(D)
(D)
327
139
(D)
687
309
41
174
179
228
(D)
(D)
(D)
(D)
92
461
251
889
5,690

EARNINGS (000s of $):
Wage and Salary
Proprietors
Supplements to Wages and Salaries*
Farm
Forestry, Fishing, Related Activities
Mining
Utilities
Construction
Manufacturing
Wholesale Trade
Retail Trade
Transportation and Warehousing
Information
Finance and Insurance
Real Estate, Rental, and Leasing
Professional and Technical Services
Management of Companies and Enterprises
Administrative and Waste Services
Educational Services
Health Care and Social Assistance
Arts, Entertainment, and Recreation
Accommodation and Food Services
Other Services, except Public Administration
Government and Government Enterprises
TOTAL

*Supplements to Wages and Salaries include employer contributions for employee pension/insurance funds and for government social insurance
(D) - not shown to avoid disclosure of confidential information
Source: U.S. Department of Commerce, Bureau of Economic Analysis (BEA), Regional Economic Information System
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2004
$108,149
$25,844
$29,152
$8,713
(D)
(D)
(D)
$11,567
$3,536
(D)
$12,842
$15,553
$1,112
$5,062
$2,575
$5,540
(D)
(D)
(D)
(D)
$917
$4,509
$3,084
$32,439
$163,145
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Workforce Training
1. Wyoming Department of Workforce Services offers employers up to $2,000 per
employee for training. (http://wyomingworkforce.org/how/wdtfp.aspx).
2. Quick Start

Wyoming is the first state approved to license the State of Georgia‟s Quick Start
program. The Wyoming Business Council and the Wyoming Community Colleges
are partnering to provide
training in:
-

Customer Service
Manufacturing
Warehousing and Distribution

(http://www.wyomingbusiness.org/business/workforce.aspx).

State Incentives
1. No corporate state income tax.
2. No personal state income tax.
3. Community Development Block Grants administered by Wyoming Business Council.
Source: http://www.wyomingbusiness.org/community/cdbg.aspx.

-

Provides grants to local governments for community and economic development
projects.
Provides convertible loans to grants based on job creation.

4. Partnership Challenge Loan Program administered by Wyoming Business Council.
Source: http://www.wyomingbusiness.org/financial/loan.aspx.

-

Provides low interest loans to community development organizations.
Provides gap financing for projects with the Wyoming Business Council
participating with a commercial lender.
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5. Industrial Development Revenue Bonds. Cities and counties may issue tax-exempt bonds
to provide financing for manufacturing. Source:
http://www.wyomingbusiness.org/financial/idrb.aspx.

Taxes
1. No corporate state income tax.
2. No personal state income tax.
3. No inventory tax.
4. Platte County has a 5% sales and use tax (statewide base of 4% plus 1% optional county
tax).
Source: Wyoming Department of Revenue, Excise Tax Division (July 2007).

5. Unemployment Insurance - taxable base rate of $18,100. Tax rates by industry grouping WY Dept. of Employment. Source: http://wydoe.state.wy.us/doe.asp?ID=456.
6. Workers‟ Compensation - rates vary by occupation and can be found at:
Source: http://wydoe.state.wy.us/doe.asp?ID=812.

7. Property taxes. Average tax rate in Platte County is 7.2336%.
Source: Wyoming Department of Revenue, Ad Valorem Division

Tax computation:
Fair Market Value of Property * Level of Assessment (9.5% for Residential and Commercial Property) * Tax
Rate

Example: Tax on a commercial facility valued at $1,000,000 is as follows: $1,000,000 x
0.095 = $95,000 x 0.072336 = $6,872.
State assesses agricultural lands at 9.5% of agricultural value, residential and commercial
at 9.5% and industrial at 11.5% of fair market value.

Cost of Living Index (Prices as of January 3, 4, and 5, 2007, Statewide Average
= 100)

Food

Housing

Apparel

Transportation

Medical

98

75

102

100

107

Recreation & Personal
Care
98

Source: State of Wyoming, Economic Analysis Division (http://eadiv.state.wy.us/wcli/NewsRelease-4Q05.pdf).

Average Price of Single-Family Home
(2005)
Source: A Profile of Wyoming <www.wyomingcda.com>

Higher Education
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Eastern Wyoming Community College: Campus in Torrington
Laramie County Community College: Campus in Cheyenne
University of Wyoming Outreach Program

Transportation
1. Airports:
Laramie Regional (LAR)
3 miles west of Laramie
Commercial Service: Great Lakes (United Express)
Daily flights to: Denver
Runways: 7,700 x 150 ft., asphalt
6,300 x 100 ft., asphalt
Fixed Base Operators: Cowboy Aviation
Guernsey Municipal (7V6)
East edge of Guernsey
Runway: 5,500 x 75 ft., asphalt
Fixed Base Operators: Wyoming Aviation
Phifer Airfield (EAN)
East edge of Wheatland
Runway: 5,900 x 70 ft., asphalt
Fixed Base Operators: Wright Flying Service
2. Highways:
Interstate 25
U.S. 26
State 270
3. Railroad:
Guernsey Rail spur for commercial use
Burlington Northern Santa Fe

Platte County Business Report (Estimate)
Daytime Population: Total Employees (2006)
Business Counts: Total Establishments (2006)

3,470
496

Employees By Occupation

2006

"White Collar" Employees
Administrative Support Workers
Executive Managers & Administrators
Professional Specialty Occupations
Sales Professionals

1,844
570
339
503
67

11

% of
Total
53.1%
16.4%
9.8%
14.5%
1.9%
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Sales Workers & Clerks
Technical Sales & Administrative
Technologies & Technicians
"Blue Collar" Employees
Construction, Repair & Mining
Farming, Forestry & Fishing
Handlers, Helpers & Laborers
Machine Operators, Assemblers & Inspectors
Other Services Field Based
Other Services Site Based
Precision Craft & Repair
Private Household Service
Protective Services
Transportation & Materials Moving Workers

261
21
83
1,623
148
116
114
65
27
576
379
0
50
148

Establishments: Size

2006

1 - 4 Employees
5 - 9 Employees
10 - 19 Employees
20 - 49 Employees
50 - 99 Employees
100 - 249 Employees
250 - 499 Employees
500 - 999 Employees
1,000+ Employees

340
81
42
23
7
1
2
0
0

Major Industry: Employees

2006

Agricultural, Forestry, Fishing
Construction
Finance, Insurance & Real Estate
Manufacturing
Mining
Public Administration
Retail Trade
Services
Transportation & Communications
Unclassified
Wholesale Trade

131
351
190
82
18
284
666
1,119
545
3
81

Major Industry: Establishments

2006

Agricultural, Forestry, Fishing
Construction
Finance, Insurance & Real Estate
Manufacturing
Mining
Public Administration
Retail Trade

22
20
41
13
1
44
110

12

7.5%
0.6%
2.4%
46.8%
4.3%
3.3%
3.3%
1.9%
0.8%
16.6%
10.9%
0.0%
1.4%
4.3%
% of
Total
68.5%
16.3%
8.5%
4.6%
1.4%
0.2%
0.4%
0.0%
0.0%
% of
Total
3.8%
10.1%
5.5%
2.4%
0.5%
8.2%
19.2%
32.2%
15.7%
0.1%
2.3%
% of
Total
4.4%
4.0%
8.3%
2.6%
0.2%
8.9%
22.2%
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Services
Transportation & Communications
Unclassified
Wholesale Trade

183
44
3
15

Retail Trade: Employees

2006

Auto Dealers & Gas Stations
Bars
Building Materials Hardware & Garden
Catalog and Direct Sales
Clothing Stores
Convenience Stores
Drug Stores
Electronics & Computer Stores
Food Markets
Furniture Stores
General Merchandise Stores
Home Furnishings
Liquor Stores
Music Stores
Other Food Service
Other Food Stores
Restaurants
Specialty Stores
Total Retail Trade
Retail Trade: Establishments

104
29
48
18
9
42
14
0
69
9
44
5
8
1
19
5
196
46
666
2006

Auto Dealers & Gas Stations
Bars
Building Materials Hardware & Garden
Catalog & Direct Sales
Clothing Stores
Convenience Stores
Drug Stores
Electronics & Computer Stores
Food Markets
Furniture Stores
General Merchandise Stores
Home Furnishings
Liquor Stores
Music Stores
Other Food Service
Other Food Stores
Restaurants
Specialty Stores
Total Retail Trade

13

18
6
13
1
2
5
3
0
3
4
3
3
3
1
2
4
18
21
110

36.9%
8.9%
0.6%
3.0%
% of
Total
15.6%
4.4%
7.2%
2.7%
1.4%
6.3%
2.1%
0.0%
10.4%
1.4%
6.6%
0.8%
1.2%
0.2%
2.9%
0.8%
29.4%
6.9%
100.0%
% of
Total
16.4%
5.5%
11.8%
0.9%
1.8%
4.5%
2.7%
0.0%
2.7%
3.6%
2.7%
2.7%
2.7%
0.9%
1.8%
3.6%
16.4%
19.1%
100.0%
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Service: Employees

2006

Advertising
Auto Repair/Services
Beauty and Barber Shops
Child Care Services
Colleges & Universities
Computer Services
Dry Cleaning & Laundry
Entertainment & Recreation Services
Health & Medical Services
Hospitals
Hotels & Lodging
Legal Services
Membership Organizations
Miscellaneous Repair Services
Motion Pictures
Museums & Zoos
Other Business Services
Other Education & Library Services
Other Personal Service
Primary & Secondary Education
Professional Services
Social Services
Total Services

0
16
17
39
0
0
6
39
74
188
100
27
71
9
7
2
18
15
9
364
20
98
1,119

Service: Establishments

2006

Advertising
Auto Repair/Services
Beauty and Barber Shops
Child Care Services
Colleges & Universities
Computer Services
Dry Cleaning & Laundry
Entertainment & Recreation Services
Health & Medical Services
Hospitals
Hotels & Lodging
Legal Services
Membership Organizations
Miscellaneous Repair Services
Motion Pictures
Museums & Zoos
Other Business Services
Other Education & Library Services
Other Personal Service
Primary & Secondary Education

14

0
8
9
4
0
0
3
6
22
6
16
10
31
7
2
2
6
5
4
11

% of
Total
0.0%
1.4%
1.5%
3.5%
0.0%
0.0%
0.5%
3.5%
6.6%
16.8%
8.9%
2.4%
6.3%
0.8%
0.6%
0.2%
1.6%
1.3%
0.8%
32.5%
1.8%
8.8%
100.0%
% of
Total
0.0%
4.4%
4.9%
2.2%
0.0%
0.0%
1.6%
3.3%
12.0%
3.3%
8.7%
5.5%
16.9%
3.8%
1.1%
1.1%
3.3%
2.7%
2.2%
6.0%
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Professional Services
Social Services
Total Services

13
18
183

7.1%
9.8%
100.0%

Platte County Consumer Expenditure Report (Estimate)
Total Households
Total Average Household
Expenditure
Total Average Retail Expenditure

2006
Estimate
3,684

2011
Projection
3,717

% Change
2006 - 2011
0.9%

$42,029
$18,642

$44,434
$19,678

5.7%
5.6%

Consumer Expenditure Detail (Average Household Annual Expenditures)

Airline Fares
Alcoholic Beverages
Alimony & Child Support
Apparel
Apparel Services & Accessories
Audio Equipment
Babysitting & Elderly Care
Books
Books & Supplies
Boys Apparel
Cellular Phone Service
Cigarettes
Computer Hardware
Computer Information Services
Computer Software
Contributions
Coolant & Other Fluids
Cosmetics & Perfume
Deodorants & Other Personal Care
Education
Electricity
Entertainment
Fees & Admissions
Finance Chgs Exc Mort & Veh
Floor Coverings
Food & Beverages
Food At Home
Food Away From Home
Footwear
Fuel Oil & Other Fuels

2006
Estimate
$304.05
$499.06
$213.67
$605.34
$65.51
$74.63
$327.42
$52.10
$129.88
$35.88
$355.31
$287.13
$287.22
$135.30
$22.38
$1,509.55
$6.80
$89.49
$24.83
$921.10
$1,173.64
$2,402.20
$572.84
$478.00
$58.36
$6,831.39
$3,658.55
$2,673.78
$79.86
$118.88

15

2011
Projection
$326.20
$532.35
$229.30
$638.70
$70.10
$78.44
$349.74
$55.17
$140.49
$37.44
$371.76
$295.84
$307.13
$145.05
$23.95
$1,625.61
$7.15
$94.36
$26.20
$996.06
$1,222.68
$2,548.35
$618.86
$504.51
$63.48
$7,171.41
$3,806.26
$2,832.80
$83.23
$124.49

% Change
2006 - 2011
7.3%
6.7%
7.3%
5.5%
7.0%
5.1%
6.8%
5.9%
8.2%
4.3%
4.6%
3.0%
6.9%
7.2%
7.0%
7.7%
5.1%
5.4%
5.5%
8.1%
4.2%
6.1%
8.0%
5.5%
8.8%
5.0%
4.0%
5.9%
4.2%
4.7%
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Funeral & Cemetery
Furniture
Gasoline & Oil
Gifts
Girls Apparel
Hair Care
Hard Surface Flooring
Health Care
Health Care Insurance
Health Care Services
Health Care Supplies & Equip
Household Services
Household Supplies
Household Textiles
Housewares & Small App
Indoor Plants & Fresh Flowers
Infants Apparel
Jewelry
Legal & Accounting
Magazines
Major Appliances
Mass Transit
Men's Apparel
Mortgage Interest
Natural Gas
New Car Purchased
New Truck Purchased
New Vehicle Purchase
Newspapers
Oral Hygiene Products
Other Lodging
Other Miscellaneous Expenses
Other Repairs & Maintenance
Other Tobacco Products
Other Transportation Costs
Other Utilities
Paint & Wallpaper
Personal Care Products
Personal Care Services
Personal Insurance
Pet Supplies & Services
Photographic Equip & Supplies
Plumbing & Heating
Property Taxes
Public Transportation
Records/Tapes/CD Purchases
Recreational Equip & Supplies
Rental Costs

$82.77
$493.82
$2,024.70
$1,083.82
$34.31
$49.18
$21.77
$2,826.26
$1,365.68
$674.91
$785.67
$266.17
$643.63
$133.58
$919.35
$57.47
$23.66
$26.41
$90.16
$29.16
$220.70
$81.44
$178.89
$3,124.69
$443.49
$977.63
$1,156.49
$2,134.12
$61.11
$22.77
$425.91
$92.10
$124.45
$31.92
$475.08
$363.72
$55.43
$147.67
$422.60
$416.23
$238.39
$107.34
$49.88
$1,426.48
$472.20
$119.08
$971.73
$2,266.33

16

$87.57
$529.70
$2,120.74
$1,165.69
$36.01
$51.87
$23.24
$2,957.41
$1,429.16
$705.07
$823.18
$285.36
$689.08
$141.96
$983.72
$61.80
$24.90
$28.27
$95.20
$30.89
$233.77
$87.29
$189.30
$3,351.27
$463.91
$1,050.11
$1,242.74
$2,292.85
$64.77
$24.02
$466.15
$97.21
$132.58
$32.89
$506.57
$380.73
$58.99
$155.75
$445.70
$446.15
$251.80
$113.45
$53.11
$1,527.68
$506.52
$125.24
$1,027.30
$2,317.63

5.8%
7.3%
4.7%
7.6%
5.0%
5.5%
6.8%
4.6%
4.6%
4.5%
4.8%
7.2%
7.1%
6.3%
7.0%
7.5%
5.2%
7.0%
5.6%
5.9%
5.9%
7.2%
5.8%
7.3%
4.6%
7.4%
7.5%
7.4%
6.0%
5.5%
9.4%
5.5%
6.5%
3.0%
6.6%
4.7%
6.4%
5.5%
5.5%
7.2%
5.6%
5.7%
6.5%
7.1%
7.3%
5.2%
5.7%
2.3%
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Roofing & Siding
Satellite Dishes
Shaving Needs
Shelter
Telephone Svc Excl Cell
Televisions
Transportation
Tuition
Used Car Purchase
Used Truck Purchase
Used Vehicle Purchase
VCRs & Related Equipment
Vehicle Insurance
Vehicle Repair
Vehicle Repair & Maintenance
Video & Audio Equipment
Video Game Hardware & Software
Watches
Women's Apparel

$68.04
$9.38
$10.58
$8,359.05
$702.08
$109.03
$8,781.55
$791.22
$804.02
$700.67
$1,504.69
$44.90
$1,013.60
$679.60
$686.40
$857.63
$27.97
$4.85
$187.23
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$72.39
$9.87
$11.17
$8,850.78
$734.48
$114.72
$9,275.50
$855.57
$835.42
$728.26
$1,563.68
$47.23
$1,064.68
$715.11
$722.26
$902.19
$29.45
$5.19
$197.72

6.4%
5.2%
5.6%
5.9%
4.6%
5.2%
5.6%
8.1%
3.9%
3.9%
3.9%
5.2%
5.0%
5.2%
5.2%
5.2%
5.3%
7.0%
5.6%
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Resource Team Members
Platte County, Wyoming
October 29-November 1, 2007

Mary Randolph
Executive Director
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-6430
307-777-2935 fax
mary.randolph@wybusiness.org
Sherri Mullinnix
P.O. Box 164
Douglas, WY 82633
358-9239
scmullinnix@msn.com
Linda Fabian
44 Mountain Drive
Wheatland, WY 82201
307-322-4237
Linda@dancewyoming.com
Milt Green
Natrona County Cooperative Extension
2011 Fairgrounds Road
Casper, WY 82604-2901
Phone: 307-235-9400
mgreen@natronacounty-wy.gov

County Contact:

Laura Koenig
USDA Rural Development
1441 E. “M”, Suite A
Torrington, WY 82240
307-532-4880 Ext 4
L;aura.Koenig@wy.usda.gov

Jan Kahler
Interim Director
WADCO
P.O. Box 988
Wheatland, WY 82201
307-322-4232
wadco@wyomingwireless.com

PLATTE COUNTY - ASSESSMENT AGENDA
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Monday, October 29th
9:30-10:30
10:30

Assessment Team Organizational Meeting
Daylight Donuts, 714 9th Street, Wheatland
Tour of county

Tuesday, October 30 – Guernsey/Hartville
7:00-8:00
8:30-9:15
10:00-11:00
11:30-1:00
1:30-2:30
2:45-3:45
4:00
5:30-7:30

Kiwanis Club – Vimbo‟s
Travel to Guernsey
Wyoming National Guard Camp
Lunch and Listening session Senior Center
Open session – First State Bank Guernsey/Hartville
Wyoming Youth Challenge – Guernsey
Travel to Wheatland
PVNB Community Center – WADCO Annual Meeting

Wednesday, Oct 31- Wheatland/Chugwater
8:15-9:15
10:00-11:00
11:30-1:30
1:45
2:00-3:00
3:15
5:00-6:00

Wheatland High School Students
Open Session First State Bank Wheatland
Wheatland Senior Center
Travel to Chugwater
Community Center – Open Session Chugwater
Travel to Wheatland
Wheatland Town Hall City Government

Thursday, Nov. 1- Glendo
9:00-10:30
11:30 – 1:00
2:00- 3:00
4:00-5:00
7:00-8:00

Open Session Glendo Town Hall
Senior Center
Glendo School Students
Wheatland Middle School Climb Students
Wheatland Library – Open Session (Ag citizens)

PLATTE COUNTY - MAJOR THEMES
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Downtown Revitalization
Retention
Expansion
Recruitment
Beautification

Youth and Senior Issues
Sr. Housing
Handicap accessibility
Money for extra curricular
activities
Healthcare
Activities for youth
Consistency and accountability
in Law Enforcement

Marketing
Identity
Promotion
Substance Abuse

Infrastructure
Multi-purpose center
Telecommunications
Water/Streets/Sewer
Airport

Education
Access
Vocational
Academic credit
Community Outreach
Mentoring

Growth COUNTY/TOWN
Sustainable – controlled
Land Use Plan – Zoning
Value added business
Maximize on what you have
Economic Diversification
Housing (workforce)
Attract younger population

Communication
Consensus building
Leadership Development
Transparency
Cooperation
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TEAM MEMBER RECOMMENDATIONS
Mary Randolph
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-6430
Mary.randolph@wybusiness.org

Introduction
I would like to thank the citizens of Platte County that took the time to participate in this
assessment. “Those that show make things happen” and those of you that took the time
and interest in your county, will make things happen. Jan Kahler deserves much thanks
and credit for organizing this assessment. She spent the week traveling with us,
chauffeuring us around the county, and making sure we were well fed. She is a hard
worker and an asset to the community and county.
We were fortunate to be able to travel to all the towns except for Hartville and were
disappointed that we did not have a listening session there and no citizens participated
when were in Guernsey. What were impressed with, were the youth in the schools,
especially in Glendo. The students that take the assessments seriously have valuable
information to share. The interviews with the participants at Camp Guernsey – the Youth
Challenge program, were an eye opener for all of us.
What we found in this assessment and heard over and over from residents in all the
towns, that you have caring, hard working citizens. Capture their enthusiasm and you
can accomplish anything!
Many thanks to WADCO and the County Commissioners for their hospitality while we
were in Platte County. Please know that we are here to assist and help you in any way we
can.
Theme: DOWNTOWN REVITALIZATION
Challenge: Every community that we visited and held a listening session brought up the
subject of downtown revitalization. People spoke of how they wanted their downtowns
to look “healthy” meaning having businesses open, buildings repaired or torn down, and
a nice looking downtown with flower pots, etc.
Solution: Even thought downtown revitalization is not a county issue we would hope
that the county commissioners would still support any community that would like to put
forth effort to revitalize their downtown. The solution I would offer is the Wyoming
Main Street program.
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Wyoming Main Street is a program of the National Trust for Historic Preservation. It is a
downtown economic development program within the context of historic preservation.
Wyoming currently has 5 designated Main Street programs (Laramie, Rawlins, Rock
Springs, Green River, and Dubois. Evanston will be joining in 2008). Applications will
be accepted for this program in spring of 2008. The program has been in Wyoming for 3
years and during this time we have learned that many communities do not have the
capacity to meet the criteria of being a Main Street community. So, we have adjusted our
program and will be offering a “tiered” program beginning in the spring of 2008.
Communities can apply to be one of three categories:
Aspiring Main Street Community: This is a community that would like to learn more
about the program; has a good volunteer base and is interested in working toward the
next tier. You can stay in this tier for 2 years.
Associate Main Street Community: A community that has hired a part time main street
manager, has created a board of directors and has a good volunteer community base.
You can stay in this tier for 1 year
Certified Main Street Community: A community that meets all Main Street program
criteria including hiring a program manager; board of directors; committees in place; a 3year committed budget.
Various technical assistance, training and support will be given in each tier. More
information on this program can be obtained by contacting the Wyoming Main Street
program.
Resources
Wyoming Main Street
Evan Medley, Program Manager
214 W. 15th Street
Cheyenne, WY 82002
307-777-2934
Evan.medley@wybusiness.org
National Main Street Center
1785 Massachusetts Avenue, NW.
Washington, DC 20036
tel: 202.588-6219 fax: 202.588.6050
Solution
Business development and retention assistance can come from WADCO and also from
the Wyoming Business Council. Your Wyoming Business Council regional director is
Steve Elledge, and he can be reached at: 307.577.6012.
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Theme: MARKETING
Challenge: Platte County has much to offer citizens of Wyoming and travelers through
our state. Numerous individuals remarked on the location and the climate and what
wonderful natural resources Platte County has access to. It truly is a great place to visit
and live! The struggle people identified was what identity to market.
Solution: Numerous communities have seen this as a challenge – they know they have
numerous assets, just not sure how and what they should actually be marketing. Recently
Rock Springs hired a firm to develop their “identity” or “theme.” Their proposal
included the identity, logo, marketing ideas and streetscape and identify for downtown.
My suggestion is to contact the City of Rock Springs and discuss the proposal and
consultant. Their report can be viewed at:
http://www.rswy.net/URA/Documents/DestinationDevelopment/Rock%20Springs%20Fi
nal%20lo%20rez.pdf
Resource:
City of Rock Springs
Mayor Timothy Kaumo
212 D. Street
Rock Springs, WY
307-352-1510
Destination Development Inc.
Corporate Office
Riverview Plaza Suite 310 • 16000 Christensen Road • Seattle, WA 98188
(206) 241-4770 voice
(206) 241-4750 fax
Theme: SUBSTANCE ABUSE
Challenge: The issue of substance abuse was widespread in our listening sessions. From
youth to adult.
Solution: Other team members have addressed several solutions, and they are very good.
I would especially look at the solutions shared by Sherri Mullinnix.
Resources: Sherri shared numerous resources including the State Wyoming Department
of Health & Substance Abuse. However, I would add a name and contact to the
Wyoming Department of Health. Mr. Harms has some interesting community programs
that would benefit Platte County.
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William D. Harms, DPhil, Mlitt
ATR Project Director
Wyoming Department of Health and Substance Abuse
Services Division
6101 Yellowstone Road, Suite 220
Cheyenne, WY 82002
307-777-5955
wharms@health.wy.gov

Theme: COMMUNICATION
Challenge: Communication is always a challenge, and I think that is especially true in a
large spread-out county such as Platte County.
Solution: One suggestion I would make to the County Commissioners is to move your
meetings around. The first meeting of the month could be held in the county seat and the
next meeting held in another community.
Resources: Counties that I know do this are Lincoln, Carbon and Converse.

Theme: YOUTH AND SENIOR ISSUES
Challenge: Many issues were addressed in the senior and youth sectors of the listening
sessions. All youth throughout the state identify that there is nothing to do and usually
their list of “wants” are impossible and improbable for communities. We do hear that
they would like to have a voice in the community and county.
Solution: One means to give youth that voice is to create youth councils. These councils
can be at the county or city level. Youth councils have many purposes and have several
ways they are created. Some youth councils are elected by young people in the
community, while others are handpicked by political officials to serve on councils. There
are several forms of youth councils including advisory councils which provide input and
feedback regarding adult-driven-decision making; youth research councils that are
responsible for assessment and evaluation of youth and community programs; and youth
action councils which are designed to either be youth/adult partnerships or youth-led
activities that are youth-driven and generally youth focused.
Resources: Many communities in the state have formed youth councils and many have
been very successful. I would suggest contacting the Wyoming Association of
Municipalities or a community such as Lovell, Wyoming that has seen the success of
councils.
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WAM
wam@wyomuni.org
Town of Lovell
307-548-6551

Theme: INFRASTRUCTURE (Community Center)
Challenge: Every community and listening sessions discussed the need for some type of
recreation/community center. I know that this was an issue in the first Wheatland
Community Assessment. Grants were received for marketing the concept and steps were
taken to pass a bond to move this issue forward. Six years later it is still an identified
need and want of the county. The issue comes as to where the facility could and should
be located and then will county citizens support the location?
Solution: Platte County IS an ideal location for some type of community center
especially if it will also serve as a convention type facility. The most outstanding
example in our State of completing a facility is in Saratoga. Grand opening for their
community center was held fall of 2007 and was a direct result of their community
assessment. The community came together and built a facility that was incorporated into
a school that was going to be torn down; passed a capital facilities tax; held fund raisers;
received grants through the state and private foundations. It is a wonderful story…I
would encourage you to visit Saratoga and meet with their joint powers board. Wyoming
Rural Development Council would be happy to arrange a trip to Saratoga for community
leaders of Platte County.
Resources:
Stephanie Jeffers
PVCC Executive Director or
Joe Gode
President of the Joint Powers Board
307-326-7822
To coordinate a trip:
Mary Randolph
Wyoming Rural Development Council
307-777-6430
Mary.randolph@wybusiness.org

MISCELLANEOUS THOUGHTS:
1. Planning – continue with your Land Use Planning efforts and get it completed. We
heard from numerous people that either asked that one be done (did not know efforts
were moving forward) or that it get completed. People WANT to see planned growth.

25

Platte County Assessment October 2007

2. Funding – many of the projects that were identified do take funding as people
identified. Platte County has many resources to write grants but if a community, the
county or an organization does need assistance in getting a grant written, Wyoming Rural
Development Council does maintain a cadre of volunteer grant writers and would be
happy to assist you. In addition, RC&D (Resource Conservation and Development) can
also assist you. The contact for RC&D is:
Grant Stumbough
1502 Progress Court
Wheatland, Wyoming 82201-9211
(307) 322-2187
FAX (307) 322-4109
3. Grant writing – Wyoming Rural Development Council also offers scholarships to
grant writing school, usually held in Jackson, Wyoming November of each year. We will
pay all expenses for the class and in-return ask that the participant “pay back” the
Council by doing 40 hours of grant writing for another community or organization. For
more information, contact myself, Mary Randolph at 307-777-6430.202.588
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Linda G. Fabian, Executive Secretary
Wyoming State Historical Society
P. O. Box 247
Wheatland, WY 82201
307-322-4237
Introduction
As the recently retired director of the Wheatland Area Development Corporation, I
referred to this newspaper article many times. You‟ll note it was written in 1901 yet still
holds true today. My expectation is that each community in Platte County will consider
the moral of this story as they move forward with development issues.
“While other towns are holding dollar dinners, wouldn‟t it be a good idea for
Wheatland businessmen to chew ham sandwiches together in an effort to do something
for themselves. There is a painful lack of unity in this town, and that this condition
injures all is an unpleasant, but truthful fact. There is too much of an inclination to “do
up” the other fellow, and too little disposition to act together for the common good. It
requires a public, unselfish spirit to build good towns, and Wheatland folks have much
progress to make in these things if the best of our opportunities are to be utilized. The
“doing up” of the other fellow finally ends in all being “done up together,” and in poor
looking packages at that.”
The above article first appeared in the Wheatland World on March 29, 1901 as an
editorial by I.O. Middaugh. It was researched by Patsy Parkin, President of the Platte
County Historical Society and reprinted in The Platte County Record Times on March
29, 2001, 100 years later! I believe it could have been printed in any hometown
newspaper, and serves to remind us that we MUST work together toward change and
progress. Change is inevitable, so we might as well take a proactive role in helping it
happen to our liking!
Theme: DOWNTOWN REVITALIZATION
Challenge: Those people in the listening sessions felt each of the downtowns in Platte
County‟s communities could use a facelift. There was much discussion about
appearance, overall health of downtown businesses and revitalization in general. The
crux of downtown revitalization must include:
Retention
Expansion
Recruitment
Beautification
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Solutions:
Retention - If we don‟t take care of our local business people it is impossible to imagine
why new businesses would care to come to Platte County.
Communication with merchants about the health of their business is critical. As
the local economic development agency, WADCO could and should take this role
as the umbrella agency responsible for monitoring the health and welfare of local
businesses.
Local businesses also have a responsibility to contact WADCO and ask for their
assistance. WADCO has a host of resources available to them, such as contact
with the Wyoming Small Business Development Center and the Wyoming
Business Council. They can‟t help you after it is too late.
WADCO, P. O. Box 988, Wheatland, WY 82201. They are located at 1560
Johnston and can be contacted by telephone at 307-322-4232.
Expansion
Expansion and diversification is critical to the success of local businesses, both
retail and industry. Nancy Munier and Tori Ryce of the Wheatland Mercantile
have perfected this challenge. I recommend a conversation with them to find out
their secrets. They can be reached at Wheatland Mercantile, 875 Gilchrist,
Wheatland, WY 82201 or by calling 307-322-1725.
BH Inc., a manufacturer of laboratory animal cages, is another example of a
business that has learned to diversify. They can be reached at BH Inc., 1302 9th
Street, Wheatland, WY 82201, 307-322-4040.
Recruitment
Platte County communities have to agree upon what kind of businesses they
choose for their particular locations. Clean industry seems to be the clear choice
by those who participated in the listening sessions.
There are several projects currently underway that citizens need to get involved in
to make their voices heard. It is never too late.
o Development of a business park at Interstate 25 and Exit 80.
o Development of the old Imerys Marble Plant in Wheatland.
o Comprehensive land use plan for both the town of Wheatland and Platte
County.
o Marlin Johnson, City/County Planner, is spearheading these projects and
can be reached at P. O. Box 728, Wheatland, WY 82201 or by calling 307322-1341.
Beautification
Platte County has an incredible historical legacy – think of it – Hartville is the oldest
incorporated town in the state of Wyoming! I think things like this should be built upon
in each of the communities.
Several years ago, in Wheatland, the leadership was approached about designating
Wheatland a “Main Street Community.” I think now is the time to revisit this issue.
Becoming a designated “Main Street Community” takes a citizen approach to the local
elected leaders. For specific direction contact Mary Randolph or Evan Medley at 307777-2934. You can also visit the website at www.wyomingmainstreet.org. This would
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be a huge boost to the county‟s business retention efforts as well. Historically there are
many possibilities that would increase visitation to Platte County‟s downtowns. One
would be to see if the downtowns, housing districts, or individual buildings are
appropriate for nomination to the National Register of Historic Places. The nomination
of the Platte County Courthouse is in process at this moment.
Being on the National Register would be of interest to tourists and increase heritage
tourism opportunities; help apply tax credits and also qualify an owner for low interest
loans. There are no grants available to private and/or public entities for renovation
purposes. I suggest you work directly with your Platte County Historic Preservation
Commission (CLG) who, in turn, works with SHPO. At this time I am an official contact
for the commission in Platte County. I can be reached at 307-322-4237 or via e-mail
linda@dancewyoming.com. The Platte County Historic Preservation Commission is
authorized by the county commissioners.
Audrey York is the SHPO Historic Preservation Specialist and Certified Local
Government program coordinator. She can be reached at:
SHPO
Barrett State Office Building
Cheyenne, WY 82002
307-777-6537
ayork@state.wy.us
It is vital to make all the connections and make sure the thread between them is strong.
Challenge:
I observed a lack of cohesiveness among merchants.
Solution:
I recommend that downtown merchants throughout Platte County try again to form an
association dedicated to the promotion and well being of our main streets. This would be
relatively easy to do and wouldn‟t cost any money at this point, just a commitment of
time. The newly formed Platte County Downtown Merchants Association (PCDMA)
could hold monthly meetings at various places of businesses and discuss such things as
the timing of sales, downtown activities and simply the general state of affairs. In
addition, the PCDMA could sponsor events that would not only draw the attention of the
locals, but would detain the tourist.
For a wide variety of information about what other towns are doing, go to the popular
Internet search engine, Altavista.com and type in “Downtown Merchants Association.”
There were three that you could draw (steal) ideas from – one from Placerville,
California; the other was from Whitney, Texas, a little town about the size of those in
Platte County, and the other was the Bound Brook Downtown Merchants Association in
Bound Brook, New Jersey. Remember, you can borrow and personalize every good idea
you run across!
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This also reminds me that each town in Platte County should immediately get their own
website. Some do, but they are seriously outdated. Links could include Laramie,
Cheyenne, Casper, Lusk and other tourist areas within a 100-mile range! In almost every
town there is one person who has mastered the creation of websites. Perhaps you could
find a volunteer who would be willing to create the web pages and keep them up to date.
If this is the responsibility of each town office, the chamber or WADCO then it is critical
that the websites be monitored and kept fresh.
Again, the Platte County Chamber of Commerce should and could be the umbrella
agency to help coordinate and communicate with the Platte County Downtown
Merchants Association. It is critical, however, that communication is open and that
details are ironed out BEFORE any matters of conflict arise. The Platte County Chamber
of Commerce can be reached at 307-322-2322 or by visiting 65 -16th Street, Wheatland,
WY 82201.
Remember, there is strength in numbers! There is nothing stronger than a local coalition.
These people would be responsible for knowing what is going on in all areas of Platte
County and communicate it to residents and tourists. For instance, they would be
responsible for working with Triple AAA to help divert traffic into town despite
whatever obstacles are in the way! It is so easy to fall back into old patterns, but people
have to take the bull by the horns and keep things moving! Otherwise we find ourselves
blaming others and not ourselves. The Platte County Chamber of Commerce is only as
strong as you make it.
Theme: MARKETING, COMMUNICATION, PROMOTION and LEADERSHIP
DEVELOPMENT

Challenge:
A lack of identity for Platte County. Something that every citizen and business can grab
hold of to help promote the area.
Solution:
Identity
Platte County is so lucky to have not one but two state parks, several historic sites
and much more to offer residents and visitors alike. I recommend that the Platte
County Chamber of Commerce get involved and perhaps conduct a contest or
something that could be selected as Platte County‟s mascot. Did you know that
the famous bucking horse, Steamboat, was raised around Chugwater and
Wheatland? Look at the immigrants that went through Platte County? How
about the fact that we were once the largest privately owned irrigation district in
the United States? What about the railroad? Agriculture? Mining? There is a
reason people settled here – find it and grasp on to it so that it becomes second
nature to everyone who talks about Platte County.
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Ask yourself what visual image most often appears when thinking about what
makes up a town or, in this case, a county‟s identity. Once an identity is agreed
upon it could easily become an image for signage, souvenirs, festivals, events, etc.
Promotion
Look around you and see what you are doing that is newsworthy. You‟d be
surprised. Then, start sending well-written press releases to the Platte County
Records Times, the Guernsey Gazette,, the Casper Star Tribune, Wyoming Eagle
and other specialty publications. Don‟t just put the minutes of the Town Council
meeting in the paper – make a story out of it. Who are some of the movers and
shakers in your town and why? You can make a newsworthy story out of almost
anything – it just takes a little practice. Plus, in a county the size of Platte there
aren‟t enough reporters to go around and I‟m sure the editor would not mind a
stringer or two!!
In the meantime, develop a press release letterhead that might look something like
this:
PRESS RELEASE
Town of _________
(street address)
_________, Wyoming zip
Date
Contact: ______________ (name and phone number)
FOR IMMEDIATE RELEASE
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------30Newspapers like to receive press releases via e-mail, fax or hard copy. E-mail is
obviously the easiest because they have less editing to do that way. Go to the website for
the Wyoming Press Association to find out e-mail addresses for the newspapers
mentioned above.

Leadership Development
Service providers need motivation to know what‟s going on throughout the
county.
How about hosting a customer service workshop and entice people to attend by
presenting certificates to hang in their place of employment, or at the completion
of the workshop give them an inexpensive pin to wear on their clothing that says
something clever like “Knock „Um Alive,” or “I‟m A Graduate: Ask Me.”
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Something like either one of these would entice customers to strike up a
conversation, giving the employee a chance to tell them what they learned!! Such
a workshop is designed to help service providers know what‟s going in town, to
know the hours at the museum, to know where something fun is happening, and to
know what‟s going on at the state parks, or to know what makes Platte County
famous!!
You would be shocked (well, maybe not) at how many employees say, “I don‟t
know.” Not a welcome phrase to a weary traveler! Workshops like this have
been held in Wheatland over the years, sponsored by WADCO in cooperation
with the Chamber or vice versa. Employers were more than happy to pay for their
staff to attend, and it wasn‟t that expensive. Our WSBDC representative, Leonard
Holler, helped us set up the program through Don Jackson of Casper. Don is
experienced in the field of economic development, financing and small business
management. He developed the “Knock „Um Alive” workshops to specifically
help employees who meet the public learn how to be more effective.
You could partner with the Wyoming Small Business Development Center to host
this workshop, and many others for that matter. First contact the Platte County
Chamber at 322-2322 or WADCO at 322-4232, if that doesn‟t work go directly
to:
Leonard Holler
Wyoming Small Business Development Center
lholler@uwyo.edu
1-800-348-5207
Leadership Platte County
A very successful program sponsored by the Platte County Chamber of
Commerce. Go directly to them for more information at 307-322-2322.
Lodging Tax
This appears to be a priority in the minds of people who attended the listening
session. It would be an excellent idea in that funds are strictly tied to marketing
and promotion.
WADCO or the Chamber of Commerce should get on this bandwagon right away
so that it can come in front of the elected leaders for approval to proceed.
It is critical to have a strong political action group to make sure this gets passed,
and to make sure that communication is transparent across the board. Motel and
Hotel owners need to be involved because they feel the most affected.
WADCO and the Chamber could contact the Wyoming Lodging and Restaurant
Association for statistics and assistance. Their address is P. O. Box 1003,
Cheyenne, WY 82001, 307-634-8816 or via e-mail and info@wlra.org.
The Wyoming Department of Revenue would also be a critical source.
Theme: INFRASTRUCTURE– COUNTY/TOWNS
Challenge:
During every listening session the same desire came up over and over. That is to have a
multi-purpose center that can be used for recreation purposes, community purposes and
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conferencing. It was unanimous across the board and should be considered a top priority.
This will only happen if each community comes together and agrees upon the best way to
proceed. If, at the final listening session held after the interim report comes out, this does
not rise to the top so be it. But for now it was huge throughout the listening sessions.
Solution:
Identify purpose
It is critical that communities in Platte County come together to make a firm
decision about what this facility can provide to the area. As the county seat it
makes sense to have the facility in Wheatland but something each community can
take pride in.
Seek funding
o Funding for such a facility requires not only monies for general
construction, but also long term care and maintenance.
 A 1% special use tax campaign should be the first start. It would
require strong commitment from all the elected, plus a citizen
group with people from all walks of life to make it a successful
campaign.
 It would require an umbrella agency, such as WADCO, to conduct
and monitor the campaign.
 It would require a commitment from the leadership to find ways to
pay for operation and maintenance.
MISCELLANEOUS THOUGHTS:
In closing let me reiterate my thanks for Platte County‟s hospitality and receptiveness to
the Resource Team. I would be pleased to help in any way possible and look forward to
seeing the community use these resources and others offered by the team in such a way
that you‟ll quickly see results. One last bit of advice – remember that someone has to
take responsibility for maintaining the momentum – why not YOU!
Linda Fabian
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Milton Green
Area Extension Educator/Community Development Education
Converse, Natrona and Niobrara County Service Area
University of Wyoming Cooperative Extension Service
2011 Fairgrounds Road
Casper, Wyoming 82604
307-235-9400
mgreen@natronacounty-wy.gov
Introduction:
Having served on the Resource Team that conducted the Wheatland Assessment in 2000
it was rewarding to come back and see those projects accomplished since that time. In
many ways Platte County is very similar to other counties in Wyoming and across the
west. Sparse populations, vast distances and limited infrastructure present real challenges
to communities having an expressed desire to develop. The communities in Platte County
all enjoy autonomy and share a real sense of community. As a member of the Resource
Team it was challenging for me, and I would guess will continue to be a challenge for
decision makers in Platte County to analyze data on a county-wide basis in contrast to the
more traditional assessment within an individual community or town.
As a resource team member I would like to extend my appreciation to the planning team.
The hospitality was superb and the planning preparation excellent. The sessions were
well planned and represented a wide cross section of interests. I particularly enjoyed the
session held at the Wheatland High School. With the right infrastructure in place the
young people of Platte County potentially have a very bright future.
Theme: MARKETING
Challenge: What does Platte County want to be recognized for? What part(s) of the
commercial/industrial market do the people of Platte County want to capture, serve and
sustain? Those are huge challenges. If someone from Platte county were to step onto an
elevator with another person who had no clue where Platte County, Wyoming, was and
you had less than two minutes to describe to that person why they should be interested in
Platte County and what benefits they might receive from being in the county--what would
you say? First, the county needs to find out, based on the counties marketable assets
(community capitals), what the residents of the county want the county to be. Second,
the county needs to figure out collectively what position in the marketplace it wants to
hold regardless of what industry or service being considered? Third, a plan of action
needs to be developed and delivered that reflects the diversity and marketable assets of
the county.
Solution: This entire process starts with building a shared vision. The traditional model
used to do this in the past is the strategic planning model. It may be time to consider a

34

Platte County Assessment October 2007

new process. The process used by business/industry for many years is called appreciative
inquiry. Appreciative Inquiry was developed by Dr. David Cooperrider, Case Western
University, as an organizational renewal process. What makes appreciative inquiry
different than strategic planning are three things:
People are encouraged to not dwell on the past but learn from it. The way that is done
here is to think about when Platte County was at its very best. And, what factors made
that period of time the best?
Appreciative inquiry is focused on the “positive” in contrast to putting a lot of resources
toward solving problems that are most likely too large to solve anyway.
The process is asset based and centers on “what currently is” in contrast to trying to find
the resources necessary to make the mission fit the situation.

The weakness in using appreciative inquiry is community members will invariably tend
to move back into the problem oriented mode unless the facilitator can keep the group
focused on asset based problem solving. Appreciative inquiry is an inclusive process that
involves more residents in developing the plan of action. The whole intent is to increase
community capacity by expanding existing assets. For example, the willingness of the
people to help others, excellent location, good ethics of the people, good basic
infrastructure and abundant natural amenities for recreation were identified time and time
again during the assessment process as assets. How does Platte County build on all of
those assets and create a sustainable marketing plan for the county? Appreciative inquiry
provides a working process necessary to accomplish this.
Resource: The primary resource for information concerning appreciative inquiry is the:
Community Development Education Initiative Team
Contact:
Milton Green
mgreen@natronacounty-wy.gov
307-235-9400
Theme: EDUCATION
Challenge: Providing affordable and accessible education to all residents of the county
that address all of the education needs of the various communities across the county. Due
to the sparse population base the community education options in rural Wyoming are not
as plentiful and diversified as they may be in larger metropolitan areas. The economic
feasibility of providing an education venue that meets each and every need in each
community is pretty dismal. However, technology has reduced and in many cases
eliminated the rural disadvantage with respect to educational opportunities. Perhaps a
bigger issue for Platte County is to decide what educational needs exist in each
community. It seems reasonable, based on the interactions of the groups, that the
community educational needs in Guernsey and Chugwater would be very different than
the community education needs in Wheatland.
Solution: A laptop computer, a telephone and a subscription gives each resident of the
county access to high-quality educational opportunities. Technology companies such as
WEBEX, Adobe Connect and others allow every resident in the county the opportunity to
sit in the comfort of t heir own home and access classes sponsored by any educational
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institution in the United States. Some of the educational programs are much more
expensive than others but access to educational opportunities is no longer a real issue.
All of Platte County is served by Eastern Wyoming College, a college that recently
increased the workforce development program for the service area. That is a program
that needs to be better integrated into the mix of community education alternatives
throughout the county. The Rural Community College Initiative is another program
originally funded by the Ford Foundation and is a program that more closely links the
land grant university with the community colleges and local communities. Eastern
Wyoming College has been introduced to RCCI and has embraced the concept.
Resources:
Dee Ludwig, Dean of Instruction
Eastern Wyoming College
Torrington, Wyoming
307-532-8220
Dick Fullmer, Workforce Development Director
Eastern Wyoming College
Torrington, Wyoming
307-532-8365
Rural Community College Initiative
C/o Milton Green
University of Wyoming Cooperative Extension Service
2011 Fairgrounds Road
Casper, Wyoming
307-235-9400
Theme: COMMUNICATIONS
Challenge: The lack of communication between residents, local decision makers and
county officials appears in the minutes of every meeting held during the assessment
interview process. Board effectiveness and transparency within the operation of today‟s
board structure is critical to the communication linkage between local decision makers
and residents. The full and complete disclosure of information is the foundation for
effective board decisions. This is not an easy or simple process and the challenge is for
local decision makers to possess and demonstrate the skills needed to communicate with
a public that may not know all of the circumstances surrounding a decision or issue.
Solution: The Cooperative Extension Service has just completed, in conjunction with the
Wyoming County Commissioners Assn., a Board Training Handbook. The purpose of
this book is to provide a local resource from which training to local boards on
parliamentary procedure, transparency and accountability, running effective meetings and
negotiation skill training can be offered. In addition, many more resources are available
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to boards, non-profit organizations, profit organizations and community interest
organizations on communications and board effectiveness.
Resource:
Cooperative Extension Service
c/o Julie Daniels
310 West 19th, Suite 100
Cheyenne, Wyoming 82001-4424 (307-633-4383)
THEME: SENIOR HEALTH CARE
Challenge: One of the most often heard statements in aging populations is: “I want to stay
in my own home as long as I am physically able to do so.” That desire for quality of life
holds true for medical care as well as having a comfortable place to live in retirement.
The age demographics of Platte County support the need for more and higher specialized
medical care. But, this challenge is much larger than just medical care in Platte County.
The “Baby Boomers” are just starting to retire across the nation (approximately 76
million) and Platte County, due to location, access to good transportation arteries,
climate, quality of life and lower cost of living, is a very attractive retirement destination.
The need for a home repair handyman small business was identified during the public
meetings but an entire menu of service businesses designed to meet the needs of older
citizens in a retirement setting is a huge development challenge for the county.
Recognizing the current medical infrastructure and hospital has added many new and
innovative improvements over the past few years the need is still well founded to add
even more amenities with even a higher level of specialization in an effort to meet the
changing medical needs of an aging and retiring population. The challenge with adding
medical amenities is at what point is the cost/benefit of adding amenities offset by a
sparse population base willing and financial capable of supporting the services?
Solution: The addition of many specialized medical care amenities in Platte County is
realistically not going to happen simply due to the rural isolation and small population.
On the other hand, Platte County has a highly developed infrastructure for
telecommunications and technology. One solution would be to better utilize technology
for distance medicine. The telemedicine opportunities in the county may already be
utilized to capacity but if there are opportunities with telemedicine it could extend the
overall medical infrastructure of the county to all citizens but specifically targeted to the
medical needs of older residents.
The other solution is to look at the basic retirement infrastructure needs. The City of
Casper is currently in the process of completing an in-depth study of retiring “boomers”.
The results of the study will help decision makers in Casper determine the service and
infrastructure needs of retirees for the next 15-20 years.
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Resource:
Wyoming Network for Telehealth
Wyoming Department of Health
Community and Rural Health Division
6101 Yellowstone
Cheyenne, Wy
307-777-5601
Theme: COUNTY AIRPORT
Challenge: From a development perspective for new business as well as an infrastructure
need for those residents and businesses already residing in the county a functional airport
is a critical piece of the development pie. There seems to be little disagreement that the
existing airport is not adequate to meet the needs of modern aircraft. The existing airport
quality and location present tough planning challenges to county decision makers and
from a county perspective a challenge question to Platte County is how do the proposed
improvements on the Wyoming Air National Guard facility in Guernsey impact the
county facility, or, is there any impact? How do the facilities fit together? Do they fit?
Should they fit?
Solution: Just get it done! Much easier said than done, right? It was obvious a great deal
of facility and site planning has already been done for this project. Perhaps a
communication network system needs to be developed that will better communicate the
progress of this project to residents across the county. One obvious miscommunication
surfacing during the public sessions was a lot of confusion in regard to this issue across
the county.
Resource:
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, Wy
82002
Theme: GROWTH AND DIVERSIFICATION
Challenge: Recruitment of business into rural areas is usually a very difficult process that
is burdened with several false starts, stops and rejections. It takes a huge amount of
money, labor and other resources to recruit business into a rural community and most
communities do not have those kinds of resources available. The window of opportunity
for most rural communities is very small with respect to industrial recruitment. First, it is
difficult for rural communities to be in the information loop for industries relocating.
Second, because many development agencies in rural communities are coalitions of
volunteers simply interested in improving the local economy it becomes difficult to
mobilize those resources in a timely manner and address the needs of a business wanting
to relocate. Third, it is important for rural communities to fully understand what has
prompted the business to relocate. A business that is relocating because of cheap land
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and labor will most likely move to another location for the same reasons. A challenge for
rural communities is whether or not the local economy is willing to accept that level of
economic instability? Thus, the development challenge becomes two-fold: Business
retention and expansion of existing business and the support of local entrepreneurship
often becomes a more successful development strategy for rural communities than
recruitment. Industrial recruitment should not be eliminated as a development option but
within a limited set of resources the retention of existing business and support of new
local start-up business strategies may be a more efficient option for many rural
communities. Time and time again people in the listening sessions said: Bring businesses
in, our community wants small businesses to come in, our community wants businesses
that can keep the young people in the community. From an outside perspective the
challenge becomes what kind of businesses should be here – what fits?
Solution: This entire process starts with the need to develop the shared visioning process
described earlier in the report. When Platte County identifies what they want to elevate
as the shared vision for the county the new theme provides a real “leg-up” for decision
making and planning. In Platte County a number of themes could be developed. For
example, the buildings in downtown Wheatland – what message should downtown
Wheatland send to those coming into town? What potential themes can be developed in
Guernsey, Glendo and Chugwater? What community capital does each community
possess and what rationale is there for developing that capital? Is it historical capital that
can be developed into a tourism industry? Is it human capital that can provide a skilled
and dependable work force to a new industry? Is it social capital that can provide the
ideal quality of life and be considered one of the top retirement sites in America?
Whatever the capital is must be identified locally with all of the residents involved in the
process that are interested in development.
Another part of the solution is to retain existing businesses. Beyond simple good
business management, what marketing strategies need to be developed that will keep the
existing businesses on Main Street? Consumer leakage in rural communities to larger
economies of scale is probably not as much a function of economy as it is a social event.
“Social event” may be a key concept in developing a retention strategy-what types of
social events could be developed in Platte County that would attract local people as well
as those outside the county? Are there social or service reasons why customers would be
willing to patronize smaller local retailers in contrast to supporting the “big box”
retailers?
The third and final part of the solution is the development of local entrepreneurship.
Articles from a number of sources discuss the entrepreneurship potential in rural America
and it is huge. What encourages entrepreneurs is the knowledge of where the community
would like to be in the future and whether or not they feel like they have support for an
enterprise. One of the most valuable resources available to Wyoming entrepreneurs is the
market research tools available through the Small Business Development Centers. This
agency has the capacity to provide all kinds of market analysis at very reasonable rates.
Whatever the idea is the market can be analyzed and evaluated by using the services of
this agency.
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Resource:
Wyoming Small Business Development Center
Leonard Holler
300 South Wolcott
Casper, Wyoming 82601
307-234-6683
Wyoming Business Council
Steve Elledge
300 South Wolcott
Casper, Wyoming
307-577-6012
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Laura Koenig
Area Specialist
USDA Rural Development
1441 East M Street Suite A
Torrington, WY 82240
307-532-4880 X134
Introduction:
First of all, I would like to thank the communities in Platte County for their hospitality to
the Resource Team and for their enthusiasm in participating in the County Assessment
process. I would also like to thank Jan Kahler of WADCO for providing transportation,
information about the area, food, general coordination, and good old-fashioned
hospitality!
Since Platte County is one of the counties served by the Torrington Area Office of USDA
Rural Development, it was a great opportunity for me to learn more about the
communities, citizens, and challenges in the County. The themes I chose to address are
ones for which USDA Rural Development can be one of the resources. My discussion
will emphasize the USDA Rural Development programs as I am most familiar with those.
It was obvious from the comments at the listening sessions that Platte County citizens
like where they live and want their communities to survive. They realize that they need
to take action now to keep their communities alive and to take advantage of opportunities
that seem to be open to them now: growth of Camp Guernsey, I-25 corridor growth,
wind energy development, and other technology developments.
The need for infrastructure upgrade and development for current and projected needs was
one of the actions mentioned repeatedly. The growth of Camp Guernsey brings with it a
need for additional housing and services as does attracting business and industry to Platte
County communities.
Theme: WATER/SEWER FACILITIES
USDA Rural Development makes direct loans and grants to build or improve essential
public use facilities such as water and sewer facilities, storm sewers, and solid waste
facilities. Loans can be used for construction and non-construction costs including land,
equipment, engineer services, legal services, capitalized interest, and initial operating
funds.
Non-profit corporations and public bodies such as municipalities, counties and special
purpose districts and authorities are eligible entities. Projects may only benefit rural
areas or incorporated communities of up to 10,000 population. There is no maximum
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dollar amount. The amount loaned is usually determined by the amount needed to meet
the applicant‟s needs and its ability to handle the repayment schedule. Interest rates vary
depending on median household income of the service area. Lowest rate available is
4.5%. Maximum term is 40 years, State Statute, or the useful life, whichever is less.
The State of Wyoming funds these types of projects through some of its agencies. And
USDA/Rural Development partners with the State of Wyoming to fund some projects and
to reduce water and waste disposal costs to a reasonable level for facilities serving the
most financially needy communities/users of a system.
Contacts:
USDA Rural Development
Wyoming State Office
Alana Cannon
Program Director
(307) 233-6709
alana.cannon@wy.usda.gov
Wyoming Water Development Commission (WWDC)
www.wwdc.state.wy.us/
Michael, K. Purcell, Director
6920 Yellowtail Road
Cheyenne, WY 82002
(307) 777-7626
Office of State Lands and Investments
http://slf-web.state.wy.us/
rd

Herschler Building, 3 Floor West
th

122 West 25 Street
Cheyenne, WY 82002
(307) 777-7331
slfmail@state.wy.us
Brian Mark (Water Assessment and Implementation)
Wyoming Department of Environmental Quality
Water Planning and Assessment
Herschler Bldg, 4W
112 W. 25th St.
Cheyenne, WY 82002,
(307)777-6371
Wyoming Business Council
www.wyomingbusiness.org
214 West 15th St.
Cheyenne, WY 82002-0240 307-777-2800 or 800-262-3425
info@wyomingbusiness.org
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Midwest Assistance Program (Technical Assistance)
www.map-inc.org
Dan Coughlin
P.O. Box 1350
Casper, WY 82601
Phone: (307) 265-0855
Wyoming Association of Rural Water Users (Technical assistance)
PO Box 1750
Glenrock, WY 82637
(307) 436-8636
Main address: warws@warws.com

Theme: COMMUNITY FACILITIES
USDA Rural Development provides loans to develop essential community facilities for
public use in rural areas and towns of not more than 20,000 population. Eligible entities
include municipalities, counties, special purpose districts, nonprofit corporations, and
Indian tribes. Community Facility (CF) loan funds may be used to construct, enlarge, or
improve community facilities for health care, public safety, and public services.
In the listening sessions, Platte County participants mentioned the need for
community facilities like streets, accessible sidewalks and streets, child care
facilities, and emergency communications equipment. These all are public service
facilities that can be funded with Community Facilities loans. A more complete list of
facilities that can be funded with Community Facilities loans can be viewed at
www.rurdev.usda.gov/rhs/cf/essent_facil.htm
Community Facilities grants can be used to assist low-income rural areas and towns in
developing essential public community facilities. They can be used to supplement
financial assistance from Community Facilities Loans and Guaranteed Loans.
Through the Community Facilities Guaranteed Loan Program, Rural Development can
work with local lenders to offer loan guarantees to help build essential community
facilities. The Guaranteed Loan Program has been allocated the most funding of all the
Community Facilities Programs.
Wyoming Business Council provides funding for a variety of Community Facilities
project. USDA Rural Development can partner with state agencies as well as
municipalities, non-profits, and other federal agencies.
Contact:

USDA Rural Development
Area Office
1441 East M Street Suite A
Torrington, WY 82240
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(307) 532-4880 X4
Steve Elledge
Wyoming Business Council
East Central Regional Office
(307) 577-6012

Theme: HOUSING
The need for housing – Senior Housing, affordable housing for young families, housingreading sites to attract businesses and families to Platte County – was an often repeated
comment in most of the listening sessions. The growth of Camp Guernsey and the new
prison in Torrington bring some immediate challenges for providing additional housing
in the area.
USDA Rural Development has a number of housing programs that offer potential
alternatives:
Rental Housing
Rural Development Multi-Family Housing programs provide a number of finance options
to developers of low-income community housing. Rental housing loans can be made to
individuals, trusts, associations, partnerships, limited partnerships, limited liability
companies, state or local public agencies, American Indian tribes, consumer cooperatives
and profit and nonprofit corporations. Nonprofit corporations may be organized on a
regional or multi-county basis.
Section 515 Rental Housing Loans are made to provide living units for persons with
low and moderate incomes including those ages 62 and older. Loans may be made for
housing in open country and communities up to 20,000 people. The loans are made
primarily to build, purchase, and/or repair apartment style housing, usually consisting of
duplexes, garden type, or similar multi-unit dwellings, The housing must be modest in
size, design and cost, but adequate to meet the tenant‟s needs. Funds may not be used
for nursing, special care, or other institutional type housing.
Rural Housing Service assistance to individual residents of multi-family dwellings comes
primarily in the form of rental assistance. Rent subsidies under the Rental Assistance
Program ensure that elderly, disabled, and low-income residents of multi-family housing
complexes financed by RHS are able to afford rent payments. With the help of the Rental
Assistance Program, a qualified applicant pays no more than 30% of his or her income
for housing. Residents of multi-family housing complexes built under both the Rural
Rental Housing Program (Section 515) and the Farm Labor Housing Program (Section
514) are eligible to apply for the Rental Assistance Program. (Please note that not all
residents of RHS-financed housing developments receive rental assistance.)
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Section 538 Rental Housing Guaranteed Loan Program is intended to produce new
affordable rental housing by inviting qualified lenders and eligible housing providers to
propose rental complexes that will serve rural residents with low and moderate incomes.
The proposed housing may exceed the size allowances and amenities allowed in the
Section 515 Program provided such costs and features are generally found in similar
housing proposals for similar income families in the market area.
It is anticipated that complexes developed under this program may utilize other
affordable housing programs such as Low Income Housing Tax Credit, taxable bonds,
HOME Investment Partnerships Program funds, and other State or locally funded tenant
assistance or grants.
Home Ownership
Section 502 Direct Home Ownership Loans are loans that are directly funded by the
Government in rural areas with a population of less than 20,000. These loans are
available for low- and very low-income households to obtain homeownership.
Applicants may obtain 100% financing to purchase an existing dwelling, purchase a site
and construct a dwelling, or purchase newly constructed dwellings located in rural areas.
Mortgage payments are based on the household's adjusted income.
Funds can be used to build, repair, renovate or relocate a home, or to purchase and
prepare sites, including providing water and sewage facilities.

Eligibility: Applicants for direct loans from 502 Loans must have very low or low
incomes. Very low income is defined as below 50 percent of the area median income
(AMI); low income is between 50 and 80 percent of AMI; moderate income is 80 to 100
percent of AMI. Families must be without adequate housing, but be able to afford the
mortgage payments, including taxes and insurance, which are typically within 22 to 26
percent of an applicant's income. However, payment subsidy is available to applicants to
enhance repayment ability. Applicants must be unable to obtain credit elsewhere, yet
have reasonable credit histories. .
Terms: Loans are for up to 33 years (38 for those with incomes below 60 percent of AMI
and who cannot afford 33-year terms). The term is 30 years for manufactured homes. The
promissory note interest rate is set by RD based on the Government‟s cost of money.
However, that interest rate is modified by payment assistance subsidy.
Standards: Under the Section 502 program, housing must be modest in size, design, and
cost. Modest housing is property that is considered modest for the area, does not have
market value in excess of the applicable area loan limit, and does not have certain
prohibited features. Houses constructed, purchased, or rehabilitated must meet the
voluntary national model building code adopted by the state and HCFP thermal and site
standards. Manufactured housing must be permanently installed and meet the HUD
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Manufactured Housing Construction and Safety Standards and RD thermal and site
standards.
Approval: Rural Development officials should make a decision within 30 days of the
Rural Development office's receipt of the application.
Section 502 Guaranteed Rural Housing Loan program works with private lenders to
guarantee loans to low and moderate income borrowers for the construction of individual
homes. Income limits for the program can be found at
www.rurdev.usda.gov/rhs/sfh/GSFH_Income_Limits/WY%20GRH.pdf. Through this
program, low and moderate income people can qualify for mortgages even without a
down payment.
The reasons investors might choose to work with the Housing and Community Facilities
Programs are many. Since loan guarantees are backed by the full faith and credit of the
U.S. Treasury, many lenders consider these programs to be a relatively risk-free way to
expand portfolios. Most loan guarantees issued by the Guaranteed Program are from 80100% of the amount of the loan.
Also, loans made possible by partnerships between Rural Development and private
lenders improve the economic health of rural communities. The continued well-being of
rural areas provides more opportunities for lending institutions which invest in these
communities
Section 523 and 524 Housing Site Loans provide Government funding for a public or
private non-profit organization to buy and develop building sites, including the
construction of access roads, streets, and utilities. Sites developed under this program
may be sold to individual households, non-profit organizations, public agencies, and
cooperatives that provide financial assistance for housing to low- and moderate-income
families.
Purpose: Rural Housing Site Loans are made to provide financing for the purchase and
development of housing sites for low- and moderate-income families. Section 523 loans
are made to acquire and develop sites only for housing to be constructed by the self-help
method. Section 524 loans are made to acquire and develop sites for any low- or
moderate-income family. Low income is defined as between 50 and 80 percent of the
area median income (AMI); the upper limit for moderate income is $5,500 above the
low-income limit.
Eligibility: Section 523 loans are limited to private or public nonprofit organizations that
will provide sites solely for self-help housing. Section 524 loans are made to private or
public nonprofit organizations. Section 524 sites may be sold to low- or moderate-income
families utilizing USDA Rural Development or any other mortgage financing program
which serves the same eligible families.
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Terms: Loans are for two years. Section 523 loans bear 3 percent interest. At the
discretion of the customer, Section 524 loans bear the market rate of interest either at
the time of approval or at the time of the loan closing.
Home Repair Loans/Grants
Section 504 Home Repair Loan & Grants are available to assist eligible, very low
income homeowners in rural areas (communities with population of less than 20,000)
with repair of their home. Repairs may be made to improve or modernize the home, to
make it safe, sanitary, or to remove health and safety hazards. The Home Repair
Program also provides funds to make a home accessible to someone with disabilities.
Funds can be used for repair or replacement of heating system, electrical wiring, repair or
replacement of roof, energy conservation measures such as insulation or combination
screens-storm windows and doors, etc.
Very-low income homeowners, who are 62 years and older, may be eligible for home
improvement grants for repairs that remove health or safety hazards. Other low-income
families and individuals receive loans at a 1% interest rate directly from RHS.
Senior Housing
Rural Development serves the needs of some of the elderly population through the Rural
Rental Housing program and some through the 504 Home Repair Loan/Grant Program.
Through the Community Facilities Program, as discussed above, assisted living centers
may be funded.

Contact:

USDA Rural Development
1441 East M Street Suite A
Torrington, WY 82240
(307) 532-4880 X4

In your search for affordable housing for families and seniors, don‟t overlook local
developers, housing authorities, federal and state agencies.
Wyoming Community Development Authority
www.wyomingcda.com
Cheryl Gillum
P.O. Box 634
Casper, WY 82602 -22Phone: (307)265-0603
Email: info@wyomingcda.com
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Theme: DISTANCE LEARNING AND TELEMEDICINE LOAN AND GRANT
PROGRAM
The purpose of this grant program is to encourage and improve telemedicine services and
distance learning services in rural areas through the use of telecommunications, computer
networks, and related advanced technologies by students, teachers, medical professionals,
and rural residents.

Grant Program at a Glance
Application Window and Deadline Announced Each Year







Minimum of 15% Matching Funds Required
$50,000 Minimum
$500,000 Maximum
Eligible Purposes:
 Primarily user equipment that functions via telecommunications systems
for the purposes of connecting students and teachers or medical
professionals and patients at separate sites. Examples are videoconferencing or teleradiology equipment. The Grant Program funds
equipment that operates over telecommunications systems, but does not
fund the telecommunications links themselves. In additions, it funds such
things as the acquisition of instructional programming and technical
assistance and instruction for using eligible equipment. See the current
Application Guide for more complete information.
Competitive Application Process:
 Eight scoring categories that measure such things as how rural the area is,
economic need, the extent of matching funds, the specific need of and
benefit to the community and four other categories.

Loan/Grant (Combo) Program at a Glance:






A Mixture of Loan and Grant - Ratio Announced Annually
Noncompetitive - Applications Processed as Received
No Matching Fund Requirement
$50,000 Minimum
Eligible Purposes:
 All eligible grant purposes, plus additional purposes not funded under the
Grant Program such as communications within one facility, construction
or alteration of buildings, and telecommunications transmission facilities.

Loan Program at a Glance:




100% Loan
Noncompetitive - Applications Processed as Received
No Matching Fund Requirement
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$50,000 Minimum
Eligible Purposes:
 All eligible purposes under the Grant and Combo Programs, plus
additional purposes such as two years of project operating costs and
educational broadcasting for distance learning. See the current Loan and
Combination Loan/Grant Application Guide for more complete
information.

MISCELLANEOUS THOUGHTS:
Maximize a Resource
I offer the following observation not so much as a Resource Team member, but as a
newcomer to the SE corner of Wyoming. I have lived in Torrington for a year.
In the 1990‟s when my children were young, we took a trip from our home in Custer, SD
to Colorado and on the way stopped at Ft. Laramie and the Oregon Trail Ruts Historic
site. I don‟t remember how we became aware of their existence, but we went out of our
way to stop at these sites. Because I grew up in the Black Hills, I‟m aware of the
importance of promoting tourism. Since I moved to Torrington, I have not noticed that
the many historic sites are promoted to the degree I would expect. With Ft. Laramie, the
Oregon Trail Ruts site, Hartville, etc., it would seem that seem that a promotion of these
sites as a unit would have a lot of potential to bring businesses and jobs to the area.
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Sherri Mullinnix
P.O. Box 164
Douglas, WY 82633
358-9239
scmullinnix@msn.com
Introduction:
I was honored to be a member of the Platte County Assessment team. Proximity
sometimes fools us into thinking we know more about our neighbors than we actually do.
The process of visiting and listening in your communities opened my eyes to the wealth
of resources available and to the unique challenges you face. I want to offer my thanks to
all those who took time to participate and offer their candid impressions, as well as those
who made our visit possible by serving as gracious hosts. I offer a special thank you to
the elected officials who issued the invitation.
While the communities that make up Platte County are distinctly unique from one
another, they are all joined by caring people with a proud and independent spirit who are
sensitive to the beauty of the place where they live and want to see their towns thrive. I
have no doubt that unifying your resources will allow you to accomplish virtually any of
your goals.
Theme: Substance Abuse
Substance abuse was clearly the leading social problem identified during the assessment.
While alcohol and drugs were both mentioned, it would seem prudent to focus on alcohol
as predominant and the precursor to more serious substances. The emphasis during the
listening sessions was on abuse by those under age or young adults. However, it cannot
be stated too strongly that the pattern of misuse and tolerance of the issue by the adult
population has enormous influence on any attempt to alter the behavior. It would also
seem that the problem has a direct relationship to the perception among the youth of a
lack of meaningful activities and a disconnect to the community-at-large, leading to
additional suggestions.
Solutions:
Elected officials of the county and the municipalities need to take a strong position in
setting the standards for acceptability on this issue. Strong local ordinances are needed to
require responsible behavior from liquor dealers, in return for authorizing their licenses,
in the form of required server training and compliance checks. Further ordinances may
want to be considered regarding the use of alcohol on public property or at public events
involving a large percentage of young people. While funding is always tight, the
resulting costs to communities associated with this issue make it important that priority
be given to adequate funding for policing efforts. SIG grants may be a possible funding
source.
A greater and more unified effort by law enforcement and the judicial system must be an
element in any meaningful effort. Other communities have been successful in utilizing
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the cooperation of the military in providing individuals unknown to the community for
compliance checks. Additionally, a strong, consistent and uniform response goes a long
way in getting the message out concerning a community‟s stand on this issue. Taking a
strong stand on adults who provide alcohol to underage drinkers and/or provide a location
for them to drink must be dealt with in a manner that leads to real consequences. A
county-wide approach is imperative if the problem is not simply to be traded to a new
locale.
The schools must be a strong partner in dealing with the issue. Education, whether by a
school resource officer or by an accredited program integrated into the curriculum, is a
forgone conclusion. However, a number of schools are seeing amazing results by
incorporating some sort of mentoring program between teens who pledge not to use and
younger students. The Cody CAN program is one of the better known. Teens can earn
rewards from the community, but the respect from those they mentor is a strong
motivation in and of itself.
The community as a whole can do a great many things toward empowering the teens of
their community by giving them opportunities to be of service and to learn the pride and
reward that comes from such acts. The communities of Platte County all share aging
populations that often suffer from an inability to maintain their properties. An organized
effort to match these two groups could produce real benefits to both and to their towns.
Teen councils working with and advising local elected officials, civic groups, and faith
organizations can also produce real communication and real results.
Resources:
Wyoming First Lady‟s Initiative to Reduce Underage Drinking
www.wfli.org
Wyoming Department of Health, Substance Abuse Division
http://wdh.state.wy.us/SAD
Alcohol Wellness Alternatives, Research, & Education
University of Wyoming
http://uwadmnweb.uwyo.edu/aware/ATeam.asp
Department of Revenue
Liquor Division
http://revenue.state.wy.us
Wyoming Liquor Association
http://wyoliquor.org
Center of Alcohol Marketing & Youth
www.camy.org
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International Institute for Alcohol Awareness
www.IIAAonline.org
Community Anti-Drug Coalitions of America
www.cadca.org
Leadership to Keep Children Alcohol-Free
www.alcoholfreechildren.org
Tiger Against Drugs- South Panola District
www.mde.k12.ms.us/OVTE/commdev/LSPROGRAMS.pdf
At The Table
www.atthetable.org
What Kids Can Do
www.whatkidscando.org
Note: www.whatkidscando.org/featurestories/2007/030507_miner_county/index.html
National Youth Development Information Center
www.nydic.org

Theme: COMMUNICATION
One of the most challenging hurdles before any group is effective communication. In
Platte County we found several areas in which this seemed to be proving to be an issue:
building consensus, developing leadership, achieving transparency in public policy, and
cooperation.
Solutions:
Consensus building mandates that representatives of all the players be at the table and
engaged. It often seems that this is a virtual impossibility, but persistence usually pays
off. It is seldom enough to issue a public invitation. Identify key players and issue them
personal invitations. They may not always be the ones who first come to mind. Be
mindful of attractive places and times. It is important to have a well-thought-out agenda
to keep the discussions on target. Decide exactly how long the meetings will be (short is
better, usually an hour to an hour and a half) and keep to the schedule. People will be
more likely to stay engaged in the process if they know their time will be respected.
Establish clear guidelines that allow everyone a chance to express their viewpoint and
insure that all opinions will be treated with respect. Loud and disrespectful behavior
should not be tolerated. Everyone needs to understand that individual opinions will be
held in confidence unless otherwise agreed to by the group. Major themes will appear.
Decisions as to how they should be dealt with can be a new topic of the same group or
you can form new groups to draw more citizens into the process. Democratic governance
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does work, and community buy-in is often more easily obtained when the decisions are
seen as flowing from the bottom up. It is crucial for every step of the process to be
widely publicized.
Everyone can stand to devote effort to improving their leadership abilities. While
virtually all local elected officials want to do the right thing, it is a daunting task when
faced with a constituency that does not have unified goals and when resources are
stretched thin. There is positively no shame in reaching out for help in learning how to
obtain the best information for reaching decisions, how to interact more effectively with
the citizens and state and federal partners, and how to get your message across. Investing
in the education of your local elected leaders is not a waste of taxpayer dollars. It is
crucial to the taxpayers getting the best return for their money. Governing is a
complicated business these days, and virtually no one comes to it with all the necessary
skills fully developed. That lack of knowledge and confidence can lead to the most
insidious hurdle to overcome - the tendency to do nothing when a clear path is
unavailable. But inaction never leads to solutions. Try something, but leave yourself
open to additional or better approaches as you move forward. Additionally, look to new
sources of leadership in your communities and work to develop them. A lot of talent is
out there waiting to be acknowledged and mentored.
There is widespread opinion that a lot of local governing decisions are made without the
public‟s knowledge. This is a particularly frustrating topic for local officials because it
will probably remain an issue however diligently they work at resolving it. It is a fact
that people will often not pay attention unless an issue has a direct bearing on their
activities, which is often long after the decision making has taken place. One thing
mentioned was the need for some type of county-wide coverage of news. Perhaps a
closer working relationship between governmental entities and the available media could
be fostered. Moving County Commission meetings to the various communities on a
rotating basis could be beneficial. Greater use of websites could serve to provide current
information on upcoming issues and the resulting decisions for the County and each of
the communities.
Cooperation among governing bodies and citizen groups is seen as a need county wide.
One method that has worked well in Converse County is to sponsor a retreat between the
County Commissioners and the town council of each locale to establish a working
relationship, common issues, and a unified approach to dealing with them. In the case of
Platte County, a separate event with the leadership of Camp Guernsey would be critical.
The scope of future development at the installation offers both enormous opportunities
and challenges for Guernsey and the County, of which the officers have a clear grasp. It
is critical that when clear communication and a productive working relationship exist, all
parties benefit. The final step would be to bring all the entities together in a similar
exercise.
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Resources:
Wyoming County Commissioners Association
www.wyo-wcca.org
Wyoming Association of Municipalities
www.wyomuni.org
Leadership Wyoming
Wyoming Business Alliance
www.wba.vcn.com/leadership_wyoming.htm
Wyoming Rural Development Council
www.wyomingrural.org
National Association of Counties
www.naco.org
National League of Cities
www.nlc.org
Heartland Center for Leadership Development
www.heartlandcenter.info
Leading and Governing Association
http://leadingandgoverning.com
Center for Wise Democracy
www.wisedemocracy.org
National Civic League
www.ncl.org
Study Circles Resource Center
www.studycircles.org

Theme: GROWTH/LAND USE PLAN
Let‟s not mince words – we are talking about zoning. A responsible land use plan is the
first step, but alone, without the enforcement element of zoning, it is largely a wasted
exercise. This is a thorny issue all around the state, largely due to the amount of
misinformation that surrounds the topic and the emotion that engenders. Often decision
makers will avoid the topic in an attempt not to create dissension among their
constituents. However, as impact grows, the need for decisive action accompanies it. It
is ironic that the prime reason given for avoiding it is to maintain an existing quality of
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life that is, in fact, one of the most threatened elements if the protection of zoning is not
enacted.
Solutions:
County zoning can be strictly limited to land use issues. It need not be any more
restricted than desirable for achieving the goals of a given locale. It can be limited to a
pre-determined radius around incorporated areas. It can be used to address some of the
unfortunate results of subdividing existing agricultural land that are being seen around the
state. The choices are yours. The important thing is to acknowledge that Platte County
citizens value the beauty and openness of their surroundings; they have experienced
negative impacts from the unregulated proximity of some agricultural endeavors and
existing residential areas; they value the recreational opportunities and the historical
aspects of their environment; they are concerned with the appearance of their
communities to outsiders; they value their agricultural roots; they foresee the need for
increased infrastructure that becomes more difficult to achieve when service distances
become greater; they understand the concerns regarding the availability of water for
future needs; they see the critical need for expanded housing and locations for clean
industry; and they are protective of their communities‟ characters. All of these issues
make the development of a detailed land-use plan and accompanying zoning regulations
critical to Platte County‟s future. It is also worth noting that desirable outside developers
are encouraged by such actions as they provide much more definite expectations as to
the long-term viability of their projects. No one wants to make a major investment only
to have it sabotaged a few years down the road by an unregulated, competing use. This
will undoubtedly be a difficult process, but you should take heart from the number of
times we heard this option being requested. Again, it is critical to bring everyone to the
table and hold multiple listening sessions to obtain an adequate understanding of the
residents‟ desires. The consensus building efforts discussed above certainly will come
into play; and professional expertise in producing the document would be extremely
helpful.
Resources:
Wyoming Business Council
www.wyomingbusiness.org
Wyoming Rural Development Council
www.wyomingrural.org
Rocky Mountain Land Use Institute
www.law.du.edu/rmlui
Agriculture & Applied Economics
University of Wyoming
Roger Coupal
Tex Taylor
coupal@uwyo.edu
ttaylor@uwyo.edu
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National Association of Counties
www.naco.org
MISCELLANEOUS THOUGHTS:
As the assessment team divided up the task of addressing the major themes identified, I
wanted to acknowledge some of the things I noted outside my assignment.
I was struck by the concerns expressed regarding major impacts in the county, for which
there is currently no compensation. Specifically, the impact from the rail traffic
through the county and the loss of the taxable property from Camp Guernsey create
distinct hardships that should be addressed. I would urge you to work closely with your
state legislators in seeking some form of redress.
Wheatland - This town has so many plusses going for it. You have well kept
neighborhoods; attractive schools; good recreational facilities; a remodeled hospital and a
great, if under used, downtown. The merchants we visited offered delightful products
and attentive customer service. I would strongly urge you to consider applying for status
as a Main Street community to jump start that core downtown retail component. You
have much of the difficult work already accomplished. In view of your need for housing
options, you might also consider conversion of the mothballed marble plant. Similar
structures have been used to great advantage in other locales.
Chugwater - This is an energized, ambitious place. I think your soda fountain is
underutilized as a draw from the I-25. Think of the scores that stop everyday in
Shoshoni. You could be capturing similar numbers. Your product is excellent, the
location is good, and the ambiance terrific. Advertise, advertise. Its proximity to your
museum could also be the boost it needs to remain in existence. As to your critical need
for community child care, I would not give up on the idea of forming some type of
cooperative. Would it be possible to partner in some way with the school?
Guernsey - Like a lot of people, I have driven through a number of times without
realizing the assets you have - lovely school, good walking path, variety of housing, new
bank. The need for a great deal of new housing seems to be one of your most immediate
needs. There is a fair amount of older housing that could be updated to greater benefit.
Also, there are some nice, unused older buildings downtown that could provide a mix a
new retail and housing opportunities. You are blessed with proximity to some truly
significant historical sites. I wonder if you are marketing them to fullest.
Camp Guernsey - As always, when I am involved with activities with the Wyoming
National Guard, I am impressed by the leadership and their grasp of the situations around
them. The Camp is obviously poised to increase its enormous impact on the community
and the county positively and, to some degree, negatively. Continue to work proactively
with the entities involved to build strong partnerships. I know spousal employment is a
concern. I see Guernsey as being fertile ground for entrepreneurial efforts with a need for
services and retail and a downtown with available space.
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Hartville -It was disappointing that we had no listening sessions scheduled in your
community; however, we did visit it. You are the best kept secret in the state. What a
jewel of a community. Part of me wants to tell you to get out there and market your
assets of beautiful surroundings, great business potentials of your charming unused
business locations, and a touchingly engaged population. The other part of me says keep
your head down – what you have is fragile and could disappear in an instant if you are
discovered before you have whatever safeguards you deem prudent in place.
Glendo - You have amazing potential as a resort community. Your access to I-25 is a
plus, if you can create a permanent solution to the impediment of the rail traffic.
Obviously, effective law enforcement and a well developed working relationship with the
State Parks Department and the Bureau of Reclamation are also critical to your long
range planning. I was moved by the concern of your senior citizens for your school. It is
a very real and critical attribute to your community. I know many students are choosing
to go elsewhere for the athletic advantages. I want you to understand you offer an
equally desirable alternative to parents looking for small class size and one on one
instruction. Your faculty is very impressive in their commitment to their students. Also,
there are some notable recent successes in your retail community. Celebrate them and
build on them.
County wide - You have a tremendously scenic county ripe for destination tourism. With
Glendo and Guernsey Reservoirs, the Platte, beautiful mountain country, and a variety of
historical locations, you have real opportunities not fully explored. As noted above, you
also have a variety of communities with their individual assets and potentials. You have
an established tool at hand in the Wheatland Area Development Corporation, who I thank
for all their invaluable assistance and input during our visit. I realize their director is new
to the position and has a learning curve before her. However, I was disappointed that she
did not take the time to travel with us to meet the citizens and hear first hand their
concerns and aspirations. It was a rare opportunity missed. I believe the Wyoming Rural
Development Council is willing to organize a bus trip for folks to visit what some of the
other locations in the state have been able to accomplish. One of the things that has
always inspired me was a fresh look at possibilities and the belief that what could be
created in other places could be adapted to work where I lived. I hope you will get on
board for a road trip that could bring new excitement and encouragement to Platte
County. You have a wonderful place to call home. You have what it takes to make it a
sustainable and attractive place to invite people to put down roots and create an enviable
future.
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LISTENING SESSIONS

Problems and Challenges
Not working together – each person or area has own pet project
Farmer and ranchers are neglected on the impacts of pesticides and how many are
used on our crops and animals
Short sighted agendas – rather than taking action and living integrally
People focused on the economy – we should be focused on living with the earth
Maintaining roads outside of Wheatland
More visible presence of police
Faster response to police calls from establishments outside of Wheatland
Funding for municipal projects
Drug problems in county are “hushed” up - why?
Affordable housing
Jobs
Noise – train
Eye appeal – how we look coming from out of town to visitors and locals
County commissioners catering to special interest groups and not what is right for
the common good of the community
Jobs
Affordable housing
Falling enrollment in schools
Noise (train)
Debris and old buildings
How can we help new businesses succeed in our county?
Negative attitudes
Short on rentals for young people
Shortage on young people
Shortage on businesses
Folks mindset that they live in a small isolated town/area – you either love it here
or not
Supporting local businesses – shopping out of town too much
Federal law problem – good old days when young people could go out and get a
job. Now they are governed by federal laws, age restricted, etc.
Folks are whiners
Jobs with good pay and benefits
Diversified economy
Save the downtown – 16th street should be for bigger businesses
Lack of good jobs
Lack of technology
Loss of ag land
Keeping young people here, jobs, things to do etc.
County activities and programs seem to include only Wheatland
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More effort needed to include everyone (all communities)
Too many junkyards next to highways and I-25
Lack of progressive mobility (Wheatland City Council)
Lack of labor force – population is aging
Too much upper class prejudice
Weeds and stinky water
Lack of security in schools
No indoor pool
No comprehensive county plan
No community center for kids
Planning and zoning board needs education
There is not enough for youth to do in our community
There are no plans for future growth (no comprehensive land use plan) and
therefore will be enormous problems as the community grows
Fire issues for residents in rural areas. The volunteer fire departments are ill
equipped to fight fires to save peoples homes. Personnel are committed and well
trained but extremely under equipped
The town often stinks (hog factories and feed lots
Major problem is junk accumulating on property throughout the county
Replacing the businesses downtown that have closed with new, exciting and
needed goods and services
No good shopping areas – i.e. Penny‟s, Wal Mart, Taco Bell
Experienced doctors and clergy
Lack of businesses
We need new businesses here. This would be a good stopping point for people to
visit if we had some good eating places life Chevy‟s, Applebee‟s, Olive Garden
and then have good business to buy things so we don‟t have to travel.
Tree limb removal
Not much for youth to do if not an athlete
Nothing for the kids to do in the fall, winter & spring outside of the school
Lack of day care – infants and up
A severe lack of proper building code enforcement
A severe lack of building code information for property owners
Adequate housing
People don‟t want to change
Don‟t want to tap resources we already have
Contractors
Sterilities
Infrastructure
Lack of businesses
Community involvement
Employee/employment base
How can we keep our families
Infrastructure
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Resistance to change
Loss of human resources, children “brain drain”
Willingness to invest in our future
Planning for the future
Community education
Outside investment – there is good and bad
Community buy-in
Infrastructure
County and clear focus on where we are headed
Be able to handle growth
Upgrade utilities (electrical, water, sewer)
Drug problems
Drug and alcohol
Lack of communication between communities
Loss downtown districts in communities
Lost own identities
Ditto
County and town don‟t cooperate
A lot of trash vehicles, old trailers, junk
Lack of pride in property
Kids don‟t have enough to do
Ditto
Negativity between government and county agencies
Keeping kids here
Things going pretty good
Lack of downtown businesses
Need to attract young people. Need jobs. Lack of school enrollment
Need businesses
Need something to draw people into counties
Secondary employment
Ditto all
People not understanding what takes to draw businesses
Downtown dying
Not enough for kids
Lack of involvement except by same people
Attitude beyond survival
Need to work together like Powell
Ditto Same Ten People
People don‟t want change and we‟ll die
Need Saratoga attitude
People working together
Lack of progressive attitude
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Clear focus that we can all agree in a county perspective – how we all fit in and
how we will manage growth in the future i.e. new prison will bring impacts to
area
Lack of housing – adequate housing for the future
Throwing money at something is not the answer
Challenge – Governor not wanting to grow state government
Tenants – such as air force and others will bring challenges in growth
Nothing comes from meetings
Community education – telling everyone and getting the word out that progress is
going to happen
Letting folks know the financial impact the camp is bringing and getting their buy
in
Complaining that children are leaving the area – but not taking any action to keep
them here
Most folks do not like change – they will sit and watch it die before it will change,
i.e. downtown Wheatland – people would rather see it dry up and go away –
almost heartbreaking
Platte County has best recreational opportunities in the state and we do not
capitalize on it
How do we let folks know what is coming and changing mindsets
Keep small town mentality but grow and change – have seen people that did not
want change making money due to coal bed methane
Utilities – electric, water, sewage – need to be updated to grow towns
What brings folks to this area and what keeps them here?
Young people leaving state – we need to keep them
Communities are shrinking
Apathy – people don‟t show up for meetings i.e. youth meeting in Wheatland –
could not believe people didn‟t care enough about children in their community
Leakage – everyone going to Cheyenne or Casper for goods – how do we keep
them here
Employment and employee base – can‟t find people to work – not an employee
base that we can draw from
Housing – land available and rental availability
Out of 20 staff only 5 have been able to move to area (Air Force)
Education of community – things are going to change – mindsets need to change
County Commissioners and elected officials are not getting on board to plan for
future growth
Lack of small business and employee base
Lack of infrastructure
Lack of housing
Infrastructure is not here to improve housing
Great organizations all over county, but so many fingers going so many
directions, we are not getting things accomplished – too many directions we are
going
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Lack of hotels and motels – lack accommodations for VIPs – usually already
wrapped up with railroad
Not enough doctors
More Doctors
Spend more time finishing things than starting
More money for Current law enforcement fore retention
Drug problem
More jobs for kids and people
Kids leaving committee
Finish paving gravel roads i.e. Paradise Road
More funding to sheriff dept for retention
Things going fine
More people to help disabled
Drug problem
Roads need paving
More law enforcement for youth
Kids drive too fast
More rain
Drugs
Ditto
Making, growing, selling drugs in whole county
Dried up fishing holes
Too many loose dogs
“More recipes for cats and dogs”
Drugs – manufacturing
Not enough things to do for kids to do
Not enough things for young adults to do
Nothing to do in Wyoming for young people – hate this place – nothing here for
us
We don‟t stay because there is nothing to do
High suicide rate in Wyoming
Something to do
Not enough stuff for kids to do and that is why kids to drugs
Drugs because there is nothing to do
Boredom in Wyoming, so kids turn to drugs
There are thugs in Wyoming – no gangs, think they are gangs
Youth “Pretend” that they are big and bad
People don‟t respect people on base – act like they want to be here but push the
rules
Bored so kids do drugs
Small community, not much to do the only thing is to get high and you end up
getting in trouble – if there were more to do, I probably wouldn‟t get in trouble
Not much to do – boring in Wyoming
Wyoming sucks
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Nothing to do in Wyoming and people are getting bored, so they are making
drugs and getting high instead of doing something productive
Wyoming is boring – nothing to do but get high and stupid or get drunk
In Wyoming you need money to do anything, so we do things illegal to get money
Lack of motocross areas in Wyoming so they go to Colorado
Something to do so you don‟t drink and do drugs
Not enough youth activities so kids get into drugs and alcohol
Marijuana legalized – then people would not hide from everyone –
Under 18 bars
“We are not a community that raises our children anymore – we would not have
our children in the graveyard if we would have had more community activities
and events”.
There is a lack of something to do for both youth and senior citizens
Potential for empty stores downtown in all communities in Platte County
Support businesses, an opportunity to develop type of economy that youth talents
are transferable. Not a broad enough base of employment, career enhancement
and development. Sustainability of employment
What we can do for our young people
Ditto all of the above
Spousal employment and getting the momentum going – challenge to recruit staff
because no employment for spouse
Communication between agencies and the county
Negativism – no place to shop, however there are some viable business downtown
– how do we get that word out?
Airport
Plant hire people with Platte county connections
Having job opportunities – desperately need. Lots of jobs available, but no one to
take them
Challenge – Platte County has great assets we need to develop a comprehensive
marketing plan to sell what we have we would be further down the road
No job advancement for youth
Nothing to do for young people – even if they have a good job what do the young
people do? No social life, nothing here, no young people for others to relate to. If
you aren‟t married, nothing for young single people.
Downtown – becoming vacant – downtown is critical to a community
Nothing to attract new people – jobs for spouses especially.
Wages to attract people
“Those who refuse to see that without progress, we die.” We need to move
forward or we will not be here.
Telecommunications – we need access to internet infrastructure
Community Center – for people of all ages. Nice to have a place indoors to work
out.
Lack of senior housing and assisted living facilities especially for low income
Downtown – area needs to be revitalized
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Lacking comprehensive land use plan – monthly we have land use problem and
don‟t have the plan to direct solutions. Looking for input
Lack of jobs is a real problem and so is lack of available business space for
manufacturing. We also don‟t have infrastructure.
How do we make downtown more attractive – small population to draw from so it
is hard to figure out what kind of businesses are needed
Cost of land, infrastructure is hurting economic development recruitment efforts
Employee issues in downtown area
Jobs – many things would take care of themselves if there were jobs
Identity – we have lots of nice things to offer, but we really don‟t have an identity
Population is the same now as it was in 1925
Youth are going other places – it would be nice to have something to keep them
here
Any idea that comes in we are too quick to knock it down and put up the road
blocks. It would be nice to have infrastructure in place to be able to recruit new
businesses. Need to think outside the box
Sad to see what downtown looks like now
Need to entice youth to come back
Telecommunications lacking – need to get past this for growth
Community is not attractive for people wanting to stop and stay
Things change – challenge is to work with existing businesses and help them be
successful.
Organizations not talking to each other
Communication is one of our challenges in the community
Money is always an issue in a community to get things accomplished
No career ladder
Not a lot of stuff to do in community so underage drinking
Ditto
Lack of entertainment like theaters
Lack of open mindedness
Not much to do after school
Drug
Underage drinking
Drugs
Nothing to do
Ditto
Highest meth use in Platte County
Lack of activities
One too many street lights
Drug and alcohol
Ditto
Boredom
Drugs and alcohol
Ditto
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Ditto
Alcohol and drugs
Ditto
No future here - no career ladder, no jobs
Ditto
No jobs
Nothing to do
Nothing to do
No McDonalds
Drinking and drugs
Drinking and driving
Same
Lack of activities
Nothing to do
Nothing to do
Alcohol
Careers
Nothing to do
No place for families to go or do things
Nothing to do
No future
No higher education or jobs
Nothing to do
Nothing to do
Law enforcement – they use their power
Law enforcement – they use their power
Law enforcement – they use their power
Law enforcement – they use their power
Law enforcement – they use their power
Alcohol
No community support for youth
Alcohol
Nothing to do
Alcohol
Nothing to do
Nothing to do
Nothing to do
Littering
Ditto
Nothing to do
Drugs
Lack of commercial venue
Nothing to do
Alcohol
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Nothing to do
No shopping centers
Older people community
Wheatland is retirement community so not focused on younger people
Nothing stores for Wiccans
No funding for extracurricular
Subdividing land
Need community center
Underage sex
Streets are not handicap accessible
Not enough lights downtown for safety
Lack of handicap accessibility throughout the town
Streets and facilities are not handicap accessible
Handicap issues with senior housing – many have steps which make it difficult to
access seniors
Mental health issues – high suicide rate and access to facilities – closer juvenile
facility is Casper and Cheyenne for adults
Health facilities such as access to dialysis
No group homes in this county – closest is Cheyenne, Casper or Torrington
Disability access
Issue is funding for senior facilities we have – lots of facilities need repair and
upgrading right now and no funding (many are 40+ years old)
Community is changing a lot – it has been agricultural in the past but many of our
farmers are getting older; drought; water situation, etc. How is all of this going to
change the focus of our community?
Not a lot of opportunity for young people
Not a lot of opportunity for young people
There is not much here to keep youth in the community
Rental housing is an issue – houses to buy but not rent
“16th Street can be a death zone for handicap on scooters”
It is hard to find people to work in a professional office setting
Animal control is an issue
Feed lots
Taxes (property) keep going up each year
Shortage of senior housing
Shortage of senior housing
Concern that we continue to lose retail businesses
Lack of senior housing
So many people moving in and building on agriculture land (losing open spaces)
Alzheimer center in Laramie
Alzheimer center in Laramie
Lack of senior housing
Kids don‟t have enough to do and need some place to go
More senior housing that has room for couples
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Lack of help at the hospital
Downtown is really sad – losing businesses
Drugs
Harder with no water for agriculture folks to pay taxes and bills
Main street businesses closing countywide
Lack of loyalty to businesses
Brown cloud from power plant on some days
Lack of good way to make a living
Lack of people willing to work
Childcare
Lack of vision in the county
Brown cloud from power plant
Main street businesses closing countywide
County needs more money for infrastructure
Roads and streets need improvement
Lack of vision – everyone is welcoming, but they do not seem to work together to
plan
We need to be prepared when wind tower comes in : housing for example
Lack of volunteers
Childcare is a challenge
Layers of opportunities for help – challenge to see a picture that includes those
layers so you can figure out how all the processes work
Confusion that comes with planning
Partnering with the National Guard – they have taken lots of land off the tax rolls
– challenge to work out win-win for them and for the county
Goshen county benefits from the National Guard
Being prepared for wind facility – housing; restaurants – because we don‟t have
infrastructure we may not benefit from facility
Roads
Lack of communication – people don‟t know what is going on and how do we let
people know especially those that are working
County is spread out over large land mass so staying connected is difficult at
times
County is spread out over large land mass so staying connected is difficult at
times – everyone is vying for a small pot of $$ and resources
Don‟t have media that covers the whole county- radio doesn‟t cover; papers aren‟t
read out of the communities
Youth have a lack of something to do
With growth we will face infrastructure issues
Low tax base
Low tax base
The only thing we are selling right now is our beauty and rural living – we have
nothing to keep our children here – if it is only beauty we are selling we are going
to run out of it quick
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We need some idea to bring people to Wheatland rather than retirement
Negative mindset to anything new
There is nothing to entice or hold kids accountable – lack of parenting skills
Closed minded people – no one wants to step up and try anything new – it is very
negative – people get knocked down
City/County buffer – Platte County gets left out on the tax end due to National
Guard – we are not getting support from state because we have these things
Road issues
Visual aspects of some areas of the county
Tremendous amount of negativity and fear of losing control of your community
by having new people move in
“drive through – throw your dollars in and keep on going”
Costs of maintaining roads will catch up with us
Attracting more business to keep youth here after college
Limited funding for planning for future of infrastructure
We need to decide where Platte is going and how we are going to get there
Substance abuse in our county
The norm is “oh, I did that when I was a kid” regarding substance abuse
No support for families that have kids with substance abuse problems
Downtown is dwindling – empty storefronts
Downtown is dwindling – empty storefronts
Hard to recruit businesses with currently having all the empty storefronts
Paper seems to reflect the negative
New people and dollars coming in if plant expands
Friendly people
Trying to start a business and a problem is lack of optimism
Underwhelming enthusiasm
Underwhelming enthusiasm
Platte County government thinks Platte county is only Wheatland
Glendo is a step child in the county
Feel that things have been decided before they ask for input from people
A lot of negativism
A lot of people sit back and criticize
Glendo – impacted community because of coal transportation – we are cut off of
main access when a train goes through town and whistle blowing – same with
several other towns in area.
Lake is not a lake it is a reservoir managed by the state and they don‟t care about
the community
Steering committee meetings have said we are losing population and housing is a
problem in the county – affordable housing
Jobs are also lacking in the county
Glendo could be a resort community and no one looks at it that way with that kind
of potential.
Glendo – closed off community and a hard one to come into.
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Fire Dept. just completed FEMA grant, 250,000 come through town and no one
has taken steps to stop tourists to get money out of them.
Lack of educational opportunities – higher level such as college courses (math,
history) – people don‟t sign up for them.
Change is going to happen and we don‟t take the future in our hands
Disparity between county regarding emergency services facilities and equipment
Towns look like people came here, tried to do business, failed, and have left
Towns do not look progressive
Lingle is a great little town with community pride – why do they have more
community pride than we do in Glendo?
Stigma in county – not being very progressive
Impacts of lake and railroad on Glendo (trash, emergency services, etc.)
Access to Glendo from interstate – when railroad has problem, blocks tracks and
access into town and cars are lined up.
Railroad is double tracking so soon Glendo will have double the trains coming
through
Taxes going up – increase in property tax
Lack of law enforcement
Road and bridge department short of funds to get work done in the county
Highway dept. has control of money and when dispersed to county, county
doesn‟t get much
Road situation – deteriorating roads
Too many republicans
Road and bridge revenue
Updated text books
Rumors
Rumors
Drought
Outdated text books
Drought
Clean up the towns
Clean up the towns
Crappie buildings in town
Outdated text books
Safety issues at school
Safety tissues at school
Small lockers
Drugs and alcohol
School equipment
Small lockers
School Busses
Russian Olive problem – they are a weed they are not even pretty
Water being drained out of the lake
Water being drained out of the lake
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Too small
Too small
Too small
Not a lot of people here so you can‟t get many friends
Rumors
Scary looking people
Train makes you late for school
Convince store does not stay open past 10 p.m.
Ditto
Expense
Crap we take from Colorado
Broken down building on main streets
Kids can‟t get jobs because parents work outside of town
Mean people
Wheatland – don‟t have big enough water right on our ranch – so water issues
High number of police – always getting on our case
Don‟t have a sport shop
School equipment is terrible, i.e. lab equipment
Hand me down uniforms for sports
Small areas of town – don‟t have a say in what goes on
Dirt roads
Dirt roads
Dirt roads
Economy
Roads
Roads
Vacant houses
Level of student population
Drug and alcohol problem
You can go out at 10:00 and see crack dealers
School has major bug infestation
Russian Olive problem
A lot of businesses cannot hire young people due to danger of job
Lack of housing
Ditto
Lack of affordable housing
Impact on weekenders and people on lake
Lake homes people don‟t contribute to community
Limited law enforcement in Glendo
Snow plowing outside city limits
Feedlot smell in Wheatland- getting worse
Housing
Nothing in Glendo to draw people – no job opportunities
Ditto
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No job incubator
Going to downhill as county compared to counties to north
Law enforcement
Law enforcement
Lack of industry
Law enforcement
What is there for kids to do after school
Hate to hear population hasn‟t grown
Need industrial base- non polluting
Haven‟t seen good results from Camp Guernsey yet
Law enforcement is overlooking meth houses
Nothing for work in Guernsey except railroad
Nothing for work except power plant in parts of county
Need to catch kids when disobeying law – need to be punished when young so
learn lesson before high consequences
If had housing, there would be people move here
Platte co does respond fast when there is emergency. Non emergency isn‟t
answered quite as quickly. Therefore not as concerned about law enforcement
In summer Glendo is suburb of Colorado. Better enforcement last summer at
Park, didn‟t help much in Glendo
Glendo is boxed in by landowners that won‟t sell
Absentee landowners who wouldn‟t sell – no place to live
Name is important regarding county fair. Old ranch people always win
PRCA rodeo gone now. Platte County fair is bad now.
Grading of county roads in particular Whalen Canyon.
The physical overlapping of patented mining claims with homestead patents. The
fact that there are hundreds of patented mining claims in this county makes it
impossible to say at this time how widespread this problem is. One problem with
this overlap is that the county is, for certain parcels of land, assessing two
different entities for property taxes.
Old patented mining claims that are not being worked and/or not being taxed.
Old mines that need to be closed up and/or reclaimed.
The Sunrise mine presents a potential disaster – that‟s disaster as in "being wiped
off the face of the earth disaster" -- for Hartville if the back wall of the "glory
hole" were to separate and fall into the water-filled pit.
Water, specifically, lack thereof
The use of electric and gas for power in the county, along with the pollution put
out by the power plant at Wheatland.
Children not being taught basic skills needed for surviving in business
The county fair is a faint shadow of what it was 20, 30, and more years ago
At least one intersection in Wheatland – 10th and Water -- is in dire need of a
four-way stop sign. Traffic traveling west on Water cannot see far enough north to
check for traffic because of the angle-parked vehicles on the east side of 10th
Street. (This, incidentally, is the southeast corner of the firehouse block.)
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Preserving the history of the county, especially Hartville and Sunrise, which have
been here the longest.
Lack of communication about town meetings, commissioner meetings, town and
county assessment meetings, and any other social events that have small and
disappointing turnouts because they weren‟t properly advertised.
The county must decide what to do to put an end to the double taxation of these
lands. This will require high-powered lawyer work, and may need to be addressed
at the state level as well.

Assets
Attractive area with low crime, good recreation areas
Good schools
Great new banks in town
Recycling center
Caring for each other – doing extra to help neighbors/strangers
Residents are informed thru media/meetings of what is happening in the county
Good library system for county
Schools are up to date (facilities, teaching trends and being part of communities)
Services for seniors doing excellent job in the county
Sparsely populated, friendly
Lake
Mountains
Sizes to a degree
School (lets keep it!)
Location to outdoor activities
School
Local businesses
Water, water, water! – Save our natural resources
Location and size
Groups working to make change
New Hospital
Excellent medical care
Schools
The high ethics of citizens and creative thinking
Scenic, laid back, outdoor activities, year round
Good weather even with the wind
Safe place to live
Low taxes, especially property taxes
Property costs compared to most around us
People
Beauty of the area
Sense of community, taking care of each other
Low cost of living, good health accessibility
Close proximity to recreation areas
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Nice place to live (weather, scenery, medical care, low taxes)
Lots of outdoor recreation
Rural lifestyle but close to Denver, Cheyenne and Laramie
Lots of county support
Good teachers
Good parks and recreation
Wonderful people
Wonderful country
Good, honest, hard-working people in our community and most will do anything
they can to help their neighbors.
We lie in an extremely beautiful place and most people want to keep it that way
Beautiful scenic setting
Moderate climate
Great attitude of service by townspeople
Our downtowns – still the heart of our communities
Friendly people
Power plant
Farmer‟s and Ranchers
Power plant
Hospital
Safety
Location
Small town/community atmosphere
Low crime and taxes
Pulls together when need be
Best kept secrets in Wyoming recreation wise
Traditional ties
Small town mentality
School systems
Small communities
People are visionary
Ability to adapt
Right now abundance of money and resources
Geography
Camp Guernsey
Geography
History
Recreational appeal
Outdoor type activities
Small open spaces
Can get anyplace in 10 minutes
Good base of kids
Retirements of people at power plants will bring young people
Strong organizations and churches
73

Platte County Assessment October 2007

Small town approach but proximity to services
Agricultural base is good attitude
Location to interstate
Downtown in Wheatland is clean
People
Chamber
Good school system
Art guild and art in park and math and license plate
Ditto school
Very good people and location
Good people – built chamber building with people and little government help
People
Scenery
Size
Strong agriculture
Proximity to transportation
Wind energy and energy
Strong base for economy
Good hospital
Good rebound to economy
Cheap cost of living
Wind energy
Internet capabilities are improving
Health care – great hospital
Ditto. Access to specialist
Great volleyball team
Proximity to mountains, Register Cliffs, history and beauty
Access to recreation
Have water around Wheatland
Access to unexpected services – violin repair
Outstanding fire and ambulance service
Railroad system in Guernsey
National Guard
Other communities
Glendo and Guernsey have water recreation
Secondary employment for spouses
Tremendous potential for growth
Recreation
We have resources to draw people here
Wheatland to Guernsey – have cleaned up town – seen an improvement over 10
years
People – some that are visionary
Ability to adapt – but resistance to change
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Resource rich – have the money – getting ideas to the right people at the right
time
Camp Guernsey – we are moving and will probably take some kicking and
screaming with us!
Geography
History
Recreation appeal
Traditional ties
Small town mentality
History
Breaking paradigm that you don‟t have to be a small town
Small communities
Smaller school systems
Lakes and outdoor activities
Location
Geography
Historical values
Climate
Place where I want to stay
People – are second to none
Schools are very good
Technical schools are a great asset for the state
Satellite education
Good help from family
People help each other
Nice and quiet
She is helping wherever she is at
It is easy to live here
Climate wonderful
Good Golf course
Need 9 more holes
Nice people
Weather
Not as much snow or wind here
Guernsey park
Good people
Cheaper to live here than others places
Ditto
Ditto
Tax situation
People are nice
Quiet
Weather
Ditto
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Way County comes together for emergencies – like fire
Location
People
Weather
Likes it all
Mtns. Close enough to go recreation
Hartville Fire Department painted her house
Kids don‟t get involved in drugs are kids that have stuff to do
Athletic sports going on
Kids that aren‟t using drugs are doing OK
Kids with Money are succeeding in school
Kids with money
Community has events, i.e. Rawlins pen tours on Halloween – events for
community members
Community events
Hunting and fishing
Outdoor activities
Good outdoor fishing and hunting
You can find anything here – cars, guns, etc.
Alternative schools
Jobs in Casper because no one wants to work
Alternative schools – public schools are too politically correct
No state tax
Casper music scene
Sports
UW if you are lucky enough to get in there
Small town – everyone knows each other and hold community events
Community events can kill some of the time when you are bored
Mountains and recreation activities (snowboarding)
Fast food places
More bars than hotels in some communities
Intelligent youth – vast strong resource in young people
Low crime rate
Quality of life and low crime rate
Recreation opportunities
Diversity in the county in terms of geography
Tremendous spirit of volunteerism and take on responsibility
Size and community members
I-25
School system
Low taxes
Same population as in 1925
Strong agricultural base
Friendliness
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Location and proximity to large metro areas
People
Tremendous things being done in school system and one of the best in the state
Morality
People, quality of life, medical facilities
Medical facilities – what they are doing at the hospital is great
Golf course
Library
Community room
Fairgrounds
Diversity of land, types of land
Camp Guernsey
Railroad
I-25
Location between metro areas
Clean it is downtown
Railroad
Downtown is untapped strength
People – tremendous volunteers – various organizations that serve people in need
Mild climate – wind resources
Proximity to front range
Need to look at what strengths can become our branded activity
Connectivity – if we had broadband county wide it could be a great resource
People – myriad of public officials that do their job day in and day out are an
asset. They do whatever it takes to get things done
Schools – Wheatland gives kids an education that they can go anywhere they
want. Our schools help them spread their wings
Financial institutions – very willing to help someone get a business going or
sustain. Offer not just financing but business planning
Friends
Ditto
Relatively open spaces
Everyone knows everyone
Lot of room
Ditto
Open spaces
Small community
Small Community
Open spaces
Friends
Friends
Friends
Small community
Friends
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Open spaces
Open spaces
Hunting and fishing
Hunting and fishing
Hunting and fishing
Hunting and fishing
Nothing to do
The lake
Hunting
Lakes
Nothing
Lakes and surrounding
No gang violence
No gang violence
Friends
4 wheeling
Not too crowded
Agriculture
Open spaces
Fishing and hunting
Sports
Friends
Open spaces
Relatively safe
Friends make better
Small school population so more one on one
Hunting
Friends
School sports & being able to sell $ in programs to raise $
School sports and being able to sell stuff to raise money for programs
Sports and friends
Skateboarding
Sports and friends
Open spaces
Nothing
Small town
Friendly people
Community is supportive – like fundraisers – they help raise money for activities
Supportive community
Supportive community
Agriculture feel
Friends
Not any thing
Square dances
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Beauty of the county
Small town atmosphere
Safety and security
Having medical services here
That we were able to get jobs here – if could not have gotten a job we would have
moved
People are great
Stability in the county – not a lot of transients
Schools are very good
Lot of people that really do care, but we go in a lot of directions
Clean air
Not too crowded
“Drive down the middle of the street in my scooter and I don‟t get run over”
Everyone knows who you are
Nice looking downtown
Pocket park is a nice addition to downtown
Small town and you can trust people more than larger communities
Small town and beautiful scenery
I-25
Being close to Cheyenne
Human resource committee that is newly formed
Respite care is needed
Great community to live in
Friendly
Clean
People are friendly but I miss the trees (came from Washington)
I had a death in my family and after my daughter was here for a week she said I
know why you live here
From SD – almost living at SD
City of loving, caring and sharing – it doesn‟t matter who you are or where you
are going you always get help
Great place to live
Born and raised here – everyone gives a lending hand
Can‟t think of a better place for my mom to be
Better caring community
Small town, great people
Great people
I was born here and could not make enough money to get out – just kidding!
Wide open spaces, go look at the mountains
People are courteous
I followed my husband
Caring community
Mild climate, well protected from mountains
Nice community
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My mom went home 6 weeks before I was born so I missed being born in
Wyoming
Never found any place we liked better
Mild climate
Good schools and teachers
Can‟t imagine living anywhere else
Came in 1946 when I got married and have been here ever since and I don‟t
intend to leave
4 generations in Wheatland, so there must be something good.
I-25
Smaller schools – enhances ability to have higher education
Location – proximity to Cheyenne and Denver – good spot to major centers
Small community that is attractive
Platte county has good natural resources and beauty: lakes, parks
People – everyone pulls together
Accessibility – if you need to talk to commissioners, you can get on the agenda
3 of the 5 town are on I-25 – Location, location, location
People friendly, hones dependable
Open spaces for testing rockets and launching – trying to bring other like minded
businesses
Schools in the county are very good
Schools in the county are very good
History – is a tourist attraction – historical sites
Power plant – economic base it provides for the county
Technology is advanced – computer access, phone company
Hospital, eye doctors are close by
History
Real estate – looks similar to Ft. Collins (agriculture with mountains behind it) –
should mean something if you can get past the wind in Cheyenne, then it looks
like Ft. Collins again.
Wind is an asset
100‟s of ways people can volunteer
Low crime rate
Openness of our land – some of our flats have 3 prairie dogs and a rabbit
Availability of land
Natural resources and responsible people
Location could be a great asset and strength – proximity to metro areas, could be
to our advantage
We are in the technological corridor and maybe companies would come here that
can reach out to many communities
Basic services that we can give to residents of the county
Basic services that we can give to residents of the county
Schools are in good shape physically
Low taxes
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Location – we need to market it!
We can go to metro area in 3 hours
Location is strategic – close to Denver, Cheyenne, Casper
Clean air
Recreational opportunities – boating, fishing
You can let your kids go out and play and don‟t have to worry about them
Quiet community
Community Center – get tax passed with a smaller ideas – start small and be able
to expand
Recreation is a big strength
Close to Laramie Peak area and what it offers
Healthy living
2 state parks in a small county
Laramie Peak
For a small town there is a lot here
People in the county – if there is an need they will help out – they are very giving
Independence (a strength but holds people back in being involved in community)
I-25 – location and proximity to larger metro areas
It is home
We know everyone
No state income tax
Low population
Low population
Few good ranchers
Living with my children
Good place to live, they haven‟t moved in and taken over
Don‟t know any better
Small community
Quality of life
No state taxes
It is just home
Everyone knows each other
Everyone knows each other
Small
Everyone gets to play sports
Teachers help you out more – 1 on 1 with teachers
We don‟t have any gangs
Everybody knows everybody
Everybody knows everybody
You can get away with a lot of stuff
You can get away with a lot of stuff
One on one with the teachers
Ditto
Ditto
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Everyone does things together – like Glendo days
Platte county there is a good group of fire fighters
Don‟t have to be scared to walk on the streets
Good education
Good education
Good education
More opportunities for scholarships
Our town is small
Our town is small
You can 4-wheel and drive w/o a license
Ranches everywhere so you have freedom – open spaces
Teachers are good
You can go ice fishing on the lake when they fill it
You can do whatever you want
Community businesses support school fundraisers. But getting to have too many
fundraisers
Low population is nice
Can go to Colorado for day
Good place for youth to grow up
If kids get involved, there are things to do
School belongs to community
Good teacher: pupil ratio
School and community work well together
Rural lifestyle good to raise kids
Good help in community
An active community
Ditto
Trusting people – Example: can pay later if forget purse
Ditto on trust
Little stealing in school
Way community supports young people. Kids become part of community when
they are born. Elderly follows kids even if not related and when leave community
Word is your bond and your bond is your word – kids learn this at school and
home
Folks downtown are trying to make downtown looks nicer
Trees planted during centennial
Bad looking properties mostly belong to people who aren‟t around
Wheatland has nice downtown
Only 2 streetlights in Wheatland
Even with low tax bases, doing well (but will need to increase population)
Her dream is coming true with wellness center being added to school
The county does eventually plow Whalen Canyon after heavy snows. We
appreciate that!
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The people who work in the Platte County Courthouse are wonderfully helpful
and hard workers. And they keep their cool when faced with angry customers.
We have more than enough wind
Lots of people are proud about our history, and are concerned enough about the
preservation of it to want to make it happen.

Projects and Goals
Guernsey – swimming pool
Guernsey – walking running path for safety reasons at the southeast edge of
school grounds to the dirt road around the river
Housing
Wheatland doesn‟t support progress in Guernsey
Better communication between towns
New pool for Guernsey
Something to bring growth
Organic food store
Information exposing the degrading effects of immunization has on our children
A state park
Set road maintenance schedule for every other year (2 years)
Drug program bumped up – secure money from grants for teen centers in as many
towns as possible (5 years)
Crack down on illegal drugs/dealers/etc (2 years)
Make busts public so people don‟t think the drug arrest are hushed up (2 years)
Affordable housing
Auto crossings
Overall clean up of debris, vacant bulldozers, lots golf course
Driving range
Diverse economic development
The infrastructure to support development
Keep our water – quit giving it away
Biggest problem is lack of communication between EMT, fire and law
enforcement
Some people thinking (acting) superior to the rest of the population
Negativity in the business community
Improve communication equipment and inter-agency training/dialogues
Preparation for increase in retirement age people
Better physical infrastructure for incoming businesses will be necessary in the
next 4 to 5 years
Revitalizes downtown Wheatland
Grow Chugwater and Glendo
Bring in positive forward thinking families
Continued growth
New businesses
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More help for youth and seniors
Income (jobs) and drug enforcement
Business incentives for continued growth
Beautification
Rebuild downtown businesses
Keep improving roads
Settle the airport – build a new one away from city limits
Clean up junk yards in around town (2 years)
Extension of Platte Manor Apt. (5 years)
Wheatland will have about 65% senior citizens and need more places (10 years)
A college or at least a tech school
Higher paying employers
A recreation center
Indoor recreation center and pool – centrally located in the county and include
activities for all
Clean up junkyards (See Wyoming State 33-19-102)
Make a golf course municipal owned and expand to 18 holes
Build a community recreation center
Put in infrastructure for a business park near town
More interactive things involving all ages
Community center and indoor pool – ASAP
ASAP – schools secured against outsiders
Comprehensive growth plan
Community center
More small businesses
Comprehensive Land Use Plan needs to be developed and implemented.
Need to find a way to build, fund and run a community center
Convince the County Commissioners to work with the city/county planner to
develop a Comprehensive Land Use Plan
Convince the County Commissioners that the Planning and Zoning Board
members must attend workshops to become educated about planning and zoning.
We always get people on the board that have no experience and have a conflict of
interest
We need to develop a plan for the purchase of better equipment for our fire
departments.
We need to have our town not smell like a sewer.
Major clean up of junked autos and machines throughout the county.
County zoning laws need to be created and enforced
2- Develop and expand downtown Wheatland. We need more buildings to attract
more business to downtown.
Signage from 16th St. to lead people to downtown
A pool for adults that is indoors to use all year around
New businesses
Fitness center where adults can exercise and swim in an indoor pool
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An indoor pool for the adults to use year around
More business – stop saying “no”
Low income housing
24/7 childcare available
AND ONE MORE TIME: small or large business development
Common place for everyone to take them
Remodel of state park
Active drug awareness program with pre-teens
Stressing of science and math in a fun environment
Something for the teenagers – teen clubhouse or family center – dance floor, pool
tables, hangout room with tables and snack bar or vending machines.
More daycare facilities
Financial aid for individuals/business providing service to lower cost for families
We did a lot of work on the hospital in hope of attracting a better staff of doctors
– let‟s complete the hospitals so Wheatland and Platte County can save lives
instead of being only a band-aid station for Cheyenne and Scottsbluff.
Growth of Camp Guernsey
Community Centers/recreational facilities
Housing
Utilities improved
Road structures
Growth, infrastructure, utilities
New building: DFEC, airport, Grey Rock Training
Growth of eating places and hotel
Housing project with community center and pool
Utlility infrastructure, hotels, retail, business opportunities, high tech jobs
City parks pool upgrade
Community center, mentoring program
Better sewer systems
Community recreation system
Ditto
More Downtown businesses in all towns
Recreational business opportunities
Grow young families
Convention center to draw events
Upgrade infrastructure
Communications between agencies
Convention center to draw people in
Community center
Improving base services to keep people shopping here
Seek professional occupations with what draws
Retain above with communication
Services in community to keep families: health care, education, communication
Connectivity to internet
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New people in area using internet for jobs
Clean I-25 trash in Wheatland
Technology like Qwest advertises in Wheatland
Industrial park to draw businesses – clean or light manufacturing
Shoe store downtown
Set goal to have one county city to be All American City
Industrial park
Business incubator with support structure for professionals
Airport upgraded to accommodate business use
County-wide zoning plan
Grow responsibly
Controlled growth and meeting the vision of the future
Need to find the “sizzle”
If we can upgrade infrastructure – be able to bring in new business and growth
Growth and infrastructure – hotels, eating places, shopping places (short and long
term projects – needs to be continuous)
Short term – housing project
Community center with pool – can be used regionally if put in Guernsey
Infrastructure – hotel, eating, shopping
High tech jobs that will retain youth
How do we make the 6th generation Wheatlandnite stay here?
High tech jobs that will retain youth
Educational opportunities beyond K-12 – have great opportunities in the state
Infrastructure
Housing opportunities
Retail opportunities
Keep economy from relying specifically on retail
Now – 20 years – upgrading infrastructure and utilities
Sewer problems upgraded
How do we get the wind to stop blowing? – that will make our population grow
All communities and base working together
Community center or recreation center
Something for the kids to do outside of the school system for both young and old
kids
Housing developments
Getting community involved
Appearance of towns – clean up including businesses and city/town properties,
i.e. sleds, playground equipment, etc
Young people coming into base – keeping mom‟s or husbands busy with extra
curricular activities
Upgraded recreation facilities
Growth is going to come – upgrade facilities you will lose a lot of people
Beautification and Main Street program
Niche businesses (coffee shops, gift shops, etc.)
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Trendy businesses
Become a knowledge base industry county
Bring in jobs that have higher education that bring more income – that will drive
more businesses here
People will take a pay cut to move here with the right businesses and services
Don‟t promote prisons and feed lots – promote a higher level of business
2 years – mow weeds – an easy thing to do to promote a better image of
communities
“Dress for success” – for your community
Model after India – taking their country from poverty and put themselves in the
world economy
Need to have state buy in to a vision for the state (state-wide marketing plan) –
growth and marketing plan presented to Governor as part of a big plan
Absentee ownership
Start with young people – go into a high school and ask the kids what would keep
them in the state – it is a paradigm shift
Target training at schools/community colleges/etc for the workforce we need (i.e.
Gillette is a good example; so is Trinidad, CO
Get junk cleaned up
Get junk cleaned up
Pretty much in paradise
Indoor pool in Wheatland and Guernsey
Town kept clean. People contribute.
Nine more holes on golf course
Clean up
Clean up community
4th of July: bands in parade and music
New swimming pool for kids
Pool open Sat. and Sun.
Ditto on everything
Money to make things happen
More community events to pep up people Ex. Talent shows
Pool for therapy
Pool for therapy
More restaurants
More restaurants with good food
More clean up
More clean up
Fix the roads
More things to do for kids, i.e. Golf course in Casper – kids don‟t golf
Wyoming should be a test site for drug use and abuse
Dave and Busters – family sports bar
Chunky Cheese
Bigger skate park
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Outdoor BMX park
Place for residents of Wyoming to have a dirt bike park
Dave & Busters sports Bar – families could spend more time together
Paintball place
Amusement park with roller coaster, mini golf, go carts
Can‟t think of any way to improve hunting and fishing
Race track (lots of DUI and it would help cut down on accidents)
6 Flags with lots of big rides
Make the community look better
Amusement park
Mall of America
6 Flags
Short time – Popeye‟s chicken
Long-term – Dave and Busters
Skate park area – it is becoming illegal in Wyoming
Music (more places to play)
Go carts
6 flags
Circus Circus
Drag strip
Music Gazebos in communities with outlets
Bigger skate parks
More snow
More places for kids to hang out in
Use money toward youth in a community
More family friendly oriented places
Add more stuff to Wyoming to fill the map
Sonic
Paintball area
Keep more areas open – away from development so we can continue hunt and fish
Larger bodies of water
Cyber restaurant with desks and computers and a place where teens can hang out
(plasma tvs, stereos, mp3 players)
Water parks
Water parks
More grass
It would be nice to entice youth to open up a business – nice to have a program
that would do something like wipe their school debt as an example.
Hotel downtown
Wind development
Senior housing
Wind development has potential to change the face of Platte County
Short term – community come together and identify who we are and be able to
market ourselves
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Web site up and running that sells us and what businesses we want to attract ( 1
year)
Infrastructure enhancement
Incentive program to attract businesses
Larger facility for community events to hold conventions, etc.
County map with streets and roads to give to visitors so they can see the beautiful
areas we have.
Senior housing
Development of great cornfield east of car dealerships (north Wheatland) area of
people growth
Recreation center for young people coincide with convention center
Combined center that could accommodate weddings, convention – centers hold a
community together
Broadband – better opportunities for lone eagles – web site for the community.
Web site can be the community gathering spot.
Water for rafting
Give us an opportunity to work together
Improved attitude instead of saying we have tried that and that won‟t work – pull
together in a positive way. Get rid of negative attitudes
Teen center – recreation center (Climb)
10 years - county established a land use planning system and corresponding
infrastructure to support a population of 10-12,000
Development of ground rules and strategy of how we are moving forward – a
game plan with our vision and how we are going to achieve it.
2-5 years – airport needs to be completed. It is a vital facility for people that work
at home – it is in bad shape
Get away from negativity
Airport
Pharmacy
Hospital step up a pharmacy in the hospital
Take downtown buildings and turn into senior housing – everything is downtown
for seniors that they need.
Persuade our newspaper to cover local news, rather than so much state news
Snow
Continuation of walking path
Exercise facility with classes that are within the convention center
Some facility that can handle all kinds of activities such as a dance competition,
wedding, conventions, a place you can cook
Recreation center
Downtown revitalization
Grow medical staff so we have surgeon and senior care
Develop an icon for the community and how we market our community
Community center with a recreation brush
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Community center can be developed with positive energy and people developing
a vision and moving it forward
I-25 hotels – occupancy rate is pretty good - lodging tax increase?
Younger people need to get more involved in active in community
People need to see a way to get to an end
Lodging tax
Mall to hang out after school
Wikin supply store
Roads paved
Teen center
Recreation center or new skate part
Fix for meth problem
Mall
Recreation center
More malls
Recreation center
Skating rink
Skating rink
Skating rink
Nothing changed except younger population
New skate park
Ditto
Skate park and community center
Teen center
More funding for extra –curricular activities
More funding for extra-curricular activities
Community support for extra-curricular activities
Indoor swimming pool
Skate rink
Better entertainment – theater and movies
More people in schools
Recreation center
Recreation center
Multiplex theater
Recreation center
Mall for more businesses
Mall for more businesses
Mall for more businesses
More water rights
Drag strip
Lake being cleaner for safety
Family restaurant or sports bar
Huge recreation center
Pub
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Recreation center
McDonalds
Left way is
Drag strip
No reason to change – youth won‟t come back – old people don‟t like way it is
Skateboard
Skateboard
Skateboard
Teen center more like a club
Dance club
Dance club
Dance club
KFC
Pancake house
Recreation center
Recreation center
Recreation center
Paintball arena
Lot more business, housing, population
Bigger, better movie theater
Bigger, better movie theatre
Drag strip
Recreation center
Indoor pool
Community center
Mentoring program in high school
More beautification
Cleaner public facilities
Hooter
Need dance club
More job future
Ways for young people to make money
Mall
More dance classes
More dance classes
Variety of dance classes
Community college
More radio stations
Arcade
Skydiving
Better music on radio
Ditto
Rock climbing
Brewery
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Music shops
Do more things as community
Focus more on arts
Spencer‟s, Hot topic, Wal-Mart
Cabalas
Cabalas
Target
Hot topic
Spencer‟s
Gibson guitar factory
Motor cross track
Bookstore
Victoria secret
Nine more holes on golf course
Clothing stores for young people
Corral west
Murdoch‟s
Less vandalism in city park
Skate shop
More courses available in school
Skate park
Way to bring people into community
YMCA
Tattoo bar
Year-round people
More publicity for town
Something like Camp Guernsey to raise population
In town boot camp
Extra curricular additions like cheerleaders and others
Jobs are available after age 16, not under age 16. Limited for after age 16
Like outdoor jobs, bookstore
Work at anything but waiting tables
Get bigger movie theater so if x-rated movie kids can‟t go
Outdoor movie theater
Activities that they choose not that somebody thinks fun for them
Adult leadership is important for success
People indulging in drugs and alcohol are not being punished.
Alcohol and drugs prevalent in high school and in next age group
Drugs is making, selling, using
Wants jobs to start career ladder
Not encouraging to see businesses fail so wouldn‟t want to start business here
Need population to support business
Community needs to support local business
Free day at business
92

Platte County Assessment October 2007

Price high so shop in Cheyenne
Internet café
We need to be protecting our resources
Therapeutic riding program
Senior housing
More accessibility for seniors in facilities
Jobs for people in disability, developmental programs
More accessibility for disabled
Expand senior housing
Greenway similar to Cheyenne – have a walking path that you can access town
safely
Vocational training – training for people to work in offices
Pass lodging tax
Create something that would make tourists stay over night, possibly greenway
Indoor swimming pool
Indoor swimming pool
Super 8 allowing classes right now for swimming
Leadership program for young people – prepares them for leadership roles in the
county
Develop tourism – hire a person that focus just on tourism
Get lodging tax passed
Cheyenne is not too far away for clothes, and other necessities
More single young people in Wheatland – Wheatland is an aging population
More facilities/programs for disabled, elderly, mean more jobs
Need “honey do” people that will come to your house and help seniors
Handy men that can help seniors
See more yellow marks on the secondary roads
Community center
Senior housing
Need to support local businesses
Community Center
Year round swimming pool
Need larger community center
4-H building is too small – can‟t build a community center around it – there
should be a better place to put it
Need more senior housing
Need to see animal control
More senior housing
Larger community building
Senior housing
Year round swimming pool
Younger generation need something to do after school and at night
Kidney dialysis center – we should put some money into it
Need more help at the hospital to take care of seniors
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At nursing home need better pull up so you can load seniors and keep them out of
the weather
Need more for kids to do
Need help at the hospital
Ramp at the hospital
Kidney dialysis
Alzheimer‟s unit
Animal control
Indoor swimming pool
Money for the swimming pool
More senior housing
Should educate people on the benefits of economic development
Wheatland, Chugwater – Main Streets revitalized with new facades and open
businesses
People working together
A space port
A space port
Fill in the gaps in our individual communities – like to see it look like a vital
community
Wind turbine project come to fruition
Wind turbine project come to fruition
Dialysis
A place kids can stay, find jobs and stay, and keep that “hometowness”
Sustainable growth and population – there would be concern with a “boom”.
Would like to see 18% growth
A full school (15 kids per class)
A full school
Would be nice to call kids and say there are opportunities to work here!
Wind energy project
Communities work together but still have their own identity
Non-polluting type businesses
More jobs
Sustainable population
Cooperative services with other counties; i.e. Cooperative agreements with
Laramie County for services. For example: educational opportunities; incubators
for small business
Daycare
Jobs
Housing to piggy back the jobs
Few more businesses in town
Main Street projects
Chugwater has good infrastructure ready to handle growth opportunities
If Wind project comes in it can help a lot of the problems
Need light industry to bring jobs in
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We need to think outside the box
Need something to help parents with parenting skills
Need to get over the hurdle of be
Like to see the opportunities here for kids to come back for
Need to determine the kind of community we want to become – planning is so
important
Need to plan for the future of our infrastructure
We should get impact money for the impact of the guard to the county
Need to get more proactive in our planning for the future
Need help with consensus building to deal with the numerous issues – so many
issues come up 50/50
Get more people involved with community decisions and involve both sides
Look at historic type businesses we can put downtown
Agencies need to work closer together
Diversify usage downtown and change mindset of people that are downtown
When we grow we will have to also grow our Law Enforcement and other
services
If we can‟t bring industry, lets‟ bring education
“Friendliest drug dealers in the state”
Community center – larger community center
Medium range clothing store where you can buy shoes
10 years – airport – like to see it done in 5
More things geared toward kids and that goes with kids – recreation center – a
mind set in keeping the kids here – that is your future
Wind Farms – affiliated companies; if Guard does robotics, type into those
industries; 10 years revitalization of the downtown in every town in the county
Community center
2 years – more visual pleasing things like when you come into town it is now
eyesoreish
Community center – catch 22 – I don‟t think it is the cure-all for the problems, but
we need to figure out how we also take care of it. We need to build something
that we can also attract conventions
10-20 years – growth is coming; we need to do strategic planning for the services,
LE, fire, ambulance, etc.
Recreation center including a pool – room for small convention
Get lodging tax passed – it won‟t hurt anyone here
Green belt
We have so many problems now that we don‟t need to worry about the future, it
will take care of itself. When you start bringing new people, they will come with
new ideas and make things happen.
Will we have enough activities to support a convention center? And the funds to
support it?
No surgeon on staff at the hospital – healthcare system grow. Hospital looks
great, but we have no specialized services
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Infill in the county area northeast of Wheatland proper
County has lots of open spaces – Chugwater – 420 acres to make an event area –
natural amphitheatre, camping, bmx, etc. If Chugwater can‟t make it happen
somewhere else ought to be able to do it.
More opportunities for spouses and kids might bring better services
Community Center could cross-over and help many services
Clean up of corridors – if we start small we might see improved and more people
buy in
Infrastructure issues – can help with problems now but also help with future
growth
Junior college or trade school
Business ready business park with infrastructure ready to go! Business incubator
should be included in it.
If looking at any type of conference center or recreation center it should be
evaluated at a county level.
Glendo – be a destination
Education – thriving school system
Economic development to keep young families here
Low impact industry – high tech industry
Infrastructure to support light industry
Inventory to determine what land is available for development
Better emergency management equipment for county
School system – you can get a good education here – however people pull their
kids out of Glendo school and go to Douglas
Land available for development – recruit people to come here and invest
Towns have a look that attract people
Clean up downtowns and make them look better
We hear that state has so much money – who is getting it? Maybe money should
go to smaller, more needy communities
Modern towns – people have pride in their towns
Business parks allocated for new businesses – all utilities ready for businesses to
open
Housing available
Land available for development
County provide partial funding or assistance to get road access into Glendo
Would like to see more local control of money for roads
More aggressive businesses for tourists
Dishwasher repairman
School bigger – meaning more students
Young families come in and work incentives for them
Schools consolidated
Youth projects and programs
Law Enforcement compensated better
Youth development programs
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Legalize 8 gauge shotguns
Grocery store in town
More stores and more people
Fix the roads
Fix the old building in town
New school and new gym
Recreation center with swimming pool
Ropes off Sandy Beach
Golf course
Have more people move here
More entertainment
Buildings fixed up
Fast food and a place that is opened late
More people, more businesses
Courthouse and police station, jailhouse
Grocery store
Activities to keep people out of trouble so they won‟t do drugs
Cheap gas station
Ice skating rink
Ice skating rink
Better at sports
Fancy everything – everything looks good
More things for people to do
Freshly painted buildings and cleaned up
Gold plated buildings
Stay small, yet more businesses
Bike track
Streets re-done
Add on to the school, gym, weight room
Being half way across the room and see Glendo on TV as the biggest business
district in the west coast
Stop signs should be normal height
Stop light
Housing
If we had a golf course people would build big houses – rich people
Make Colorado people pay more money to get into the park and town
State Park – local pay nothing and out of state pay more
Ropes off of Sandy Beach
If we had new businesses college graduates would come to Glendo and start their
careers
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Giant fireworks stand
More restaurants
Get grants to start businesses
More local drilling businesses
Bank
New ambulance center
Hospital
We should have more individual rights
Mall that would have small shops
Steal Douglas and claim it as ours
New Middle School
Bigger budget for the school
See more activities in the community like shows, movie night at the park, etc.
Need a better science lab
Need a better science lab
Need better computers
Better instruments in the music lab
As a senior I would like to have the best possible future for younger kids and
would like to see more money put into the school system
New gymnasium
Projects
New airport
Business idea: put people in planes and have them fly around and take pictures to
make money
Track at school
Racquetball court
Swimming pool
Nice art room to use as community room on east side of school that could be used
by public in evening
Ditto
Teach auto mechanics class
Indoor arena
Small to medium size industry
Ice skating arena
Improving technology in school- computers, videocameras,
Jobs to keep kids here
Restaurants – fast food
Turning concession stand into catering shop or latte
Unmanned aerial vehicle manufacturing- like in Afton- maybe an opportunity
with growth of Camp Guernsey
Active promoting of school and community to show as good place to live
Need people in Glendo, but no place to build homes or businesses
Community events like old 4th of July parade in Guernsey and Chugwater Chili.
Glendo Days was better than in past this year.
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Better county fair
Make county more industry friendly- government officials need to be more
proactive
More transparency. New housing area in Wheatland (lawsuits, etc) was example
of what not to do
More communication between elected officials, appointed boards, and community
at large
Find someone capable of grading the roads, not just the ditches, and who will take
the time to cut down the washboards. Beginning with the next grading!
Persuade the county to hire a full-time person to investigate all properties lying on
the borders of patented mining claims, and determine whether any land is being
double taxed, to whom, and for how long it‟s been taxed wrongly.
Find a way to bring a land sale to a halt if a problem with tax assessment is found;
i.e., e.g., when/if the assessor‟s office finds that land is recorded wrongly, or finds
that a sold parcel overlaps another person‟s property, there needs to be a
mechanism to put a stop to the sale of the property [even though by this time the
sale is complete, as the process now stands] until the discrepancy is cleared up.
Just because the clerk‟s office cannot make legal judgments or give legal advice,
it makes no sense whatever to have the assessor‟s office assess taxes to two
different entities on the same piece of ground.
Find money at the state level – e.g., the AML‟s money from the federal
government – to reclaim old mines now, before any other use is found for that
money.
While there hasn‟t yet been found a way to make it rain at regularly scheduled
intervals (to avoid droughts), there is a way to provide plenty of water for at least
one, perhaps at least two fire departments in the county. And that is to use the
water in the old Sunrise mine.
Erect wind farms in the county to provide our electrical needs. It‟s a crying shame
that New York uses more wind than Wyoming, when they haven‟t got nearly the
quantity nor quality that we have.
Provide each family wishing their own wind generator with a refund -- after the
wind generator has been erected and is being used -- for the cost of erecting
same.
Perhaps a more succinct way of saying this is, let‟s be the first county in
Wyoming, and maybe in the entire United States, to be powered primarily by
wind. I don‟t know how long that would take, but shoot for a 2012 date (five
years), to begin.
Wean our children off electronic gadgets and gizmos, beginning with TV (at
home), and with calculators and computers (in school; calculators to be used only
if the child knows how to arrive at the correct answer using a pencil and paper).
Instead, replace the gizmos with education that teaches how and why things
happen. Teach them, besides the "three R‟s," marketable skills like carpentry,
metal-working, plumbing, cooking, sewing, and the like, which will always
provide them a way to make a living even if the economy tanks.
Regarding county fair: finding and encouraging people who have skills to enter
their products for display and for prizes. If the prize money for first places is still
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at 1970 levels, find a way to beef it up so that it will be attractive enough to get
more entrants. This relates to the challenge about teaching our children basic
skills – when kids are into photography, carpentry, needle crafts, farming,
gardening, and other activities, they have tangible rewards (the things they
themselves build or make or grow) for those skills, and can display them. Kids
who do little other than play Nintendo and listen to their iPods and text message
each other incessantly have no tangible rewards. (Displaying one‟s Nintendo
scores means nothing to a dog-eat-dog world, but displaying one‟s own skills via
tangible results leads to self-confidence and maturity.)
Regarding historic preservation: getting the stories put down on tape and/or paper
from the remaining "old-timers"; collecting artifacts, photographs, writings, etc.;
storing/displaying our history; reclaiming/refurbishing historic buildings, etc.
Goal to accomplish in the next two to five years: getting Hartville on the National
Register of Historic Places, in order to preserve the old false fronts (and the entire
old-time flavor of the town).
Get the county commissioners to advertise their agenda before their meetings.
Get the county commissioners‟ meetings to be covered by a reporter and have
their business (which is, after all, public) cast in the form of a news article instead
of making county residents rely only on the legal notice in the Platte County
Record-Times (some of us don‟t get that, but the meetings – as news – would
appear in both county papers).
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20 CLUES TO RURAL
COMMUNITY SURVIVAL

1. Evidence of Community Pride:
Successful communities are often
showplaces of care, attention, history and
heritage.
2. Emphasis on Quality in Business and
Community Life:
People believe that something worth doing
is worth doing right.

11. Acceptance of Women in Leadership Roles:
Women are elected officials, plant managers, and entrepreneurial
developers.
12. Strong Belief in and Support for Education: Good schools are the
norm and centers of community activity.
13. Problem-Solving Approach to Providing Health Care: Health
care is considered essential, and smart strategies are in place for diverse
methods of delivery.

3. Willingness to Invest in the Future:
In addition to the brick-and-mortar
investments, all decisions are made with an
outlook on the future.

14. Strong Multi-Generational Family Orientation:
The definition of family is broad, and activities include younger as well
as older generations.

4. Participatory Approach to Community
Decision Making:
Even the most powerful of opinion leaders
seem to work toward building consensus.

15. Strong Presence of Traditional Institutions that are Integral to
Community Life:
Churches, schools and service clubs are strong influences on
community development and social activities.

5. Cooperative Community Spirit:
The stress is on working together toward a
common goal, and the focus is on positive
results.

16. Sound and Well-Maintained Infrastructure:
Leaders work hard to maintain and improve streets, sidewalks, water
systems, and sewage facilities.

6. Realistic Appraisal of Future
Opportunities:
Successful communities have learned how
to build on strengths and minimize
weaknesses.
7. Awareness of Competitive Positioning:
Local loyalty is emphasized, but thriving
communities know who their competitors
are and position themselves accordingly.
8. Knowledge of the Physical
Environment:
Relative location and available natural
resources underscore decision-making.
9. Active Economic Development
Program:
There is an organized, public/private
approach to economic development.

17. Careful Use of Fiscal Resources:
Frugality is a way of life and expenditures are considered investments
in
the future.
18. Sophisticated Use of Information Resources:
Leaders access information that is beyond the knowledge base available
in the community.
19. Willingness to Seek Help from the Outside:
People seek outside help for community needs, and many compete for
government grants and contracts for economic and social programs.
20. Conviction that, in the Long Run, You Have to Do It Yourself:
Thriving rural communities believe their destiny is in their own hands.
Making their communities good places is a pro-active assignment, and
they willingly accept it.
*Reprinted from Heartland Center Leadership Development, Spring
2002 Visions Newsletter.

10. Deliberate Transition of Power to a
Younger Generation of Leaders:
People under 40 regularly hold key
positions in civic and business affairs.
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