The Wyoming Rural Development Council (WRDC) has provided a Resource Team to assist the
City of Laramie, Wyoming, in evaluating the community assets and liabilities, and in developing
suggestions for improving the future for social, economic and environmental growth of Laramie.
The City of Laramie requested a community assessment from the Wyoming Rural Development
Council. The Laramie Economic Development Corporation and local town leaders served as the
community contact and took the lead in agenda development, logistics, and publicity for the
assessment. Resource Team members were selected to visit, interview citizens, business, and
community leaders to develop a plan of recommended action for Laramie. The team members
were carefully selected based on their fields of expertise that the City of Laramie officials indicated
would be needed to respond to the problem areas identified.
The Resource Team toured the city and interviewed over 170 people in 14 listening sessions and
town meeting over a three-day period from November 3-5, 2009. The team received several
written responses. The team interviewed representatives from the following segments of the
community: Agriculture, real estate, religious groups, health care, industries/utilities, economic
development—retail and business, city/county government, social services and non-profits, school
administration, educators, banking and financial, law enforcement and emergency medical
services, youth and seniors.
Many of these people had reviewed the questions with their respective businesses or organizations
and were representing many people at the listening sessions. Each participant was asked to
respond to three questions designed to begin communication and discussion, and to serve as a basis
for developing the action plan. The three questions were:
What do you think are the major problems and challenges in Laramie?
What do you think are the major strengths and assets in Laramie?
What projects would you like to see implemented in 2, 5, 10, or 20 years in Laramie?
Upon completion of the interviews, the team met to compare notes and share comments following
two days of intense study. The team then agreed that each team member would carefully analyze
the things said, synthesize what they heard with their knowledge of programs and resources,
prepare their notes and suggestions, and then forward these items to be combined into WRDC‘s
final report to the City of Laramie.
The oral report was presented to the city officials of Laramie on November 5, 2009, and many
citizens who participated were in attendance. Following the oral report, this formal written report
is presented to the City of Laramie.

EXECUTIVE SUMMARY
On behalf of the Laramie Community Assessment Resource Team, I would like to thank
the Laramie Economic Development Corporation, the City of Laramie and the community
members and town leaders who worked so hard to coordinate the Laramie Community
Assessment. This report contains an abundance of information that will hopefully be used
by the people of Laramie to better the community and reach its goals.
While reading this report, you will find a variety of recommendations made by the team
members on the issues that were identified during the listening sessions. We encourage the
City to use these recommendations to build a plan for the future of Laramie. So much has
been accomplished in Laramie and many of the concerns expressed are already being
worked upon. You are to be commended!
Anything is possible if everyone works together to achieve a common goal, as the
community-minded citizens of Laramie already know. Laramie knows the important
values for living. Your energetic citizens and city leaders who organized this assessment
are to be commended--thank you Gaye Stockman and John Dick of LEDC; and Dave
Derragon of the City of Laramie; and Mayor for conducting our tour. Every step, no
matter how small, is a movement in the right direction toward achieving Laramie‘s goals.
It can be done. What you do with the recommendations is your choice and will be
accomplished by the dedicated citizens of Laramie.
Members of our team will return to Laramie to facilitate a follow-up meeting later. The
meeting will help determine the priorities and develop strategies for implementation in
Laramie. We encourage everyone from the community to attend this meeting, even if they
were unable to attend the community assessment. This follow-up goal setting meeting will
identify both short-term and long-term goals for Laramie and should help with other
planning efforts currently going on in your town.
On behalf of the City of Laramie Resource Assessment Team, let me express our gratitude
for the hospitality shown us during our time in your community. Good luck on your
challenges and visions.
Sincerely,
Jo Ferguson

Team Leader

Laramie, 1890

Source: http://www.wyomingtalesandtrails.com

Laramie Community Profile
(Elevation: 7,200 ft.)

Laramie, often referred to as the "Gem City of the Plains," sits on the eastern edge of a
large plateau called the Laramie Plains, surrounded by the Snowy Range Mountains to the
west and the Laramie Mountains to the east.
Native Americans, including the Sioux, Shoshones and Teton-Dakotas originally inhabited
the area, camping along the Laramie River. Laramie was named for Jacques LaRamie, a
French-Canadian trapper who arrived in the area around 1810 and built a cabin at the
confluence of the Platte and Laramie Rivers. His name has been given to a river, mountain
range, peak, U.S. Army fort, county, and city.
In the 1840s and 50s, settlers left the Oregon and Mormon Trails and settled in the valley,
resulting in Indian hostility. In an effort to quell the fighting, the U.S. Army established
Fort Sanders (originally called Fort Buford) in 1866 for their protection. Hostile Indian
action decreased for a time and in1868 the Union Pacific portion of the first
transcontinental railroad was completed. Laramie exists because of the coming of the
railroad, starting out as a tent city providing service to the railroad and the Overland Trail
stage route. The city‘s name was selected by General Grenville M. Dodge, the chief
engineer of the Union Pacific Railroad, establishing the town site just north of Fort Sanders
as a camp for Union Pacific workers. Fort Sanders continued to protect the railroad and
the Overland Trail from the depredations of Indians. The first train entered the town on

May 10, 1868 when entrepreneurs were beginning to build more permanent structures.
Laramie soon had stores, houses, a school, and churches.

Wyoming was organized as the Wyoming Territory in 1869 and the newly formed
legislature passed a bill granting equal rights to women residing in the territory. In March
1870, five Laramie residents became the first women in the world to serve on a jury.
Laramie was the first town in Wyoming to hold a municipal election on September 6, 1870
with a Laramie resident, ―Grandma‖ Louisa A. Swain, casting her ballot and becoming the
first woman to legally vote in the United States.
Laramie's early days typified a Wild West town, replete with rough and rowdy characters.
Vigilante justice remedied some of the wild action which was further corrected in 1872
when the Wyoming Territorial Prison was built near Laramie. In later years, the prison
housed many famous and notorious outlaws including Butch Cassidy.
The 1870s and 1880s brought the cattle industry to the Laramie area with numbers of large
herds arriving from Texas. Early business development included a slaughter house,
brewery, railroad yards, a tie treatment plant, brick yard, glass-blowing plant, and plaster
and rolling mills. In 1886, a plant was built to supply electricity to businesses and
residents.
Governor Francis E. Warren signed a legislative bill in 1886 establishing the University of
Wyoming in Laramie. The event helped stabilize the city and influenced its growth and
development for years. The university graduated its first class before the Wyoming
Territory became a state in 1890. The University is the only four-year institution of higher
learning in the state with branches in a number of Wyoming cities. The University
converted the Territorial Prison into an experimental stock farm and prisoners were
relocated to a new facility in Rawlins at the turn of the century. Today, Laramie stands
astride the nation‘s most significant transcontinental transportation arteries: I-80 and the
Union Pacific main line. As other railroad towns in the state went through boom and bust
cycles, the stability provided by the university, the railroad, the prison, and the timber and
ranching industries, gave Laramie a niche as a stop for tourist travel and the railway line.
Laramie remains strongly influenced by the University with students and faculty from all
parts of the country and the world who are drawn to the rich, windswept landscape. An
interesting mix of academia, Old West history, cattle ranches, and a scenic and beautiful
mountain landscape, enables Laramie to embrace both its historical ties to Western history
and the new and increasingly global character of Wyoming‘s business and lifestyle.
Sources: http://www.ultimatewyominy.com
http://www.citytowninfo.com
http://www.wyomingtalesandtrails.com
http://en.Wikipedia.org

Laramie Executive Summary
Population Demographics
The population in Laramie in 1990 was 26,768 and in 2000 it was 27,204, a 1.6%
change. The population for 2009 is 27,118 and the projection for 2014 is 27,050
representing a change of -0.25%. The growth rate from 1990 to 2009 is 1.3%.
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The 2009 median age of the total population in Laramie is 26.5 and it is predicated to
change in five years to 28.2. For 2009, males represent 52.6% of the population and
females represent 47.4%. The most prominent age group is currently Age 21-24 years.
The age group least represented is 85+ years.
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Household Demographics
The number of households in Laramie in 1990 was 10,433 and in 2000 it was 11,336, an
8.7% change. The household count for 2009 is 11,642 and the projection for 2014 is
11,741 representing a change of 0.9%. The growth rate from 1990 to 2009 is 11.6%.
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Income Demographics
The 2009 predominant household income category for Laramie is < $15k, and the
income group that is least represented is 500k+. For 2009, average household income is
$48,296, median household income is $34,876 and per capita income is $21,315.

Households by Income (2009)
3,000
2,500
2,000
1,500
1,000
500

$5
00
k+

<

$1
5k

$1
5k
-$
25
k
$2
5
-$
35
k
$3
5k
-$
50
k
$5
0k
-$
75
k
$7
5k
-$
10
0k
$1
00
k$1
50
$1
k
50
k$2
50
$2
k
50
k$5
00
k

0

Labor Force Demographics
For 2009, 53.0% of the Laramie population (age 16+) is estimated to be employed. The
status of the labor force is as follows: 0.1% are in the Armed Forces, 63.5% are
employed civilians, 3.7% are unemployed civilians, and 32.7% are not in the labor force.

Employment Status (2009)
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For the civilian-employed population, it is estimated that they are employed in the
following occupational categories: Professional & Related Occupations (29.6%); Sales
& Office (23.7%); Service (19.0%); Management, Business, & Financial Operations
(11.2%); Production, Transportation, & Material Moving (8.3%); Construction,
Extraction, & Maintenance (7.2%); Farming, Fishing, & Forestry (1.0%).
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Education Demographics
For 2009, it is estimated that 19.8% of the Laramie population (Age 25+) has earned a
Master‘s, Professional, or Doctorate Degree and 27.4% has earned a Bachelor‘s Degree.
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Housing Demographics
For 2009, most of the dwellings in Laramie (51.9%) were Renter-Occupied. The
majority of dwellings are estimated to be structures of 1 Unit Detached (46.0%).
The majority of housing units (20.9%) were built between 1970 and 1979.

Housing by Units in Structure (2009)
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Source: Claritas, Inc.

Laramie RMP Opportunity Gap - Retail Stores 2009
The difference between demand and supply represents the opportunity gap or surplus available for each retail outlet.
When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail outlet. For
example, a positive value signifies an opportunity gap, while a negative value signifies a surplus.

Total Retail Sales ($) - Including Eating & Drinking
Motor Vehicle and Parts Dealers
Automotive Dealers
Other Motor Vehicle Dealers
Automotive Parts/Accessories, Tire Stores
Furniture and Home Furnishings Stores
Furniture Stores
Home Furnishing Stores
Electronics and Appliance Stores
Appliances, TVs, Electronics Stores
Household Appliances StoresRadio, Television, Electronics Stores
Computer and Software Stores
Camera and Photographic Equipment Stores
Building Material, Garden Equip Stores
Building Material and Supply Dealers
Home Centers
Paint and Wallpaper Stores
Hardware Stores
Other Building Materials Dealers
Building Materials, Lumberyards
Lawn, Garden Equipment, Supplies Stores
Outdoor Power Equipment Stores
Nursery and Garden Centers
Food and Beverage Stores
Grocery Stores
Supermarkets, Grocery (Ex Conv) Stores
Convenience Stores
Specialty Food Stores
Beer, Wine and Liquor Stores
Health and Personal Care Stores

(Demand)
Consumer
Expenditures
408,265,556
76,895,426
64,816,636
5,455,274
6,623,516
7,459,444
3,969,231
3,490,213
10,503,254
7,921,315
1,622,162
6,299,153
2,208,974
372,965
36,298,222
33,457,122
13,965,265
721,659
3,052,836
15,717,362
6,015,015
2,841,100
429,023
2,412,077
53,236,504
48,351,456
45,862,243
2,489,213
1,466,900
3,418,148
17,514,856

(Supply)
(Opportunity)
Retail
Gap/
Sales
Surplus
442,314,335
(34,048,779)
76,649,255
246,171
59,422,985
5,393,651
8,398,961
(2,943,687)
8,827,309
(2,203,793)
3,276,257
4,183,187
2,788,001
1,181,230
488,256
3,001,957
2,461,150
8,042,104
1,942,151
5,979,164
588,001
1,034,161
1,354,150
4,945,003
518,999
1,689,975
0
372,965
26,689,167
9,609,055
26,204,995
7,252,127
3,951,003
10,014,262
307,982
413,677
4,941,569
(1,888,733)
17,004,441
(1,287,079)
6,652,392
(637,377)
484,172
2,356,928
0
429,023
484,172
1,927,905
32,724,544
20,511,960
24,596,434
23,755,022
24,360,433
21,501,810
236,001
2,253,212
564,424
902,476
7,563,686
(4,145,538)
7,313,110
10,201,746

Pharmancies and Drug Stores
Cosmetics, Beauty Supplies, Perfume Stores
Optical Goods Stores
Other Health and Personal Care Stores
Gasoline Stations
Gasoline Stations With Conv Stores
Other Gasoline Stations
Clothing and Clothing Accessories Stores
Clothing Stores
Men's Clothing Stores
Women's Clothing Stores
Childrens, Infants Clothing Stores
Family Clothing Stores
Clothing Accessories Stores
Other Clothing Stores
Shoe Stores
Jewelry, Luggage, Leather Goods Stores
Jewelry Stores
Luggage and Leather Goods Stores
Sporting Goods, Hobby, Book, Music Stores
Sportng Goods, Hobby, Musical Inst Stores
Sporting Goods Stores
Hobby, Toys and Games Stores
Sew/Needlework/Piece Goods Stores
Musical Instrument and Supplies Stores
Book, Periodical and Music Stores
Book Stores and News Dealers
Book Stores
News Dealers and Newsstands
Prerecorded Tapes, CDs, Record Stores
General Merchandise Stores
Department Stores Excl Leased Depts
Other General Merchandise Stores
Miscellaneous Store Retailers
Florists
Office Supplies, Stationery, Gift Stores
Office Supplies and Stationery Stores
Gift, Novelty and Souvenir Stores
Used Merchandise Stores

15,092,088
603,715
693,215
1,125,838
51,056,320
38,206,863
12,849,457
17,355,366
12,334,255
834,850
3,053,084
623,826
6,712,318
297,135
813,042
2,523,440
2,497,671
2,285,212
212,459
9,285,884
5,569,854
2,734,406
1,774,717
470,784
589,947
3,716,030
2,817,156
2,722,249
94,907
898,874
51,800,903
24,584,196
27,216,707
9,210,489
610,517
4,167,096
2,360,590
1,806,506
918,238
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6,198,591
531,999
365,981
216,539
134,322,216
29,092,652
105,229,564
4,452,049
3,301,045
0
2,428,999
320,001
0
2,048
549,997
1,029,000
122,004
122,004
0
7,184,213
3,461,924
2,961,358
352,997
98,569
49,000
3,722,289
3,266,971
3,083,997
182,974
455,318
67,362,737
14,680,511
52,682,226
11,899,025
0
0
0
0
0

8,893,497
71,716
327,234
909,299
(83,265,896)
9,114,211
(92,380,107)
12,903,317
9,033,210
834,850
624,085
303,825
6,712,318
295,087
263,045
1,494,440
2,375,667
2,163,208
212,459
2,101,671
2,107,930
(226,952)
1,421,720
372,215
540,947
(6,259)
(449,815)
(361,748)
(88,067)
443,556
(15,561,834)
9,903,685
(25,465,519)
(2,688,536)
610,517
4,167,096
2,360,590
1,806,506
918,238

Other Miscellaneous Store Retailers
Non-Store Retailers
Foodservice and Drinking Places
Full-Service Restaurants
Limited-Service Eating Places
Special Foodservices
Drinking Places -Alcoholic Beverages
GAFO *
General Merchandise Stores
Clothing and Clothing Accessories Stores
Furniture and Home Furnishings Stores
Electronics and Appliance Stores
Sporting Goods, Hobby, Book, Music Stores
Office Supplies, Stationery, Gift Stores

3,514,638
24,871,429
42,777,459
19,123,278
18,059,888
3,630,474
1,963,819
100,571,947
51,800,903
17,355,366
7,459,444
10,503,254
9,285,884
4,167,096

11,899,025
1,838,943
66,141,669
37,271,702
24,057,003
686,973
4,125,991
84,736,406
67,362,737
4,452,049
3,276,257
2,461,150
7,184,213
0

(8,384,387)
23,032,486
(23,364,210)
(18,148,424)
(5,997,115)
2,943,501
(2,162,172)
15,835,541
(15,561,834)
12,903,317
4,183,187
8,042,104
2,101,671
4,167,096

*GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise
normally sold in department stores. This category is not included in Total Retail Sales including Eating and Drinking
Places.
Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived
from the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics (BLS).
The supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S. Census.

14

Albany County Executive Summary
Population Demographics
The population in Albany County in 1990 was 30,797 and in 2000 it was 32,014,
a 4.0% change. The population for 2009 is estimated to be 32,110 and the
projection for 2014 is 32,146 representing a change of 0.1%. The growth rate
from 1990 to 2009 is 4.3%.
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The 2009 median age of the total population is 28.1 and it is predicated to change
in five years to 29.7. For 2009, males represent 52.4% of the population and
females represent 47.6%. The most prominent age group is Age 25-34 years. The
age group least represented is 85+ years.
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Population by Age
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Household Demographics
The number of households in Albany County in 1990 was 11,957 and in 2000 it
was 13,269, an 11.0% change. The estimated household count for 2009 is 13,726
and the projection for 2014 is 13,892 representing a change of 1.2%. The growth
rate from 1990 to 2009 is 14.8%.
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Income Demographics
The 2009 predominant household income category for Albany County is < $15k,
and the income group that is least represented is $500k+. For 2009, average
household income is $51,435 and median household income is $37,334.

Households by Income (2009)
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Labor Force Demographics
For 2009, 53.3% of the Albany County population (age 16+) is estimated to be
employed. The status of the labor force is as follows: 0.1% are in the Armed
Forces, 63.9% are employed civilians, 3.7% are unemployed civilians, and
32.2% are not in the labor force.
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Employment Status (2009)
In Armed
Forces, 33

Not in Labor
Force, 8,615

Civilian Employed ,
17,107

Civilian Unemployed,
1,000

For the civilian-employed population, it is estimated that they are employed in the
following occupational categories: Professional & Related Occupations (28.3%);
Sales & Office (23.1%); Service (18.6%); Management, Business, & Financial
Operations (12.5%); Production, Transportation, & Material Moving (8.5%);
Construction, Extraction, & Maintenance (7.7%); Farming, Fishing, & Forestry
(1.4%).
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Education Demographics
For 2009, it is estimated that 18.5% of the Albany County population (Age 25+)
has earned a Master‘s, Professional, or Doctorate Degree and 25.7% has earned a
Bachelor‘s Degree.
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Housing Demographics
For 2009, most of the dwellings in Albany County (52.2%) are Owner-Occupied.
The majority of dwellings are estimated to be structures of 1 Unit Detached
(51.7%) and
the majority of housing units (21.0%) were built between 1970 and 1979.
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Housing by Units in Structure (2009)
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Source: Claritas, Inc.
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RESOURCE TEAM MEMBERS
LARAMIE, WY COMMUNITY ASSESSMENT
November 3-5, 2009
TEAM LEADER
Jo Ferguson
Sr. Rural Development Specialist
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-5812
Jo.ferguson@wybusiness.org

Mannie Bowler, Public Outreach Mgr
Wyoming Early Childhood Partnership
159 N. Wolcott Street, Ste 150
Casper, WY 82601
307-472-2152 W 480-313-3962 C
mannie@wyokidsfirst.org

Scott Ratliff
11 Clothsline Road
Riverton, WY 82501
307-851-5678
sratliff@wyoming.com

Diana Hulme
Ruckelshaus Institute for Environmental & Natural Resources
1000 E University Ave, Dept 3971
Laramie, WY 82071
307-766-5354
dhulme@uwyo.edu
Don Threewitt
City of Cheyenne Planning Department
2102 O‘Neil Avenue
Cheyenne, WY 82001
307-637-6286
dthreewitt@cheyennecity.org

Community Contact

Dr. Cherri Lester
4379 Butch Cassidy Trail
Cheyenne, WY 82009
Cell phone: 307-631-0869
email: drlester1255@aol.com

Gaye Stockman, President & CEO
Laramie Economic Development Corp.
313 S 2nd St
Laramie, WY 82070
(307) 742-2212
ledc@laramiewy.org

Nicole Novotny
Department of Workforce Services
122 W. 25th St. Herschler Building
Cheyenne, WY 82002

307-514-4685
nnovot@state.wy.us
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Laramie Community
Assessment
November 3rd - 5th 2009
Star
End
Location
Tuesday, November 3
Economic Development

4:00 PM 4:50 PM

Education
Agriculture

5:00 PM 5:50 PM
7:00 PM 8:00 PM

Wyoming Tech. Business Center
1938 Harney Street
Wyoming Tech. Business Center
Rec. Center
920 Boulder Drive

Wednesday, November 4
Real Estate

8:00 AM 8:50 AM

City and County
Emergency Services
Religious Groups
Students
Industry & Utilities
Social Services/Non-Profits
Retail & Business

9:00 AM 10:00 AM
10:10 AM 11:00 AM
11:10 AM 12:00 PM
2:00 PM 2:45 PM
3:00 PM 4:00 PM
5:00 PM 5:50 PM
6:00 PM 7:00 PM

Rec. Center
920 Boulder Drive
Rec. Center
Rec. Center
Rec. Center
Rolling Mill Café Wyoming Union UW Campus
Rec. Center
Rec. Center
Rec. Center

Thursday, November 5
Healthcare
Banking & Financial
Senior Citizens

8:00 AM 8:50 AM
9:00 AM 10:00 AM
10:20 AM 11:20 AM

Rec. Center
Rec. Center
Eppson Center for Seniors
1560 N 3rd Street

Open Town Meeting

7:00 PM 9:00 PM

Rec. Center
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MAJOR THEMES
LARAMIE COMMUNITY ASSESSMENT
November 3-5, 2009
INFRASTRUCTURE
• Water
• Urban Water Delivery System
• Sewer
• Drainage
• Solid Waste Management
TRANSPORTATION
• Roads and Maintenance
• Paving, West Laramie
• Viaduct/Clark Street Bridge
• Parking
• Greenbelt
• Public Transportation
• Traffic Circulation
• Regional Transportation Master Plan
ENVIRONMENT
• Aquifer Protection
• Open Space, “Viewscapes,” Access, Habitat Preservation
• Agriculture
• Pine Beetle Kill
• Watershed Protection
• Laws, Rights, Allocation, and Conservation
• “Open Spaces Are Not Free” (There is a cost!)
ECONOMIC & COMMUNITY DEVELOPMENT
• Business
• Recruitment and Retention of people, workforce and businesses
• Industrial Diversity
• Historic Downtown/Small Retail
• Growing/Shopping Local
• Housing
• Lofts Downtown
• Senior Transition Housing
• Historic Affordable Housing
• Housing Capacity
• Managed Growth
• Codes
• Historic Preservation
• Education

23

HUMAN SERVICES
• Health Care
• Downtown Clinic
• Dental Care
• Mental Health
• Lack of Specialists
• Homeless
• Shelter and Self Sufficiency Services
• Early Childhood Care
• Adult Care
• Emergency Services
• 911 and (211)
• Sustainable Funding for Services
SYSTEM DISCONNECTS
• Communication
• Coordination
• Collaboration
• Government, Citizens, Business, Education, (P-25), Medical, Community
• Example: DOT and EMT Radios
• Resource Guide Needed for Non-Profits and Faith Based Organizations
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Laramie Community Assessment Team Leader Report
Jo Ferguson
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-5812
jo.ferguson@wybusiness.org
Our time in Laramie was very enjoyable. Thank you for your hospitality and friendliness, especially the
planning effort, accommodations, and meals that made our visit very comfortable. Laramie has great attitudes
and abilities to become whatever they see in their vision. The thing that impressed me most with this
assessment was that many items identified in this community assessment are already in the works. Laramie is
in a great place for going forward because of its progressive leadership and community cohesiveness. I also
was impressed by the commitment, knowledge and pride that the community leaders have. Mayor Guerin, the
town council and staff show through their efforts in the community that they listen to your wants and needs.
The staff and board of the Laramie Economic Development Corporation are to be commended on the
organization and implementation of this Community Assessment.

Theme: Services
Challenge: Retail Business
Solution: 2010 Employer Seminars
Running a business can be a daunting task. Fortunately, there is help for employers. The Wyoming Department
of Employment is sponsoring the 2010 Employer Seminars, coming to a town near you. The seminars provide
information about workers‘ compensation, unemployment insurance, workplace safety, labor standards, and
labor market information. Upcoming seminars are scheduled for 2010 and will be posted in February, 2010.
Review schedule online at http://doe.state.wy.us/employerseminars
Challenge: Retail Business
Solution: Attracting and keeping viable businesses in a community is a long-time planning effort by members
of the town council, LEDC, real estate community, and residents. We heard many comments about the need for
retaining businesses in the area and keeping the downtown look. Laramie has a vibrant Main Street Program;
support it. The Business and Industry section of the Wyoming Business Council, along with your WBC
Regional Director can point you in the right direction for study and action The Business Council has access to

25

many tools to jump start this effort: SBDC, Marketing Research, Wyoming Women‘s Business Center and
others. The groups listed above are housed at the University of Wyoming in Laramie and have great tools.
Resources:
Brandon Marshall
Business Retention & Entrepreneurship
Program Manager
Wyoming Business Council
307-777-2820
Brandon.marshall@wybusiness.org

Annie Wood, Sr. Mktg. & Attraction Specialist
Wyoming Business Council
307-777-2844
annie.wood@wybusiness.org

Tom Johnson, Southeast Regional Director
Wyoming Business Council
214 W. 15th Street
Cheyenne, WY 82002
307-635-7735
Tom.Johnson@wybusiness.org
Challenge: Main Street Development
Solution: The Wyoming Main Street Program was created by the Wyoming Legislature to help
communities revitalize their downtowns. Laramie came into this program in 2005 as one of the charter
Wyoming Main Street Communities. Much has been accomplished in Laramie through this program and a
current project is the Downtown Plaza which we saw in our tour. (www.laramiemainstreet.org) Laramie Main
Street works with other down town partners. Wyoming Main Street provides, at no charge, training,
information, research, referral services, and technical assistance to communities throughout the state. Wyoming
Main Street is a partner that plays an advisory coordinating role, but Main Street success is built mainly through
local commitment, initiative and follow-through. Wyoming Main Street provides access to information,
strategic and work planning, and community support via phone and e-mail consultation.
a) In addition to these services, Wyoming Main Street has a Main Street Loan Program that offers
funding for building or business owners wishing to make structural or façade renovations. Contact
Wyoming Main Street for full details on the Main Street Loan Program.
b) The Historic Architecture Assistance Fund will provide the services of architects to the owners of
historic buildings or buildings located in Main Street communities to address issues involved with the
rehabilitation and use of such properties. Typical projects that can be funded include a building
assessment, structural analysis, analysis of building code and ADA requirements, and facade and
signage schematic design. This fund is meant to support private property owners, who are not eligible
for many grant programs. Not-for-profit property owners may also submit applications for fund monies.
Applications may be submitted at any time, but are reviewed quarterly. The application can be
downloaded at: www.wyomingmainstreet.org/architectureassistance.htm
Contact:
Evan Medley, State Program Manager, Wyoming Main Street, 214 W 15th St, Cheyenne, WY 82002
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Tel: (307) 777-2934, E-mail: evan.medley@wybusiness.org, www.wyomingmainstreet.org

Kim Skidmore, Executive Director
Laramie Main Street Program
313 South 2nd Street, Suite B
P.O. Box 1250
Laramie, WY 82073-1250
Phone: (307) 742-2212, Fax: (307) 742-8200, www.laramiemainstreet.org
Solution: CDBG (Community Development Block Grant Program) funding for downtown
development/community enhancement.
a) Economic Development - Has eight grant categories with most grants requiring job creation:
Infrastructure Grants, Job Training Grants, Planning Only Grants, Technical Assistance Grants,
Downtown Development Grants, Convertible Loans, Float Loans and Section 108 Loans.
Contact:
Julie Kozlowski
Economic Development Program Manager
(307) 777-2812
b) Business Ready Community Grant and Loan Program
This program offers three types of funding:
Business Committed Projects - Businesses committed to locate or expand in the community.
Applications are accepted at any time. Maximum award is $3 million.
Community Readiness Projects - No specific business is committed to expand or locate in the
community. The community wants to build facilities to ready itself for new business development under
a specific strategy or plan of action. A community must demonstrate that appropriate planning has been
conducted and capacity exists to accommodate new business development. Maximum award is $1.5
million.
Community Enhancement Projects - An applicant wants to improve the community‘s aesthetic
character or quality of life through such activities as landscaping, recreational or convention facilities in
order to make itself more attractive for business development under a specific strategy or plan of action.
No specific business is committed to expand or locate in the applicant‘s community. Maximum award
is $500,000.
Contact:
Molly Davies
Business Ready Community Program Manager
WY Business Council
(307) 777-2811
http://www.wyomingbusiness.org/community/brc_program.aspx
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Theme: Tourism
Challenge: The City of Laramie has so many things for tourists, and continued promotion of the activities
available will possibly reach the goal of the tourist staying in Laramie any extra day or two. Listening to
community members during the Assessment these were some of the things mentioned that Laramie offers the
tourist: hunting, fishing, parks, historical sites, access to the mountains and location. The challenge is how to
make coming to and staying in Laramie a high priority place for tourists interested in these activities.
Solutions: Laramie Area Chamber of Commerce website has a wealth of information, as does the Albany
County Tourism Board website. Possibly a new business could be established in Laramie by finding a niche in
offering outings to tourists (domestic and international) with specific hobbies and interests, not just the general
public. An example is to have a package program that includes a tour of local historical sites and a program to
further educate and entertain the tourists. These packages could be established for each of the specific areas that
Laramie has to attract tourists in (hunting, fishing, /historic sites as examples) and could build on some of the
University of Wyoming activities such as the High Plains Archeology Museum in Pine Bluffs, WY. On display
there are historic and prehistoric items gathered at the interpretive dig by archaeologists from the University of
Wyoming, dating from the early 20th Century and going back 9,800 years.
Resources:

Laramie Area Chamber of Commerce
307-745-7339
Fax: 307-745-4524
chamberofcommerce@laramie.org
Albany County Tourism Board
210 E. Custer Street
Laramie, WY 82070
307-745-4195
Fax 307-721-2936
director@visitlaramie.org
www.visitlaramie.org

A feasibility study to look at both the tourism and its promotion to international audiences would be a
good start. The Wyoming Business Council could possibly assist with a grant to conduct a feasibility
study for this application. Wyoming Business Council Community Development Block Grant program
contact information is Julie Kozlowski, Economic Development Program Manager at 307.777.2812,
julie.kozlowski@wybusiness.org.
Wyoming Travel and Tourism’s In-State Development Program provides assistance to local
destinations in tourism, product, and service development as well as managing the turnouts and signage
program dollars. Projects involving turnout construction and signage needs require an application to
access the funds. You can download the program brochure to learn about what projects qualify for
nomination to the annual grant program. Nomination packets are available in July of each year.
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Contact:
Leslie Kedelty
Industry Services Manager
(307) 777-2839 or (307) 214-0465
Email: Leslie.Kedelty@visitwyo.gov

Theme: Community Connection and Partnerships
Challenge: Communication with communities, county and partners
Solution: A possible recommendation would be to hold joint town council meetings or workshops when
similar projects appear on the horizon. Perhaps those workshops could be facilitated by an outside organization
when trying to come up with vision items.
Keep Federal Agencies involved in the areas around Laramie interested in being partners. Try to keep a
continued dialogue with these agencies. Good communication between city government and state agencies is
essential as indicated by citizens concerning the DOT and EMT radios. Invite County Commissioners to
events. Perhaps organize a day where citizens could outline their desires to have county services available
locally and to address the needs of the agriculture community surrounding Laramie. The City Council could
appoint a committee to study Laramie‘s needs for county services and recommend to the City Council a wellinformed and proper request to the County Commissioners.
Resources:
Wyoming Community Foundation
Samin Dadelahi, Senior Program Officer
313 S. 2nd Street
Laramie, WY 82070
307-721-8300
www.wycf.org
Facilitator: Mary Randolph
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-6430
Mary.randolph@wybusiness.org

Theme Transportation
Challenge: Railroad Tracks--even though the proximity of the railroad tracks to Laramie and its schools and the
railroad crossing did not come out in a listening session, the challenge for providing safe crossing procedures and
safety rules near the tracks is always useful
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Solution: T he Wyoming Chapter of Operation Lifesaver presents programs to schools and communities every
year throughout the State of Wyoming. Wyoming Operation Lifesaver is a non-profit organization that provides
education programs to the public. The programs are designed to help prevent and reduce crashes, injuries, and
fatalities at the nation’s 260,000 public and private highway-rail intersections and on railroad rights-of-way.
Wyoming Operation Lifesaver is part of the national program, Operation Lifesaver, Inc.-—volunteers dedicated
to saving lives by promoting highway-rail intersection safety through education. The goal is to make the public
more aware of the dangers that exist on and near railroad tracks. It is recommended that Laramie and its schools
should request that this education program be done about once a year. More information can be found on the
website: www.wyomingoperationlifesaver.com. Contact the State Coordinator to set up a presentation.
Resources:
Wyoming Operation Lifesaver
State Coordinator: Darrell Real
P>O> Box 681
342 Highridge Circle
Wright, WY 82732
307-608-0146
statecoordinator@wyomingoperationlifesaver.com

Theme: Healthcare
Challenge: Retaining Medical Specialists Because of the proximity to Cheyenne and Colorado there is a perception
among Laramie townspeople that there are no medical specialists in town. The reality is that there any many
specialists, but if they are not utilized by the locals then they have to leave Laramie. Fewer new physicians are

practicing full-time in Wyoming.
Unfortunately, while licensing of physicians continued to rise in 2009, the percentage of newly-licensed
physicians choosing to practice full-time in Wyoming is well below the current average for all Wyominglicensed physicians. Of 2,805 physicians are currently licensed to practice medicine in Wyoming, 1,074 – about
38% – report that they are engaged in full-time practice in the state. Of the 301 physicians licensed in
Wyoming in 2009, however, only 53 or about 18% say they are presently engaged in full-time practice in the
state. The cumulative average for physicians licensed since 2005 practicing full time in Wyoming is somewhat
better – 27% – but still lags the 38% figure for all physicians licensed to practice in the state. So you can see
that this not just a Laramie problem, but a statewide problem.
―The bottom line is that despite increasing the number of physicians licensed to practice in Wyoming, it
appears fewer new doctors are practicing full time in the state,‖ Wyoming Board of Medicine President James
Anderson, M.D., of Casper continued., ―The overall trend is not good for our communities.‖
Solution: Changing medical practice models account for much of the change. ―We are seeing continued
expansion of telemedicine practice in Wyoming,‖ said Anderson. ―For example, over the past several years
national teleradiology practices have been getting their physicians licensed here so they could read studies
performed at Wyoming hospitals while sitting at their home computers nearly anywhere in the world. Regional
medical practices are now continuing that trend.‖
Another growth area is the licensing of physicians for short-term, or ―locum tenens,‖ practice in
Wyoming. ―With the small numbers of physicians in many Wyoming communities, the absence of even one
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doctor can create a big gap in coverage,‖ Anderson said. ―Wyoming hospitals and medical practices are making
good use of physicians brought from out-of-state for periods ranging from a weekend to several weeks or even
months. Locum tenens practice is a great short-term tool for addressing physician shortages and the need for
physician to be able to take personal leave. The bad news is that locum tenens physicians only come to our
communities for a limited time, and then move on to their next assignment.‖
Resource:
WYOMING BOARD OF MEDICINE
320 W. 25th St., Suite 103
Cheyenne, WY 82002
Ph. (307) 777-7053
Contact: Executive Director Kevin Bohnenblust
Phone: 307-777-7053
Mobile: 307-286-3920
E-mail: kbohne@state.wy.us

Theme: Environment
Challenge: Agriculture and Processing Meats
Several in the Agriculture Listening session spoke of the difficulties in selling and processing their local meats.
Many cited having to go out of state to get this service. Many also expressed a need for better slaughtering and
processing.
Solution:
The Wyoming Department of Agriculture along with the Wyoming Rural Development Council for several
years have been visiting mobile slaughtering/meat processing plants. They have visited the states of
Washington and South Dakota and just last August had a mobile unit set up at the Wyoming State Fair in
Douglas. The processing unit was inspected at State Fair by 250 people. Also U. S. Senator Enzi as well as
U. S. Representative Lummis visited the display. There were positive reactions to the unit, and visitors felt is
may be an opportunity to pursue mobile meat processing in Wyoming A Feasibility Study based on San Juan
Island model can be found on the USDA Website listed below
Resources:
Mary Randolph, Executive Director
Wyoming Business Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-6430
Mary.randolph@wybusiness.org

Ted Craig, Liaison
WBC/WY Dept of Agriculture
2120 Carey Avenue
Cheyenne, WY 82002
307-760-5727
t.craig@state.wy.us

Lists of mobile slaughter/processing units currently in operation can be found on:
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http://www.extension.org/pages/Mobile_slaughter/processing_units_currently_in_operation
These units are more suited to small producer needs than large operations. This idea is not new as many states
have mobile units.
Here are several other sites that you can refer to.
This is the study done for Wyoming.
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?startIndex=1&template=TemplateV&page=FS
MIPSearchReports and click on Wyoming mobile meat processing unit
Thundering Hooves Ranch http://www.thunderinghooves.net/meats/processing.htm
Bruce Dunlop was involved in the Wyoming feasibility study http://www.mobileslaughter.com/
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Laramie Community Assessment
November 3 - 5, 2009
Nicole Novotny
Wyoming Department of Workforce Services
122 West 25th Street, Herschler 2E
Cheyenne, Wyoming 82002
307-777-2475
nnovot@state.wy.us
Introduction
The city of Laramie, Wyoming, provides an interesting study in community assessment and planning. As home
to the University of Wyoming, the community benefits from a wealth of educational, cultural, and volunteer
resources. Unfortunately, Laramie's "college town" status creates notable challenges for the city, its
government, its planners, and its citizens.
In assessing Laramie and recommending solutions for change it is important to state that, despite an
overwhelming sense of pride demonstrated by its citizens, the location of the University and its influx of
students create unique difficulties in city maintenance and planning. This is not to say that the University is in
any way uncooperative, but instead, simply highlights the fact that community issues cannot be analyzed
without due consideration of the University.
Before addressing the specific themes identified during the Laramie Community Assessment individually, there
are two overarching issues to consider:
1) University Location – The University of Wyoming is located in the center of the city of Laramie. This
location mandated the creation and maintenance of roughly two times the amount of water and sewer
infrastructure that would normally exist in a city with a population of about 27,400 people. In other words,
the city encompasses a larger area than it would without the University. The additional infrastructure
required through and around the University of Wyoming is expensive and time consuming.
2) University Population –Census data shows that from 2000 to 2006, the population of Laramie changed by 5.5% (1,516 residents). University of Wyoming fall enrollment data indicates that the student population on
campus changed by 5.5% from 9,459 to 9,797 students. It is unclear if the census estimates account for the
additional 338 students that came to Laramie for school. It is likely that most students are counted by the
Census in their permanent cities and states where they reside, not the ―college town‖ where they dwell for
nine months of the year.
There are approximately 11,000 University of Wyoming students residing in Laramie currently, a
substantial increase from the 9,800 just four years before. Estimating the impact of 11,000 students (not
including those attending WyoTech) upon the infrastructure and economy of Laramie would require
significant time and costly studies. For the purpose of this assessment, it is best to simply note that
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Laramie‘s population is much more dynamic than any other community in Wyoming and much more
complex to study and understand.
Assessment Themes
Theme: Economic and Community Development - Housing
Challenges: Laramie‘s status as a ―college town‖ creates many challenges in supporting a sustainable and
affordable housing market. Historically, the rental market has driven the price of housing up and kept prices up
despite national market fluctuations. During the last ten years, Laramie has experienced some growth in the
rental market (i.e. Sterling University Lodge and University housing), increasing the affordability of rentals for
students and subsequently the affordability of housing in general. Unfortunately, increased affordability for
Laramie‘s middle class has not increased the availability of homes. Furthermore, affordability in today‘s
market often involves the purchase of a home within the $80,000 to $200,000 price range that requires
substantial upgrades and improvements after functioning as a rental previously.
Solutions: Diversify the housing market with the development of affordable lofts downtown and student
housing tailored to the needs of students. Create a long-term housing plan in partnership with the University of
Wyoming and WyoTech to better assess the impact of student residents and, possibly, zone or regulate rental
properties as a means of meeting the community‘s goals.
Resources:
Iowa State University Housing Studies
http://www.extension.iastate.edu/pages/housing/aahe/guidebook/contents.html
Theme: Transportation – Paving in West Laramie
Challenges: The annexation of ―West Laramie‖ into the city limits of Laramie (circa 1970) was void of any
standards mandating sidewalks, curbs, gutters and paved streets. Primarily a rural residential area, ―West
Laramie‖ has historical significance as home to the Wyoming Territorial Prison and original dwelling structures
erected near the Union Pacific railroad tracks in the late 1800s and early 1900s. With the expansion of the
Laramie population, increased business and commerce, and the addition of the WyoTech institute, West
Laramie now functions on an urban scale, rather than a rural neighborhood.
In the early 1980s the City of Laramie conducted a study to determine the cost of paving West Laramie and
estimated costs at about $2,000 per resident. Residents of West Laramie did not desire to pay for paving out-ofpocket so nothing was done to address the issue. Since then, the cost of paving in current dollar amounts has
escalated to about $50,000 per resident. Ballot initiatives to pay for paving in West Laramie with local sales
taxes have also failed.
Ultimately, paving in West Laramie is long overdue. The cost of maintaining dirt roads, and fixing the drainage
problems that arise with dirt roads, are unnecessary drains on the Laramie City budget; drains that ultimately
cost Laramie residents a lot of money in the long run.
Unpaved roads are also unattractive and do not
encourage business development in West Laramie.
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Solutions: The City of Laramie is executing a plan for installing pavement and drainage systems on several
streets in West Laramie (Phase I is scheduled to conclude in December 2009). The City is also currently
soliciting bids for a strategic communication plan. This plan could be used as a way to communicate with the
citizens of Laramie and articulate the cost/benefit of paving West Laramie. Hopefully, the citizens will
eventually support the use of local sales tax dollars to fund such an effort because relying on the City‘s budget
will only cause further delay.
As a side note, the citizens of Laramie that attended the community assessment listening sessions indicated
concern regarding protection of the Casper Aquifer, located to the east and southeast of Laramie. The City of
Laramie has a protection plan in place for the Casper Aquifer and the enforcement of such a plan indicates that
growth east and southeast of Laramie will diminish over time. This is another reason to invest in paving West
Laramie for future residential and commercial development.
Resources:
City of Laramie Planning - http://www.ci.laramie.wy.us/project/index.html

Theme: Economic and Community Development - Business
Challenges: The citizens of Laramie would like to see increased economic diversification and would like to
have more variety in retail businesses.
Solutions: Currently, the population of Laramie does not support large ―anchor‖ stores, however, that‘s
assuming that University of Wyoming and WyoTech are included in official Census data. Rather than base
population statistics on assumptions, it would be in the best interest of the community economic development
authority to tackle the responsibility of determining Laramie‘s population on a yearly basis in partnership with
the University and WyoTech. Population alone might help incite new interest on the part of large retail stores
and restaurant chains.
It may also be helpful for the existing small businesses in Laramie to examine the benefits of increasing
business hours one night per week (i.e. every Wednesday night), especially in the downtown area. Many dining
establishments stay open after six o‘clock in the evening, but few retail establishments also stay open to
accommodate late night shoppers. By staying open a few hours later, overhead costs should remain relatively
low and profits could increase. Furthermore, the city could benefit a little due to increased sales tax revenue.
The catch to this idea is that all businesses that agree to stay open one night a week must stay true to their word
and remain open to maintain consistency for consumers—especially Albany County residents that come once a
week to shop.
Resources:
Jackson Hole Chamber of Commerce, http://www.jacksonholechamber.com/
Theme: Infrastructure – Water and Sewer
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Challenges: Many Laramie citizens mentioned concerns regarding the current state of disrepair affecting city
water and sewer systems. City officials indicate that total repair of the water and sewer system in Laramie will
cost about $80 million total. The high cost of repair is, no doubt, tied to the fact that water and sewer
infrastructure in Laramie is double the size of what it should be for a community with the same population of
permanent residents.
Solutions: Currently, the Laramie wastewater treatment facility is operating at about fifty percent capacity and
the City incurs most of the cost for wastewater treatment. Likewise, the Casper Aquifer provides sixty percent
of the city‘s water and requires very little treatment before reaching the faucet. Since the costs of water
treatment are relatively low, it‘s best to keep them that way by investing time and resources in system
maintenance overall.
Since the cost of installing, repairing, and maintaining water and sewer systems is, and will remain, quite high,
it is in the city‘s best interest to tackle the projects that are most critical to the best of their ability. If Laramie is
able to determine a long-term solution to pay for paving the streets of West Laramie outside of the City‘s
budget, more funds would be available for water and sewer upgrades.
Ultimately, the citizens of Laramie need to decide if they want to pay for pavement or if they want to pay for
water and sewer improvements. The City of Laramie just can‘t afford to cover all costs, especially during
economic slumps and tight budgets.
Resources: None

Theme: System Disconnects
Challenges: As a community, Laramie is jam-packed full of concerned and caring citizens. There is a strong
spirit of community service and volunteerism on the part of Laramie‘s long-time residents, as well as, the
student populations of the University of Wyoming, WyoTech, and the Albany Campus of Laramie County
Community College.
Unfortunately, the array of programs and services available in Laramie is unorganized, and that sort of stifles
the momentum of Laramie‘s involved citizenry. Though the community Laramie has been able to retain a very
charming ―small town‖ ambiance, there really is not anything ―small town‖ about Laramie when one considers
the vast resources available at any given time. It appears that business, government, non-profit, and educational
sectors within Laramie tackle community issues simultaneously with the best of intentions, but this often results
in a complex symphony of disconnects.
Solutions: The citizens of Laramie and its leaders really need to elevate communication systems to meet the
needs of the community. This can occur on two levels: enhancing government-to-citizen communication and
facilitating cross-sector correspondence.
The City of Laramie is already soliciting bids for a strategic communication plan. Hopefully, the
recommendations introduced by this plan will serve as a foundation for cross-sector correspondence.
Resources:
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Parker, Colorado - http://www.parkercolorado.net/
and http://www.i-neighbors.org/

Theme: Human Services
Challenges: Members of the Laramie community expressed concern about health care services, homeless
services, child care, adult care, and emergency services. Though efforts are underway in providing human
services by the private, non-profit and faith-based sectors of Laramie, there is a significant lack of
communication within and among all three sectors in providing services and planning for the future.
Current economic circumstances have made human services all the more critical in the Laramie community.
With job loss and decreased income the need for low-cost, subsidized care is growing, and Laramie citizens do
not feel poised to address this sudden, overwhelming need.
Solutions: The city of Laramie needs a human services coalition that can build lines of communication, as well
as, conduct an inventory of available services, and conduct a gap analysis of services that are lacking. This
coalition would function similar to a chamber of commerce or a business association but would include faithbased communities, volunteer organizations, and public programs.
Laramie is small in size but large enough in its scope of human services to adopt a ―circles model‖ of care.
Though the Connections Corner ―circles model‖ referenced below is aimed at helping individuals and families
break the cycle of poverty, the framework of the ―circles model‖ could be used to create a network of wraparound services within the community to support specific causes or individual people.
Resources:
Stephanie Pyle, Laramie County Connections Corner, 307-634-3333 & www.connectionscorner.org;
Human Services Coalition of Tomkins County - http://hsctc.org/ .
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Manuela Rehm-Bowler
Wyoming Early Childhood Partnership
159 N. Wolcott STE 150
Casper WY 82601
307-462-2152
mannie@wyokidsfirst.org

Theme: Human Services
Education/Early Childhood
Challenge: Lack of availability of early child care, increasing number of families in distress and lack of
childhood intervention funding to provide needed early screenings and services for families with severely
handicapped children. ―Community needs always exceed resources‖ was mentioned as a challenge along with
―lack of coordination of resources.‖
Solution: Many of the items listed as challenges can be addressed by the community through resource
coordination through an early childhood systems approach. The National League of Cities has developed an
Action Toolkit for Municipal Leaders that addresses how a community can create a Youth Master Plan. Many
stakeholders share responsibility for the safety, well-being and healthy development of young people but
without a shared vision, and a collaborative structure to guide and assess local efforts, the community risks
wasting finite resources and overlooking critical need. One recommendation in this toolkit is to develop an
early childhood coalition. Lucky for Laramie such a system building effort is currently underway in Wyoming
through an effort by the Wyoming Early Childhood Partnership (WECP). Setting up of an office of the WECP,
or tying such an effort to already existing infrastructure in Laramie that may already be working on early
childhood issues, could foster more conversation and yield more coordination and collaboration of scarce
programming resources that can create a more meaningful impact on services children and their families
receive. Such a coalition could be initiated through an internship with the University of Wyoming and the City
of Laramie perhaps utilizing the students studying social work, community development and early care and
education, just to name a few. In many Wyoming communities the United Way is a major driver on early
childhood issues and have access to technical assistance that could help the City of Laramie.
Resources:
Wyoming Early Childhood Partnership
Pamela Walker, Executive Director
pam@wyokidsfirst.org
307-472-2152
National League of Cities
http://www.nlc.org/IYEF/
United Way of Albany County
307-745-8643
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Theme: Human Services
Mental and Dental Health
Solution: Unfortunately there is no easy solution for the predicament Laramie, and the entire state of
Wyoming, finds itself in. In August 2007 the Wyoming Healthcare Commission released a report that stated
that many communities around the state had fragmented medical systems and that this is having a profound
impact on individual consumers. Part of what Laramie is experiencing is the lack of an ability to coordinate
services. A solution would be some sort of ―systems of care‖ model for dealing with mental health and
substance abuse issues. As part of that discussion the homelessness issue should be addressed since many
homeless people suffer from mental health disease. The Wyoming Community Foundation may be able to help
connect resources that can address homelessness with the City of Laramie.
The dental community faces similar fragmentation issues. In addition, there are many baby boomers
that provide dental services, and their imminent retirement could possible decrease services should they decide
to no longer practice or cannot attract a new dentist to the area by purchasing their existing practice. One way
to address these issues would be for the community to have a coordinated dental discussion spearheaded by the
economic development corporation. Part of this discussion should be the hospital since they see approximately
250 patients per annum in their emergency rooms. Additionally, local dentists should coordinate to cover
evenings and weekends so that the hospital can have a dentist on call to deal with dental emergencies. This
would cover patients that view the emergency room as their only place to seek medical/dental assistance.
Developing a community based integrated healthcare approach is key to creating a community strategy on
overcoming lack of human and funding resources for medical/dental issues.
http://www.hss.state.ak.us/dbh/resources/print/CCISC%20MODEL%20(by%20ken%20minkoff).pdf
http://www.wyominghealthcarecommission.org/images/reports/03-0608LHSS%20recommendations_August%202007.pdf
Delta Dental
Kerry P Hall, CEO
khall@deltadentalwy.org
307-632-3313
http://www.wycf.org/

Theme: Economic Development
Managed Growth/Education
Solution: The University of Wyoming and WYOTECH should coordinate with the City of Laramie to
determine if there are more potential Serve and Learn opportunities available. The City of Laramie is blessed to
have a large student population base that is learning key concepts such as roadway design, traffic engineering,
health professions, education, social work, drafting and car repairs, just to name a few. It would be wise to
establish internships where the college/trade school students could train and learn hands-on how to do these
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things while paying back to the community that is serving them. The Corporation for National and Community
Service operates the Serve and Learn program. The Serve and Learn program can also be utilized in the K-12
setting. The City of Laramie should explore ways to offer more serve and learn opportunities to high school
students and harvest that ingenuity and energy.
http://www.learnandserve.gov/about/programs/higher_education.asp
http://www.learnandserve.gov/about/programs/school_based.asp
Theme: Economic Development
Business
Solution: The City of Laramie citizens want to see more locally owned businesses start in their area and see
less national chains brought in. A way to create broader city awareness of the fact that locally owned stores are
worth three times that of a national chain and that purchasing goods from locally owned stores allows more
money to stay in their community is to create a stay local campaign. Therefore, below are listed a few ―buy
local‖ campaigns. It became apparent in the community listening sessions that the City of Laramie loses a lot of
revenue from purchases that are made in Cheyenne, Ft. Collins and Denver, to just name a few towns. Public
Awareness on how consumer spending patterns impact the local government is of utmost importance in order to
stop the leaking money sieve and boost local revenue streams.
http://www.staylocal.org/facts/why/
http://www.buylocalorlando.net/
http://www.mccrayandassoc.com/downloads/BizIdeaBooklet.pdf

Theme: Prevention: Substance Abuse Issues and Disease Preventing

Solutions:
According to the 2008 Wyoming Prevention Needs Assessment Report it appears that Goshen County youth‘s
engagement in risky behavior are just below, or right at, Wyoming comparable statistics on various drugs. The
drug of choice of youth in Goshen County appears to be alcohol and then smoking. The Wyoming Department
of Health has developed a fairly comprehensive prevention framework and is working to address substance
abuse and mental health issues. Alcohol and Smoking are generally considered gateway drugs to more
addictive drugs.
Resources:
http://wysac.uwyo.edu/WebReports/2008%20PNA%20reports/State%20report/County%20Appendices/Goshen
%20county%202008%20PNA.pdf
http://wdh.state.wy.us/mhsa/prevention/index.html
Wyoming Meth Project
Jean Davies
307-268-7136
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Alcohol is most readily available for youth at their home and that of their peers. In a recent assessment
performed by another Wyoming school district identified that nearly 45 % of all high school seniors have had
alcoholic drinks or drink alcohol on a regular basis. Statistically when a behavior reaches such high percentages
the society begins to view the behavior as ―normal‖. This creates an interesting problem during the teenage
years as their brains undergo the last bit of development. Alcohol is not a harmless drug. The Wyoming
Department of Health is working with school districts and public health officials to address this issue through
public education and local grassroots efforts through the local prevention councils.
Cigarette smoking is an action of choice while secondhand smoking is not. Secondhand smoke puts persons at
risk that choose not to smoke. Secondhand smoke has a most significant impact on the very young. In
Wyoming creating smoking in public bans is developed at a local level. Smoking bans have been implemented
in various communities in Wyoming without detrimental effect on business. A common unknown fact is that an
infant takes 60 breaths per minute while an average adult only takes 20 breaths per minute with a toddler taking
about 40-50 breaths per minute. Lungs are not finished developing until a youngster reaches later puberty.
People with respiratory issues, and others that may have compromised immune systems due to chemotherapy,
for instance, may be placed at increased risk for further respiratory complications due to secondhand smoke
exposure. Therefore, creating a healthy community for all would include an evaluation on a public policy on
smoking.
Resources:
http://wdh.state.wy.us/mhsa/prevention/SmokeFreeFacilities.html
http://smokefreenatrona.com/
With societies changing views on cigarette smoking many choose to switch to smokeless tobacco. This creates
an unseen issue of oral health with such problems as gum disease, tooth decay and oral cancers.
Wyoming Department of Health
Oral Health Division
Barb De John
307-777-7945

With Torrington being primarily an agriculture community there are several other topics the community may
wish to create some health awareness on. In order to yield a bountiful harvest a farmer has to control pests.
Many studies are being performed on farm workers and their potential exposure to pesticides and herbicides and
how that may impact their health. Not only may the actual worker be exposed to these chemicals but their
families as well as the worker bring contaminated clothing/shoes back to the home. The way to reduce cross
contamination is education of workers and their families on how to reduce potential exposure. Many excellent
education materials already exist that can be easily adapted by public health officials or the local prevention
council.
Resources:
EPA Region 8 Children‘s Environmental Health Coordinator
Alicia Aalto
Aalto.Alicia@epamail.epa.gov
303-312-6312
http://www.epa.gov/region8/humanhealth/children/
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Wyoming Department of Health
Dr. Timothy Ryan
timothy.ryan@health.wyo.gov
(307) 777-2931
EPA Spanish Website:
http://www.epa.gov/espanol/
Spanish School IPM CDC NIOSH Web Site:
http://www.cdc.gov/spanish/niosh/docs/2007-150sp.html
http://www.epa.gov/ehwg/projects_publications/project_clean_environment_for_healthy_kids_2.html

City of Laramie
Community Assessment
Diana Hulme
University of Wyoming, Ruckelshaus Institute of Environment and Natural Resources
Dept. 3971, 1000 E. University Ave.
Laramie, WY 82071
Phone: (307) 766-5354
FAX: (307) 766-5099
dhulme@uwyo.edu
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Introduction: Having lived in Laramie for the last 25 years I have seen the city change and grow in very
positive ways; so much so, that I can‘t see myself ever living anywhere else. Laramie offers the charm of a
small town with the amenities of a larger city, thanks in large part to the presence of the University of
Wyoming. Laramie can continue on this forward path by working to preserve the small town character and
accessibility to outdoor activities while allowing for growth and new economic opportunities as long as the city
focuses on high standards for growth and development.
I want to extend my gratitude to our hosts and those people who took the time to participate in the process.
Even after 25 years of residence in Laramie, I learned a great deal about the city. I feel Laramie is poised for
great things.
Below are some of the major themes identified through the assessment process and some suggestions and
resources for addressing the challenges.

Theme: HOUSING
Challenge: I was astounded to find out from this process that Laramie does not have a homeless shelter.
Concern about this was voiced several times.
Solution: Establishment of a homeless shelter will require a location to house people and staff to run the
shelter and some funding to get it going. The vast concern demonstrated by several community members about
this problem made me think that there are people in this town who care enough to either volunteer or give their
time for a nominal wage to a homeless shelter. The Laramie Plains Civic Center or a vacant building in town
could house homeless people overnight to at least provide a warm place to sleep and get people off the streets.
Resources: The US Department of Housing and Urban Development offers Emergency Shelter Grants to help
communities rehabilitate or convert buildings to homeless shelters.
Contact Information:
See the US DHUD Emergency Shelter Grant website:
http://www.hud.gov/offices/cpd/homeless/programs/esg/esgqfacts.cfm
Theme: AQUIFER PROTECTION, OPEN SPACE and ECONOMIC DEVELOPMENT
Even though these are separate themes, I‘m going to talk about them together and provide a resource that shows
how maintenance of a clean environment and access to outdoor recreation enhance economic development.
Challenge: Growth and development in any community can pose threats to air and water quality and other
aspects of the natural environment. In the listening sessions, many people expressed the desire to protect the
integrity of the Casper Aquifer, which provides as much as half of the city‘s drinking water supply, and is under
continual development pressure.
Challenge: Enticing businesses to locate to small remote towns is difficult. This is exacerbated by the current
national and global economic downturn. The challenge doesn‘t end with getting new businesses started in

43

Laramie but retaining businesses is also an on-going challenge. In addition, consumer access to goods via the
Internet is another challenge to getting businesses to physically locate or move to rural areas.
Challenge: Even though Laramie is surrounded by large tracts of undeveloped private and public land, people
were also concerned about the loss of these open spaces and vistas to rural residential development. People
acknowledged that access to outdoor recreation opportunities was one of the reasons they liked Laramie so
much. They don‘t want to see that outdoor accessibility change and even expressed a desire for increased
access to outdoor recreation. Keeping surrounding open space intact in the face of development pressure is a
challenge.
Solution: One community strength that people cited repeatedly in the listening sessions was ―quality of life.‖
Having analyzed results from public value surveys around the state, the words ―quality of life‖ imply that
people feel safe and secure in their community and they truly enjoy their life. Community leaders should
consider this kind of feedback similar to an ―A+‖ mark on a report card. What makes the quality of life in
Laramie so wonderful is the historic downtown, the University of Wyoming and all that it offers, the ability to
walk or bike almost anywhere in town, and access to outdoor activities.
All of the traits that the current residents enjoy about Laramie are also enticements for businesses and residents
who are looking to relocate. While the value of quality of life is not often quantified, such essential amenities
have a direct link to economic development and community vitality that can be measured in other ways.
Studies across the US show that communities that can offer open space and conserved lands increase quality of
life.
Laramie should consider conserving as much land east of town over the aquifer protection area as
possible. This protects a priceless water resource for future use, provides open space for scenic vistas and
would provide proximity to public recreation opportunities right from town.
A 1991 study of 174 Colorado companies that chose to relocate to Colorado found that among businesses of 40
people or less, 26% stated open space and recreation opportunities as the primary reason for their relocation
decision (Crompton, 1997). People associated with successful businesses are seeking natural amenities and
recreation opportunities for themselves and their families. To some extent, employees of these firms are
willing to sometimes settle for a smaller salary in places that offer higher amenities than in places with below
average quality of life. Conversely, firms located in areas with a low quality of life find they need to pay more
to attract talent.
So many communities overlook holding on to and marketing of their best assets often to allow for yet another
run-of-the-mill subdivision. Of course housing is important but it should not compromise the special areas that
provide quality of life and motivation for people to come to town. Not only can access to natural areas draw
businesses to town it can enhance tourism. The towns of Fruita, Colorado and Moab, Utah are prime examples of
communities who have capitalized on their local natural amenities to become tourist destinations. Laramie has that same
potential.

Resources: Laramie doesn‘t have to look very far to find a perfect example to follow for how to conserve land
for water development, open space preservation and public recreation opportunities. The City of Cheyenne
purchased the Belvoir Ranch west of town for these purposes. After the Cheyenne greenbelt was determined to
be a main attractant for the Lowe‘s distribution center that is now located there, the city quickly saw the value
of natural amenities to economic development.
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I suggest reading the Belvoir Ranch Master Plan to find out exactly the magnitude and positive impact this
project is anticipated to have on the City of Cheyenne. Access to an area like the Belvoir Ranch will put
Cheyenne on the radar for economic development in ways other types of development could never dream of.
Laramie has the opportunity to take on a similar venture, especially with the voters soon to consider renewal of
the specific purpose tax.
For detailed questions on the Belvoir Ranch purchase and master plan development, contact Matt Ashby, Urban
Planning Director for the City of Cheyenne.
Contact Information:
Matt Ashby
Urban Planning Director, City of Cheyenne
Phone: 307.637.6271
Email: mashby@cheyennecity.org
www.belvoirranch.org
Crompton, J.L., Love, L.L, & More, T.A. (1997). Characteristics of companies
that considered recreation/parks/open space to be important in (re)location decisions.
Journal of Park and Recreation Administration 15(1), 37-58.

Cherri Lester
Capella University
Cheyenne, WY 82009
307-433-0914
drlester1255@aol.com
Introduction
I would like to thank the City of Laramie and all of the friendly, welcoming people in the community for the
kind reception that was extended to the resource team during the community assessment. There are many caring
and giving community-minded individuals in Laramie who are committed to improving their environment and
quality of life. This community assessment opportunity provided me with the ability to learn more about the
community where I spent a great amount of my life as a child and adult, and I hope to have the ability to help
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Laramie achieve the development goals they will be establishing.
There is great pride in the community of Laramie. People in Laramie appreciate the quality of life, the clean
environment, and have a great desire to want to see these qualities protected. This could not have been better
expressed than by the overwhelming concern of the protection of the Casper aquifer, open spaces, viewscapes,
and habitat preservation. There was also great expression regarding Laramie being an ideal place to raise
children as it provides safety and great educational opportunities.
Laramie is in a very unique situation where it has high-quality educational opportunities with having the
University of Wyoming, Laramie County Community College (LCCC), and Wyoming Technical Institute
(WyoTech) in a small community. Other than education, these opportunities provide the community with many
cultural and sporting activities. For a small rural community these educational institutions create a vast amount
of socioeconomic, ethnic, and religious diversity of which the residents accept wholeheartedly.
I was impressed with the efforts of downtown Laramie in maintaining the historical integrity that is lost in so
many communities. The downtown business leaders need to be applauded for their efforts.
Laramie has great potential!

Theme: TRANSPORTATION
Challenge: While Laramie has transportation services, there appears to be some concerns regarding the
ease of moving about Laramie with poor road maintenance, traffic circulation, viaduct access and limited
parking. As one of the major thoroughfares in the city, Grand Avenue offers many challenges for residents,
business owners and the university. It is difficult for the people in this community to navigate traffic and
convenient parking in which to carry out tasks of their daily lives.
Solution: There is great opportunity for the City of Laramie to enhance transportation issues and provide more
ease to its residents by looking into the development of alternative major thoroughfares to ease traffic
congestion. There are opportunities to complete and expand foot and bike paths (greenway) thus providing safe
alternative routes. Developing parking structures in business areas and on the University of Wyoming campus
could alleviate much of the limited convenient parking issues.
Resources:
Working with the City of Laramie Department of Public Works (Director, Richard Elliot 307-721-5241) in
partnership with Laramie downtown leadership and the University of Wyoming would be a place to begin with
addressing the parking issues. I am sure there are many communities such as Cheyenne and Casper who would
be glad to provide insight into development and expansion of the green way.
City of Cheyenne
James E. Elias, Public Works Director
2101 O'Neil Ave.
Room 210
Cheyenne, WY 82001
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Theme: ECONOMIC AND COMMUNITY DEVELOPMENT
Challenge: It was heard many times in the listening sessions about the desire to boost economic and
community development, but not at the expense of jeopardizing the small town quality that is so highly
valued in Laramie. Business owners want to see local community residents shop more in Laramie rather
than traveling to Colorado or Cheyenne. Most all people attending the listening sessions wanted to see an
increase in locally owned retail, food and entertainment business, and keep chain stores out.
The desire to increase local businesses is also stressed with the lack of skilled labor as well as problems with
recruitment and retention of employees and businesses. Many of the adult working class are frustrated with
wanting to find ways to keep the youth in Laramie rather than watching them leave to obtain higher paying
jobs in other communities or states.
Housing issues were also mentioned frequently. There appears to be a lack of affordable housing for local
lower to middle class residents. It is difficult for a two parent family household with a total income of
$30,000 to $50,000 to buy into the costly housing industry. There also appears to be a lack of affordable
housing for University of Wyoming, LCCC, and WyoTech students, and often times several students share
the cost of a single apartment or house. Another concern we heard was that of a lack of transitional housing
for senior citizens as they age and need more assistance and less living space.
Solutions: With so much educational opportunity, it is feasible that one (if not all) of the higher education
institutions offers more vocational training programs for those who are not college bound. Such programs can
be geared toward building the skilled labor market. Perhaps business owners would be willing to support such
programs through scholarships etc. in turn for have that graduate remain employed in the community for a
certain time. This could lead to increased recruitment and retention of employees in the community.
To better understand what types of businesses would likely locate in Laramie, it is recommended that Laramie
contact the Wyoming Business Council to help identify the most appropriate industries to recruit. The
Wyoming Business Council has great resources to assist with business attraction, expansion and retention. A
formal planned business expansion and retention program is an important component of any local development
strategy. A planned business expansion and retention program will help to make thoughtful community
development become a reality.
Development and the need to expand retail were also topics mentioned by participants of the listening sessions.
The Wyoming Small Business Development Center can provide a wealth of assistance to business owners
including business planning assistance, accounting, marketing, and grant and loan application preparation.
The Laramie Economic Development Corporation (LEDC) may want to consider consulting with Cheyenne
LEADS. This is a private, not-for-profit economic development organization serving as the economic
development entity for the City of Cheyenne and Laramie County. LEADS garners its operating funding from
the City of Cheyenne, Laramie County, the Cheyenne-Laramie County Joint Powers Board and more than 300
corporate and individual dues-paying members. LEADS can assist non-retail businesses in all phases of
relocation or expansion in the area. It is recommended
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Wyoming Economic Development Association (WEDA) provides leadership and support to foster economic
development in Wyoming. WEDA is a partner with the Wyoming Business Council, which promotes economic
development efforts in the state. They also partner with the Wyoming Chamber of Commerce Executives, the
Wyoming Business Alliance, and the Wyoming Association of Municipalities.
Another resource would be the USDA Rural Development administers all utility and business loans and grants
for Rural Development in Wyoming. The Area Director oversees personnel in the Area Offices and helps them
deliver housing and business programs.
Resources:
Wyoming Business Council
Tom Johnson
Southeast Regional Director
Laramie, Carbon, Albany, Goshen Counties
1400 College Drive, Room 203
Cheyenne, WY 82007
307.635.7735
www.wyomingbusiness.org
Wyoming Small Business Development Center
Arlene Soto
Region IV SBDC
1400 College Drive
Cheyenne, WY 82007-3298
(307) 632-6141
sewsbdc@wyoming.com
Cheyenne LEADS
Randy Bruns, CEO, Cheyenne LEADS
121 W. 15th ST, #304
P.O. Box 1045, Cheyenne, WY 82003
307.638.6000
rbruns@cheyenneleads.org
www.cheyenneleads.org
Wyoming Economic Development Association (WEDA)
Paula McCormick, WEDA Coordinator
263 N. 8th St.
Lander, WY 82520
307-332-5546
www.WyomingEDA.org

48

USDA Rural Development
Jerry Tamlin, Business Programs Director
PO Box 11005, Casper, WY 82602-5006;
100 E. "B" Street, Room 1005, Casper, WY 82601
307-233-6717
jerry.tamlin@wy.usda.gov

Theme: HUMAN SERVICES
Challenge: When a community has the vast amount of diversity, as does Laramie, there is no doubt that
human services become critical. While Laramie has been generous with the ability to provide some medical
services to those less fortunate through the downtown clinic, there remain concerns with limited capacity to
meet the overwhelming demands. People standing for long periods of time in inclement weather outside the
clinic to see a doctor is evidence of this need. We heard many times about the lack of medical specialists in
the community, which cause residents to drive out of town or state for some of their medical care. We
listened about the lack of dental care capacity, and many residents receiving dental care in the local hospital
emergency room.
There were concerns voiced for the lack of an identified service system for the homeless in Laramie. There
appears to be no shelter, or self-sufficiency services for this population. There also appears to be a disconnect
between public and private human service providers, and a voiced need for stronger networking or the
development of a 211 line where services can be located for individuals in need.
Solutions: The community currently has a system of care workgroup for youth and families, and it would be
highly recommended to contact Sharon Weber at Cathedral Home for Children and work with this group in
identify A broad-based network of providers could be established with stakeholders from a variety of sectors,
such as medical, mental health, dental, emergency education, law enforcement etc. to address the concerns of
human services within the community.
Homelessness is a great concern that cannot be overlooked. Laramie can help these individuals by establishing
a homeless shelter, and non-profit programs may be able to partner with Workforce Services and implement a
―Bridges out of Poverty‖ training. Laramie may want to consult with Stephanie Pyle in Cheyenne who oversees
the ―Circles‖ program that helps people out of poverty and toward self-sufficiency. Another great resource for
self- sufficiency is the ―Move a Mountain‖ website (http://www.movethemountain.org/). The mental health
community would be an ideal place to partner in implementing such a program. Another partner could be the
Episcopal Church where they have established a soup kitchen etc. for people in need.
Mental health providers could benefit from a better connection with each other and the various non-profit
organizations in the community such as Hospice, Red Cross, Eppson Center etc. There appeared to be some
small non-profit organizations that have become familiar with one another to some extent, yet much more can
be done in this area. Again there seems to be a disconnect between the public and private sectors, and the
implementation of wrap-around systems could benefit the providers and residents alike. The desire of many
providers was to have a broader network linking these providers more closely together.
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As it appears the emergency room is being impacted as well as the limited capacity of the downtown clinic, and
it is suggested that the community consider the feasibility and viability of recruiting an acute care center that
can alleviate some of this burden.
Created by House Bill 46 during the 2003 legislative session, the Wyoming Healthcare Commission was
charged with studying issues related to the access, cost and quality of health care for Wyoming citizens. (W.S.
� 9-2-2801 through 2804). The Commission consists of eleven members appointed by the governor and two
ex-officio commissioners (the Wyoming Department of Health Director and the Wyoming Insurance
Commissioner).
The Commission completed a study of delivery systems in May 2007. This study includes analysis of
workforce, information technology, transportation, community preparedness and demographics. The study also
includes data regarding the economic impact of healthcare services. Recommendations will be developed on
creating improved models of healthcare delivery. Healthcare information system has been developed. Work to
disseminate and update this data is ongoing. The Commission has recommended alternative models of
healthcare delivery (pilot projects, etc.). I am sure that the Director will be willing to share this information and
help develop plans of healthcare delivery services to Laramie.
Resources:
Cathedral Home for Children
Sharon Weber, Community Programs Director.
(307) 742-5936.
Wyoming Work Force Services
Chris Wiederspahn
307.777.3711
cwiede@state.wy.us
Laramie County Community Partnership
Stephanie Pyle, Director of Connections Corner
307.634.3333
sapyle@msn.com

Wyoming Healthcare Commission
Susie Scott-Mullen Executive Director
100 W. Midwest St.
Casper, WY 82601
307-235-3221
whcc@state.wy.us

Theme: SYSTEM DISCONNECTS
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Challenge: It can be challenging for all interested parties to have a full integrated connection in which to
serve the community at its highest potential. During our listening groups it became apparent that each group
had a unique perspective on issues of communication, coordination and collaboration. While some groups
thought the level of communication, coordination and collaboration was high, there were many other groups
who felt that there was a big gap in these three elements. In fact, some thought these elements were nonexistent.
We repeatedly heard in the listening sessions concerns about lack of communication between the city and
county, between public entities and Laramie residents and business owners. One of the major concerns is in
regards to the lack of ―getting the right information out to the right folks.‖ The communication challenge
impacts the other identified themes in this community assessment. For example, infrastructure, economic
and community development, and human services may also have gaps when the system is not as connected
as possible.
While there were some great comments about the value of having the University of Wyoming located in
Laramie, many thought there was a lack of coordination and collaboration between city and university
officials.
Solutions: More use of public service announcements through a variety of media. Utilizing radio, television,
newspaper, and community bulletins is a great way to increase communication and public awareness. These are
simple ways to canvas the community with important and necessary information. Work with the local
newspaper to cover more local news and announcements. As more people move to computer technology and
text messages, placing a link on the City and County websites where residents may opt to automatically receive
public announcements via the mobile phone or email.
The City and County may want to consider moving toward a consistent look on their websites; they may also
want to consider implementing a more interactive website such as Casper has done.
Removing silo operations is a challenge that make take some time, although, it sounds like the City and County
see themselves as working well together, the community does not see this, so consider how to demonstrate this
to the residents. One way may be to develop a broad-based diverse network system that prioritizes
communication within and among the community members.
It is highly recommended that all entities access the Wyoming Business Council website and utilize the
resources to be found there. They have posted a Rural Resource Guide
(http://www.wyomingrural.org/resources), which can be useful for any community.
Resources:
City of Casper Website
http://www.casperwy.gov/
Wyoming Rural Development Council
http://www.wyomingrural.org
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LARAMIE COMMUNITY ASSESSMENT
November 3-5, 2010
Resource Team Report

Scott Ratliff
11 Clothsline Road
Riverton, WY 82501
307-851-5678
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sratliff@wyoming.com

Introduction:
The turnout of the community is a huge strength—the community members‘ willingness to come to address the
issues show commitment to the important aspects of growth and maintaining quality life style in Laramie. The
quality of people that attended show they are problem-solving types and need to be tapped into. It was a
pleasure to be in Laramie for this Community Assessment and a pleasure to make new friends and see old
friends.

Issue: Communication, Coordination, Collaboration
Challenge:
The relationship between the City of Laramie and the educational community--University of Wyoming,
WyoTech and LCCC is a challenge and an asset. Most every group we met with talked about the great value
the University, LCCC, and WyoTech were to the City of Laramie. They particularly mentioned the positive
community assistance from WyoTech. The citizens of Laramie know that the students bring a lot of economic
help to the city; however when it come to being a real part of solving things like parking, drinking, and public
transportation, they are not in the front seat. Our listening session with UW students at the University showed
their real support for the college. These students reiterated that the above problems existed both in the city and
on campus, but no actual solutions had been realized yet.
Solution:
Perhaps a Board made up of City, County, and the three colleges (WyoTech, University of Wyoming and
Laramie County Community College) should be formed and then work toward problem solving. All three
educational units were viewed positive but also not very forward thinking. WyoTech is trying to help make the
whole community better—maybe UW and LCCC could do lots more with their students to make it a sweet
home.

Challenge:
I believe the Agriculture Community feels like a red-headed step child. Since all the County Commissioners
live in town, the Ag Community feels they are very unaware of their needs. Agriculture is a solid help to any
community. The fact that Wyoming is the Cowboy State has been forgotten—or at least they feel it. The ag
producers have unmet needs that business could be addressing. They are being forced to take their money and
business out of town and out of state.
Solution:
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The idea of districting commissioners is one –finding a person they like and getting behind them. People in the
city could have a meeting twice a year in which they invite the Agriculture Community to come share. If they
wish to recruit an ag implement dealer, they should get ideas from the ag community who they think might
work best. Maybe secure some bonds to help get them into the community. Though this is more of a county
issue the better the whole county is—the better the whole community is.

Don Threewitt
Urban Planner, City of Cheyenne
307.637.6286
2101 O'Neil Avenue
Cheyenne, WY 82001
dthreewitt@cheyennecity.org
I would like to reiterate our thanks for the hospitality and the opportunity to get to know each of our hosts and
the participants. The following is a synopsis of what issues were heard, potential alternatives or ideas for
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resolution, and pertinent resources available to address each issue. I should address these issues first by
strongly suggesting that extensive public participation, outreach, and disclosure are the basic foundation for
successful implementation of all community projects.
There are no ―easy‖ solutions to many of the problems that Laramie faces. The following suggestions are
simply ideas to further assist the community in addressing its challenges. My hope, at best, is to offer a
resource or alternative that may not have already been exhausted.
Infrastructure
Water and Sewer, Roads and Maintenance
Problem:
Infrastructure at the core of Laramie is underperforming or has an inadequate level of service; and,
infrastructure at Laramie‘s periphery—especially in West Laramie, is absent.
Alternatives:
Rebuilding America is an initiative spearheaded by the American Planning Association in response to H.R.
2521 (National Infrastructure Development Bank Act) and its preceding bills. The current iteration of this bill
has the potential to be ‗lost in committee,‘ but will likely resurface over the coming years. The stance taken by
the APA‘s Small Town and Rural Policy Committee is that a ―Heartland Development Bank‖ be formed from
this proposed program in order to provide competitive grants dedicated to rural areas and towns populated with
less than 75,000. Also, SAFTEA-LU‘s replacement program is expected within the next year, and is anticipated
to have multiple provisions for integrated planning and construction, complete streets, and significant multimodal funding.
Proposed Solutions:
1. Active participation from the citizens of Laramie, and those enabled to lobby for a Federal infrastructure funding
initiative is suggested.

2. Assembly of larger-scale Local Improvement Districts would offer a self-funding mechanism where the

3.

infrastructure costs could capitalize on economies of scale—by spreading the cost over a larger percentage of the
population over a longer period of time.
SLIB is not a near-term opportunity. Funding for capital projects has been significantly reduced for this and
likely the next biennium.

Transportation
Parking
Problem: Lack of adequate parking around the campus and downtown.
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Alternatives:
Current estimates for multi-level parking garages are roughly $12,000 per parking space. While this is an
effective solution for more urbanized areas, Wyoming cities and towns generally do not support the levels of
revenue adequate to build and maintain these structures. Identification and planning of potential future surface
parking areas in the downtown could add to the flow of business into the area. However, surface parking
generally does not solve the real problem.
Downtown: When street parking is available in close proximity to businesses and residences, it only serves as
a benefit when it is properly regulated and kept in service for customers and visitors. Employees and business
owners who habitually utilize the closest spaces are actively pushing customers away from their businesses.
In fact, some of the more successful traditional business corridors in the region enforce strict parking
regulations. Two of the most obvious examples are Larimer Square in Denver and Old Town in Littleton. By
offering low-cost paid parking spaces (or validated parking) for the short-term, and actively ticketing longer
term parkers, these areas‘ businesses directly benefit from having a few available spaces directly in front of
their businesses as well as capturing pedestrian, transit, and bicycle customers. Business owners, who have
benefitted directly from a functional downtown parking program, are generally engaged in self-policing and
reporting violations promptly.
Proposed Solutions:
1. Utilizing an industry standard metric (such as 5 spaces per 1000 square feet of retail) as outlined in the Unified
Development Code, identify the true need for parking in the downtown area.

2. Promote education among business owners and employees about the importance of parking in a designated lot,
3.
4.
5.
6.

and using alternative transportation modes whenever feasible. Work with local police and businesses to report
and enforce violations.
Identify potential future parking lot sites where there is a critical shortage of spaces within ¼ mile of a business
cluster.
Promote walk/bike/rideshare to work days.
If the urban circulator program (discussed in Transportation-Public Transit) is initiated, plan for ample parking at
strategic points away from the city core, and advertise a park and ride program.
Form a Business Improvement District to generate a local funding match for transit and parking programs. Prior
to this step, work with the LEDC to gather data regarding the direct economic benefits of transit-based
development, multi-modal business access, and pedestrian-oriented marketing programs.

Greenbelt
Problem: Bike Paths
Explore grant opportunities for the completion of the Greenbelt that serves as a safe, multi-modal transportation
option around Laramie.
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Alternatives:
CMAQ grants are generally used specifically for this purpose in other states, but WyDOT does not usually
grant these funds for pedestrian/bicyclist improvements. Safe Routes to School funds can be used effectively,
given a pedestrian plan/SR2S plan is in place. TEAL and TEAS grants have historically worked well to provide
initial construction, with TEAS available for State highway overpasses and underpasses. Other community
development dollars, such as Community Development Block Grants and Laramie Rivers Conservation District,
could fund construction. Tying the expansions to other departmental projects (such as flood control) may move
it forward. If there is an adopted, prioritized citywide Greenbelt plan in place, then developer-driven exactions
are highly successful in construction.
Incorporating the maintenance into an Improvement and Service District could alleviate concerns about
maintenance and enhancements. Alternately operations and maintenance could be funded through dedicated 5th
or 6th penny funds. The best chances of funding for projects are through federally funded road programs, via
enhancement or complete streets allocations.
Resources:
Jeff Wiggens, Greenway Coordinator
City of Cheyenne, WY
307.638.4379

Public Transit/Transportation
Problem:
Lack of Connectivity between UW and Downtown, Congestion, Parking, Economic Viability of Town—esp. on
game days, need for transit program
Alternatives:
The Federal Transit Administration (FTA) announced in December, 2009 the availability of Section 5309 funds
for exempt discretionary grants for Urban Circulator Systems which support the Department of Transportation
Livability Initiative. The Urban Circulator program will be funded using $130 million in unallocated
Discretionary New Starts/Small Starts Program funds. FTA may use additional Section 5309(a) Discretionary
funding that becomes available for allocation to further support this initiative.
This notice invites proposals for urban circulator projects seeking less than $25,000,000 in Federal Section 5309
assistance that would compete for Section 5309 discretionary funds authorized by 49 U.S.C. 5309(a). This
notice includes priorities established by FTA for these discretionary funds, the criteria FTA will use to identify
meritorious projects for funding, and describes how to apply. This announcement is available on the FTA Web
site at: http:// www.fta.dot.gov. Complete proposals for the discretionary program grants for urban circulator
systems must be submitted by February 8, 2010.
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Traffic Circulation/Street Design and Planning
Problem: Congestion and lack of route options
Alternatives:
Laramie‘s proposed Unified Development Code includes updated street designs that promote connectivity and
mode choices in transportation. The City‘s efforts at proactive planning will potentially create more userfriendly traffic patterns.

Environment
Aquifer Protection
Problem:
Threats from multiple sources of contamination and development pressure pose significant risks to the Casper
aquifer. The aquifer is vulnerable to contamination because:
It is highly faulted, fractured, and folded
There are large areas of exposed permeable bedrock
The recharge area is very close to withdrawal points
I-80 road cuts expose large portions of the Casper Formation, making it vulnerable to contamination
from road wastes and vehicle accident spills (ci.laramie.wy.us)
Alternatives:
Look to the previous acquisition of the Belvoir Ranch by the City of Cheyenne. Sources of funding may not all
be available, but a cooperative effort to raise funds and secure conservation easements may assist in the longterm protection of the area.
Proposed Solutions:
1.
2.
3.
4.

Implement a Transfer of Development Rights program.
Follow the State-level Tax Increment Finance legislation for potential opportunities.
Investigate a blended/partial Conservation Easement program.
Seek grants from Stock Growers, Natural Resources Trust, and others to offer leverage options.

Open Space, Viewscapes, Access, and Habitat Preservation
Problem:
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Development sprawl, especially the ranchette market, is diminishing the quality and quantity of open space,
wildlife corridors, and recreation areas.
Alternatives:
As stated in the listening sessions, ―Open Spaces are not free.‖
Proposed Solutions:
1. Implement a Transfer of Development Rights program.
2. Follow the State-level Tax Increment Finance legislation for potential opportunities.
3. Investigate a blended/partial Conservation Easement program.

Pine Beetle Kill, Wildland Fire Threats
Problem:
Regional decimation of forests, especially Lodge pole pine, has exponentially increased the threat of wildfire in
interface communities.
Alternatives:
Draft a Community Wildfire Protection Plan for Wildland/Urban Interface communities. Ample Federal funds
are available to create and implement the plan, and many communities have engaged successful citizen-led
mitigation programs that effectively funnel additional prevention monies into their community.
The national Firewise Communities program is a multi-agency effort designed to reach beyond the fire service by
involving homeowners, community leaders, planners, developers, and others in the effort to protect people, property,
and natural resources from the risk of wildland fire - before a fire starts.
Also, Thomas Cova from the University of Utah, has extensively studied aspects of community development within
fire-prone areas. His work on access modeling in the wildland-urban interface presents compelling strategies for
mitigation of new neighborhoods. Perry Park, Colorado has introduced wildfire mitigation education for new
construction, as well as neighborhood fuel reduction programs.

Resources:
• http://www.firewise.org
• Thomas Cova: http://www.geog.utah.edu/faculty/index.html?id=1
• http://www.perrypark.org/

Economic Development
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Economic diversification and business expansion at this scale certainly does not mean the construction of
speculative office and industrial parks. An inventory of existing businesses in the area, including what may be
an extensive network of home-based businesses, could identify strengths and opportunities that would enhance
Laramie‘s economic development without detrimentally affecting its character. The High Plains Economic
Development Group has been working within a regional framework that promotes collaboration and
interregional specialization to further Albany County‘s economic outlook.
Business Recruitment and Retention
Availability of ―shovel-ready‖ lots is no longer a business recruitment tool—it is an expected baseline that gets
a seat at the table. In order to offer an effective business relocation/recruitment strategy in the current hypercompetitive arena, a multitude of strategies and incentives must be employed. The ―race-to-the-bottom‖ ED
programs have not shown great success historically, and that concept is further diminishing.
Quality of life, unique assets, recreation and cultural amenities, as well as favorable business environments, an
abundant and educated workforce, and economic resiliency are key factors affecting new recruitment efforts.
Proven track records of successful partnerships between businesses, local government, non-profit and quasigovernmental agencies increases attractiveness to location scouts.
One often underdeveloped strategy in Economic Development programs includes sustained support for local
entrepreneurs and small businesses. Economic gardening programs have proven to retain growing businesses,
encourage new business formations, and foster loyalty from both consumers and producers. Laramie has several
businesses that prove the rule.
Industrial Diversity
Problem:
Maximizing recruitment and retention efforts to develop a more diverse industrial base with a variety of
specialized jobs.
Alternatives:
Clusters are groups of inter-related industries that drive wealth creation in a region, primarily through export of
goods and services. The use of clusters as a descriptive tool for regional economic relationships provides a
richer, more meaningful representation of local industry drivers and regional dynamics than do traditional
methods. A cluster analysis would pinpoint the key strengths and gaps in Laramie‘s industrial base, and inform
which industries could successfully integrate into the region.
Community Development/Planning
Affordable Housing
Problem: Housing Costs outpace wages and the limited supply quickly converts to rentals.
Alternatives:
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In order to stabilize the rental market, additional on-campus housing construction—with the number of units
strategically planned, could act to mitigate the problems of ballooned home values. However, as seen in
Boulder, CO, overbuilding student housing could devastate the rental market. While these forces will
eventually even out, an increase in available temporary housing stock will open the secondary ownership
market to a broader spectrum of the population.
The Wyoming Family Home Ownership project, headed by Terry Williams, has recently expanded into
Laramie. This two-year program helps families to acquire their first home through a series of financial literacy,
education, and matched savings programs. Upon completion of this program, families are on track to have
$20,000 toward the down payment of a home, and ample resources to find one.
Housing Authorities, who administer Section 8 and public housing choices, are generally bound to long waiting
lists and multiple restrictions. The availability of real solutions for individuals and families earning less than
50% of the Area Median Income is absent in many Wyoming communities. Several options have been tested
with varying degrees of success:
1. Inclusionary Zoning. Requirements of a specific percentage of all housing stock to be available to
specific income brackets seemed to be a panacea for affordable housing. However, there are minimum
number of unit exemptions (such as anything under 18 units) and several developers simply produce
multiple projects under those limits.
2. Community Development Corporations. Grassroots groups, known generally as CDC‘s, have
operational funding available to produce housing. Their effectiveness varies.
3. Developer Incentives. Expedited reviews, permit fee reductions and rebates, even local bonding have all
worked well to provide additional affordable units within communities. Many Wyoming cities and
towns, however, do not have the funds available to offer these incentives in any meaningful ways.
Resources:
Laramie County Affordable Housing Action Plan.
http://www.laramiecountypartnership.org/images/uploads/2009_Affordable_Housing_Action_Plan.pdf

Wyoming Family Homeownership Project.
Terry Williams, Director
307.287.0540 williams2@bresnan.net

The Unified Development Code
Problem:
The Unified Development Code has problems and is not tailored specifically to this community‘s needs.
Alternatives:
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No development code will perfectly address all potential scenarios that developers and planning offices address.
Laramie is on the right course with its code: adopt it as written, let the real challenges surface (with
administrative leeway to solve the immediate), and then make the necessary changes. It is verging on
impossible to identify every possible problem, inconsistency, or contradiction within something as complex as a
code; and many hours have been wasted in many cities by trying to hypothesize all potential problems, and
address all potential situations.

System Disconnects
Communication
Problem: A family is about to have the power turned off. A senior can‘t afford her medications. For many,
this may be the first time they require a particular type of assistance. In most cases, people do not know what
services are available, whether they are eligible, and how to begin the process of getting help. In addition,
service organizations themselves often do not know how or where to refer people when an issue falls outside
their area of expertise. The net result is that people often fall through the cracks, and their problems begin to
compound—simply for a lack of information.
Alternatives:
Wyoming is in the process of implementing a pilot 2-1-1 call system. This easy-to-remember number will
link callers directly to a clearinghouse of information regarding health and human service resources
available in their county. Trained operators will provide callers with up-to-date information regarding
specific services that are available, and how to access them. The 2-1-1 system will improve efficiency and
eliminate the frustration of navigating a maze of agencies and organizations. More people will connect with
greater ease to the key services they need—allowing organizations and agencies to deliver help when it is
needed most.
Contact/Resource:
Cynthia Pomeroy, LCCP
Phone: 307.632.5453
email: cpomeroy@bresnan.net

Coordination
Problem:
As with many cities and towns, non profits, human service agencies, ‗safety net‘ services, health care providers,
faith-based organizations, and many others are disconnected from each other and from the larger community
beyond their targeted consumer base. This problem leads to several common issues: the limited dissemination
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of funding opportunities outside targeted grants, inadvertent duplication of services or absence of critical
services, increased competition for resources, and an environment where new agencies, programs, or nonprofits have difficulty navigating the web of government and public fundraising.
Alternatives:
Strengthening, promoting and unifying Albany County‘s ‗umbrella‘ coalition, which serves as a gathering of
agencies and individuals to advance a common goal and to clarify and disseminate services. While 2-1-1 would
be the tool to communicate the range of services available, the precursor to this would be to minimize
duplications, coordinate efforts, and identify gaps in service. By collectively mentoring new nonprofits who
offer a unique service, this type of collaboration could serve as an established funding mechanism and help to
jumpstart new programs.
Proposed Solution:
1. Promote the Albany Community Action Partnership, to further bring isolated agencies together into a
collective, coordinated group to build on each others‘ strengths and assist with each others‘ weaknesses.
2. Partner with neighboring Laramie County Community Partnership, to promote the flow of information,
ideas, and successes in order to strengthen both organizations.
Contacts/Resources:
Alfreida Gonzales, Executive Director
amgresults@yahoo.com

910 Central Ave.
Cheyenne, WY 82007
Tel (307) 635-5100
Fax (307) 635-5169

What are the Problems & Challenges in Your Community?
PROBLEMS & CHALLENGES
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LARAMIE, November 3-5, 2009

* = Ditto
Lots of priorities, but not one common vision of what to do first.
Hard to bring professionals to town because there is a lack of work for spouses.
Parking around UW campus*
Manufacturing and assistance
Access to land east of town and aquifer protection
Lack of additional industries, Wal-Mart 2nd leading employer, should be more industry
jobs.
More focus on retail shopping and variety in retail sector.
Lack of basic infrastructure. ***
Bureaucratic hurdles to meet infrastructure needs
Difficulty with development
Transportation*
Lack a funding sugar daddy
Bureaucracy and failure of leaders to study issues prior to making decisions.
Getting in and out of Laramie, lack of transportation
Lack of skilled labor force
Creating opportunities to keep UW graduates in the area
Paving in West Laramie
Balance between being city of Laramie and UW.
Inability to recruit a talented workforce
Climate
Econ development and attracting people to get here
Business we don‘t have like implement companies
City government*
Getting more high school students to complete and go on to college
Possible cuts to education funding
Aquifer protection education
Access to recreation***
Greater education choices
Connections with education systems
Reduction of funding for early education/intervention
Lack of availability of early child care
Lack of community aid for severely handicapped children
Community involvement
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Increasing elem population and unable to increase space
Planning for development*
Lack of childhood intervention
Planning
Lack of consistent learning throughout city,county
Increasing number of families in economic distress
Crumbling infrastructure within city
Lack of connection between of early childhood and higher ed
Better sewage treatment and drain water
Parking at UW*
Lack of visitor UW parking
Finding 24/7 child care and part time child care and affordable
No current news in Laramie
Access to community information
Aggressive homeless single men
Funding
External political pressures
Lack of issues education to younger generation
Poor county
Water and understanding of it*
Land costs and land taxes
Ag pays 1.25 in taxes for every 1.00 of service
Lack of paved roads
Shift from rural to urban ‗citified‘ nature, forget importance of ag
Keep ag spaces, limit sprawl*
Keeping people in agriculture, keeping ag viable*
40 acres doesn‘t equal 4000 acres
Lack of understanding by city of Laramie about imp of ag
Sustainability of ranching, difficult to make a living and lack of young
Not enough Local marketing of local ag products
Too many regulations are hurting ag, taking ag out of production (eg, sage chicken shut
down methane business)
Better ways to manage water
Estate tax could be detrimental to families; difficult to pass ranches on to children
Hysteria versus science. Education challenge, esp with water law
City of Laramie making decisions that negatively affect us
Difficult to make a living, lack of sustainable agriculture
Hysteria versus science. Sage grouse versus wind turbines
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Use science, data to drive policy
Water rights on ranches, water use.
Vulnerability of Casper Aquifer. Keep aquifer ag and open space
Challenge in use of land without compensation for open space and hunting
Other ranches wasting water. flooding fields and roads. Education is a problem
Wildlife adapts to changes better than humans. Black and white policies don‘t work.
Future problems with the competition for water.
City of Laramie‘s viewsheds and open space are owned by someone else and paid for by
someone else. There‘s a price for open space
Parking downtown ***
Traffic flow downtown ** (Grand Ave on Friday‘s is crazy)
Lack of economic diversification (leaning toward energy)
Infrastructure ** ****
Lack of funding for infrastructure
City entrances should be pretty (remove junk from yards)
Code enforcement- make them clean up their yards
Study everything to death then make no decisions
Inappropriate funding allocation instead of on infrastructure (fire house instead of
infrastructure)
better business recruitment (larger variety)
lack of pro-growth attitude **
city government is cumbersome
city/county out of touch with community need, priorities
citizens frustrated with government lack of follow-through on city‘s part
ward election system is a problem- more community interest in serving in elected office *
―big brother knows best attitude‖ from elected officials *
Elected officials need to be more in touch with rural part of county/community **
Development code – we borrowed codes from others instead of building on our own, will
hinder business development and growth (borrowed from Jackson doesn‘t fit needs of
community)
If a person is vocal about issues, the government retaliates
Not requiring large trees with larger buildings (development code)
Lack of proper forest management leading to forest fire (beetles)
Emergency preparedness for forest fire
Clean water protection
Lack of public transportation system
Potholes need to be repaired
How are we going to pay for repairs?
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Smart growth *** (unified growth- housing standard, recreation, vistas, etc)
Waste disposal too close to casper aquifer
County commissioners are all from the city **
Possible loss of casper aquifer due to contamination
Better communication between county commissioners and city officials in a more global
administration ***
Disadvantage between near west/west Laramie in road pavement vs Laramie
Rock River disconnected from services
More cooperative growth between city/county *
Hazardous materials spilling into casper aquifer
Home services have a lack of grant funds to provide home services to aging population in
outlying areas
Water quality and quantity (look at water demands for future) **
Developers are not required to provide a masterplan (vision) of water use and
recreational areas
County‘s lack of ability to raise funds to support services (no mineral rights etc )
Windmills will come here and revenues should be generated from those installations
Rights of individuals to build and rights of community to protect assets and benefits
Landfill will not last long enough
City doesn‘t promote University enough (posting flags for games etc)
Quality of life is my responsibility and it spreads to community…some lack of that.
Infrastructure
Lack of information on emergency services; location of disabled
Communication and reaching public*****
Growth impact on emergency services
Lack of centralized emergency system for aid to those disabled and with oxygen
Lack of emergency shelter system plan
Lack of GIS help with disabled registry**
Regs put up barriers
Lack of listing emergency hotel listing for vacancies
Helpful for DOT know who to contact
Requirements and volunteerism are overwhelming
Lack of centralized information system for emergency evacuation services (mobility,
oxygen supplies)
Open warming shelter and/or emergency shelter when there are road closures, not nec.
When all motels are full.
*****Dealing with/resources for people in poverty
****There is no homeless shelter
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**Jewish community (also other groups) feels as if on the fringe
*Lack of ethnic diversity
*No menorah at Christmas time. Community sensitivity to religious diversity
**Lack of ministerial association/alliance
*Lack of coordination between faiths
*Shortfall in delivery of services to those in need (gas, food, repairs, etc)
*Community Need always exceeds resources
*Difficulty to function with government agencies
*Lack of honor for ethnic minorities
*Lack of holistic health care,
**Palliative care is fragmented
Religious contact info for hospital to disseminate to patients
Effective definition of denominations and churches communicated among interfaith
agencies and community providers/hospitals
Lack of unified list of churches, public communication of that list
Credit/consumer fraud
Mental Health agencies are equally as fragmented as the religious community.
Low readership in local newspaper. Few ways to communicate local info/events/ect.
Poor street conditions
Less city parking zones
Community not centered what the general college community would want
Transportation***
Integrating UW to city
Parking****
City is too spread out for as windy and cold it is
No pedestrian oriented environment
Lack of good UW retaining jobs
*Lack of safe biking and pedestrian routes
Pressure from corp. moving outside downtown area
Difficult to get around town with businesses concentrating away from UW
No extended community transportation
Hard to get focus on community when population is transit (not a good base to build off
of.
Winter – roads bad – no infrastructure and deteriorating roads**
Snow removal efforts poor
Not enough activities to do
No connection to the entire place you need to go in Laramie.
Be able to buy a pair of Levis*
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Not enough opportunities for students for jobs
More mass transport during bad weather
Disconnect between students and town
Problem with affordable housing
Housing costs, affordable housing
Getting and keeping skilled workers
*Infrastructure
Lack of industry, workforce opportunities
Lot of talking, no action
Graduates flight out of area, can‘t retain univ. grads
Struggle for adequate tax base to do anything
Pedestrian oriented environment
Lack of middle jobs
Aquifer
Lack of dental resources for low income families
Working poor not receiving dental, vision,
Lack of affordable quality childcare
Lack of inventory in retail/services
Connecting University and down town
Too spread out for a small town
Wyoming residents move out of state
Planned growth without compromising critical assets
No comprehensive traffic plans
Landfill plans
At least one county commissioner from the county
Marketing our products; beef especially
Agriculture is fraught with uncertain times and fed regs
Need for fair, decent and affordable housing***
Need for educating non-profits in board development, fund raising**
Tax base; not a mineral wealthy community*
Ages 18-30 need health care*
Equal pay
Gap in health insurance
Huge need for dental care especially for those on Medicaid and low income people**
More coordinated resources and education
Redundancy in services; need communication and coordinating and organizing
Lack of resources for adolescents
Affordable day care; more after school programs
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More primary care at down town clinic
No good paying jobs
Financial assistance for families
Unequal support for services
Housing
Unkempt properties; bad student living conditions**
Lack of mental health services**
No enough health care for adults
How to coordinate services and distribute information
Need for homeless shelter***
Shipping homeless to other communities
Major problem in keeping a City Manager
Loss of Chamber Director
City can‘t keep strong leadership
Community has not had to develop many facets because of UW; city in infancy*
Discouragement; same problems exist as were 20 years ago**
Lack of minority voice*
DPASS overworked*
City not coordinating all services available; city needs strong leadership
Disjointed non-profit base; need 211
Need some strong employers who pay good wage*
Finding good employees
Transient nature
Local shopping attitudes and notions about shopping locally*
Dealing with different generation
Students are treated different
Not as friendly to students
Not good policies in workplaces; people do not know how to complain
Apathy from business owners
Need to bring sharper focus of what type of town Laramie is
No one is inspiring people to do a better job
Not a lot of retail; UW does not serve community well
Disconnect between UW and community
All need to ―pull rope in same direction‖ in UW/Laramie good
Businesses do not address needs of citizens
Affordable housing
Not all businesses are at the table
Businesses do not have good stable managers
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Community needs to find way to engage businesses in activities*
Lack of strong leadership and long-term vision
Number of people that leave Laramie for (health care) services that DO exist in the
community***
The young population is underserved—UW students w/o insurance, can‘t get dental
care***
There are lots of services that are not provided like dental care
With current economic situations, people are not taking care of themselves**
More services should stay here in Laramie; have more specialists come into the city*
250 patients in ER with dental emergencies
Health care service (scope) is skewed because of population age (variation)
Keeping patients here directly affects the skill of the workforce; it is a waste of money
to keep training up to date when people don‘t stay in Laramie for those special services
Lots of turn over with private practice doctors; makes it hard to establish relationships
and support health care system
Ricochet effect of increasing fees imposed by doctors
Politics interfere with the best services the medical community is trying to provide;
board challenges and organizational structure
Dynamic between non-profit and for-profit orgs and agencies working with different
bottom lines but delivering the same services
WICHE program exists with UW but hospital does not have a residency program for
doctors (Laramie does contract with colleges for dentists currently)
Lack of health care services throughout the county
Offering health care services in the county is expensive and problematic; there is no
coordinating body to help organize delivery of care throughout the county
High Schools need textbooks
Perception that ―bigger is better‖ in accessing health care (going from Laramie to
Cheyenne)
People equate political problems (hospital board is publicly elected) to the quality of care
Planned growth without compromising critical assets, specifically Aquifer Protection and
Open Space. Please review recent discussion regarding this issue and the Specific
Purpose Tax (SPT).
Traffic Plans. Laramie should remain a bicycle/pedestrian friendly community. Based on
my conversation with the City/WyDOT, I feel that there is NO comprehensive plan for
the ―Harney Street Viaduct‖ and how it affects non-motorized mobility.
Landfill: What happens when it is full? Shipping waste sounds expensive and inefficient.
People can‘t afford to pay up front; prohibitive financial policies among medical community
(everyone is served despite ability to pay at Ivinson Hospital)
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Health Reach/Urgent Care type services hinder primary care physician retention and
attracting them to the area
Primary care doctors are struggling financially
Pharmaceutical costs absorbed by Hospice and account for thousands of dollars per
month per patient
Lots of uninsured people go to Hospice for care and are not turned away because the
Hospice org is a non-profit
Local resources for small local entrepreneurs
Paving of west Laramie (people frustrated with dirt roads and holes) **
Not enough qualified workforce members
West Laramie needs more storefront locations on main street
Employee retention (get people to stay in Laramie)
Lack of other financing alternatives (angel and venture financing)
Affordable housing that supports small and medium sized labor force. Need more than
trailer or apartment availability ****
We can‘t attract qualified professionals because of housing cost
College room rent $350 per room drive market prices
Many rental units are owned by out of towners
Not enough housing stock of houses in range of 100-200k
Public may not be credit qualified to qualify for housing
Company retention
Good paying jobs need to be increased
Streets are dusty and dirty – you can‘t sit on a park bench and drink coffee on your way
home from coffee shop
Developers pass cost of codes onto homebuyers which will only increase prices of homes
Water/sewer/road infrastructure is a train wreck
There‘s no enough money to go around to fix streets
Not enough businesses that pay property taxes
City and county hasn‘t done a good job of listening to citizens
Affordable housing price also impacts retail business space price
Business will stay in substandard business instead of building new since they can‘t afford
to build new
Business Sq ft rent 8-10sq ft older $25 sq ft for newer building cost is substantially
higher… $150-200 sq ft
Unemployment seems lower than anywhere
Were in the middle of the recession now compared to some other places
Businesses have cut as much in expenses and hope to hang on. Still fighting for another
year

72

More foreclosures
Public transportation
Ozone pollution
Aging population and more services needed
Senior housing—downsize to a continuum of care under same roof ***
Not correct kind of housing for seniors
Expanding services
Adult day care and quality child care**
Infrastructure – potholes
Housing and assisted living very expensive
Long waits, confusion at housing Authority
Waiting lists for housing and services
Expanding Down Town Clinic to more than once a week
No homeless shelter
Real estate taxes drain on seniors
Expanded soup kitchen
Alcoholism is quite prevalent in Laramie; youth drinking and driving
There is no shopping mall, Target, boutiques, etc. We always have travel outside of
Laramie and Wyoming to buy clothes, shoes, etc., if we don‘t want to buy clothes from
Walmart/Kmart. We used to have a Payless shoe store, which was nice. I think we need
more shopping options in general, including furniture, clothes, etc.
There is not a whole lot for children to do in this community. I think we need more
sporting activities, more options for dance, gymnastics, ballet, etc., so that our children
can have opportunities to excel in a sport they love. There should be more sporting
programs that support basketball, baseball, football, dance, track, etc. for younger
children that are not in middle school, other than Junior Jazz Basketball, etc., that last
only a month. It would be nice to have more recreation programs, aquariums, a Chucky
Cheese, a place with games, go carts, bumper cars, etc., for family outings and just for
kids to have a fun place to go.
There is a wonderful indoor baseball facility, but there are so many restrictions that
parents travel to other communities outside of Laramie and in the Colorado area to play
baseball in the winter.
More family oriented restaurants, such as a Chucky Cheese, Olive Garden, etc.
More diversity and educational programs for the community to provide the opportunity to
learn about different cultures, ethnicities, etc.
Why UW increase the apartment‘ rental every year and annual fee access to Gym every
year not needing any excuse?
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The lack of bright, evenly spaced lighting on South 3rd street from the entrance of
Laramie to downtown Laramie is both a safety and aesthetic barrier to making our
community feel welcoming. The other entrances into Laramie come into well lighted
areas. We expend too much $$ on downtown and not enough ―on the way to downtown.‖
Some business owners downtown still practice racial profiling by either ignoring minority
customers or paying too much attention to them and following them around the stores. I
work at UW, and this has happened to me and my family. I also believe that this happens
to students.
Town relationships are improving but not where they need to be, and there is limited
awareness/mention of diversity among our leadership for the community so there is an
invisible segment of the community that is underserved. This does not create a
cooperative community spirit either. I also find it interesting that we can focus on
women but not on multicultural/diversity populations as a clue to community survival.
Protection of water in the aquifer is a concern. Street maintenance is a concern as is
snow removal.
Diversification of business: Need businesses that provide more clothing options other
than student sizes (i.e., large women). We have more restaurants now but we could use
even more and other businesses that take people to Cheyenne/Ft. Collins.
Medical care: need more doctors/dentists, etc. People do not trust our local hospital and
that is unfortunate. These providers also need to be sensitive to minority
populations/issues.
Attitude that people do not want new businesses/create barriers for them and/or want
Laramie to stay the same.
Attitude that there is nothing to do in Laramie (there is….but need to break that myth
somehow).
Extremely high cost of housing/rent which lower to middle income families can‘t afford.
Quality is also not as good for some rental units for students. There is a terrible
impression of the health care offered here in the mind of the public. They routinely go
to Ft Collins to get their health care. Some of this is because there were some real
problems in the medical community here but many of those things have been resolved.
The hospital is actively recruiting some very good physicians to Laramie. If the patients
do not support these new physicians, the physicians will not be able to afford to stay.
There have been some tremendous changes at the hospital. However, the community
does not seem to be aware of them.
The biggest problem always has been and still is parking. I attend school at the College
of Law and go to main campus as little as possible because of the parking situation. I
avoid the bookstore, Coe Library, and student health because of parking. I have a
membership at the rec center because it is difficult to access Half Acre. I have heard
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that there are plans to turn more areas into green areas on the east side of campus, thus
taking away even more parking. It is about time the university and the city stepped up to
do something about this problem. The university cannot continue to expand without
thinking about how people are supposed to access the campus.
Major lack of parking throughout the Laramie community. The sidewalks that students
and other residents of the community have to walk on daily are in HORRIBLE shape and
need to be repaired/maintained in the short term.
Get a bookstore. Hastings doesn't count, the UW Bookstore doesn't count, the used
bookstores downtown don't count (they are eclectic and expensive). Going absolutely
crazy without a decent bookstore! If you want to keep people from the college or in the
graduate/professional programs, you need a bookstore, preferably a Borders as it has a
much better selection than Barnes and Noble.
Also, you should encourage apartment owners to offer pet-friendly apartments. There
are not enough of those.
Roads:
Lack of parking for university
Alongside the parking issue there is a lack of community transport
Snow plows, for when it snows it seemed like it took many hours for side streets
Need more places for students to engage in activities basically
Downtown stores are great, but some parts could use improvements
Aquifer protection is a high priority and a big challenge
Excess noise of cars and no ticketing
High cost of living
How we address issues of poverty
o How are minorities in our community treated with respect to housing, schools, etc.
o What is happening with consumer fraud to help those in need who suffer from
major sources of income plight (higher credit rates, landlord-tenant cooperation,
disclosure on real charges for cell phones, and sell of default loans)?
o High rate of divorce with subsequent issues of child support/housing/job loss and
the selectivity of employment in Laramie
How can religious communities function better with government and local agencies in
order to serve the entire population?
How can religious groups offer holistic support to people needing health care?
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What are the major strengths and assets of your community?
STRENGTHS & ASSETS
LARAMIE, November 3-5, 2009
*= ditto
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UW, creates jobs in town and is stable*
Outdoor recreation**
The people*****
Quality of life****
Hunting, western way of life
Being close to interstate
Lack of pollution*
Lots of volunteer resources
Strong work ethic
Stability of the economy
Proximity to larger communities like Denver
Open spaces
Lack of income tax
Opportunity
Ease of getting around town
Low crime rate
UW as source of educated workforce*
High quality wind
Community organizations, chamber, LEDC, Main Street, they are positive and work hard*
Small town atmosphere
Low traffic
Huge potential
Diversity
Good shopping and opportunities late at night
Transportation becoming an asset
Small town mentality
Beneficial brain trust due to UW and associated activities
Access to higher ed options
education level
Access to outdoor space
Works hard to important issues
Choices of higher education and partnerships—HS, etc*
Excellent teaching and support staff**
Choice in elementary schools
People
Strong roots and inclusive
Close knit community
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Size
Advantages of small town
Highly education work force
Cultural opportunity
Accessibility to parks
Out of school system activities
WyoTech students and their volunteerism
Fraternities and sororities volunteerism
Low class sizes
Easy living
Proximity to mountains
Easy to accomplish things
Educational opportunities
Rec Center**
Funding opportunities for education
Well rounded educational system—music, pe, social worker
Nature, close to Snowies
Cultural Arts
Close to Colorado
Well maintained school district
Continued education for school staffs
Staff development
Wide variety of religious options
Weather is a strength
Good rural fire protection
Good mosquito control
Education base for community is strong. Ag at univ, 4H etc. for kids*
Clean air, clean water, small town
Good support from area businesses, esp 1st interstate bank
Community supports Diversity of people with same challenges**
Partnerships of organizations.
The people*
Tight community that gets things done. *****
Community rallies around younger couples to help get them started
Ag people are extraordinarily tough. Resilient, caring, cooperative, etc.
Recreation opportunities b/c of agriculture
Water is strength. The big straw (Million project) has potential for this community.
Ability to get people together like this to voice issues to city and county
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Volunteer spirit of community. Engaged, caring citizenry
Abundance of public land. Provides rec, open space, grazing
People aren‘t afraid to step out of community and take on state roles***
Water laws that are in place**
FFA and 4H have a good program
People in ag are like a family.
Hunting and fishing. Increases land values. (problem: out of state people close off that
opportunity)
Sending children out helps clarify what the reality of community is
Large number of spokespeople/activists for ag.
Safety factor (no gangs, nobody locks cars)
NCHR
University ***
LCCC
Rec Center
Property tax base is reasonable
Easy to start a new business here
Comprehensive plan conducted and city should use this more often in consideration
Charity of community **
Quality of life ****
Able to attract Art, Music etc because of University
Slow growth
Volunteerism *
Sheltered from current economic downturn (employment specific)
Transiency of community is also a strength
Ma and pa stores instead of national chains
WyoTech students fill in service jobs whereas UW students look for internships **
Clean environment *
Huge growth potential and still hang on to quality of life **
Identity of being a university town
We‘ve done smart growth
Growth has kept people in town that would ordinarily leave because town is small.
Classroom size is small in comparison to neighboring communities (25-28 instead of 40)
Quality of life *****
In Laramie proper there is a good public transit system
People (resiliency, compassion, energetic, cooperative)
University ***
Community support of non-profits
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High employment, stability of families, safety
High service industry economy (University, WyoTech) protects from economic swings
WyoTech *
LCCC*
People care about the future of the community
Open space and public lands
Ease of getting around town
Things seem to have improved over the past 2-3 years over previous 10 years
Visitors can see changes (lodging, plaza, ) and makes it more comfortable
Good oxygen suppliers
Ability to communicate among agencies
Participate in exercise together
Many volunteer agencies and willing participants
Room for growth in coordination
Local law enforcement
Dispatch center teamwork
Strong local emergency planning committee*
Good exercise preparation
Have looked in to 211
Outreach from citizens in emergency situations
Giving and caring citizens
Good private and public team
Good mix of intergenerational employees and volunteer
Cooperation between agencies
Involved citizenry
Small town atmosphere
University with cultural events
40ish identifiable faith groups (the abundance of faith groups)
After Matt Shepard, there is ―Conscious seeking of ourselves‖
*High rates of volunteerism
*People are generous givers to community to address needs
Connectivity of nonprofits. High network of agencies for a community this size.
Clarification: Interfaith good Samaritan=social service clearinghouse
WyoTech, LCCC, and UW students are tremendous source of volunteer labor.
Programmed into Institution.
―Strength of persistence.‖
The Ark…developmentally disabled assistance
Eppson senior center
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Town built around college
Transport buses
Great heritage recognition
Lot of summer events
Pride to UW from community
Local support for UW*
Service groups from UW
Downtown Historical district**
Outdoor activities**
UW**
The river
Drive 5 min in any direction and be in middle of nowhere
Hunting and fishing
Allegiance to local business
Good summer activities
Potential to accomplish an awful lot
*Lot of resources for such a small community
Educational opportunity
Nice place to live
Having university here
Great community involvement
Excellent place to do business
Great place to raise kids
Easy access to interstates, potential industry/distribution center
Outdoor recreational opportunities close by
All the room in the world to grow
Winter sports here…no place left to snowmobile like this
Low crime
Cost of living reasonable
Lack of affordable housing
Historical district
Community pride
UW*
Down town
Proximity to out of doors
Engaged, motivated citizenry
Persistence; volunteerism**
Generous****
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A lot of non-profits at grass roots**
Quality of life
Close to outdoor rec
People helpful
Fresh ideas from students and volunteering—UW, WyoTech***
Quality of downtown*
Highly educated population*
Educational, cultural services available because of UW*
Rec Center**
Group of volunteers that don‘t stop
Good cooperation between UW and Main Street
People
Moving toward progress
Conference center; Snow Range Non-Profit Institute; Research Development Center
Albany County somehow gets it done even though very poor
UW profs had students do community service
WyoTech good volunteers
LCCC compliments UW programs
City and county grants managers
Like small town
Safe; low crime rate
Historic downtown*
Local people buying buildings; help downtown grow*
University town—cultural and other benefits
Part time employees from students
SafeRide
University, Rec Center, Library, religious community
Territorial Prison
Potential for historical destination
People love living here
Low taxes
Volunteers
Much get done by volunteers to improve community
Outdoor activities—skiing, Vedewoo
Farmers‘ Market*
Downtown dynamic
Summer weather
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GO POKES! Love the Cowboys! UW has a lot of help and resources. For example, there
is a foot care program in the community in home and out of home.
UW conducting amazing research in health care and there are professional interns in
nursing and social work
There is a strong connection between health care services and the patients—patients do
not get overlooked if they are currently in the health care system of services
(patient/doctor relationships are good)
Generosity of the people*
Downtown Clinic staffed by volunteers
Educational system
Hospice loans equipment to anyone in the community
Lending closet – walkers, whirlpools, shower systems
Intellect and education in the community
Involved community members
Interfaith Good Samaritan agency
Volunteers
Fair amount of Nurse Practitioners
Community setting
Good school system
Community members are good
Community is good at collaborating in comparison to other communities
Access to mid-level resources (shopping etc)
People will rally around a cause and help community members in need ***
School district **
Recreational opportunities
Open spaces
Proximity to Denver, FT Collins, Cheyenne ***
City parks
UW/WyoTech *** Division 1
Educational level of community
Small entrepreneurial businesses bring a nice flavor to community **
Lots of resources for business community (information and employees)
Business community has done a good job of holding on during boom/bust cycles. They
were prepared for this recession.
Home values have seen less depreciation than in other parts of country
Conservative bank lending policies have protected Laramie from home value declines
Bankers do a good job of coordinating and cooperation on issues
Finance industry works very well with LEDC
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UW, LCCC, WyoTech
Volunteers in students
Hospital and medical services good
Seniors community volunteers
Senior Center
Senior Center Wellness Center***
Improvement in Sr Center ―feather in the cap‖
Highly educated population
City recognizes senior needs
Proximity to outdoor recreation
Beautiful, well-maintained parks
Sr Center provides rec activities
Volunteers
Generous
It‘s a close knit community.
It is a safe community
Seem to try to go after some business growth more so than in the past indicative of
finally investing in Laramie‘s future.
Do we do neighborhood cleanup drives? I know we do some in the larger community, but I
think focusing on neighborhoods would be good.
University, WyoTech, LCCC are good assets to Laramie.
Support for education
Laramie is viewed as more liberal/progressive than other towns in WY and that is good.
Airport is an asset to provide way to get in and out of Laramie.
Catholic Church beginning to provide a Spanish mass for the Spanish-speaking
community. Radio KOCA and Univision on Bresnan are good assets for diversity.
On the positive side, the hospital has been very supportive of me. This support is allowing
me to open a solo private practice and take a big risk. The hospital has recruited a
number of specialists to the community part time, which greatly facilitates my ability to
get my patients the care they need locally.
Engaged motivated citizenry.
Strong, motivated business community.
Community challenges and project to address them align with a positive outsiders‘ view of
Laramie. Thus, bringing an economic benefit.
Engaged motivated citizenry.
Strong, motivated business community.
Community challenges, and project to address them align with a positive outsiders‘ view of
Laramie. Thus, bringing an economic benefit.
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Laramie offers so many places to recreate, for example the Greenbelt and all of the
parks, as well as the beautiful rec center.
Laramie's downtown. The downtown could use a little updating and cleaning up in the
future, as the facades of the buildings are a little out of date and do not all coordinate as
do many other small towns in the US.
Small town community
Great outdoor areas
Great downtown possibility
Parks are great alongside the Recreation aspect
Churches work to address human needs through the Soup Kitchen, Interfaith Good
Samaritan, the Salvation Army, the Clothing Cottage, Habitat for Humanity, the
Downtown Clinic, and different solutions for temporary and low-income housing.
Location
Economic Development potential
Access to out of doors
Good senior center
Good rec center
The University for all kinds of cultural things

What projects would you like to see accomplished in your community in 2, 5,
10 and 20 years?
GOALS & PROJECTS
LARAMIE, November 3-5, 2009
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*= ditto
Transit authority*
1st St. plaza completed – short term
Manufacturing clusters, short term
Become a tourist destination and not just a stopping point*
All weather airport – long term*
See airport as more of an economic hub
Infrastructure shovel-ready lots to show we are ready for business
Snowy Range road showcased, long term
Strategic vision or goal, short term
Clark street viaduct rebuilt, short term
Light rail for Cheyenne, Laramie, Ft. Collins*
100% occupancy rate up- and down stairs
Upgrade of electrical systems downtown, short term
500 manufacturing jobs, high skilled, long term*
Central place where businesses will run
Working partnership w/UW*
New high school
New economic anchor downtown, short term
Viable downtown so that we don‘t need a big box store, long term*
LCCC offer vocational training to offer employment long term for people or allow them to
transfer to UW.*
Large scale, non-UW sports complex
Develop a more pedestrian friendly 3rd and 4th street near downtown
Smart planning, development while keeping Laramie a nice place to live
Ivinson widened and connected with bike and walking paths w/UW.
More public art.*
Retail or dining destination in West Laramie
Completion of a new exit off I-80 and closing the Grand Ave exit off I-80.
Complete the greenbelt around town
Connection with the public lands east of town
See all the points of vulnerability of Casper Aquifer protected
A great Italian restaurant (not a chain)*
Two or more new restaurants in the downtown area
Public restroom facility downtown
Expand and improve downtown parking accommodations
Install bus stop ramp and facilities near 1st St plaza and other locations
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Develop an entertainment or activity anchor in downtown area*
Complete Harney St. viaduct
Develop and install complete historical interpretive sign and info system within historical
part of downtown
Expand downtown beautification
Redevelop Fox Theater space
Complete the upgrade and use the Lincoln Community Center on West Side
Complete community infrastructure improvements
Develop compost production facility
Beautify all entranceways
Develop residential lofts downtown
Develop more green energy
Homeless shelter 2-5
Good transportation system** 2-5
Elem additional options
New high school
Addition to high school
Greenbelt**
Expand LCCC building*
Respite Care 2-5
Preserve our lands
Replacement of Bidel & Slade
Immediate plan to save aquifer*
Evening day care
Better connection between day care and education
UW Lab school renovated*
Upgrade and replacement of water and sewer system
Repair major potholes
Improve bike paths
New library 5
Summer activities for kids
Light rail to Denver**
Zoning project examined—growth
Parking Structure behind Union on 15th
Increase access curriculum for technology for all levels
4 lanes on 287
Laramie Jr. High expansion
Eppson Center Transportation awareness
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Trolley Mall
Increase flower plantings in our parks
Pave roads in West Laramie
Public funding for families for child care
Paper produced in Laramie with Laramie news***
Develop website to give Laramie current events
Radio to report on Laramie current news
Adult day care drop off center**
No changes. Still afford to operate a ranch*
See the children return to agriculture and make a living
Excess water in state. Find a way to use it up. Have a water plan*
Pave all roads in county. Maintain the ones that are there*
Park in town with an ag organization meeting hall. Education and communication theme.
With playground and ag learning. Gathering place.****
Integrate new strategies into ag from younger generation. Close the generation gap.
Ag Profitability and sustainability.**
Value of ranch land versus return on them
Improved communication between ag and city.*
Consumers know where their food comes from.
Branded local ag products
City and county co-op of TDR programs (transfer of development rights)**
Increase of ag business/service sector.**
Access and trails east of town
Conscious planning for open space use. Graze it, use it.
Project designed to assess how much water moves into an aquifer recharge rates from
irrigation from flooding meadows, riparian areas, etc.
Cabella‘s
West Laramie pavement
Services for age-in-place on ranches. Health and wellness services for rural residents
Finish the greenbelt
Communication and education. Coordination between farm bureau, city council, county
commissioners.
Compromise between private property rights and junk properties. Beautification.
County commissioners that live in the county***
Better voice in government
To sell beef locally we need a processor*
Business recruitment and quality of clean business **
West Laramie pavement **** (freeway on to West Laramie)
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Modernize traffic intersections
Green belt finished **
Development of area near the airport to encourage easier access to airport **
Street masterplan (paving of roads) and maintenance of roads and gutters (2 years) ****
Lower airfares in out of Laramie
Housing should be more affordable (5 year)
Reduce traffic congestion using the street masterplan (5 year)**
Smart growth (20 years) *
Lower taxes
Red oak studies – (sewer improvment study) **
Create a Recycling masterplan **
Grocery store in West Laramie
Round abouts to helps with traffic flow
Move city dump to Bosler and utilize a transfer station to eliminate blowing loose trash on
9th street
Master planning for monolith ranch and the Casper aquifer
Planning for recreation use
Develop an optimum street plan (as defined by community of west Laramie) for west
Laramie *
Monthly meeting between city and council members to discuss issues **
Installing pits to collect hazardous materials that could spill into casper aquifer
Bike trail completion
Coordination of all government agencies efforts (so that other agencies know what
everyone else is doing)
Increase infrastructure funding
Public transportation system needed for aging population and increase quality of life
(pollution abatement)**
Spiderweb transportation system that connects citizens to other parts of state for
medical appointments etc
Special purpose tax in May line item ($42mil) for purchasing land east of town to protect
water aquifer and maybe some recreation
Hydroelectric development **
Develop a way to retain college graduates and put them back into paying taxes
Revisit comprehensive plan and update on a regular schedule (don‘t be afraid to take some
risk)
Historical preservation
Continue with slow/sustainable visible growth ** (like what we‘ve been doing for the past
5 years)
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Development and regulation evaluation
Find ways to lift up underserved (education, housing etc) population and represent the
underserved
Operable radio communications for public safety* 2-5
Evacuation plan on county-wide scale 2-5
DOT to interface with City of Laramie radio system
Unification and less duplication of services*
Joint training environment**
Continuation and complete emergency operations manual 2
Funding to set up shelters 2
Education piece on local public health services 2
Raising public awareness on location of public shelters in emergency*
Central information referral system—use of Smart signs
211 Plan—funding to initiate
Central information and referral for emergency lodging services
Joint training-who does what when
FEMA regs for reimbursement
Collaboration between faith groups
Directory of faith organizations: groups, contacts, meeting times, etc
City of Laramie posting on website
Database maintenance
Cultural competency versus ‗diversity.‘ Training opportunities. Move it post-racial/postethnic.
Homeless housing/shelter services.
Hand-up services instead of hand-out services orientation.
Focus on spiritual assistance/needs.
Improvement of spiritual life for people…within academic communities, truck drivers, etc.
Manning truck stop chapel full-time from varied religious groups
Improvement of networking.
Support for existing/expansion of Family Systems of Care council
Organization for victims of consumer fraud
Identify the mental health support services/community mental health assessment, and
how it plays into the self-sufficiency model.
Free parking zones
Better green belt habitat and more access to greenbelt
A good bookstore
No limit parking garage
New housing
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More apartments or loft style housing
Restructure energy system; more trees
More shopping
Integrating downtown the river and UW
*More UW plaza shopping
Expand downtown area
Integrating First Street into better downtown
A street car
Music venue for 18 o 20 year olds**
Use waterways to generate new business
Stop sprawl
Widening streets
Potholes – level parking lots
Better integrating between east and west Laramie
More support for biking, running, walking
Neaten up downtown
Construction of parking garage
Train connection to Centennial, Northern Colorado, Cheyenne, and Ski resorts
****Infrastructure and road fix
Shopping malls
Expansion of infrastructure
Continue downtown vibrancy
Tunnel between Laramie and Cheyenne
Affordable real estate at several price points
Commercial real estate price levels*
Parking garages, at university and downtown
Economic growth without uncontrolled population growth
Growth with maintenance of small town character
Define affordable housing
One stop access/intake system for resources/social services in town
Child care supplemented by state
City upgrade all of their facilities
Connecting downtown to university via upscale mixed use buildings
Snow removal
Pedestrian walkway with ground level commercial and upper level residential living ie.
University Ave becomes pedestrian walkway
Acquire land east of town for aquifer protection and open space
Bike path funding
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Recycling and waste reduction
Homeless shelter** short term goal
Standards for rentals 2-5
Central local for non-profits and community meeting room
Centralized health agencies for single intake to include housing needs
City zoning and housing and regulate rent 2
An avenue to provide health care for all our citrines
Serve remote areas of our county*
More housing for low-income community
Plan for wage gap; aquifer, other problems
Develop more open spaces
Immense project to include cooperation between city and UW
Acute care clinic for underinsured 5-10
Affordable housing that meeting low-income needs
Resources to come together
Find grants for non profits
Do something about the day care situation
Investigate planned community concept
Sick care for working poor
Affordable quality child care
Equal opportunities to all community members prevention efforts
Simple way to find out what is going on*
Vision for plan of all topics with Mission Statement
Joint effort of UW and city to do marketing plan
All planned events publicized
File complaints appropriately with no retaliation 2-5
Better city-wide transit system*
City Transit Authority*
Anchor stores in downtown area possibly entertainment
Store in downtown to get the little things (Walgreens, dime stores)
Locally owned stores
Regional transportation
More housing in downtown area
Expand bike path and bike thoroughfares
Expansion of services of LEDC and Chamber
Community relations and regulation among many areas
Stronger base of employers that pay better wages
Make community attractive to tourists
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Market attractions—historical, gateway to Snowies
Partnerships that create synergy*
Continued employees with good work ethic
Downtown upstairs 70-80% utilized; nice and attractive
Creation of a health care council**
Awareness of resources
More medical and dental care for the underserved
Let‘s get together and figure out what we have and do! Coordinate efforts
Expand space, hours and/or days of service for the Downtown Clinic
Building code is restrictive and causes hardship on development
Domed football stadium
More opportunities for my children to stay here, if so desired
More light manufacturing jobs, broader economic base
Good solid controlled growth. A town either grows or dies ** 1/3 more but additional
industry will be required. Mid market level companies. Provides jobs and incomes which
will bring in other types of services
USDA-RD financing in city limits would help address housing issues
Become a hub for more technology businesses (tap into railroad/freeway more)
Grow in healthcare field (I have to travel to Greeley to see a specialty doctor)
Grow western Laramie more with infrastructure (grocery store)
Better Tourism/Visitor strategy **
Streets need to look more inviting with uniformity at a low cost so that it‘s a nice place to
pass through and stay for a day ** especially initial entry ways. Capture national forest
traffic and game day traffic.
LECD goals should be integrated into UW goals and research
Main thoroughfares need to be more inviting
Curbsides and brick formations add to appeal
Pottery that can stand up to weather planted with plant life that can withstand harsh
climate
Get beyond band aiding infrastructure… get back to the fundamentals ***
Horizontal growth first fills in expansion areas before growing vertically. Evaluation of
growth plan.
Do a cluster analysis (area analysis) so we can build on what we already have
LECD needs a larger micro loan fund to help initial companies before they can get
standard loan from bank
Rec center improvements to flooring to reduce joint impact from dance and floor
exercises. Wood flooring over concrete does not provide enough protection.
Laramie could purchase land over whole aquifer and use for recreation
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Have a place for homeless
Repair Sr Center
Adult care, child care*
Acute care
More opportunities of healthy food choices
More speech therapist support to stroke survivors; no Medicare $$‘s
Stroke support system
Use of cell phones and texting against the law while driving
Put more wind breaks on 287
Make roads safer
More public transportation to Denver, Cheyenne
Foster senior relations with youth
Community for Youth Justice Forums sponsored by seniors
Sr population helps others and volunteers
Oral history project—archive family stories continuation
Sr companion program continuation
Sr grandparents at schools continuation
Greenhouse for senior center
Senior volunteers at the hospital continuation
Finish Bike route
More money to sr. center
Good sturdy 13-15 passenger bus
Homeless shelter
More resources for disabled and elderly
Better Business Bureau or Chamber of Commerce or LEDC doing workshops to train
members/businesses to work with all populations of Laramie (diversity training).
Strengthening Jubilee Days rather than making it go downhill each year – I blame
downtown businesses for that except for Ivinson Street Merchants (they are great).
Jubilee Days is important for community pride/tradition
Continued work on inclusion and getting minority voices and women‘s voices at the table.
For example is there diversity in Leadership Laramie? When we do visioning for Laramie,
minority voice has been limited or not invited as unique entity.
Integrating west Laramie more….only two ways to get to west Laramie and that‘s not
good.
The new healthcare agenda currently making its way through Congress may have a
significant impact on how health care is provided. I have no idea how that will impact my
ability to practice here in Laramie. I would like to expand and have a few partners in my
practice but that will require good insurance providers and a sufficient number of
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patients to support this. At this point, I still do not have enough patients to support
myself.
Top Priority: Acquire lands east of town for Aquifer Protection and Open Space
(conservation and recreation).
Develop a plan ASAP for how bicycle/pedestrian access will be maintained and enhanced.
Seek funding sources, and make it happen. This is particularly relevant and necessary
with regard to the ―Harney Street Viaduct.‖
Encourage recycling, and waste-reduction. Charge folks by the can for waste, and you we
will see less waste, extending the life of our landfill. Businesses may need special
consideration here. Along the same lines: energy (and water) efficiency should be
encouraged.
Within the next 5 years a parking structure should be created in town, whether it be
downtown, or near campus, as this would provide a place for both residents and students
to park, and then get transported to class/work every day.
Within the next 2 years sidewalks should be repaired as they no longer are safe to walk
on and are not very handicap accessible with all of the cracks and breaks in the concrete.
Improvements to downtown
Push funding for outdoor development (trails, etc)
A parking structure would be great or even just a lot
Needs more big name stores
Hosted gatherings of educators, business, non-profits, and religious groups to meet and
address certain common concerns like ―Men‘s Health,‖ Morbidity Rates, or Legislative
issues
How can dental care be offered to those in critical need?
More cooperation among religious groups, hospital, senior center and Downtown Clinic to
offer holistic support to help those needing health care
Persistent inclusiveness
City cooperate with the County for transfer development rights be it wind or subdivision
to enable another source of income and way to conserve the open space. Legislation has
started but rural development can help.
Now—Pave and do curbs south of Senior Center
Paint yellow curbs around town
Aquifer protection, open space, infrastructure improvements
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