The Wyoming Rural Development Council
The Wyoming Rural Development Council is a collaborative public/private partnership that
brings together six partner groups: local/regional government, state government, federal
government, tribal government, non-profit organizations, and private sector individuals and
organizations.
WRDC is governed by a Board of Directors representing the six partner groups. The Board as
well as the Council membership has established the following goals for the WRDC:


Assist rural communities in visioning and strategic planning



Serve as a resource for assisting communities in finding and obtaining grants for rural
projects



Serve and be recognized as a neutral forum for identification and resolution of multijurisdictional issues.



Promote, through education, the understanding of the needs, values and contributions of
rural communities.

The Council seeks to assist rural Wyoming communities with their needs and development
efforts by matching the technical and financial resources of federal, state and local governments
and the private sector with local development efforts.
If you would like more information about the Wyoming Rural Development Council and how
you may benefit as a member, contact:

Mary Randolph, Executive Director
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
(307) -777-6430
(307) -777-2935 (fax)
Mary.randolph@wyo.gov
www.wyomingbusiness.org
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Any recommendations contained herein are not mandatory. The Wyoming Rural Development Council has not
endorsed any recommendations and opinions contained herein. Neither the Wyoming Rural Development Council,
nor any of its employees, contract labor, officers, committee chairs and/or members makes any warranty, express or
implied, including warranties of merchantability and fitness for a particular purpose, or assumes any legal liability
for the accuracy, completeness, or usefulness of this report or any information, recommendations or opinions
contained herein.

Process for the Development of this Report
The Wyoming Rural Development Council (WRDC) has provided a resource team to assist the
Town of Lusk, Wyoming, in evaluating the community’s assets and liabilities and in developing
suggestions for improving the environment, social and economic future of Lusk.
The Town of Lusk requested a community assessment from the Wyoming Rural Development
Council as a follow-up to their assessment completed in 2002. Mayor Pat Smith, Town Clerk,
Linda Frye, and Niobrara Chamber of Commerce Director, Jackie Bredthauer, served as the
community contacts and worked with the Lusk community assessment team leaders in agenda
development, logistics, and publicity in town for the assessment. Resource team members were
selected to visit Lusk, interview citizens and community leaders, and develop a plan of
recommended actions for the town.
The Resource Team visited Lusk over a two-day period on August 22 & 23, 2012. The visit
began with a tour of the town and surrounding area. Then, the listening sessions began and a
total of nearly 150 people attended the eleven sessions and Town Meeting. The sectors
interviewed included: youth, government, agriculture, healthcare, education, WY Women’s
Center, church/civic, business, banking, tourism, and senior citizens. Each person was asked to
respond to three questions:




What do you think are the major problems and challenges in Lusk?
What do you think are the major strengths and assets in Lusk?
What projects would you like to see completed in two, five, ten, and twenty years in
Lusk?

Upon completion of the listening sessions, the team met to compare notes and share comments.
The team agreed upon the major themes and each went back to their respective daily lives to
write individual reports that are combined into this one larger report.
A summary of the assessment and major themes were presented to the Mayor of Lusk, Town
Council, and residents on August 23, 2012.

Page 3 of 80

EXECUTIVE SUMMARY
On behalf of the Lusk Community Assessment Resource Team, I would like to thank the Town
of Lusk and the community members and town leaders who worked so hard to coordinate the
Lusk Community Assessment. This report contains an abundance of information that will
hopefully be used by the people of Lusk to better the community and reach its goals.
While reading this report, you will find a variety of recommendations made by the team
members on the issues that were identified during the listening sessions. We encourage the
Town to use these recommendations to build a plan for the future of Lusk. Lusk already has
great programs in the works and a proactive group of town leaders that will be instrumental in
carrying out recommendations and projects.
Anything is possible if everyone works together to achieve a common goal, as the communityminded citizens of Lusk already know. Lusk knows the important values for living. Your
energetic citizens and town leaders who organized this assessment are to be commended—thank
you Mayor Smith, Linda Frye, Jackie Bredthaur, Mark Cupke and others. Every step, no matter
how small, is a movement in the right direction toward achieving Lusk’s goals. What you do
with the recommendations is your choice and will be accomplished by the dedicated citizens of
Lusk.
Members of our team will return to Lusk to facilitate a priority setting meeting in the fall. The
meeting will help determine the priorities and develop strategies for implementation in Lusk. We
encourage everyone from the community to attend this meeting, even if they were unable to
attend the community assessment. This goal setting meeting will identify both short-term and
long-term goals for Lusk and should help with other planning efforts currently going on in your
Town.
On behalf of the Town of Lusk Resource Assessment Team, let me express our gratitude for the
hospitality shown us during our time in your community. Good luck on your goals and visions.
Sincerely,

JoFerguson
Team Leader
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Lusk Profile
Population Demographics
The population of Lusk in 1990 was 1,517 and in 2000 it was 1,447, a -4.6% change. The
population for 2012 is estimated to be 1,563 and the projection for 2017 is 1,588,
representing a change of 1.6%. The growth rate from 1990 to 2012 is 3.0%.
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The 2012 median age of the total population in Lusk is 40.3 and it is predicted to change
in five years to 41.1. For 2012, males represent 43.8% of the population and females
represent 56.2%. The most prominent age group in 2012 is Age 25-34 years. The age
group least represented is Age 85+ years.
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Household Demographics
The number of households in Lusk in 1990 was 651 and in 2000 it was 611, a -6.1%
change. The household count for 2012 is estimated to be 652 and the projection for 2017
is 661, representing a change of 1.4%. The growth rate from 1990 to 2012 is 0.2%.
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Income Demographics
The 2012 predominant household income category for Lusk is $35k-$50k, and the
income group that is least represented is $500k+. For 2012, average household income is
$50,698, median household income is $39,286 and per capita income is $22,881.

Lusk Households by Income (2012)
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Labor Force Demographics
For 2012, 52.2% of the Lusk population (age 16+) is estimated to be employed. The
status of the labor force is as follows: 61.1% are employed civilians, 0.9% are
unemployed civilians, and 38.0% are not in the labor force.

Lusk Employment Status (2012)

Not in Labor
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Civilian Employed
Civilian Unemployed

For the civilian-employed population, it is estimated that they are employed as the
following class of worker: For-Profit Private Workers (41.2%); Non-Profit Private
Workers (4.0%); Local Government Workers (15.1%), State Government Workers
(12.1%); Federal Government Workers (3.7%); and Self-Employed Workers (23.9%).
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Education Demographics
For 2012, it is estimated that 5.0% of the Lusk population (Age 25+) earned a Master’s,
Professional, or Doctorate Degree and 12.3% earned a Bachelor’s Degree.

Educational Attainment (2012)
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Housing Demographics
For 2012, most of the dwellings in Lusk (64.0%) are Owner-Occupied. The majority of
dwellings are estimated to be structures of 1 Unit Detached (81.6%). The majority of
housing units (39.0%) were built in 1939 or earlier.

Housing by Units in Structure (2012)
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Lusk RMP Opportunity Gap - Retail Stores 2012
The difference between demand and supply represents the opportunity gap or surplus available for each retail
outlet. When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail
outlet. For example, a positive value signifies an opportunity gap, while a negative value signifies a surplus.
(Demand)
Consumer
Expenditures
Total Retail Sales ($) - Including Eating & Drinking

(Supply)
Retail
Sales

(Opportunity)
Gap/
Surplus

22,776,260

16,492,480

6,283,780

4,828,538

313,708

4,514,830

3,930,984

0

3,930,984

Other Motor Vehicle Dealers

606,007

0

606,007

Automotive Parts/Accessories, Tire Stores

291,547

313,708

(22,161)

410,015

0

410,015

Furniture Stores

213,782

0

213,782

Home Furnishing Stores

196,233

0

196,233

Electronics and Appliance Stores

462,049

0

462,049

Appliances, TVs, Electronics Stores

348,608

0

348,608

Household Appliances Stores-

84,039

0

84,039

264,569

0

264,569

Computer and Software Stores

94,275

0

94,275

Camera and Photographic Equipment Stores

19,166

0

19,166

2,025,052

346,747

1,678,305

1,790,555

346,747

1,443,808

716,182

0

716,182

Motor Vehicle and Parts Dealers
Automotive Dealers

Furniture and Home Furnishings Stores

Radio, Television, Electronics Stores

Building Material, Garden Equip Stores
Building Material and Supply Dealers
Home Centers
Paint and Wallpaper Stores

42,608

0

42,608

Hardware Stores

183,985

346,747

(162,762)

Other Building Materials Dealers

847,780

0

847,780

Building Materials, Lumberyards

341,024

0

341,024

Lawn, Garden Equipment, Supplies Stores

234,497

0

234,497

Outdoor Power Equipment Stores

67,673

0

67,673

166,824

0

166,824

Food and Beverage Stores

2,965,490

2,852,087

113,403

Grocery Stores

2,721,394

2,718,367

3,027

2,582,698

2,718,367

(135,669)

Convenience Stores

138,696

0

138,696

Specialty Food Stores

85,546

0

85,546

158,550

133,720

24,830

1,279,729

1,557,988

(278,259)

1,108,733

1,557,988

(449,255)

Cosmetics, Beauty Supplies, Perfume Stores

46,082

0

46,082

Optical Goods Stores

42,148

0

42,148

Other Health and Personal Care Stores

82,766

0

82,766

2,454,504

8,082,833

(5,628,329)

1,825,375

4,491,603

(2,666,228)

Nursery and Garden Centers

Supermarkets, Grocery (Ex. Conv.) Stores

Beer, Wine and Liquor Stores
Health and Personal Care Stores
Pharmacies and Drug Stores

Gasoline Stations
Gasoline Stations With Conv. Stores
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Other Gasoline Stations
Clothing and Clothing Accessories Stores
Clothing Stores
Men's Clothing Stores
Women's Clothing Stores
Childrens, Infants Clothing Stores
Family Clothing Stores

629,129

3,591,230

(2,962,101)

837,276

383,419

453,857

592,397

383,419

208,978

40,060

0

40,060

143,372

0

143,372

34,336

0

34,336

321,075

0

321,075

Clothing Accessories Stores

13,872

0

13,872

Other Clothing Stores

39,682

383,419

(343,737)

Shoe Stores

119,552

0

119,552

Jewelry, Luggage, Leather Goods Stores

125,327

0

125,327

114,703

0

114,703

Jewelry Stores
Luggage and Leather Goods Stores
Sporting Goods, Hobby, Book, Music Stores
Sporting Goods, Hobby, Musical Inst Stores
Sporting Goods Stores

10,624

0

10,624

424,105

0

424,105

290,076

0

290,076

138,657

0

138,657

Hobby, Toys and Games Stores

95,135

0

95,135

Sew/Needlework/Piece Goods Stores

28,229

0

28,229

Musical Instrument and Supplies Stores

28,055

0

28,055

Book, Periodical and Music Stores

134,029

0

134,029

Book Stores and News Dealers

92,028

0

92,028

86,953

0

86,953

Book Stores
News Dealers and Newsstands

5,075

0

5,075

42,001

0

42,001

2,764,839

0

2,764,839

Department Stores Excl Leased Departments

1,267,102

0

1,267,102

Other General Merchandise Stores

1,497,737

0

1,497,737

622,182

200,038

422,144

40,809

102,917

(62,108)

220,885

83,505

137,380

125,446

0

125,446

95,439

83,505

11,934

43,037

13,616

29,421

Prerecorded Tapes, CDs, Record Stores
General Merchandise Stores

Miscellaneous Store Retailers
Florists
Office Supplies, Stationery, Gift Stores
Office Supplies and Stationery Stores
Gift, Novelty and Souvenir Stores
Used Merchandise Stores

317,451

0

317,451

Non-Store Retailers

Other Miscellaneous Store Retailers

1,609,216

0

1,609,216

Foodservice and Drinking Places

2,093,265

2,755,660

(662,395)

Full-Service Restaurants

931,332

1,128,355

(197,023)

Limited-Service Eating Places

892,337

1,361,186

(468,849)

Special Foodservices

175,735

0

175,735

93,861

266,119

(172,258)

5,119,169

466,924

4,652,245

2,764,839

0

2,764,839

Clothing and Clothing Accessories Stores

837,276

383,419

453,857

Furniture and Home Furnishings Stores

410,015

0

410,015

Electronics and Appliance Stores

462,049

0

462,049

Drinking Places -Alcoholic Beverages
GAFO *
General Merchandise Stores
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Sporting Goods, Hobby, Book, Music Stores

424,105

0

424,105

Office Supplies, Stationery, Gift Stores

220,885

83,505

137,380

*GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise
normally sold in department stores. This category is not included in Total Retail Sales including Eating and
Drinking Places.
Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived
from the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics
(BLS). The supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S.
Census.
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Resource Team Members
Follow-Up Community Assessment

Lusk, Wyoming
August 22 & 23, 2012
TEAM LEADER
Jo Ferguson
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
(307) -777-5812
Jo.ferguson@wyo.gov
Nancy Olson
City of Cheyenne Planning Office
2101 O’Neil Avenue
Cheyenne, WY 82001
(307) -638-4366
nolson@cheyennecity.org
Marie Verger, Executive Director
Buffalo Downtown Association
288 Lake Ridge Road
Buffalo, WY 82834
(307) -620-2244
vergerdairy@aol.com
Linda Harris, Director
NEWEDC
P.O. Box 4369
Gillette, WY 82718
(307) -257-2343
linda@newedc.com
Lorraine Werner, Area Director
Rural Development
U.S. Department of Agriculture
1441 East "M" Street, Suite A
Torrington, WY 82240
Phone: (307) .532.4880 ext. 4
Lorraine.werner@wy.usda.gov
Kristin Phipps, Industry Services Sr. Specialist
Wyoming Office of Tourism
1520 Etchepare Circle
Cheyenne, WY 8200
(307) -777-2887
Kiristin.phipps@visitwyo.gov

Community Contact
Linda M. Frye, Clerk/Treasurer
Town of Lusk
201 E. Third Street
PO Box 390
Lusk, WY 82225
(307) -334-3612
lfrye@townoflusk.org
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Resource Team Agenda
Follow Up Community Assessment
LUSK, WY FOLLOW-UP COMMUNITY ASSESSMENT
AUGUST 22 & 23, 2012
AGENDA
Wednesday, August 22
Activity and Listening Session Group

Location

Noon

Lunch & Listening Session with Seniors

Niobrara Senior Center

1:30 p.m.

Town & County Government/Employees

Fairgrounds

2:30 p.m.

Law Enforcement/WY Women’s Center

Fairgrounds

3:30 p.m.

Civic/Church

Fairgrounds

4:30 p.m.

Education

Fairgrounds

5:30 p.m.

Retail, Business & Utilities

Fairgrounds

6:30 p.m.

Team Dinner

7:30 p.m.

Agriculture

Fairgrounds

Thursday, August 23
8 a.m.

Healthcare

Fairgrounds

9 a.m.

Tourism

Fairgrounds

10 a.m.

Banking/Financial & Insurance

Fairgrounds

11 a.m.

Youth (Student Council)

Fairgrounds

Noon

Lunch

1 – 5:30 p.m. Team Prepares for Town Meeting

Fairgrounds

5:30 p.m.

Fairgrounds

Town Meeting
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MAJOR THEMES

LUSK, WYOMING FOLLOW UP COMMUNITY ASSESSMENT
August 22 & 23, 2012

Housing
 Affordable Housing
 Variety of housing stock -- rental and purchase
 Assisted living

Multi-purpose Community Center
Health Care Expansion
 Hospice/Home health
 Specialists
 Recruitment and retention

Community Programs
 Youth, Adult, and Senior
 Mental Health
 Substance Abuse

Economic Development






New businesses
Jobs
Tourism
Workforce development
Business park

Community Development





Infrastructure-Parking
Clean-up and beautification
Childcare
Communication
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Team Member Recommendations
Lusk Follow-Up Community Assessment Team Report
LUSK COMMUNITY ASSESSMENT AUGUST 22-23
Lorraine Werner, Area Director
USDA RURAL DEVELOPMENT
1441 E. “M” Street, Suite A
Torrington, WY 82240
(307) 532-4880 ext 4 phone (307) 532-5043 fax
Lorraine.werner@wy.usda.gov
I would like to first thank the Town of Lusk for inviting the team to the 10 year follow-up assessment. Lusk is a
very pro-active community where volunteerism and neighbors helping neighbors continue improving the quality
of Rural Life in the town. Lusk citizens mentioned again and again their pride in community and their
willingness for neighbors to help each other toward sustainable growth for their community. I work as an Area
Director for USDA Rural Development. I am an Area Director for the Community Programs, Utility, and
Business Programs for the State of Wyoming. USDA Rural Development is a Federal Agency. Our vision
statement is “A rural America that is a healthy, safe, and prosperous place to live and work”. Our mission
statement is “To increase economic opportunity and improve the quality of life for all rural Americans”, With
that being said, you will see in my report many references to the programs USDA Rural Development has to
offer.
Economic Development
CHALLENGES: More businesses or expanded businesses in the community. Businesses mentioned items
that would enhance town life and attract more tourism including; butcher shop, expanded hardware for
sportsmen and hunting, ice cream parlor, book store, art store, ……… Not all store fronts downtown were
occupied and retailers downtown felt this was a deterrent to shopping as well as sidewalk and street
maintenance in the winter. It was estimated that approximately 30,000 visitors stop in Lusk during summer and
hunting season. Potential customers were available, but a uniformed occupied downtown would attract more
shoppers and enhance the downtown businesses located there.
SOLUTION: Yearbook information. Yearbooks are a great resource to bring people back to the town they
grew up in. Wyoming is the best kept secret in the US of A. We still have low property taxes, reasonable house
prices, and that great small town living. There are many folks, from Lusk that would like to move back, but
they may be unaware they have skills and business sets that Lusk needs. Nurses, hospices care workers, small
business entrepreneurs, plumbers, etc, to name just a few. Creating a newsletter for your former classmates,
possibly through the Chamber of Commerce, letting folks know what businesses and services the town needs
would be an excellent way to reach out to old friends and family members considering a change. The same
information could be shared with your tourist trade. Many of the folks that come through each year may want
to stay. Advertise your needs.
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RESOURCES: This would include your Chamber of Commerce and your Class Reunion Committee as well
as local businesses to provide the newsletter to tourists coming to Lusk.
USDA Rural Development has a program that may help the town make an informed decision on some of these
economic opportunities. The Rural Business Enterprise Grant can be used for a feasibility study for a specific
business or the Rural Business Opportunity Grant can help with regional planning purposes for the town. This
grant could address what type of businesses would be a good fit for the town, based on existing businesses as
well as location for these businesses. It could also address what impact opening other businesses would have
on existing business owners based on that location and merchandise sold. For more information on this grant,
you may contact any specialist in my office in Torrington.
RESOURCES: USDA Rural Development Business and industry Guaranteed loans can finance
businesses through a lender of the business owner’s choice. The Lender may already be familiar with this
program, but if not, the contact information is: William Cownover, B & I Specialist, at the Cheney Federal
Building in Casper at 100 East B. Street, Room 1005, Casper, WY 82601-7023 or (307) 233-6725. William’s
e-mail address is William.cownover@wy.usda.gov.
USDA Rural Development does partner with may state funding agencies, including the Wyoming Business
Council, Small Business Administration and local lenders.
Frontier Certified Development Corp. is a non-profit group in Casper Wyoming. Frontier Certified has
funding available to loan to small and emerging businesses that may not be able to get conventional funding
from Lenders. Their contact information is 232 East 2nd St., Ste 300, Casper, WY 82601-2547.
Wyoming Women’s Business Center, another nonprofit that has funding available to for small businesses
unable to get conventional loans. Wyoming Women’s Business Center is also working now with a program for
Artists around Wyoming. Their contact information is: P.O. Box 764, Laramie, Wyoming 82073, Phone (307)
460-3943, Toll Free (888) 524-1947, Fax: (307) 460-3945 They are located at the Laramie Plains Civic Center
Suite 323, 710 Garfield Street, Laramie, Wyoming.
There are other resources available for your young people. Contact your local businesses and economic
development partners for young entrepreneurs. This could include cottage businesses run during the summer
months to attract tourists. The USDA Rural Development Business Opportunity Grant can be used to
provide economic planning for communities, technical assistance for rural business and training for rural
entrepreneurs. Please contact the Torrington office if you would like more information on this grant program.
Public Facilities
CHALLENGES: The town mentioned several items of concern in public facilities, including several items
concerning health care and a community center as top challenges. There also was discussion of lack of
communication between different organizations in the Town. Also noted was town clean up and empty lots, or
abandoned buildings and homes in the area. Finally, funding for projects.
SOLUTION: With many challenges come many solutions. Communication involves everyone. You have a
very strong church presence in your community. You could hold a day of faith, friendship and food picnic in
town. This could be held in the park and all townspeople are invited to come. The Churches contribute the
food for the grill and parishioners are asked to bring a potluck item. Everyone sets up and meets everyone from
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other churches and the community at large. This can start the ball rolling for other events, better
communication between the churches and hopefully attract more of the community to your churches.
RESOURCES: City of Powell holds a faith based open picnic each year. Contacting any church in Powell,
would give you information for the process.
SOLUTION: Clean up. One thing the town could do is a volunteer clean-up, paint up and spruce up
campaign. This could be accomplished by establishing one Saturday in the spring and one in the fall for cleanup. Working with the town council, team leaders could be in charge of specific cleanup sites. Each team leader
would contact citizens to be a member of their team, identify what would be cleaned up or accomplished.
Teams could include churches, 4H, Boy Scouts, High school classes or any other groups willing to participate.
There could be a team picnic planner at the end of the day to celebrate working together. This could also work
with your beautification challenge.
If you had empty buildings or vacant lots, the owners could be contacted asking for supplies to paint, or plant,
with volunteers willing to do the labor. This part of this solution would require enforcement of City
ordinances, as well as possible new ordinances to require folks to be responsible for their property. Old cars
and scrap metal could be gathered and sold to a dealer with any profits going to the clubs or associations that
participated.
RESOURCES: Local groups to plan and coordinate the day of clean up. This would include contacting
dealers to remove cars or buy scrap metal. Include the garden club, as well as 4-H and Scouts.
SOLUTION: Community Center and other community facility projects. A community center was described
primarily as a top need for the community. As with all large projects, there are large dollars often involved.
With a Board to determine immediate needs, sustainability and feasibility, a community center could become a
reality. The more community support, the more you can be assured the project will succeed. This includes
planning and fundraising. Don’t forget about buildings underutilized or sites that could be built on.
RESOURCES: The City of Newcastle did an outstanding job in repurposing an old school in town for a
senior center, apartments, and greenhouse project. Their fundraising was excellent, which included grant
writing. Glenda Mefford is the administrator for this project and her number is (307) 746-4903.
When looking at grant resource and writing, don’t forget your High School Business class. With permission
from the school, possibly an assignment could include grant resources research for rural communities
concerning community centers.
Rural Initiative Program the Laura Jane Musser Fund has a grant opportunity for a Rural Grant. Please
pass this information on to others who might benefit. Deadline for submission is November 7, 2012. Please see
the Fund’s website at www.mussserfund.org for additional information and submission form.
For projects that would need funding, USDA Rural Development has funding available in the form of loans
and small grants for community facilities. Please understand that this program only has grant funds of
approximately $100,000 per year statewide. It is primarily a loan program. This could be used for the
community center, any other essential community facility and equipment needed for your town. Again the
contact office for this program is USDA Rural Development, 1441 E. “M” Street, Torrington, WY 82240, and
(307) 532-4880 ext 4, or lorraine.werner@wy.usda.gov.
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The State Land Investment Board is another resource for facilities and equipment. They are one of our
funding partners. Their contact information is Herscheler Bldg, Cheyenne, (307) 777-7354.
The USDA Natural Resource Conservation District is another resource of trees for projects for beautification
as well as wind breaks and erosion control. Their office is located in Douglas and the phone number is (307)
358-3050.
The State of Wyoming Forestry Division has a small grant program designed to share cost of projects. They
are located in Cheyenne, and their phone number is (307) 777-7586.
Housing
CHALLENGES: There are several different challenges in Lusk concerning housing. Affordable housing,
rentals, senior living and assisted living. Affordable housing is always an issue when discussing housing in
rural areas. Another issue with affordable housing may be credit requirements. There are also rehabilitation
needs for current home owners.
SOLUTION: There are several programs pertaining to home ownership at this time. These programs include
no required down payment, as well as low closing costs and low interest rates. There are also grants to
homeowners 62 or older, to make essential safety and health improvements, see more information below.
RESOURCES: USDA Rural Development has two basic housing programs for home ownership--the
Guaranteed Loan Program and the Direct Loan program. The Guaranteed loan program is done in partnership
with lenders. The bank makes the loan, and USDA Rural Development guarantees the loan. The applicant
must have good credit, stable income, and the ability to repay the loan. There is no down payment or limits on
the price of the home as long as it is deemed safe, sanitary, and sound, modest in size and design. Inspections
and appraisals are required. For more information, you can contact any local bank. If your bank has never done
a guaranteed loan with RD, they can contact the following offices for more information: Shauna Gibbs at our
state office in Casper. Her direct phone number is (307) 233-6722 or e-mail at shauna.gibbs@wy.usda.gov.
These loans can also be partnered with WCDA first time home buyers program, but applicants for the USDA
program do not have to be first time buyers. WCDA’s contact information is WCDA, 155 North Beech,
Casper, WY 82601. Phone number is (307) 265-0603. Their website is www.wyomingcda.com. WCDA is an
excellent resource for several items that I will list below, and the website will give you more detail than listed in
this report. The second program USDA Rural Development offers for homeownership is the direct home loan,
for borrowers who can’t qualify for a guaranteed loan. This program is to help very low and low income
applicants become home owners through a subsidized home loan program. Again there is no down payment,
the applicant must have stable and dependable income for repayment and good credit. The basic difference is
the interest rate is adjustable based on income and can be as low as 1%. For more information or to obtain an
application for this program, please contact the USDA Rural Development office in Riverton at 508 N.
Broadway, Riverton, WY 82501. Phone number is (307) 856-7524 ext 4. You can also e-mail Becky Cox,
Area Specialist at becky.cox@wy.usda.gov.
Poor credit or unconventional credit is another reason for the inability for someone to become a home owner.
Wyoming Housing Network offers credit counseling for home ownership. They are located 300 S. Wolcott,
Suite 200, Casper, Wyoming 82601, (307) -472-5843 (phone) 877-549-1402 (toll free)
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For more information or to obtain an application for this program, again please contact the USDA Rural
Development office in Riverton WY at 508 N. Broadway, Riverton, WY 82501 Phone number is (307) 8567524 ext 4. You can also e-mail Becky Cox, Area Specialist at becky.cox@wy.usda.gov.
CHALLENGES: Other items that came to light during the assessment were rehabilitation for existing housing
by very low-income homeowners.
SOLUTION WITH RESOURCES: USDA Rural Development has a 504 grant program for senior
homeowners to repair, issues relating to safe, sanitary, and sound housing. The maximum grant amount is
$7,500.00 and the applicant must be 62 years or older and own their own home. The 504 loan program is for
very low income homeowners under 62 that again need essential repairs to the home. Rates and terms are 1%
interest with a maximum of $20,000 for 20 years. For more information on this program you again would
contact the Riverton office or e-mail Becky Walters @ becky.walters@wy.usda.gov or De Anne Larrow @
deanne.larrow@wy.usda.gov.
WCDA has two programs called Spruce up 1 and Spruce up 2 and Wyoming Energy Savers. These programs
can be used for rehabilitation for new homeownership and current low income home owners. Again WCDA’s
contact information is (307) 265-0603 or www.wyomingcda.com.
Wyoming Independent Living Rehabilitation works with homeowners to provide rehabilitation for
independent living such as ramps and other items. Contact information is Rick Geringer, ILS, 954 Elm,
Wheatland, WY 82201. Phone is (307) 322-9210 (voice only) Client Only 1-877-208-4897 (voice only)
CHALLENGES: Senior Housing and Apartments. An assisted living facility was discussed by several
residents. This is a challenge across the state in Wyoming. There is a need, but based on costs, full community
support and other funding from the community is necessary for these types of projects to be successful.
SOLUTION WITH RESOURCES:
housing projects.

WCDA has a home and tax credit program specifically for multi-family

USDA Rural Development has the 538 Rental Housing Guaranteed loan program. This program works
with qualified lenders and eligible housing providers to build rental complexes for rural residents with low and
moderate income. Eligible borrowers can be a non-profits, public bodies, or for-profit organizations including
limited partnerships or LLCs. If you have an interested party that would like to build rentals, please contact the
State office for a list of qualified lenders. Contact information would be Timothy Brooks, Housing Program
Director at (307) 233-6716 or e-mail Tim at timothy.brooks@wy.usda.gov.
USDA RD Guaranteed Business and Industry Loan program can guarantee loans for private businesses to
fund single family housing, as well as rental housing for above moderate income applicants. The contact for
these types of projects is Nancy Clarke at (307) 233-6710 or nancy.clarke@wy.usda.gov
USDA Rural Development has the Guaranteed Community Facility Loan program for non-profits, public
bodies and Indian tribes to finance assisted living facilities as well as nursing homes. It may be beneficial to the
town or a steering committee dedicated to this type of endeavor to have a special meeting inviting WCDA and
USDA to discuss these different programs and funding sources.
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Infrastructure Needs
I can state that the Town of Lusk has worked many times with USDA Rural Development in infrastructure
needs for the community. For those of you that are unaware of our program, the RUS program makes loans and
grants for water, waste water, and solid waste infrastructure needs. The loan and grants funds are very different
from the Community Facilities program because there are more grant funds available based on median
household income and need. For more information on these types of programs please contact the USDA Rural
Development office in Torrington.
Other funding partners for these types of program include the Office of State Lands and Investment (SLIB)
122 West 25th Street, Cheyenne, WY 82002, (307) 777-6646 Wyoming Water Development Office, 6920
Yellowtail Road, Cheyenne, WY 82002 (307) 777-7626, Department of Environmental Quality, 122 West
25th Street, Cheyenne, WY 82002, (307)777-6371.
For brownfield information please contact the Roundhouse Rail Yards, Evanston Urban Renewal Agency,
1200 Main Street, Evanston, WY 82930 (307) 783-6320 or 783-6300 for more information on grants for
Brownfield projects, in Evanston, WY.
Community Development
CHALLENGES: Volunteerism and youth activities. I combined these two items together for several reasons.
First, I want to say that based on the young adults we meet, one of the best assets the Town of Lusk has is
youth. They have many of the same concerns that other small town young people have, (not much to do) but
they love their community and they want to live there after graduation and college if there were only jobs and
places to live.
SOLUTIONS: First to volunteerism. The Town of Powell has a program that requires all students to
complete a high school portfolio and include volunteering as a condition of graduation. This benefits the
student, the school and the town. First, the student learns of the value of volunteerism, the concept of giving to
their community, community pride and it also makes them eligible for many more scholarship awards when
applying to colleges. The school has many more helping hands and also becomes a support system for the
community which generates more community support for the school from the community. The town reaps the
rewards of having a new base of volunteers and young people to make so many projects much more successful.
Community Service is only one part of the package, it also includes helping the lower grade schools.
RESOURCES: No need to reinvent the wheel. Powell High School has had this program well over 15 years
and can be contacted to discuss how this program works and the benefits across the board for all participants.
Contact information is Powell High School, 160 N. Evarts, Powell WY 82435-2730. Phone is (307) 754-2215.
SOLUTIONS: Now the challenge of youth activities. This was discussed a lot. Not much to do in Lusk. If
you aren’t a sport active teen, you don’t have many options. Getting all the young people involved in
something can help them feel like part of the community. You have several fine artists in town. A possible
apprentice program for students with different artists in town to pass down skills and trades is an idea. This
could also include student sports announcers at your local games and events. Summer businesses run by a
student board with oversight by your fine chamber of commerce to teach business skills and entrepreneurship is
another.
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RESOURCES: This takes an effort of the town, parents, and school. I would consider putting a student on the
advisory board for the city council. Contact the Chamber of Commerce to determine what they could do to
promote small businesses for students. The Rural Business Enterprise Grant can be used for training to small
and emerging businesses or purchasing equipment to lease to small and emerging businesses. Please contact
my office in Torrington for more details.
Wyoming Business Council has resources that could also help with this endeavor.
Wyoming Women’s Center has a Wyoming Artist store for goods made in Wyoming. Contact Rosemary
Bratton at (307) 766-3087 for more information.
Students could create and host a haunted house for the middle school and grade school children. Young artists
could also have a booth at any large tourism event you are planning to promote their product. A fund raising
board of students from different clubs and teams could be created with teacher/parent oversight to plan and host
activities throughout the year, to raise money and create community and school pride.
Another great resource for help is looking to your former alumni. Contact those in town and out. Request
pictures from years past and put a historical book together, with advance sales to publish. This could make a
great project for the journalism class at the high school and your historical society.
FINAL RESOURCE: Cornell University has a website directed at Rural Pennsylvania and New York. The
Community and Economic Development Toolbox provide tools for local community leaders and citizens for
economic development. Website is www.cdtoolbox.org. There is no surprise that rural communities all across
America face similar challenges and goals. This website has great resources and successful projects that could
be used in Wyoming.
In closing, let me say the Town of Lusk was very successful after their first community assessment was
completed. The Community has implemented many items from the first assessment, and I am sure you will be
fully successful in future endeavors. Thank you for inviting me to your community. It is a wonderful town.
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LUSK Follow-up Resource Team Report
Nancy A. Olson
Cheyenne MPO
2101 O’Neil Avenue, Room 205
Cheyenne, WY 82001
(307) 638-4366
nolson@cheyennempo.org
Introduction:
Lusk, Wyoming is a wonderful town, full of wonderful people! Your town pride is obvious from the
minute a traveler drives into town. I really enjoyed meeting everyone I talked with, and I commend you on
wanting to be better even though you have already achieved so much. The town contacts, Linda, Mayor Pat and
Jackie were wonderful and the planning for our visit was superb.
Your strengths of town pride, close and caring community and volunteerism are exceptional, and I was
impressed to see all the progress with recent and new projects being completed. You truly are a can do
community.
Some of your problems; living-wage jobs, affordable housing and getting young people to return and
raise their families in Lusk, are not uncommon and with determination, possible solutions will become reality.
Keep your spirit and faith, and you will continue to succeed.

THEME: Community Development
Challenge:
Infrastructure-lack of sidewalks

Solution:
Review town ordinances and code to discover if responsibility of sidewalks is stated. If individual property owners
are responsible, normal avenues would be to ask the business or citizens to comply and get a contractor hired to do
the work. If financial hardship prevents this course of action, have someone or some agency work with them to
secure financial assistance or CDBG grants to install them. See next solution.

Solution:
CDBG loans can be directed for sidewalk infill in low-income neighborhoods. Determine the low-income eligible
census tracts within Lusk. Prepare a grant to fill the gaps.

Resources:
Wyoming Business Council
Regional Director
Kimberlie Rightmer
(307) 577-6012
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Housing & Community Development
City of Casper
April Getchius, Director
Ms. Robin Mundell, Coordinator
200 N. David, Room 202
Casper, WY 82601
Phone: (307) 235-8220

Challenge:
Infrastructure - Parking lot behind main business in downtown is unpaved and drains poorly.

Solution:
Hold a series of community fundraisers to raise money to use as matching funds when applying for a grant. Don’t be
deterred, remember “Amazing Maisie.”

Resources:
Most of the town is customers of the businesses in the block or blocks that are affected. Appeal to them to assist with
the fundraising effort. Post notices of efforts and meetings. Construct a fundraising thermometer along the sidewalk
on Main Street so people see it regularly. Solicit corporate sponsors and lastly stage events like art auctions or Fair
Day with carnival games (dunk tank, balloon darts, etc.) having proceeds going to cause and raise the thermometer.
Raising the 10 – 15% for a local match would then allow the community to apply for and receive infrastructure
grants from the Wyoming Business Council.
WBC Community Facilities Grant
Dave Simonsen
Business Ready Communities/Community Facilities Program Manager
(307) 777-2813

Challenge:
There is a lack of childcare options in Lusk.

Solution:
The Community Assessment Team determined that providing more daycare option would be both a community and
economic development tool. Establishing a licensed day care would assist the community by allowing more women
to seek employment outside the home, and the center would create good jobs for the town.
The first task would be to find a person or persons that would be willing to run a local daycare if it could get built.
Ideally an empty storefront or building could be rehabilitated. If a local task force as representatives of the Lusk town
government could work with the Wyoming Business Council and become the grantee, they could secure a grant to
get the infrastructure completed to house the child care.
Business Ready Community Program (BRC) funds infrastructure to facilitate the start up or expansion of a child care
or senior care facility. Maximum award is $1 million with a 15% match.
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The Wyoming Small business Center SBDC is very helpful with information about starting a Women Owned
business, scoping and writing a business plan and securing loans for start ups. On-line resources make it easy to
learn how to set up a day care, what you need, etc. Could do this as a non-profit locally run or private enterprise.

Resources:
Dave Simonsen
Business Ready Communities/Community Facilities Program Manager
(307) 777-2813

Wyoming Business Council
Regional Director
Kimberlie Rightmer
(307) 577-6012
Anya Petersen-Frey
Regional Director, Wyoming Entrepreneur
1400 E. College Drive
Cheyenne, WY 82007
(307) 632-6141
Challenge:
Communication (between government and citizens as well as businesses and churches)

Solution:
1. Set up an ecumenical group or an interfaith council.
1. Send out a Quarterly “Newsletter” to a town mailing list with events, messages, issues for discussion,
advertisements, annual Summit information, etc.
2. The ecumenical or interfaith group could have an objective among others to hold an annual meeting to formulate
their message to Government officials and or citizens.
3. In addition to an annual meeting, hold a summit yearly or biannually. The agenda could be centered on roundtable
discussions of various topics of concern to all. Come up with a strategic action plan and task groups that address each
action.
In Cheyenne, the Laramie County Community Partnership (LCCP) is a coalition of over 65 agencies and
organizations dedicated to sharing resources, strengthening capacity, and collaboratively serving the vulnerable
residents of Laramie County. Action Teams are designated to work on specific issues for a finite amount of time.

Resources:
Cheyenne Interfaith Council
http://www.interfaithcheyenne.org
Laramie County Community Partnership
Alfreda Gonzales
(307) 635-5100
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THEME: Housing
Challenge:
Lack of senior and affordable housing including low income rentals.
Solution:
The Wyoming Community Development Authority (WCDA), which is the housing finance agency for the
state, manages the HOME Investment Partnership Program, or HOME for short, which helps pay for
development costs if the subsidy is passed on to the renter or the homebuyer. Use them as a resource to
find out what developers they have used before in the region. Contact the developers and request they
consider your community
.
Resources:
Cheryl Gillum - Housing Programs Director
WCDA
155 North Beech Street
Casper, WY 82601
(307) 265-0603
Challenge:

There is a lack of assisted living or senior housing available. Seniors have to stay in homes longer than
they would like and need assistance with upkeep.
Solution:
Senior Housing or Assisted living projects can be constructed if the town or agent can find a contractor that is
interested in coming to the area and building townhomes, twin homes or small apartment complexes. The town
should be willing to apply for loans from the Wyoming Business Council, or HUD.
Some contractors are willing to come to the town first and conduct a market survey to determine the need and type
and amount of housing they could build. If this isn’t an option, the town or county should be willing to do that
internally. A good place to start is with US Census 2010 to determine how many seniors are living alone in single
family housing, what is their income. Many of the HUD or WBC programs have income restricted requirements for
tenants.
A more ambitious project would be, with a city block or so of land, master plan, affordable and senior housing
complex with an activity/community center attached. This project could ultimately solve several issues of the
community with a project thing included a couple of phases.
Another phase or challenge for this senior/community center would be to include a daycare within the complex and
besides hiring a qualified daycare manager, a retired senior volunteer program could be set up and senior residents
could help staff the daycare.
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Resources:

Market Research Consulting:
Mike Lambert
Manager, Wyoming Entrepreneur Market Research Center
(307) 766-2688
Dave Simonsen
Business Ready Communities/Community Facilities Program Manager
(307) 777-2813
Wyoming Business Council
Regional Director
Kimberlie Rightmer
(307) 577-6012
Allison Riley
HUD Multifamily HUB Denver Office
1670 Broadway, 24th Floor
Denver, CO 80202
(303) 672-5343
Accessible Space
www.accessiblespace.org
1-800-466-7722
THEME: Multi-purpose Community Center – The proposed Community Center could contain
gymnasium(s) a walking track, several meeting/classrooms, a fitness room, and possibly a day care.
Challenge:
Many townsfolk identified the need for a community activity or recreation center for people of all ages to
stay active, learn various hobbies or providing meeting space for different groups.
Solution:
If an underutilized public building could be identified, then the Town could apply for a Community
Facilities Program (CFP) grant. The purpose of the CFP is to assist communities to preserve former school
and surplus government facilities that have existing or future community uses.
Eligible Applicants
Eligible applicants are: counties, incorporated cities or towns, joint powers boards or other local
governmental entities. A joint powers board may apply with the written approval of all participating
agencies to the joint powers agreement. An eligible applicant may contract with a Community Development

Page 26 of 91

Lusk Follow Up Community Assessment Resource Team Report, August, 2012

Organization or a State Development Organization to use grant and loan funds from an approved
application.
Match Requirements
A grant in an amount up to $250,000 for a project shall require a minimum match of 10 percent (10%) of
eligible project activity costs. A grant in an amount over $250,000 but not more than $1,000,000 for a
project shall require a minimum match of 15 percent (15%) of eligible project activity costs.
Resources:
Dave Simonsen
Business Ready Communities/Community Facilities Program Manager
(307) 777-2813

THEME: Economic Development - Tourism (Lusk area as a destination)
Challenge:
Marketing Plan for the Community including more wayfinding signage, website, brochures, computer
networking, event promotion
Solution:
Hiring a consultant to design a complete marketing package for the community, such as branding for all
advertising media can be cost prohibitive. Luckily there are some existing resources that could be used by
small communities for their benefit. The WBC has a Media and Public Relations department which does a
good job promoting communities in Wyoming.
Signage Grant Program
Wyoming Travel & Tourism (WTT) receives $400,000 each biennium to fund signage projects along
Wyoming’s Highways. The purpose of the grant program is to nurture Wyoming’s tourism industry by
creating a more visitor friendly and easily accessible destination. The program is a biannual program and
provides funds for the following sign categories:
Interpretive/Wayside Exhibits, Tourism/Service/Attraction, and Free Form Signs. Any non-profit entity,
municipality, tribal government, state and federal agency are eligible to apply for funding.
The grant program is a bi-annual program. Applications for the 2013 funding cycle will be available
in March, 2013
.
Resources:
Kristin Phipps
Wyoming Office of Tourism
(307) 777-8-2887
Solution:
Capitalize on the Pageant of the Rawhide Event to add a large Unique Arts and Craft Fair or a Historical
Tour that draws folks to Lusk as a destination. Currently the things or sites that are registered are: Lusk
Water Tower, C & H Refinery, Cheyenne-Black Hills Stage Route and Rawhide Buttes and Running Water
Stage Stations.
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Designate someone to be a Site Steward for the three sites. Receive financial assistance to make the sites
more accessible and enhance the interpretative signage. Contact the SDCA Tourism Marketing Consulting
center and work out a marketing and business plan. Execute!
Resources:
Wyoming Archeological State Stewardship Program
Wyoming Bureau of Land Management
Judyth Reed (307) 775-6017
Wyoming State Historic Preservation Office
John Laughlin (307) 777-3424
Anya Petersen-Frey
Regional Director, Wyoming Entrepreneur
1400 E. College Drive
Cheyenne, Wyoming 82007
(307) 632-6141
THEME: Economic Development - Workforce development
Challenge:
Vocational Education back into High School
Solution:
Begin with making certain the High School has a constructions trade shop teacher. Then offer a construction
trades program that teaches, carpentry, plumbing, basic electrical systems, etc. Research the Habitat for
Humanity Agency in Casper and partner with them to build one house per year in Lusk. These classes are
idea for small class sizes 7-10 students, so small town school systems would be the right fit. This would
accomplish the goals of more young people wanting to go into trades and obtaining more affordable
housing. The city/county could take applications for recipients of the house and set the parameters for being
chosen.
Resources:
Habitat for Humanity Casper
Heidi M. Dickerson, Executive Director
(307) 234-1348, heidi.m.dickerson@gmail.com
Laramie County Habitat for Humanity
Fran Smythe, Josh Nichols
(307) 637-8069
NEWEDC
Linda Harris, Executive Director
(307) 686-3672
linda@newedc.com
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LUSK COMMUNITY ASSESSMENT
8/30/2012

Tourism Report and Recommendations
Prepared by:
Kristin Phipps
Industry Services Sr. Specialist
Wyoming Office of Tourism
kristin.phipps@wyo.gov

Lusk Follow-Up Resource Team Report

Lusk Community Assessment

Tourism Report and Recommendations
EXECUTIVE SUMMARY
The Wyoming Office of Tourism (WOT) in conjunction with the Wyoming Rural Development Council
(WRDC) has developed a Certified Tourism Community (CTC) program to assist communities statewide in
developing visitor friendly destinations. This program is designed to be the next step of the WRDC’s
community assessment process for communities that have identified tourism as an economic development
priority. The first step to certification as a tourism community is to conduct a tourism assessment. The tourism
assessment process mirrors the community assessment process and provides recommendations to communities
in growing and sustaining their travel and tourism industry.
This report summarized the major themes heard at the discovery sessions, recommendations for growing and
sustaining your travel and tourism industry, and provides the basis for development of a short-term tourism
plan.
Current Efforts
The City of Lusk currently relies on the Niobrara Lodging Tax Board and the Lusk/Niobrara County Chamber
of Commerce for all marketing and promotion efforts for the county. The Niobrara Lodging Tax Board is made
up of seven industry representatives that meets two or three times a year to approve current marketing efforts.
The county uses current lodging tax revenue, which has been approved at 2%, to conduct local and regional
advertising. These current efforts include funding of highway signs around the county, and the advertising of
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five to six local events per year. The Legend of Rawhide is currently the single largest event that draws outside
visitors to the area.
Listening Session Discovery
A tourism focused listening session was conducted on Thursday, August 23rd, 2012 in conjunction with the City
of Lusk Follow-Up Assessment. Local members of the tourism and hospitality industry were in attendance
during the session to express their aspirations and concerns for the tourism industry in the City of Lusk and
Niobrara County.
Many of the Lusk residents in attendance expressed their interest in expanding tourism to help Lusk become a
destination rather than a pass through community. In addition to this big picture goal, more immediate
suggestions included expanding current marketing efforts to capitalize on the Wyoming Office of Tourism
marketing opportunities; expanding the marketing of package deals; expanding cultural events; and
coordinating more events throughout the year to draw tourism.
Residents recognize that one of the largest challenges they are faced with is the lack of space in the community
to hold community events. This concern, and desire for a new community building, was expressed throughout
many listening sessions. Residents also identified fluctuating hunting seasons to sporadic and uncontrolled
tourism demand to the area. Despite these challenges, the residents of Lusk continued to demonstrate and boast
about their strong sense of community. It is apparent that the residents of Lusk truly care about their
community, their neighbors, and their future.

Challenges and Recommendations

Visitor Services
Frontline employees in the travel and hospitality industry are truly the face of a community. These individuals
can greatly influence a visitor’s perception of the local community and its residents. It is important to have
trained and knowledgeable frontline employees so they can promote those “things to see and do” in Lusk.
Facilitating a longer length of stay drives expenditures to the area businesses. The gas station attendant and fast
food clerk should both be able to answer the question, “what is there to do in this town?” Information should be
readily available at all of the lodging properties, gas stations, restaurants, retail businesses and tourism
attractions in the area. It is suggested that the lodging tax board and the Chamber of Commerce work together to
create a marketing piece that can be distributed throughout the community to provide a common message about
the unique things to see and do in the area. The city has the opportunity to partner with these businesses and
encourage them to support the local tourism efforts.
In addition to unifying the message of frontline employees, the city in partnership with the Chamber and the
Niobrara Lodging Tax Board may consider coordinating a pre-season FAM (familiarization) tour of the local
community and surrounding area in which frontline employees experience the attractions, dining venues, and
facilities first hand so they can convey the experience to the visitor. This hands on experience not only increases
employees’ knowledge of their local surroundings, but it often helps to promote civic pride. They can also use
this opportunity to provide basic customer service training to employees.
Many small communities around the state and the country are challenged with providing adequate visitors
services for the traveling public. Retail businesses, restaurants, and attractions often operate on traditional
business hours and provide limited extended hours for visitors to the area. These issues can easily be addressed
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by encouraging local retail merchants and visitor attractions to extend their hours during the evenings and
weekends.
Finally, the City of Lusk has the opportunity to increase visitor’s awareness of available visitor services by
promoting these businesses and attractions on the Wyoming Office of Tourism website. Business listings on
the state consumer travel site are provided at no charge, and also ensure that businesses are then listed in the
official traveler’s journal that is produced by the state each year.
Additional Resources:
The Wyoming Office of Tourism provides a certification program for frontline employees to be recognized as
travel professionals. The Destination Marketing Specialist (DMS) program is designed to test frontline
employees on their knowledge of the state and their community. There is no cost to participate in the program,
and it can be offered on-site. More information about the DMS program can be found on the industry website at
www.wyomingofficeoftourism.gov.

Marketing and Branding
Research builds a foundation
The first, and most important, step to marketing development is taking the time to truly understand your
consumer and their behavior. It is recommended that the Lusk/Niborara Chamber of Commerce and the
Niobrara Lodging Tax Board partner to consider conducting a lodging survey and a visitor intercept study to
analyze the current visitation trends to the area. Although data may be limited, this initial study will provide you
with the foundation to move forward and benchmark data to measure the effectiveness of future goals and
objectives.
The Wyoming Office of Tourism invests in research annually to build a complete strategy on which to base
marketing and advertising decisions and to build Wyoming’s overall brand in the marketplace. Your
destination can take advantage of these opportunities at up to half the regular cost. Investing in research is a
great way to learn how to improve your printed materials, website design and usability, understand the
effectiveness of your advertising campaign and understand the demographics and geographies of your
consumer. More information on all of the marketing co-op opportunities can be found on the industry website at
www.wyomingofficeoftourism.gov.
Building a brand
The Lusk/Niborara County Chamber of Commerce is currently responsible for all branding, marketing and
promotional efforts for the county. These efforts currently include the development and printing of the Chamber
Directory, and promotional advertising for events in the area. The first step in beginning to develop a
sustainable marketing plan is to develop a distinguished brand identity for the marketable area. This exercise
helps to create an image and definition for the county that will help set Niobrara county apart from its
surrounding area. Once a unique brand is developed, it is critical that all marketing and promotional efforts
incorporate the same consistent brand identity and messaging.
The first step in identifying a brand is to identify yourself as a community. It is critical that community
members be engaged in this process so that they can help to define who the community truly is. It is
recommended that Lusk invites their community members to be a part of the following brand building
activities:
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Asset Mapping: Asset mapping (or asset inventorying) is an exercise that communities can participate in to
identify the unique and differentiating assets to a community. These are the unique attractions, physical
features, historical stories, natural resources, recreational opportunities, people and cultural traditions of the area
that make your destination stand apart from others. Communities who participate in this exercise are often
surprised at how many unique “things to see and do” they have to offer. During a community meeting, large
maps of the area can be hung up around the room for people to look at. Participants are then encouraged to
identify all unique attractions and features of the area using a post it note that describes the area of interest. This
map can then be recreated as an information and promotional piece for the traveling public.
Community Calendar Planning: the community calendar planning exercise allows community members to take
a big picture look at the events in their area and strategically identify opportunities for the addition of future
events. During a community meeting, a large yearlong calendar is displayed for residents to look at. The first
step of the exercise is to identify all current annual events that are taking place to be written on the calendar.
The second step of the exercise is to facilitate a conversation with local community members on their interest
for creating new events during times that may not have other events scheduled. Some communities may
welcome the addition of new events, while others may strategically chose not to host events during certain parts
of the year in order to give the community some “down time”. After facilitating that conversation, the
community may choose to engage in a brainstorming session to identify additional unique events to be held
during those times when other events are not occurring. New events that are established should reflect the
interests of the community members.
The tourism related assets and events identified through the Asset Mapping and Community Calendar Planning
exercises become the foundation for marketing and advertising promotion for the Lusk/Niobrara County
Chamber of Commerce to immediately start focusing on. These “low hanging fruit” are tourism products that
are already in place and can be easily accessible for visitors. A social media content schedule can be created for
the year based on these identified features and events.
Partnerships and Collaboration
For any large endeavor, collaborations and partnerships prove critical to success. Collaborations require common
interests and goals, shared desires and stated outcomes, and constant communication. A strong leader (individual or
organization) must be consistent, vigilant and have maintenance of the collaboration as a priority. Tourism is a
collaborative industry that requires partnership from local businesses, service industries, and residents. It is recommended
that the Niobrara Lodging Tax Board and the Lusk/Niobrara Chamber of Commerce continue to partner together to create
one unified local tourism committee to continue the development and implementation of common interests and goals.
Meetings should be held at least quarterly to encourage the progression of projects, and should be advertised and open to
the community to come and actively be engaged. Additional key players to this committee may include city officials,
county officials, representatives from the school district or higher education programs, local historian groups, parks and
recreation staff, representatives from the youth council, state and federal agency partners.
In addition to sustaining strong local partnerships and collaboration, Lusk and Niobrara County are encouraged to look
beyond their immediate surrounding area for other partnerships with nearby destinations that may be mutually beneficial.
There may be an opportunity with these leveraged partnerships to build regional itineraries to include Niobrara County.
Potential partnerships may include, but are not limited to,: Fort Laramie and the surrounding area, the CheyenneDeadwood Stage Coach Route, the Black Hills, etc.
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Infrastructure and Workforce Development
The lack of community infrastructure was a concern that was raised throughout all listening sessions.
Community members of all ages expressed the need and desire for additional community and event space for
the town of Lusk. Although the development of large infrastructure projects can be time consuming and costly,
there are resources available to help.
The first step towards infrastructure development should be to create an infrastructure demand matrix. This
allows the community to identify projects that have already been completed or are near completion; projects
that are in progress; and those projects that have been identified as future goals. This document then also serves
as a prioritizing document for all collaborating partners to work towards. Once projects have been prioritized,
the community can start moving forward on funding and implementation.
The Wyoming Business Council’s (WBC) Business Ready Community (BRC) Grants offer a funding vehicle
for communities that have identified these projects that support primary economic and educational
development. The program provides funding for publicly owned infrastructure that serves the needs of
businesses and promotes economic development within Wyoming communities. Cities, towns, counties, joint
powers boards and tribal governments are eligible to apply for funding. Public infrastructure that is eligible for
funding includes water, sewer, streets and roads, airports, rights of way, telecommunications, land, business
parks, industrial parks, and recreation and educational facilities. Additionally, in the 2012 legislative session,
Senate File 75 was passed to allow for planning money to be made available for tourism related projects
through BRC grant funds. For more information on the WBC BRC Grant, and other community assistance
grants, please refer to the Wyoming Business Council website at www.wyomingbusiness.org.
Workforce development was another issue that was raised throughout many of the listening sessions. For the
purpose of this specific tourism report, recommendations will be provided that address workforce development
specifically for the tourism and hospitality industry.
Unfortunately the hospitality and service related industries are often plagued with long hours, minimum wage
salaries, and high turnover. However, these hospitality and service industry jobs are extremely critical to a local
economy. These employees are ambassadors for the community, and their time and talent cannot be
outsourced. There are several small steps that can be taken to improve the stigma of hospitality and service
related jobs in a community. As mentioned above, these frontline employees need to be recognized as the travel
and hospitality professionals that they are. Certification and recognition programs for this elite group can go a
long way in building a positive reputation and appreciation.
Finally, there may be an opportunity to build culinary and hospitality related vocational education into the high
school programs through the ProStart program sponsored by the Wyoming Lodging and Restaurant Association.
The ProStart Program is a two-year industry-based curriculum that prepares high school students for careers in
the restaurant and foodservice industry. Students gain valuable restaurant and foodservice skills through their
academic and workplace experiences. Each point along this path is one step closer to achieving a successful
rewarding career in the industry. For more information on this program, please visit the Wyoming Lodging and
Restaurant Association website at www.wlra.org.
Additional Recommendations
It is apparent that the agricultural industry is important to Niobrara county. Realizing its important history and
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contribution to the local economy, there is an opportunity to develop tourism related products with an
agricultural component. For many farm and ranch owners today, making a profit depends on diversifying farm
and ranch operations to include services and products designed for visitors. Farm stands, u-pick operations, and
farm and ranch bed and breakfasts are examples of this growing trend towards agritourism. Agritourism
combines agriculture with Wyoming’s second largest industry — tourism. Agritourism works to expand
existing businesses, create new festivals and farm markets, and tie this all together regionally to attract visitors.
Next Steps
This tourism report has been provided to the City of Lusk and Niobrara County to provide a brief glimpse at the
current state of the tourism industry and recommendations to begin future tourism development. This document
is meant to be a working document that can be constantly changed and updated as progress and industry
situations change. It is recommended that a local tourism committee is established to review and prioritize
recommendations.
Once the report has been reviewed, the City of Lusk will have the opportunity to decide whether or not they are
interested in pursuing certification through the Wyoming Office of Tourism Certified Tourism Community
Program. Communities that chose to continue with certification at this point will work closely with the
Wyoming Office of Tourism to work towards these recommendations and the development of short term and
long term development plans.
For more information on entering the certification process, please contact Kristin Phipps, with the Wyoming
Office of Tourism, at Kristin.phipps@wyo.gov or (307) -777-2887.
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Lusk Follow-Up Resource Team Report
Jo Ferguson
Senior Rural Development Specialist
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
(307) 777-5812
jo.ferguson@wyo.gov
Thanks to the Town of Lusk for your wonderful hospitality during our WRDC Follow-Up Community
Assessment Team visit. Everything was organized and well planned; we enjoyed meeting the wonderful
neighbors in Lusk—and we were even able to do a little shopping! It is apparent the people that live in Lusk
love and choose to live there. They spoke mostly of the caring, friendly people who call Lusk, Wyoming their
home. Celebrate your victories. Your leadership already has many projects going. I hope you will find more
ideas and suggestions in this report that may improve the Town of Lusk. You are to be commended for your
visionary and excellent town leadership.

THEME: Economic Development
Challenge: New and existing businesses
Solution: Attracting and keeping viable businesses in a community is a long-time planning effort by members
of the town council and residents. We heard many comments about the need for basic services like a clothing
store, children’s clothing store, bookstore, western art, ice cream store, western wear, boots/footwear, and a
sporting goods store. The Business and Industry section of the Wyoming Business Council, along with your
WBC Regional Director can point you in the right direction for study and action to this problem. The Business
Council has access to many tools to jump start this effort: SBDC, Marketing Research, Wyoming Women’s
Business Center and others.
Resources:
Brandon Marshall
Business Retention & Entrepreneurship Program Manager
Wyoming Business Council
(307) 777-2820
Brandon.marshall@wybusiness.org
Kim Rightmer
WBC East Central Regional Director
(307) 577-6012
Kim.rightmer@wyo.gov
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Solution: 2012 Employer Seminars
Running a business can be a daunting task. Fortunately, there is help for employers. The Wyoming Department
of Employment is sponsoring the 2012 Employer Seminars, one in Torrington. The seminars provide
information about workers’ compensation, unemployment insurance, workplace safety, labor standards, and
labor market information. Upcoming seminars are scheduled.
Register online at
http://dws-sc.wyo.gov/EmployerSeminars/default.aspx. The next one in Cheyenne isn't on the site yet, but it's
going to be on December 6, 2012. The website also has a variety of downloadable presentations on workforce
and workplace issues.
Solution: Support Existing Businesses
Lusk has a few businesses in town. For a business to survive, it must have the support of local townspeople.
Perhaps those business owners could come together and hold contests or events that capture local flair--possibly
team up with other local businesses, especially those with complementary products or services. Have a Saturday
morning drawing—participants must be in a local store at the time of the drawing to win. This could possibly be
the start of a retail organization. In Ranchester, merchants revived their Retailers Group in 2008. The
Ranchester Merchants are still meeting.
Resource:
The best person to contact is Pat Pearce. His email is bigbear420@gmail.com
Ranchester, WY

Challenge: Workforce Development
Solution/Contact: CLIMB Wyoming is a non-profit program whose mission is “to train and place low-income
single mothers in careers that successfully support their families. The CLIMB programs provide employerdriven job training and placement, life skills and parenting training, counseling and the support necessary to
ensure self-sufficiency for generations to come.” The program includes a Business Partner Program where the
partners provide work experience for the CLIMB participant and in return receive wage reimbursement during
the 4-12 week program, and then the opportunity to retain the participant in a permanent position. Job
placement has included construction, repair shops, oil and gas field work, office settings, the medical
profession, and much more. You can contact the organization’s home office in Cheyenne for more information:
CLIMB Wyoming
1001 W. 31st Street
Cheyenne, WY 82001
Phone: (307) -778-0094
E-mail: Cheyenne@climbwyoming.org
Website: http://www.climbwyoming.org/
Solution/Contact: The Wyoming Department of Workforce Services provides training grants to businesses
reimbursing them for employee training. They administer many programs, including a summer youth program.
Web site: www.wyomingworkforce.org
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Contact:

Joan Evans, Director
Wyoming Workforce Services
122 E W. 25th St., Herschler Bldg.2E
Cheyenne, WY 82002
Phone: (307) -777-8650
E-mail: jevans1@state.wy.us

Challenge: Downtown Beautification
Solution:
A solution might be to develop some tree plantings along the Street. The National Arbor Day Foundation has
many offerings such as an option to purchase trees cheaply when joining the National Arbor Day Foundation. It
is only $10 to join and with the membership you get ten free trees and a book on how to care for them. It would
also be possible to look into becoming a certified Tree City. This might also be a time to re-evaluate treescapes
on Main Street to make sure business signs are not hidden by tree limbs.
Contact:
National Arbor Day Foundation
100 Arbor Avenue
Nebraska City, NE 68410
Toll Free: 1-888-448-7337
www.arborday.org

Challenge: Have a reason for people to stop
Solution: Event Promotion
The events can be planned and led by talented community members. Perhaps bring in concerts that would
appeal to all ages and add revenues to the town. Expand the length of your Rawhide Pagaent or other popular
event in Lusk to help accommodate the above-mentioned concert idea. Check with Cheyenne Frontier Days
Committee Chairmen for ideas and planning information. Wyoming Office of Tourism could possibly provide
aid in events that could attract to Lusk. Dayton brought in a name band for a summer concert which proved to
be quite successful. For one concert they got sponsors to pay; for another they charged admission.
Resources:
Event and concert information
Cheyenne Frontier Days
Pat Moffett, Chairman of Contract Acts
David Miller, Chairman of Public Relations
www.cfdrodeo.com

.

Wyoming Office of Tourism
(307) -777-2881
info@visitwyo.gov
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Town of Dayton
Town Clerk, Linda Lofgren
(307) 655-2217
beltower@firberpipe.net
APA Talent & Literary Agency (Promoter for the Nitty Gritty Dirt Band)
Agent: Steve Lassiter
slassiter@apanashville.com
apa-agency.com
(615) 297-0100
Solution: Wyoming Office of Tourism’s In-State Development Program provides assistance to local
destinations in tourism, product, and service development. Visitor friendly destinations are built mainly through
local commitment, initiative and follow-through. The WOT has many programs that could help with
establishing Lusk as a place to stop.
Resource:
Kristin Phipps
Industry Services Manager
(307) 777-2839 or (307) 214-0465
Kristin.phipps@visitwyo.gov
USDA-RD Community Development Program Publication. As a strategy for economic development, tourism
and festivals can be very useful. http://www.nal.usda.gov/ric/ricpubs/tourism.html

THEME: COMMUNITY PROGRAMS
Challenge: Activities for all age groups
Solution: Challenges can be addressed by the community through resource coordination with an approach to
evaluating services. The National League of Cities has developed an Action Toolkit for Municipal Leaders that
addresses how a community can be involved in their Institute for Youth and Families. Many stakeholders share
responsibility for the safety, well-being and healthy development of young people and families; but without a
shared vision and a collaborative structure to guide and assess local efforts, the community risks wasting
resources and overlooking critical need. Youth and family master planning processes offer many benefits to
cities and towns, including a better alignment of resources to reduce duplication of services and eliminate
service gaps; coordination of town, school, and community efforts to improve outcomes for youth and all
citizens; cost savings; and opportunities for citizen input and youth participation. The planning process helps
create the foundation for an engagement of all groups working on youth and family-related issues - so they do
more, and do it more strategically.
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Coordination between the nonprofit and government sectors can yield many braided funding stream
opportunities. In many Wyoming communities the United Way is a major driver on youth/teen-related issues
and have access to technical assistance.
Resource:
National League of Cities
http://www.nlc.org/IYEF/
Challenge:
Limited activities for youth in the community.
Solution:
It was stated that there are very few opportunities for the community’s youth to meet up and visit. This is
common in many small and not so small communities and solutions to this issue seem to puzzle all.
Perhaps one of the best approaches is to start by offering a number of options. One of the best aspects of being
human is our individual uniqueness – and because of that, not everything is for everybody. One solution is the
unique combination of some of the attributes of the Town of Lusk. Project Learning Tree is a program that
encompasses environmental education and community service for youth from preschool through grade 12. It
may be one program that embraces the agricultural spirit of Lusk, dedication to developing youth, community
beautification and an outlet for youth to become service oriented.
Through Project Learning Tree, educators (both formal and informal) participate in two day workshops to
develop their understanding of the principles of environmental education. Once the workshop is completed,
participants receive the curriculum to take back and implement in their own communities. Workshops are held
in different locations around the state and cost $45 per person.
It is important to note the Project Learning Tree is also available to informal educators. Informal educators
could be community leaders and volunteers with an interest in providing such a program.
The Town of Lusk has a wonderful asset in its schools. A number of youth and teen activities could be hosted
on a regular basis. Events could include a community sponsored teen dance. Parents in the area could rotate on
a volunteer basis to chaperone the “Dance Night.” In addition to the monthly dances, book and movie clubs
could be formed as well. All of which will provide positive social outlets for the youth of Lusk. The library
could also be a meeting place for some of these activities
Resources:
Project Learning Tree
Jessica Halverson
WY State Coordinator
PO Box 713
Sundance, WY 82729
(307) 283-2954
Jessica.Halverson1@gmail.com
http://www.wyomingplt.org
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Challenge: Substance Abuse
Even though the school may have prevention and education programs on substance abuse issues, the town could
research other healthy activities for youth. The Wyoming Business Council has added a new grant search
program to help communities find appropriate grants for community improvement. This tool is called
Foundation Search.
Solution: Grant Writing for community needs.
The Wyoming Rural Development Council sponsors an intensive four-day grant writing training in October of
each year. Developing successful grant proposals requires a range of technical, organizational, and
interpersonal skills. The comprehensive COMMUNITY SYSTEMS workshop Get That Grant-Grantwriting From Conception to Completion includes invaluable grantwriting resources, a comprehensive
training/resource manual plus extensive individual consultation during the workshop.
Scholarships are available for communities to send an individual for this training.
Resource:
For both Grant writing training and FoundationSearch contact:
Jo Ferguson, Wyoming Rural Development Council, (307) -777-5812, jo.ferguson@wyo.gov
Solution: 21st Century Community Learning Centers or the CCLC The 21st Century Community
Learning Centers is a program that gives support to the creation and development of community centers
focusing on the learning. This program will provide the opportunities for the academic enrichment during the
non-school times for the kids, especially the students attending underserved and less privileged schools. The
program will assist the students in meeting the state and local standards for the critical academic subjects that
include mathematics and reading. The program will also offer students a wide array of enhancement activities
that will harmonize the customary academic programs. This will also offer literacy as well as other educational
services for the families of the children who participate.
For more details about the program, contact the Office of Elementary and Secondary Education of the US
Department of Education through phone at (202) 260-8228 or email them at OESE@ed.gov
400 Maryland Avenue, SW
Washington, DC 20202
Resource: Contact the Wyoming Community Foundation for a possible source of funding to conduct these
activities. This foundation is a nonprofit charitable 501(c)(3) organization that was created in 1989 by and for
the people of Wyoming. With assets over $47 million, the Community Foundation has developed into a
valuable philanthropic resource for Wyoming.
They have an in-depth understanding of the issues, opportunities, and resources that shape the state and
communities. They monitor all areas of community need - including human services, education, the
environment, healthcare, the arts, and economic development. They invest in the long term and bring people
and organizations together, convening diverse voices to address local issues and opportunities. Their business is
building communities.
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Wyoming Community Foundation
Samin Dadelahi, Senior Program Officer
313 S. 2nd Street
Laramie, WY 82070
(307) 721-8300
www.wycf.org
Also, the Daniels Fund helps educational needs.
Daniels Fund
www.danielsfund.org
Sparky Turner, Program Office
Wyoming Grant Funding Areas
(720) 941-4482
grantsinfo@danielsfunds.org

Challenge: Retaining agriculture and youth
Solution: Currently the Wyoming Business Council’s Agribusiness Division in conjunction with the Wyoming
Farmers Market Association and Triple Crown Commodities are helping to create state-wide awareness in local
food projects and Farmers Markets. The newest endeavor—Triple Crown Commodities is an on-line local
producers ordering service. Once a month the ordering window opens for 7-days; then one week later the
producers fill the orders and the consumer picks up their order in their nearest town. This project is piloting in
Southeast Wyoming now and seems to be having success. Local Farmers Markets are not only a place to buy
local foods and goods, but it also a very social opportunity for the communities and surrounding areas. There is
a grant available for promoting your Farmers Market—The Wyoming Farmers Market Promotional Grant.
The WBC Agribusiness Division also has Wyoming L.E.A.D. Program. Recognizing the importance of
leadership development, the Wyoming Business Council Agribusiness Division and the Wyoming Agricultural
Leadership Council formed a partnership to train up and coming leaders in agriculture. The Wyoming
Leadership Education and Development program (Wyoming L.E.A.D.) is designed for individuals involved in
production agriculture or agribusiness. The program strives to enhance participants’ broad-based knowledge,
decision-making abilities and leadership skills for a sustainable agriculture in Wyoming.
Resources:
Ted Craig
Market Manager
Wyoming Department of Agriculture
2219 Carey Avenue
Cheyenne, WY 82002
(307) 777-6651, Ted.craig@wyo.gov

Kim Porter
Farmers Market & Education Program Manager
Wyoming Business Council, Agribusiness Division
214 W. 15th Street
Cheyenne, WY 82001
(307) 777-6319, Kim.porter@wyo.gov
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Challenge: Railroad Safety
Railroad Tracks. Even though the proximity of the railroad crossing and the railroad tracks to the town and
school did not come out in a listening session, the challenge for providing safe crossing procedures and safety
rules near the tracks is always useful.
Solution:
The Wyoming Chapter of Operation Lifesaver presents programs to schools and communities every year
throughout the State of Wyoming. Wyoming Operation Lifesaver is a non-profit organization that provides
education programs to the public. The programs are designed to help prevent and reduce crashes, injuries, and
fatalities at the nation’s 260,000 public and private highway-rail intersections and on railroad rights-of-way.
Wyoming Operation Lifesaver is part of the national program, Operation Lifesaver, Inc. - volunteers dedicated
to saving lives by promoting highway-rail intersection safety through education. The goal is to make the public
more aware of the dangers that exist on and near railroad tracks. It is recommended that Lusk and its school
should request this education program be done about once a year. More information can be found on the
website: www.wyomingoperationlifesaver.com Contact the State Coordinator to set up a presentation.
Resource:
Wyoming Operation Lifesaver
Darrell Real - State Coordinator
P.O. Box 681
342 Highridge Cir.
Wright, WY 82732
Challenge: Quiet Zone
Lusk may want try to designate the area near the downtown tracks as a Quiet Zone. A Quiet Zone is a railroad
grade crossing at which trains are prohibited from sounding their horns in order to decrease the noise level for
nearby residential communities. The train horns can be silenced only when other safety measures compensate
for the absence of the horns.
The Federal Railroad Administration (FRA) train horn rule provides localities nationwide with the opportunity
to establish Quiet Zones. The federal rule pre-empts all applicable state laws. To qualify, communities wishing
to establish Quiet Zones must equip proposed grade crossings with adequate safety measures to overcome the
decrease in safety created by silencing the train horns. The additional safety measures must be constructed at the
community’s own expense and must meet federal specifications. The federal rule also contains language, which
for the first time restricts the volume of train horns.
Solution:
Continued dialogue with the railroads and FRA is imperative. They are constantly citing safety issues and
rightfully so. If the city can educate their citizens to act responsibly around the railroad tracks, it is possible
to gain the Quiet Zone.
Resource: Wyoming Department of Transportation
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Lusk Community Assessment/Team Report
Linda Harris, Executive Director
North East Wyoming Economic Development Coalition
2201 South Douglas Highway, Suite 140
Gillette, Wyoming 82718
(307) 686-3672
(307) 670-1539 – cell
linda@newedc.com
I thoroughly enjoyed my visit to Lusk. You had a great planning team with Jackie Bredthauer, Mayor Pat
Smith, Linda Frye and Todd Skrukrud. Thank you for your hospitality and friendliness, especially the planning,
great accommodations, and meals that made our visit very comfortable. Lusk has great attitudes and abilities to
become whatever they see in their vision. I am impressed by the commitment and pride that the community
leaders have. The mayor and the town council show through their efforts in the community that they listen to
your wants and needs. The new upcoming swimming pool is an example of how your community pulls
together. I’m excited to see the growth in the business park and the potential for more. I would like to comment
on two of the major themes that were identified from the assessment.

MAJOR THEMES
Economic Development
 New Businesses
 Jobs
 Tourism
 Workforce development
 Business Park
Multi-purpose Community Center
Theme: ECONOMIC DEVELOPMENT
Solutions: Downtown businesses—shopping options were mentioned at all listening sessions which
indicate a large need. Now that you have gone through your assessment, it may be wise to look at a
feasibility study regarding targeted businesses and areas of need. There are several recourses available for
grant funding to do these studies. Some comments indicated that local businesses were concerned that
bringing in new business would hurt them. Having good informed meetings or handouts showing that the
more options locals have for shopping, gives more reason to stay in town and shop. Economic development
training teaches that two shoe stores on the same block will be more successful than a stand alone because
shoppers want to have options and choices. Attracting and keeping viable businesses in a community is a
long-time planning effort by members of the community, real estate community, and residents. The
Business and Industry section of the Wyoming Business Council, along with your WBC Regional Director
and the regional economic development agency can point you in the right direction for studies and action to
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this problem. The Business Council has access to many tools to jump start this effort: SBDC, Marketing
Research, Wyoming Women’s Business Center and others.

Possible Resources:
Lorraine Werner
USDA Rural Development
1441 East M Street, Suite A
Torrington, WY 82240
(307) 532-4880 X4
Kim Rightmer, East Central Regional Director
Wyoming Business Council
Counties: Converse, Natrona, Niobrara
300 South Walcott, Suite 300
Casper Wyoming 82601
(307) 2257-6012
kim.rightmer@wyo.gov
Linda Harris, NEWEDC Executive Director
North East Wyoming Economic Development Coalition
2201 South Douglas Highway, Suite 140
Gillette, WY 82717
((307) 686-3672
(307) 670-1539 cell
linda@newedc.com
Central Wyoming Small Business Development Center (SBDC)
Leonard Holler, Regional Director
300 South Walcott, Suite 300
Casper, Wyoming 82601
(307) 234-6683
Small Business Administration
100 E B St # 4001
Casper, WY 82601
(307) 261-6500

One option is to research starting a community-run clothing store. Retail can be a difficult enough business
in larger communities, and all the more difficult in a small town. However, Powell, Worland, Torrington,
and Rawlins have all created locally owned clothing stores. (Powell’s was featured in an issue of
Smithsonian Magazine.) The development of these stores takes a dedicated group of well-organized people
with a variety of professional backgrounds. Each community with a community mercantile used different
avenues to get to where they are today. The Powell Mercantile has already paid out dividends to its
community owners. A committee can be formed to see if there is interest in locals and what direction you
would need to go to get there. Visiting one or more of the stores listed below would be a great resource to
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deciding which route would be the most beneficial to Lusk. The buyer at the Torrington store is also the
buyer at the Powell store, an example of a cooperative. Brad Sutherland worked with some of these stores
and their buyer. He would also be a good resource to tap into.
Powell Mercantile Inc.
227 N. Bent Street
Powell, WY 82435
(307) 754-5888
Washakie Wear of Worland
820 Big Horn Avenue
Worland, WY 82401
(307) 347-9222
Our Clothing Store
2042 Main Street
Torrington, WY 82240
(307) 532-9534
The Carbon Mercantile Corporation
414 W Cedar Street
Rawlins, WY 82301
(307) 324-2806
Brad Sutherland, NEWEDC Project Manager
North East Wyoming Economic Development Coalition
2201 South Douglas Highway, Suite 140
Gillette, WY 82717
(307) 686-3672
(307) 689-8422 cell
brad@newedc.com
Solutions: Jobs – There was a huge concern over the youth leaving after graduation, largely due to lack of
job opportunities. Bringing in new businesses will help a few but it won’t create higher paying wages, as the
youth stated would keep them there. Looking at ways to diversify industries that are already in the area and
finding a niche that will attract new industry would be big. In a presentation by Roger Brooks, Destination
Development International, he stated communities that find something they have that is unique and can
entice visitors often times brings new business. This could be combined with the theme of tourism. Your
chamber director Jackie Bredthauer attended his presentation and I would encourage you to join with her in
creating a committee to look at branding your community and target tourism which could tie into business.
Contacting the Workforce Services office for information on training grant funds to increase skills of
present local employees might be a start. The Wyoming Department of Workforce Services' Employment
and Training Division helps to build a workforce to meet the changing demands of Wyoming's diverse
businesses, citizens and economy. Employment and Training administers a number of important programs,
including the Wagner-Peyser Program, Workforce Investment Act Program, the Veterans
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Employment and Training Program, the Work Opportunity Tax Credit Program and the Career
Readiness Program.
Kim Rightmer, East Central Regional Director
Wyoming Business Council
Counties: Converse, Natrona, Niobrara
300 South Walcott, Suite 300
Casper Wyoming 82601
(307) 2257-6012
kim.rightmer@wyo.gov
Linda Harris, NEWEDC Executive Director
North East Wyoming Economic Development Coalition
2201 South Douglas Highway, Suite 140
Gillette, WY 82717
(307) 686-3672
(307) 670-1539 cell
linda@newedc.com
Workforce Center
851 Werner Court
Casper, Wyoming 82601
(307) 234-4591
Solutions: Business Park – Lusk is so fortunate to have a business park of such caliber. Having all the
infrastructure in place makes it very marketable. As stated earlier, doing a study to identify what businesses
would be a good fit for Lusk would also target businesses for the park. It was communicated that the Family
Dollar Store was coming into the park. Having an anchor store such as this can be the pull that begins the
process of others locating in the park. This will also address some of the deficits in shopping. There are
several resources available to help with studies and recruitment of business.

Lorraine Werner
USDA Rural Development
1441 East M Street, Suite A
Torrington, WY 82240
(307) 532-4880 X 4
Kim Rightmer, East Central Regional Director
Wyoming Business Council
Counties: Converse, Natrona, Niobrara
300 South Walcott, Suite 300
Casper WY 82601
(307) 2257-6012
kim.rightmer@wyo.gov
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Linda Harris, NEWEDC Executive Director
North East Wyoming Economic Development Coalition
2201 South Douglas Highway, Suite 140
Gillette, WY 82717
(307) 686-3672
(307) 670-1539 cell
linda@newedc.com
Brad Sutherland, NEWEDC Project Manager
North East Wyoming Economic Development Coalition
2201 South Douglas Highway, Suite 140
Gillette, WY 82717
(307) 686-3672
Solution: Community Center – The Wyoming Business Council has grant funds for community centers.
Typically these grants require a feasibility study and that will show the community what size would be adequate
and the use. Depending on the size, renovating an existing building can be one good avenue in creating the
center. NEWEDC has toured the old jail next to the court house and can see many possibilities there. The
following can help with preparing for studies and applying for the grant funds when the study indicates it is a
community need.
Lorraine Werner
USDA Rural Development
1441 East M Street Suite A
Torrington, WY 82240
(307) 532-4880 X4
Kim Rightmer, East Central Regional Director
Wyoming Business Council
Counties: Converse, Natrona, Niobrara
300 South Walcott, Suite 300
Casper Wyoming 82601
(307) 257-6012
kim.rightmer@wyo.gov
Linda Harris, NEWEDC Executive Director
North East Wyoming Economic Development Coalition
2201 South Douglas Highway, Suite 140
Gillette, WY 82717
(307) 686-3672
(307) 670-1539 cell
linda@newedc.com
Brad Sutherland, NEWEDC Project Manager
North East Wyoming Economic Development Coalition
2201 South Douglas Highway, Suite 140
Gillette, WY 82717
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Lusk Follow Up Report
Marie Verger
Executive Director
The Buffalo Downtown Association
PO Box 171, Buffalo WY 82834
(307) 620-2244
www.mainstreetbuffalo.org
I would like to thank the “beautiful” town of Lusk for inviting me into your community and the amazing
hospitality I received during my two day stay. Lusk is very fortunate to have such wonderful friendly people in
such a close-knit community. I think your greatest strength is how you work together, especially coming
together during difficult times.
It is quite apparent, from the manicured neighborhoods and how you complement and support each other that
the residents of Lusk truly care about each other and this community. This is what makes Lusk such an
outstanding community. From your senior community to your youth, who have to leave for work and college,
everyone of all ages love Lusk, take pride in their community, and is proud to live in Lusk.
Economic Development
You have a very lovely and historic downtown. Having had the opportunity to participate in the Main Street
program as a board member and executive director in my community over the past three years, I could identify
several opportunities that Lusk could easily begin to implement, utilizing elements from the Main Street
Approach.


New Business and Economic Development

The community of Lusk can establish a Merchants Association and begin to implement elements of the
Main Street Four-Point Approach®. The Main Street Approach is a unique economic development tool.
That is the foundation for local initiatives to revitalize their districts by leveraging local assets—from
cultural or architectural heritage to local enterprises and community pride. The four points of the Main
Street approach work together to build a sustainable and complete community revitalization effort.
In addition members of the Merchants Association can attend the National Main Street Convention this
upcoming April 14th – 16th, 2013 in New Orleans, Louisiana for ideas and training.
More information regarding the Main Street Program can be found at:
The National Trust for Historic Preservation
1785 Massachusetts Ave. NW
Washington, DC 20036-2117
www.preservationnation.org
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Wyoming's contacts with the National Trust Main Street Center
Todd Barman
Kathy LaPlante
308 S. Monroe St.
408 Grandview Rd.
Stoughton, WI 53589
Suncook, NH 03275
(202) 812-3623
(202) 297-2893
Todd_barman@nthp.org
Kathy_laplante@nthp.org
The National Main Streets Conference
The National Trust for Historic Preservation
1785 Massachusetts Ave. NW, Washington, DC 20036-2117
http://www.preservationnation.org/main-street/training/conference/
Wyoming Main Street Program
214 West 15th Street, Cheyenne, WY 82002
Tel: (307) 777-2934 Fax: (307) 777-2935
http://www.wyomingbusiness.org/gateway/main-st-/1245#


Workforce Development
Wyoming is extremely fortunate to have several opportunities for workforce development for small
businesses in Wyoming beginning with the Wyoming Department of Workforce Services.
The Wyoming Department of Workforce Services is a state agency focused on delivering
comprehensive and effective services that build a workforce to meet the changing demands of
Wyoming's diverse businesses, citizens and economy - hence, the Agency's mission - bridging human
and economic development for Wyoming's future.
The Department of Workforce Services offers employers up to $2,000 per employee for training
http://www.wyomingworkforce.org/employers-and-businesses/workforce-development-trainingfund/Pages/default.aspx
Wyoming Entrepreneur is a network of three programs at the University of Wyoming, with offices
throughout the state. The programs include the Small Business Development Center (SBDC),
Procurement Technical Assistance Center (PTAC) and Market Research Center (MRC).
Wyoming Entrepreneur consists of a partnership between the University of Wyoming, the Wyoming
Business Council and the U.S. Small Business Administration.
In order to best serve entrepreneurs in Wyoming, they have developed a number of consulting
specialties which include selling to government, business plans, marketing plans, financial health
checkup, business valuation, eCommerce, succession planning, international trade, tourism marketing,
market research, business ethics, social media, QuickBooks, and others.
http://www.uwyo.edu/sbdc/default.html
GRO-Biz Conference & Idea Expo. The annual GRO-Biz Conference is the single best opportunity in
Wyoming for you to connect with government agency representatives and contracting officers one-onone, to learn more about their needs and let them know about the products and services your business
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offers. the next GRO -Biz conference and Idea Expo will be February, 2013 in Cody, WY.
http://www.uwyo.edu/sbdc/gro-biz_idea_expo_presentations.html
Contact information:
Wyoming Department of Workforce Services
Vocational Rehabilitation Outreach
619 W 5th Street
Lusk, WY 82225
http://www.wyomingworkforce.org/contact/Pages/default.aspx
Wyoming Entrepreneur – SBDC
County of Converse, Niobrara
300 South Wolcott, Suite 300
Casper, WY 82601
http://www.uwyo.edu/sbdc/default.html



Tourism
Lusk has an amazing event “The Legend of Rawhide.” This event could be extended for more than a
couple of days to utilize the tourism aspect and benefits. There are many ways to promote this event,
downtown, and Lusk at minimal costs.
Local businesses should be encouraged to utilize Facebook to educate the public of the merchandise that
they carry, to promote shopping locally, and events. Facebook is a great tool and free. With more than
800 million active users, Facebook is one of the premiere social networking tools for businesses.
Additionally, Facebook indicates that the average user is connected to more than 80 community pages,
groups, and events, which means Facebook is a great way to connect with local consumers. Some ways
that you can use Facebook to improve exposure and communicate with customers is to create a page or
group.



Wyoming Rural Electric Association will feature monthly events at no cost. This is a great way to
promote your event throughout the State. The Wyoming Rural Electric News (WREN) is published
monthly, except in January, for participating member electric cooperatives and their members. It is the
official voice of the Wyoming Rural Electric Association (WREA) and its members.
Contact Information:
WREN
2312 Carey Avenue
Cheyenne, WY 82001
Phone: (307) 772-1968
Fax: (307) 634-0728
Email: wren@wyomingrea.org
http://www.wyomingrea.org/publications.asp
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In addition I would recommend that a non-profit 501(c)(3) organizations be established to help build on
the arts, the Legend of Rawhide, and the youth and adult community programs, if it has not been done
already. This would allow you to obtain grants and tax deductible donations. There are several grants
that should be considered for the Legend of Rawhide event and for arts related programs for youth, adult
and seniors:
Wyoming Arts Council
The WAC awards over 400 grants and fellowships to organizations each year for arts programs
and projects that benefit our Wyoming citizens. These projects ensure that all Wyoming residents
experience the highest quality of artistic programming in their community throughout the year.
WAC grant funding comes from the Wyoming State Legislature and Partnership Funds from the
National Endowment for the Arts.
http://wyoarts.state.wy.us/Grants/Index.aspx
Musser Fund
In recognition of Laura Jane Musser's life-long commitment to excellence in the arts, and with
awareness that pivotal and life-changing experience can occur for individuals through
introduction to and participation in the arts. The Laura Jane Musser Fund hopes to encourage and
excite a wider population to appreciate, learn, and participate in the arts.
In pursuit of this goal, the Musser Fund hopes to assist nonprofit arts organizations to develop,
implement or sustain exceptional artistic opportunities for adults and children in the areas of
literary, visual, music and performing arts.
http://www.musserfund.org/index.asp?page_seq=21
Wyoming Community Foundation (WYCF)
The WYCF is a non-governmental, publicly supported foundation, governed by a selfperpetuating board of citizens, and making grants from individual funds contributed or
bequeathed by individuals, families, corporations, nonprofit organizations and other sources.
Since its inception in 1989, the WYCF has made $28.3 million in nearly 7000 grants to
Wyoming nonprofits. In 2011, the WYCF awarded $2.9 million in grants. Funds are granted to
organizations that are effectively working to make a difference in the quality of life for residents
in the state of Wyoming.
WYCF
313 S. 2nd Street
Laramie, WY 82070
Toll free: (877) 707-7878
Phone: (730) 721-8300
Fax: (307) 721-8333
Email: wef@wycf.org Website: http://www.wycf.org/
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Shop Local Campaign
One of the items discussed by the Lusk merchants and residents was that Lusk’s shoppers do not know
all the products and services that your businesses have to offer the community. A shop local campaign
can help spread the word in your community to recapture some of that retail leakage.
A shop local campaign will educate the public about the importance of local sales tax, a shop local
marketing campaign should be launched to educate the public on products and services offered by Lusk
merchants. Shopping locally supports local businesses and the health of the local economy is dependent
on the strength of local businesses. When a business struggles, it creates a vicious economic drag,
leading to fewer jobs, lost paychecks and overall financial instability. If a company ultimately goes out
of business it can lead to a chain reaction that can negatively affect other businesses. When this
economic synergy disappears, it is very difficult to recapture.
There are many things you can do to begin a shop local campaign. One of the newest ideas is cash mobs.
The cash mob concept is simple: with $20 in hand, members of a community come together to shop in a
locally-owned establishment to support their favorite local business and support the area economy. More
information on cash mobs can be found at http://www.cashmob.com/
Small Business Saturday®, a day dedicated to supporting small businesses. Between Black Friday and
Cyber Monday is a day dedicated to supporting small businesses nationwide. Last year, over one
hundred million people came together to Shop Small® in their communities on Small Business
Saturday®. More information on Small Business Saturday® can be found at
http://smallbusinesssaturday.com/
A local Farmer’s Market with a Harvest Festival in the fall. Farmers markets generate business, and
business creates jobs. A 2011 Economic Research Service report found that fruit and vegetable farms
selling into local and regional markets employ 13 full-time workers per $1 million in revenue earned, for
a total of 61,000 jobs in 2008. Comparatively, fruit and vegetable farms that are not selling locally
employed only three full-time workers per $1 million in revenue. Farmers markets also bring business to
neighboring stores and communities where the market is located. Spending money at farmers markets
keeps your money in circulation within the local community, preserving and creating local jobs. You
can get more information regarding Wyoming Farmer’s Markets and the Wyoming Farmer’s Market
Promotional Grant, to help you promote your local market at:
The Wyoming Farmer’s Market Association
PO Box 20939
Cheyenne, WY 82003
Email: info@wyomingfarmersmarkets.org, http://www.wyomingfarmersmarkets.org/

I hope this information is helpful and I wish the town of Lusk success in the future.
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Appendix A
Allbritton Foundation
5615 Kirby Drive
Suite 650
Houston, TX 77005 -2460
Phone: (713) 522-4921
Primary Contact:
Ms. Virginia L. White
Secretary
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $1,500,000
Grant Range: $100 - $50,000
Grant Details:
Occasionally larger grants are provided.
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
None
Areas of Interest:
The Allbritton Foundation provides support to nonprofit organizations that address the following issues:





civic affairs;
arts and culture;
education, including higher education; and,
health, including hospitals.

General operating and project support are provided.
Application Procedures:
Interested applicants should submit a letter that describes the organization, the purpose for which funds are being
requested, and the amount of the funding request. Include proof of 501(c)(3) tax-exempt status and financial data for the
organization.
EIN: 74-6051876
Last Updated: 6/1/2011
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Dale and Edna Walsh Foundation
6461 Valley Wood Drive
Reno, NV 89523
Phone: (775) 200-3446
Fax: (775) 787-3069
Email: info@dewfoundation.org
Url: http://www.dewfoundation.org
Primary Contact:
Ms. Shai Edberg
Director and Program Officer
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $632,000
Grant Range: $500 - $75,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
Letters of inquiry: August 31, annually
Invited proposals: October 1, annually
Areas of Interest:
The Dale and Edna Walsh (DEW) Foundation joins hands with effective nonprofit organizations to meet human need and
promote the common good worldwide.
The Foundation's areas of interest include:
 health;
 community services, including youth and family services;
 relief organizations;
 education;
 environment;
 arts and culture; and,
 Christian ministries.
The Foundation is guided by Christian teachings in deciding right and wrong, good and better, but is not limited to
supporting only religious-based organizations.
Nonprofit organizations, including school districts, libraries, and tribes are eligible to apply.
Types of support include:
 general support;
 project support;
 equipment;
 building funds; and,
 challenge grants.

Grants are not made to/for:
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normal church operations or building funds;
individuals;
culturally liberal activist causes or to organizations that primarily seek to influence legislation or government
spending;
loans or debt retirement; or,
political parties or associated political organizations.

Organizations must be located in the continental United States, but may serve populations worldwide.
Note: Projects with which Foundation board members are personally familiar normally receive priority.
Application Procedures:
Application guidelines and forms are available on the Foundation's website listed above.
EIN: 36-3994121
Last Updated: 6/1/2011
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Daniels Fund
101 Monroe Street
Denver, CO 80206
Phone: (303) 393-7220
Fax: (720) 941-4210
Email: info@danielsfund.org
Url: http://www.danielsfund.org/
Primary Contact:
Ms. Barb Danbom
Senior Vice President, Grants Program
Email: grantsinfo@danielsfund.org
Additional Contact Information: Toll-free number: (877) 791-4726
Geographic Scope: Colorado, New Mexico, Utah, Wyoming (statewide)
Type of Organization: Foundation
Total Annual Giving: $30,287,000
Grant Details: Grant amounts vary considerably and depend on many factors.
Eligibility Requirements:
Nonprofit organizations, schools, federally recognized Native American tribes, and government agencies
Application Deadlines: None
Areas of Interest:
The Daniels Fund Grants Program supports nonprofit organizations in Colorado, New Mexico, Utah, and Wyoming, as
well as national programs. The geographic breakdown of support is as follows: Colorado, 65% (50% in Metro Denver,
15% in balance of state); New Mexico, 10%; Wyoming, 10%; national programs, 10% (by invitation only); and Utah, 5%.
The Fund reflects Bill Daniels' personal vision and experience, and addresses the following areas of need:
Aging
The focus is on ensuring older adults achieve maximum independence and quality of life by supporting in-home services,
community engagement, and end of life/palliative care.
Alcoholism and Substance Abuse
The focus is on ensuring youth and adults with alcohol and substance abuse challenges achieve stability by supporting
prevention, treatment, and supportive/after-care services.
Amateur Sports
The focus is on ensuring the opportunity for amateur participation in quality youth sports programs, as well as national and
international competition, in order to foster increased sportsmanship, confidence, discipline, and leadership.
Disabilities
The focus is on ensuring physically and developmentally disabled individuals and their families achieve maximum
independence and quality of life by funding supportive services for the developmentally disabled and providing equipment,
training, and technical assistance for those who are physically disabled.
Education
The focus is on:
 Early Childhood Education: Improving the quality of early childhood education systems to ensure school
readiness.
 K-12 Education Reform: Improving the quality of K-12 education to ensure student achievement by supporting
school choice (such as charter schools and voucher programs), parental involvement, teacher quality, and adopta-school programs.
 Ethics and Integrity: Improving the quality of ethics curriculum to foster principle-centered leadership.
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Homeless and Disadvantaged
The focus is on ensuring that homeless individuals and families achieve and maintain self-sufficiency by supporting
emergency services and transitional housing with supportive services.
Youth Development
The focus is on ensuring the opportunity for youth to develop character and gain the necessary life skills to become
successful adults by supporting academic and supplemental services, civic literacy and community engagement, and
financial literacy and entrepreneurship, along with vocational training.
Types of support include:
 project support;
 general support;
 building funds; and,
 equipment.
Grants are generally not made to/for:
 medical or scientific research;
 arts and cultural programs;
 candidates for political office;
 debt elimination;
 endowments;
 special events fundraising;
 individuals; or,
 organizations with fiscal sponsorships.
Daniels College Prep and Scholarship Program
Daniels Scholarships are awarded in the spring to graduating high school seniors in Colorado, New Mexico, Utah, and
Wyoming and are supplemental after other federal, state, institutional, and private financial aid and scholarships. For more
information on this program, visit the Fund's website.
Application Procedures: Application guidelines and forms are available on the Fund's website.
EIN: 84-1393308
Last Updated: 7/1/2011
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Frank M. Ewing Foundation
5610 Wisconsin Avenue
PH20C
Chevy Chase, MD 20815 -4443
Phone: (301) 656-7336
Primary Contact: Ms. Judith H. Ewing, Executive Vice President
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $429,000
Grant Range: $1,000 - $100,000
Average Grant: $5,000 - $25,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
The review process takes place each year in October. Requests should be received by the end of August to be
considered.
Areas of Interest:
The Frank M. Ewing Foundation primarily supports nonprofit organizations nationally.
The Foundation's areas of interest include:










children and youth;
the elderly;
social services;
hunger/homeless;
education;
health;
environment;
medical research; and,
animal welfare.

General operating support and project support are provided.
Application Procedures: Interested applicants should submit a letter that describes the organization and the purpose for
which funds are being requested. Also include a copy of the IRS tax-exempt letter.
EIN: 52-1902030
Last Updated: 3/1/2012
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Guthrie Family Foundation
1800 Garfield Street
Laramie, WY 82070
Email: patguth3@cs.com
Url: http://www.guthrie-family-foundation.org/
Geographic Scope: Wyoming
Geographic Focus: Laramie and Albany County
Type of Organization: Foundation
Total Annual Giving: $419,000
Grant Range: $2,500 - $79,000
Average Grant: $5,000 - $50,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines: July 1, annually
Areas of Interest:
The Guthrie Family Foundation supports nonprofit organizations that benefit the residents of Laramie and Albany
County, WY.
The Foundation's areas of interest include:






arts and culture;
children and youth;
community/economic development;
education; and,
social services.

Types of support include:
 project support;
 building funds; and,
 equipment.
Requests for matching funds are favored.
In general, requests for salaries will not be considered.
Application Procedures:
Application guidelines are available on the Foundation's website.
EIN: 83-0314146
Last Updated: 9/1/2011
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Home Depot Foundation: Community Impact Grants Program
2455 Paces Ferry Road
Atlanta, GA 30339
Email: hd_foundation@homedepot.com
Url: http://www.homedepotfoundation.org/how-we-help/grants.html
Geographic Scope: National (Wyoming, statewide)
Type of Organization: Corporate Foundation
Total Annual Giving: Not Available
Grant Details: Grants of up to $5,000 are made in the form of The Home Depot gift cards.
Eligibility Requirements: Nonprofit organizations, public schools, and public service agencies
Application Deadlines: Requests will be accepted from February 6 through August 13, 2012.
(The 2013 application period will be available in the spring.)
Areas of Interest: The Home Depot Foundation's Community Impact Grants Program provides support to nonprofit
organizations, public schools, and tax-exempt public service agencies in the U.S. who are using the power of volunteers
to improve the physical health of their communities.
Grants of up to $5,000 are made in the form of The Home Depot gift cards for the purchase of tools, materials, or
services.
Proposals for the following community improvement activities will be considered:
 repairs, refurbishments, and modifications to low-income or transitional veteran's housing or community facilities
(schools, community centers, senior centers, etc.);
 weatherizing or increasing energy efficiency of low-income or transitional veterans' housing or community
facilities; and,
 planting trees or community gardens or landscaping community facilities that serve veterans.
The most competitive grant proposals will specifically identify projects for veterans and will include housing repairs,
modifications, and weatherization work.
Grants must support work completed by community volunteers in the U.S.
Grants are not made to/for:
 nonprofit organizations that have been in existence for less than one year;
 scholarships or other direct support to individuals or families,
 fraternal, political, labor, athletic, or social organizations, civic clubs, candidates, or projects;
 requests for The Home Depot's Kids Workshop kits and/or aprons;
 churches and religious organizations whose improvement project primarily serves their congregation and not the
overall community;
 sponsorship or prizes for events such as conferences, festivals, dinners, sports competitions, art exhibits, or
fundraisers (e.g. dinners, walks/runs/relays, golf tournaments, or auctions);
 capital campaigns, endowments, or endowed chairs;
 film, music, television, video, or media production projects or broadcast underwriting;
 goodwill advertising or marketing; or,
 any other support that does not meet the IRS's definition of a charitable purpose.
Application Procedures: Applications must be submitted online through the company's website listed above.
Last Updated: 2/1/2012
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John D. and Catherine T. MacArthur Foundation
Office of Grants Management
140 South Dearborn Street
Chicago, IL 60603-5285
Phone: (312) 726-8000
Fax: (312) 920-6258
Email: 4answers@macfound.org
Url: http://www.macfound.org/
Primary Contact:
Mr. Robert L. Gallucci
President
Additional Contact Information:
TDD Number: 312-920-6285
Geographic Scope:
National/International (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $217,488,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
None
Areas of Interest:
The John D. and Catherine T. MacArthur Foundation supports creative people and effective institutions committed to
building a more just, verdant, and peaceful world.
The Foundation provides support through the following programs:
International Program
This program focuses on international issues, including:








human rights and international justice;
international peace and security;
conservation and sustainable development;
higher education in Nigeria and Russia;
master's programs in development practice;
global migration and human mobility; and,
population and reproductive health.

Domestic Program
This program addresses issues in the United States, including:







community and economic development;
affordable rental housing;
juvenile justice;
digital media and learning;
policy research; and,
program-related investments.
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General Grants
This program provides support in the following areas:





media grantmaking (television, radio, film/video, Internet);
arts and culture in Chicago;
International Connections Fund; and,
MacArthur Award for Creative and Effective Institutions.

MacArthur Fellows Program
This program awards five-year, unrestricted fellowships to U.S. citizens and residents across all ages and fields who show
exceptional merit and promise of continued creative work. (This program is not open for application.)
Types of support include:









project support;
general support;
research;
conferences and workshops;
technical assistance;
capacity building;
training; and,
collaborations.

The Foundation does not support:





political activities or attempts to influence action on specific legislation;
scholarships or tuition assistance for undergraduate, graduate, or postgraduate studies;
annual fundraising drives; or,
institutional benefits, honorary functions, or similar projects.

Note: The Foundation occasionally issues Requests for Proposals (RFPs) that address specific areas of interest.
Application Procedures:
Application guidelines are available on the Foundation's website.
EIN: 23-7093598
Last Updated: 3/1/2012
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Laura Jane Musser Fund
318 West 48th Street
Minneapolis, MN 55419
Phone:(612) 825-2024
Email: ljmusserfund@earthlink.net
Url: http://www.musserfund.org/
Primary Contact:
Ms. Mary Karen Lynn-Klimenko
Grants Program Manager
Geographic Scope:
Colorado, Hawaii, Michigan, Minnesota, Ohio, Wyoming (statewide)
Type of Organization: Foundation
Total Annual Giving: $457,000
Eligibility Requirements:
Nonprofit organizations and government agencies
Application Deadlines:
Varies by program
Areas of Interest:
The Laura Jane Musser Fund was established by the estate of Laura Jane Musser of Little Falls, MN, to continue the
personal philanthropy which she practiced in her lifetime. Support is provided to organizations in Colorado, Hawaii,
Michigan, Minnesota, Ohio, and Wyoming.
The Fund's programs include the following:
Environmental Initiative
This program supports projects that enhance the ecological integrity of publicly owned open spaces, while encouraging
compatible human activities. The goal is to promote public use of open space that improves a community's quality of life
and public health, while also ensuring the protection of healthy, viable, and sustainable ecosystems by protecting or
restoring habitat for a diversity of plant and animal species. Programs in Colorado, Hawaii, Michigan, Minnesota, Ohio,
and Wyoming are eligible to apply.
Grants of up to $35,000 are awarded. Support is provided for new or existing programs or projects, programs in the
planning or implementation phase, and capital expenses.
Arts Program
The focus of this program is on assisting nonprofit arts organizations to develop, implement, or sustain exceptional artistic
opportunities for adults and children in the areas of literary, visual, music, and performing arts.
The following two programs are offered:
 Arts Collaborations
Support is provided to collaborations of arts organizations with other nonprofits or schools to educate, enrich, and
provide participatory arts activities for their community. The focus is on supporting projects where these
collaborations spark a new interest or dynamic quality in the art organization and in the community. Priority is
given to projects that engage participants in the creation of art. Grants of up to $10,000 are awarded. Arts
organizations in Colorado, Hawaii, Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.
 Rural Arts
Support is provided to arts organizations physically located in rural communities (population 20,000 or less) in
Colorado, Hawaii, and Wyoming and in targeted regions of Michigan, Minnesota, and Ohio. Priority is given to
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organizations whose work is increasing access to the arts through scholarships, hands-on activities, community
venues, workshops, discounts, and other innovations. Grants of up to $7,500 are awarded.
Intercultural Harmony Program
The Fund supports projects that promote mutual understanding and cooperation between groups and citizens of different
cultural backgrounds within defined geographical areas through collaborative, cross-cultural projects. Projects must be
intercultural, rather than focused on just one culture. Intercultural Harmony projects can be carried out in a number of
areas, including, but not limited to, the arts, community service, and youth activities. Programs in Colorado, Hawaii,
Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.
Support is provided for projects that are new, or within the first three years of operation. Planning and implementation
phases are supported. Grants of up to $20,000 are awarded
Rural Initiative Program
The Fund supports collaborative and participatory efforts among citizens in rural communities that will help to strengthen
their towns and regions in a number of civic areas, including, but not limited to, economic development, business
preservation, arts and humanities, public space improvements, and education. The applicant community must have a
population of 10,000 or fewer and must be able to demonstrate the rural characteristics of their location. Programs in
Colorado, Hawaii, Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.
Grants of up to $5,000 for planning and $25,000 for implementation are awarded. Funded projects must demonstrate
matching financial or in-kind support from the local community and significant volunteer participation.
Note: In 2005, the Fund established a Next Generation Committee comprised of younger members, and provided the
committee with a budget to be used for grantmaking purposes.
Visit http://sites.google.com/site/ljmfnextgen/ for more information.
Application Procedures:
Application guidelines and forms are available on the Foundation's website or may be requested from the Foundation at
the address listed above.
EIN: 41-6334475
Last Updated: 8/1/2011
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Liatis Foundation
2707 Kipling Street
Houston, TX 77098
Phone: (713) 520-7600
Fax: (713) 520-7632
Url: http://liatis.com/Applications/applications.htm
Primary Contact:
Ms. Debra Bird
Assistant
Phone: (713) 520-7600
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $486,000
Grant Range: $300 - $60,000
Average Grant: $5,000 - $10,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
May 1 and November 1, annually
Areas of Interest:
The Liatis Foundation, named after the acronym for "Love Is All There Is," believes in helping children all over the world
and supporting various charitable organizations nationwide that share this mission.
Funding is provided, however, in many program areas, including:
 arts and culture;
 museums;
 children and youth;
 education; and,
 human services.
Types of support include:
 general support;
 project support;
 building funds; and,
 challenge and matching grants.
Application Procedures:
Applicants may submit proposals in the form of a letter (duplicate copies).
EIN: 76-0420275
Last Updated: 12/1/2011
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Max and Victoria Dreyfus Foundation
2233 Wisconsin Avenue, NW
Suite 414
Washington, DC 20007 -4122
Phone: (202) 337-3300
Fax: (202) 337-3302
Email: info@mvdreyfusfoundation.org
Url: http://www.mvdreyfusfoundation.org/
Primary Contact: Ms. Mary P. Surrey, President
Geographic Scope: National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $3,363,000
Grant Range: $1,000 - $20,000
Eligibility Requirements: Nonprofit organizations
Application Deadlines:
Grants are issued in March, June, and October of each year.
For March grants, submit between July 16 and November 10.
For June grants, submit between November 16 and March 10.
For October grants, submit between March 16 and July 10.
Areas of Interest:
The Max and Victoria Dreyfus Foundation provides support to community-based nonprofit organizations throughout the
United States for whom a small amount of money can make a big difference.
The Foundation will consider requests to support the following:
 museums;
 cultural, performing, and visual arts programs;
 schools;
 hospitals;
 environmental and wildlife protection activities;
 educational and skills training projects;
 programs for youth, seniors, and the handicapped; and,
 other community-based programming.
Support for specific projects or activities and general operating support are provided.
The Foundation does not provide grants to individuals.
Application Procedures: Interested applicants should submit a letter of request, not exceeding three pages, to the
Foundation at the above address. The letter should provide a brief description of the purpose of the organization and a
brief outline of the program or project for which funding is sought. In addition to the letter, include a budget for the program
or project and the annual total operating budget of the organization. Do not submit financial statements. A copy of the IRS
classification letter setting forth Section 501(c)(3) tax-exempt/not a private foundation status should be included with the
letter application. A 200-word synopsis of the project should accompany the request.
EIN: 13-1687573
Last Updated: 3/1/2012
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Mazda Foundation
1025 Connecticut Avenue NW
Suite 910
Washington, DC 20036
Phone: (202) 467-5088
Fax: (202) 223-6490
Email: MazdaFoundationApplications@gmail.com
Url: http://www.mazdafoundation.org/
Primary Contact: Ms. Barbara Nocera, Program Director
Geographic Scope: National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $371,000
Grant Range: $5,000 - $80,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
Applications are accepted from May 1 through July 1, annually.
Areas of Interest:
The Mazda Foundation supports nonprofit organizations throughout the United States.
The Foundation's grantmaking is focused in the following areas:
 education and literacy;
 environmental conservation;
 cross-cultural understanding;
 social welfare; and,
 scientific research.
A focus on youth and educational opportunities for minorities are common threads that run through many of the programs
funded by the Foundation.
Types of support include project/program support and funding for scholarship programs.
Grants will not be awarded to:
 individuals;
 political organizations;
 religious organizations;
 fundraising dinners or events;
 capital building, endowment, or debt reduction drives;
 organizations without 501(c)(3) designations; or,
 requests in foreign countries.
Application Procedures: Application guidelines and forms are available on the Foundation's website or may be
requested from the Foundation at the address listed above.
EIN: 38-2952236
Last Updated: 12/1/2011
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McMurry Foundation
P.O. Box 2016
Casper, WY 82602 -2016
Phone: (307) -261-9953
Url: http://www.mcmurryfoundation.org/
Primary Contact:
Ms. Trudi McMurry
Executive Director
Geographic Scope:
Wyoming
Geographic Focus:
Primarily Natrona County (but will consider Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $7,582,000
Grant Range: $100 - $500,000
Average Grant: $5,000 - $50,000
Grant Details:
Occasionally, larger grants are provided.
Eligibility Requirements:
Nonprofit organizations and government agencies
Application Deadlines:
Letters of inquiry: none
Invited full applications: Contact the Foundation for current deadlines.
Areas of Interest:
The McMurry Foundation primarily supports nonprofit organizations in Natrona County, WY.
The Foundation's areas of interest include:
 education, including K-12 and higher education;
 health, including hospitals;
 human services;
 children and youth, including advocacy for children;
 religion;
 arts and humanities, including museums; and,
 community and economic development.
Types of support include:
 project support;
 general support;
 seed money;
 capacity building;
 technical assistance;
 endowment;
 building funds; and,
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equipment.

The Foundation does not make contributions to:
 organizations whose primary purpose is to influence legislation;
 political causes, candidates, organizations, or campaigns; or,
 individuals.
Application Procedures:
Letters of inquiry must be submitted through the Foundation's website listed above.
EIN: 83-0323982
Last Updated: 4/1/2012
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RGK Foundation
1301 West 25th Street
Suite 300
Austin, TX 78705 -4236
Phone: (512) 474-9298
Fax: (512) 474-7281
Url: http://www.rgkfoundation.org/
Primary Contact:
Ms. Jami Hampton
Senior Program Officer
Additional Contact Information:
Email inquiries may be submitted through the Foundation's website.
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $5,475,000
Grant Range: $2,500 - $650,000
Average Grant: $25,000
Eligibility Requirements:
Nonprofit organizations, educational institutions, and government agencies
Application Deadlines:
Letters of inquiry: none
Invited requests are reviewed four times per year.
Areas of Interest:
The RGK Foundation endeavors to be a catalyst for progressive change in humanitarian concerns. Guiding the
Foundation is a deep reverence for democracy and a civil society together with the founders' values of foresight,
imagination, and discovery. By seeking innovative projects in the areas of health, education, human services, and
community affairs, the Foundation strives to advance knowledge, improve society and help realize human potential.
The focus of the Foundation broadened over the years and now includes three main components:
Education
The Foundation's primary interests within education include programs that focus on formal K-12 education (particularly
mathematics, science, and reading), teacher development, literacy, and higher education. The Foundation is also
interested in programs that attract female and minority students into the fields of mathematics, science, and technology.
Health/Medicine
The Foundation's current interests in the area of health/medicine include programs that promote the health and well-being
of children, programs that promote access to health services, and Foundation-initiated programs focusing on ALS.
(Nonprofit hospitals that address these issues are eligible to apply for support.)
Community
Within community, the Foundation supports a broad range of human services, community improvement, abuse
prevention, and youth development programs. Human service programs of particular interest to the Foundation include
children and family services, early childhood development, and parenting education. The Foundation supports a variety of
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community improvement programs including those that enhance nonprofit management and promote philanthropy and
voluntarism. Youth development programs supported by the Foundation typically include after-school educational
enrichment programs that supplement and enhance formal education systems to increase the chances for successful
outcomes in school and life.
Although there are no geographic restrictions to the Foundation's grantmaking program, the Foundation no longer accepts
unsolicited requests for international agencies or programs.
The Foundation prefers to provide programmatic support for new programs or expansion of ongoing successful programs.
While the Foundation occasionally awards grants for operating expenses, capital campaigns, endowments, and
international projects, such grants are infrequent and usually initiated by the Foundation. Multiyear grants are extremely
rare; most grants are awarded for a one-year period.
Grants are made only to nonprofit organizations certified as tax-exempt under Sections 501(c)(3) or 170(c) of the Internal
Revenue Code and are classified as "not a private foundation" under Section 509(a). Hospitals, educational institutions,
and governmental institutions meeting these requirements are eligible to apply.
As a general practice, the Foundation does not make grants to/for:
 annual funds, galas, or other special-event fundraising activities;
 capital campaigns or renovation projects;
 debt reduction;
 emergency or disaster relief efforts;
 dissertations or student research projects;
 indirect or administrative costs;
 sectarian religious activities, political lobbying, or legislative activities;
 institutions that discriminate on the basis of race, creed, gender, or sexual orientation in policy or in practice;
 loans, scholarships, fellowships, or grants to individuals;
 unsolicited requests for international organizations or programs; or,
 unsolicited requests for ALS research projects.
Application Procedures:
Applicants are required to complete an electronic letter of inquiry on the Foundation's website as the first step in the
application procedure. Visit the website for details.
EIN: 74-6077587
Last Updated: 12/1/2011
Note:
The Foundation funds a wide range of programs. Prospective applicants should review the "Grants" section of the
Foundation's website for additional information on the Foundation's grantmaking priorities.
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Sempra Energy Foundation
101 Ash Street
San Diego, CA 92101
Phone: (619) 696-2012
Email: SempraEnergyFoundation@sempra.com
Url: http://www.sempraenergyfoundation.org/
Additional Contact Information:
Toll-free number: (866) 262-4842
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Corporate Foundation
Total Annual Giving: $5,619,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
Varies by RFP
Areas of Interest:
The Sempra Energy Foundation is dedicated to investing in creative ideas and innovative approaches that can result in
high-impact change in communities in need.
The Foundation provides support to nonprofit organizations that address the following areas:
Environment
The Foundation provides funding for:
 programs that promote sustainability and the advancement of new environmental and energy technologies;
 infrastructure development and improvement in the area of sustainable, green technologies; and,
 programs that promote environmental stewardship in the areas of conservation, habitat restoration, and energy
efficiency.
Education
The Foundation provides funding for:
 programs and initiatives in the area of education that promote success in the areas of math, science, and
technology; and,
 educational opportunities that address environmental stewardship in the areas of conservation, habitat
restoration, and energy efficiency.
Disaster Response and Safety
The Foundation provides funding for:
 programs that promote wellness and that help keep communities safe; and,
 communities in times of disaster.
Grants are generally not provided to/for:
 individuals, with the exception of disaster response/relief or company-sponsored scholarship programs;
 other private foundations;
 groups that practice discrimination based on age, gender, sexual orientation, marital status, physical or mental
disabilities, race, color, religion, national origin, or ancestry;
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sectarian or denominational religious groups, except for programs that are broadly promoted, available to anyone
and free from religious orientation;
political parties, candidates, or partisan-political groups;
travel expenses;
loans or loan guarantees;
debt reduction or past operating deficits;
liquidation of an organization; or,
capital campaigns.

Application Procedures:
The Foundation does not accept unsolicited applications. However, on occasion the Foundation will initiate Request for
Proposals (RFP) for grants in specific funding areas.
EIN: 26-1325469
Last Updated: 5/1/2012
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Stephen and Mary Birch Foundation
103 Foulk Road
Suite 200
Wilmington, DE 19803
Phone: (888) 372-6303
Primary Contact: Ms. Rose B. Patek, President
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $10,478,000
Grant Range: $1,000 - $500,000
Average Grant: $1,000 - $25,000
Grant Details:
Occasionally larger grants are provided.
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
None
Areas of Interest:
Stephen and Mary Birch Foundation supports nonprofit organizations across the United States.
The Foundation's areas of interest include:










arts and culture;
museums;
education;
social services;
children and youth;
Christian organizations;
public safety;
environment; and,
health, including hospitals.

Types of support include general operating and project support.
Application Procedures:
Interested applicants should submit a written request that includes a description of the organization and the purpose for
which funds are being requested, along with a copy of tax exemption as issued by the IRS.
EIN: 22-1713022
Last Updated: 3/1/2012
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The Philip R. Jonsson Foundation
2400 Cottondale Lane
Little Rock, AR 72202
Phone: (501) 664-9410
Primary Contact: Ms. Terri Mahan, Assistant Treasurer
Geographic Scope: National
Geographic Focus: Primarily Texas (but will consider Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $500,000
Grant Range: $1,000 - $100,000
Eligibility Requirements: Nonprofit organizations
Application Deadlines: Contact the Foundation for application deadlines.
Areas of Interest: The Philip R. Jonsson Foundation makes grants to organizations nationwide, although the majority of
grants are made to organizations in Texas.
The Foundation provides support in the following program areas:





education;
the arts;
health and welfare; and,
civic projects.

Types of support include:






project support;
general support;
building funds;
equipment; and,
matching and challenge grants.

Application Procedures: Interested applicants should submit a written proposal that includes:












a brief history of the organization, including stated focus and objectives;
a list of the officers or board members with brief biographical sketches;
a list of staff members and their qualifications;
three other references knowledgeable of the organization;
a copy of the IRS 501(c)(3) tax exempt letter;
a recent financial statement;
a statement on the need or problem that prompted the request;
the objective and method of implementation;
other sources of funding received or being sought for the proposal;
a budget for the proposal; and,
a statement of how you plan to measure the effectiveness of the project under consideration.

EIN: 75-1552642
Last Updated: 4/1/2012
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Union Pacific Foundation Community-Based Grant Program
1400 Douglas Street
Stop 1560
Omaha, NE
68179
Phone: (402) 544-5600
Email: upf@up.com
Url: http://www.up.com/found/index.shtml
Geographic Scope:
Arizona, Arkansas, California, Colorado, Idaho, Illinois, Iowa, Kansas, Louisiana, Minnesota, Missouri, Montana,
Nebraska, Nevada, New Mexico, Oklahoma, Oregon, Tennessee, Texas, Utah, Washington, Wisconsin, Wyoming
Geographic Focus:
Communities located on the Union Pacific Railroad lines
Type of Organization: Corporate Foundation
Total Annual Giving: Not Available
Grant Details:
The average grant is less than $10,000.
Eligibility Requirements:
Nonprofit organizations and local municipalities
Application Deadlines:
Full applications must be submitted by August 15, annually
Areas of Interest:
The Union Pacific Foundation's mission is to improve the quality of life in the communities served by Union Pacific,
primarily in the midwestern and western United States. (For a map of Union Pacific's service area, go to
http://www.uprr.com/aboutup/maps/sysmap.shtml.)
The Foundation's Community-Based Grant Program provides support in the following areas:
Community and Civic
The goal is to assist community-based organizations and related activities that improve and enrich the general quality of
life. This category includes organizations such as aquariums, botanical gardens, children's museums, history/science
museums, public libraries, public television and radio, zoos, etc.
Fine Arts
The goal is to create a wider opportunity for the enjoyment of and participation in the visual and performing arts. A limited
amount of funding is available for this category. Preference will be given to those organizations with which the Foundation
has an established relationship.
Health and Human Services
The goal is to assist organizations dedicated to improving the level of healthcare and providing human services in the
community. The Foundation supports the United Ways in numerous Union Pacific communities. Applications will not be
accepted from United Ways as funding is awarded annually at the Foundation's discretion. Applications from member
agencies of United Ways already supported by Union Pacific Foundation are limited to capital requests only.
The Foundation has a strong interest in promoting organizational effectiveness among nonprofits. To that end, the
Foundation will dedicate the majority of these grants to help nonprofit organizations build their capacity, increase their
impact, and operate more efficiently and effectively.
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Types of support include:
 project support;
 capacity building; and,
 capital campaigns.
The Union Pacific Foundation does not award in-kind gifts of land, structures, equipment, or materials. The Foundation
does not consider requests from organizations whose programs have a national scope. Also, unsolicited requests from
formal educational institutions, such as colleges and universities, are not accepted.
Application Procedures:
Applications are only accepted online through the Foundation's website listed above.
EIN: 13-6406825
Last Updated: 2/1/2012
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Wells Fargo Charitable Contributions Program
550 California Street
7th Floor, MAC A0112-073
San Francisco, CA 94104
Url: http://www.wellsfargo.com/about/charitable/index.jhtml
Geographic Scope:
Alabama, Alaska, Arizona, Arkansas, California, Colorado, Connecticut, Delaware, Florida, Georgia, Hawaii, Idaho,
Illinois, Indiana, Iowa, Kansas, Maryland, Michigan, Minnesota, Mississippi, Montana, Nebraska, Nevada, New Jersey,
New Mexico, New York, North Carolina, North Dakota, Ohio, Oregon, Pennsylvania, Rhode Island, South Carolina, South
Dakota, Tennessee, Texas, Utah, Virginia, Washington, Washington, D.C., Wisconsin, Wyoming (statewide)
Geographic Focus:
Communities served by the company
Type of Organization: Corporate Giving Program
Total Annual Giving: Not Available
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
None
Areas of Interest:
Wells Fargo is committed to improving and sustaining the company's local communities through grants and volunteer
activities that support community programs and organizations.
The Wells Fargo Charitable Contributions Program varies from state to state. However, Wells Fargo generally supports
the following areas of interest:





community development, including housing, job training, economic development, and programs for small
businesses and farms;
education, including higher education, K-12 education with an emphasis on math/science, and literacy and
financial literacy programs;
human services, including childcare, healthcare, and basic needs; and,
arts, culture, and civic projects.

Note: For detailed information on the funding priorities in each state, visit the website listed above.
Application Procedures:
To apply, first locate your state on the Wells Fargo website listed above, and then review the state-specific guidelines and
application procedures.
Last Updated: 6/1/2011
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Wold Foundation
Attn: Peter I. Wold
139 West 2nd Street
Suite 200
Casper, WY 82601 -2462
Phone: (307) 265-7252
Fax: (307) 265-7336
Url: http://www.woldfoundations.org/
Primary Contact:
Mr. Peter I. Wold
Secretary and Treasurer/Trustee
Geographic Scope:
Wyoming (statewide)
Type of Organization: Foundation
Total Annual Giving: $58,000
Grant Range: $100 - $50,000
Average Grant: $500 - $5,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
October 15, annually
Areas of Interest:
The Wold Foundation funds nonprofit organizations in Wyoming that support its interest in a stronger, healthier society
and economic environment. The Foundation believes in the preservation of traditional values and promotes free
enterprise and constructive public policy dialogue.
The Foundation is particularly interested in the following areas:
 independent schools and private colleges;
 human-service organizations and youth programs;
 community-supported cultural activities;
 preventative health and wellness programs;
 conservation and outdoor recreation that supports health, education, leadership training, and youth services;
 scientific research aimed at improving the quality of life and conservation of natural resources; and,
 projects and programs that benefit Wyoming citizens, particularly youth.
The Foundation does not:
 make loans or grants to individuals or loans to organizations;
 engage in conduit funding;
 grant funds to retire debt;
 purchase memberships or blocks of tickets;
 purchase tickets for fundraising dinners, parties, or balls;
 schedule interviews with the Foundation Trustees unless the Trustees initiate the meeting;
 grant monies to endowment funds;
 fund churches or church projects;
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support projects involving court action; or,
reconsider previously denied proposals.

Application Procedures:
Applications guidelines and forms are available on the Foundation's website.
EIN: 74-2406069
Last Updated: 3/1/2012
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Wyoming Community Foundation
313 South 2nd Street
Laramie, WY 82070
Phone: (307) 721-8300
Fax: (307) 721-8333
Email: wcf@wycf.org
Url: http://www.wycf.org/
Primary Contact:
Ms. Samin Dadelahi
Senior Program Officer
Email: samin@wycf.org
Additional Contact Information:
Toll-free number: (866) 708-7878
Geographic Scope:
Wyoming (statewide)
Type of Organization: Community Foundation
Total Annual Giving: $2,898,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
Varies by program
Areas of Interest:
The Wyoming Community Foundation connects people who care with causes that matter to build a better Wyoming.
The Foundation seeks to build and strengthen communities through its grantmaking, and also supports technical
assistance to nonprofit organizations, provides leadership on community issues, and advances the cause of organized
philanthropy throughout Wyoming.
The Foundation offers the following grant initiatives:
Wyoming Community Foundation Competitive Grants
The Foundation focuses its competitive grantmaking around the theme of community building. Grants of $500 to $5,000
are provided to nonprofit organizations throughout the state in the areas of arts and culture, conservation and natural
resources, education, civic projects, and health and human services.
Casper Area Community Foundation Grants
These grants support nonprofit organizations that serve Casper and Converse counties.
Evanston Area Community Foundation Grants
These grants support nonprofit organizations that serve the Evanston area.
Kemmerer Foundation Fund Grants
These grants support nonprofit organizations in the communities of Kemmerer, Diamondville, and the area of Frontier
Wyoming.
McMurry Competitive Library Grants
These grants support Wyoming's publicly accessible libraries and community college libraries. Requested funds should
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support one of the following categories: improving patron access to library books and materials, collections development,
and/or ensuring long- term financial stability through technical assistance and publications.
McMurry Continuing Staff Education Grants
These grants benefit professional and paraprofessional employees at Wyoming's publicly accessible libraries and
community college libraries.
Rock Springs Area Community Foundation Grants
These grants support nonprofit organizations that serve Sweetwater County.
Sheridan-Johnson Community Foundation Grants
These grants support nonprofit organizations that serve Sheridan and Johnson counties.
Upper Green River Sustainable Community Endowment Fund Grants
These grants support nonprofit organizations that strengthen community viability and promote collaborative efforts to
enhance the quality of life for Sublette County residents.
Wamsutter Community Endowment Fund Grants
These grants support nonprofit organizations that serve Wamsutter the areas education, community development, or
health and human services.
Wyoming Women’s Foundation Grants
These grants support nonprofit organizations that serve women and girls, with a focus on programs that address
economic self-sufficiency and access to opportunities through systems change.
Hazel Patterson Memorial Endowment Fund Grants
These grants nonprofit organizations that work to improve the quality of life for residents of in Johnson County.
Note: The Foundation also administers a number of scholarship programs for area residents.
Application Procedures:
Application guidelines and forms are available on the website or may be requested from the Foundation at the address
listed above.
EIN: 83-0287513
Last Updated: 9/1/2011
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WHAT WAS SAID IN THE INTERVIEWS
The Resource Team spent two days interviewing the local residents to hear what they had to say. Those being
interviewed were directed to answer three questions:
 What are the major problems/challenges in the community?
 What are the major strengths/assets of the community?
 What projects would you like to see implemented in your community
in the next two, five, ten, or twenty years?
Listed below, without comment, is what was heard from those who volunteered to be interviewed.

Lusk Follow Up 2012
Problems
3 Need a handicapped accessible apartment complex
No public transportation
10 Can’t attract young people to stay in town
Aging community
6 Assisted living
6 Rec center
7 Clean up the town
Ordinances to clean up lots
6 Lots of run down homes
2 Redo the sidewalks
2 Voc tech in high school
3 Health care education
2 Drugs are a problem
2 Not meeting all the needs of the community
2 Limited access based on location of community
3 Landfill recycling
Cars, trash,
Educate the public on future plans
2 No communication on what is happening in town
2 Lack of money to do projects
2 Trying to make everyone happy
2 State funds needed
3 Vandalism
6 Things for youth
5 Infrastructure development and maintenance
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3 Sewer and streets
4 Good paying jobs for young people
2 Train folks and nothing keeps them here, i.e women’s center
Continuity in health care
Community needs to sell itself for people to live here
15 Affordable housing rental and ownership
2 Small houses, not enough bigger homes
No trailer park
No townhomes or condos or new construction
15 Need Jobs
9 Need Businesses in town
Shopping
No social interaction for youth unless it’s tech communication
Lack of organized rec activities
Better medical services
People are not shopping locally
2 Need support
City needs to work with the small retailers
2 Taxes on property is going up
Small town businesses survival with federal issues
PR and marketing
6 Adult and child entertainment
2 Walkers and bikes on the sidewalk
6 Underage drinking
4 Child care
Licensed daycare providers
If something we need, i.e rec center make sure it will be used
2 Prices are higher than going somewhere else
Businesses may not want other businesses coming in
5 Getting the kids involved in the community
Should the pool be enclosed or used summer only
School crossing are dangerous
Can’t use school when not in session
Old buildings make the town an eyesore
2 Instill in folks community pride
2 Lack of cultural diversity
3 Lack of communication between the churches
Civic organizations communicating with each other and the churches
5 Lack of Spiritual guidance for youth working together
Poverty in the town
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Affects home life
Parental support
Nutrition
2 Town is too small
Businesses have few employees, one or two people
Not big enough to create jobs
3 No Downtown parking for customers
Ordinances?
Lack of enforcement
4 Back parking lot, west side poorly maintained
5 Destination community for tourism
3 Need more consistent dates for events and more events
Add to the pageant weekend
In the winter it is very icy, and elder folks cannot use it
4 Buildings on the main street, not maintained, clean up main street
2 Deserted buildings not maintaining their sidewalk
Population is declining
Tax base declining
Have the community sustainable
3 Project needs to be sustainable before they consider building
2 School numbers are shrinking
3 Ag based community and its shrinking
2 Hard for small businesses to stay in business with declining population
If things are not important to the parents, kids won’t think it’s important
Not enough classes offered in other areas that kids may have interest in
Difficulty recruiting medical issues
High rate of uninsured in the town
Qualified individuals in the community for medical services
Interterim care
2 Community health education
2 lack of mental health services
Access to specialized services
More childcare education
More dietary education
Lack of after school programs
Need Teen center
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Lusk Follow Up 2012
Strengths
14 Senior center
12 Medical hospital
7 Clean town
7 Good town to live
4 High school
2 School activities
Community Education
9 School system
Scholarship program
New principle
Grade school DARE program
Sports in school
Chamber of Commerce
3 City Leadership
21 Supportive of folks in trouble
8 friendly
10 Town employees take care of folks winter and summer
2 Above and beyond what is required
13 Caring folks, close community
Free dinners by churches and civic groups
Coming together for special events
2 Moral base is very strong
5 Low crime
Civic organizations
3 Likes everything
19 Neighbors
4 Positive everything
10 Library and library foundation has raised money
5 Community pride
6 Safe town to raise children
Great parental support
10 Volunteerism
4 Cost of Living
6 Pool
4 Fund raising
4 Location is great
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2 Religious foundation
Ethics and family values
2 New police department and the outreach is great because of location
4 employment from 4 Woman center and 3 railroad, hospital, school district
6 4-H is very strong
5 Parks
Town grounds crew maintain the parks well
2 Golf course
Roping Club
3 Women’s Center work crew
5 Small town
Donations
Low tax base
Teachers
4 Businesses here are good for a small town
Town presents a good appearance to tourists
Entrepreneurship and meeting challenges
3 Chamber of commerce
2 Limited but good services for seniors
Ag atmosphere
HUD program strong
8 Passed the pool 1%
3 Great events, alumni, legend, hunting
Museum
2 Shop and motel owners promote and support each other businesses
NAPA store coming
Working relationship with the Chamber and store owners and community
Insurance agencies are strong
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Lusk Follow Up 2012
Goals
10 Swimming pool should be indoors
4 Pool being done
Hospital providers sustainability
Home health and hospice care
More involvement by folks
17 Reason for the kids/grandkids to come back or stay in town
Work, jobs for the young folks to stay or come back home
Factory, to create jobs
Tech jobs
Ag jobs
Opportunity for young people
17 Stop the kids from leaving
7 Infrastructure continue to improve
Streets
School resource officer
9 Assisted living center complex
More options for housing for seniors
27 rec center/Community Center for several types of venues
Repurpose a current building
Include class rooms
4 Exercise equipment
4 Gym
Basketball practice
2 Walking track
2 Include the churches for nights to volunteer bring folks in.
doesn’t think it may happen
3 Youth center
13 Attract more businesses
Clothing store town owned?
Family Dollar store fills a niche
Wal-mart
Children clothing store
Bookstore, western art, ice cream store, western wear, boots, footwear,
Sporting Goods Store or expansion of current store
Draws people year round
Grow the downtown area and make Saturday shopping a busy day
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2 Fix the streetscape concerning trees and sign blockage, planned beautification
Cages around the trees
Downtown park could be beautified but it is privately owned
Or parking
7 Cleanup project in town
Cars, garbage, houses
3 Bowling alley
3 Movie Theater
Drive in
2 Tourist theme for the town on the main street
Campground
6 Still have a small town feel
Employment
Funds for things for the kids to do
2 Get people to stay after training and not move away
People are the strength of the town
Fire Department may outgrow facility in 10 + years
2 Downtown businesses could promote their businesses
Indoor roping arena
3 Get rid of some of the old buildings and clean the town up
6 The community and churches come together to help the youth
More meetings or mixers with the churches and civic groups
Welcome packet for new folks coming into the town
Animal shelter expanded with classes in grooming and care
2 Building small apartment complex
Revive the ministers association
2 Community education accredited courses
4 Fix the back parking lot for customers
Paved, drainage, signage, pile snow somewhere else, stripped
2 Destination town and not just passing through
2 Full main street with businesses
More Natural gas users
2 Clean up the alleys
Housing for seniors that could be built that they would buy with homeowners association
6 Housing
Fire plugs moved to help with parking issues
Grow on the Rawhide theme
Community theater
Universal health care
3 ag program in the schools
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Creates leadership
Ag leaders in the community would be willing to be a resource for this type of
project
Told Funding limited
2 Distance learning
Need a plumber full time
Butcher shop
Good planning for sustainability
2 Center employees become more active and involved in the community
Expand hospital services
2 Centralized services at the hospital
More events
Community businesses needs to advertise more on the website
Work with the Wyoming Tourism board to help with promotion of the town
Host our guest well
Offer good basic services to residents and specialized items for the tourists
Main Street Market or farmers market
Senior pro rodeo
More discount packages on the Wyoming tourism website
Growth
2 More development at the business park
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20 CLUES TO RURAL
COMMUNITY SURVIVAL
1. Evidence of Community Pride:

11. Acceptance of Women in Leadership Roles:

Successful communities are often showplaces of care, attention, history and heritage.

Women are elected officials, plant managers, and entrepreneurial developers.

2. Emphasis on Quality in Business and Community Life:

12. Strong Belief in and Support for Education: Good schools are

People believe that something worth doing is worth doing right.

the norm and centers of community activity.

3. Willingness to Invest in the Future:

13. Problem-Solving Approach to Providing Health Care:

In addition to the brick-and-mortar investments, all decisions are made with an
outlook on the future.

Health care is considered essential, and smart strategies are in place for diverse methods
of delivery.

4. Participatory Approach to Community Decision Making:

14. Strong Multi-Generational Family Orientation:

Even the most powerful of opinion leaders seem to work toward building consensus.

The definition of family is broad, and activities include younger as well as older
generations.

5. Cooperative Community Spirit:
The stress is on working together toward a common goal, and the focus is on positive
results.

15. Strong Presence of Traditional Institutions that are
Integral to Community Life:
Churches, schools and service clubs are strong influences on community development
and social activities.

6. Realistic Appraisal of Future Opportunities:
Successful communities have learned how to build on strengths and minimize
weaknesses.

16. Sound and Well-Maintained Infrastructure:
Leaders work hard to maintain and improve streets, sidewalks, water systems, and
sewage facilities.

7. Awareness of Competitive Positioning:
Local loyalty is emphasized, but thriving communities know who their competitors
are and position themselves accordingly.

17. Careful Use of Fiscal Resources:
Frugality is a way of life and expenditures are considered investments in
the future.

8. Knowledge of the Physical Environment:
Relative location and available natural resources underscore decision-making.

18. Sophisticated Use of Information Resources:
Leaders access information that is beyond the knowledge base available in the
community.

9. Active Economic Development Program:
There is an organized, public/private approach to economic development.

10. Deliberate Transition of Power to a Younger Generation
of Leaders:

19. Willingness to Seek Help from the Outside:
People seek outside help for community needs, and many compete for government grants
and contracts for economic and social programs.

People under 40 regularly hold key positions in civic and business affairs.

20. Conviction that, in the Long Run, You Have to Do It
Yourself:
Thriving rural communities believe their destiny is in their own hands. Making their
communities good places is a pro-active assignment, and they willingly accept it.
*Reprinted from Heartland Center Leadership Development, Spring 2002 Visions
Newsletter.
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