
 

The Wyoming Rural Development Council 
 

 

The Wyoming Rural Development Council is a collaborative public/private partnership that 

brings together six partner groups:  local/regional government, state government, federal 

government, tribal government, non-profit organizations, and private sector individuals and 

organizations. 

 

WRDC is governed by a Board of Directors representing the six partner groups. The Board and 

the Council membership have established the following goals for the WRDC: 

 

 Assist rural communities in visioning and strategic planning 

 

 Serve as a resource for assisting communities in finding and obtaining grants for rural 

projects 

 

 Serve and be recognized as a neutral forum for identification and resolution of multi-

jurisdictional issues. 

 

 Promote, through education, the understanding of the needs, values and contributions of 

rural communities. 

 

The Council seeks to assist rural Wyoming communities with their needs and development 

efforts by matching the technical and financial resources of federal, state and local governments 

and the private sector with local development efforts. 

 

If you would like more information about the Wyoming Rural Development Council and how 

you may benefit as a member, contact: 

 

 

Mary Randolph, Executive Director 

Wyoming Rural Development Council 

214 W. 15th Street 

Cheyenne, WY 82002 

(307) 777-6430 

(307) 777-2935 (fax) 

Mary.randolph@wyo.gov 

www.wyomingbusiness.org 
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Any recommendations contained herein are not mandatory. The Wyoming Rural Development Council has not 

endorsed any recommendations and opinions contained herein. Neither the Wyoming Rural Development Council, 

nor any of its employees, contract labor, officers, committee chairs and/or members makes any warranty, express or 

implied, including warranties of merchantability and fitness for a particular purpose, or assumes any legal liability 

for the accuracy, completeness, or usefulness of this report or any information, recommendations or opinions 

contained herein. 



 

Process for the Development of this Report 
 

 
The Wyoming Rural Development Council (WRDC) has provided a resource team to assist the 

Town of Kaycee, Wyoming, (Southern Johnson County) in evaluating the community’s assets 

and liabilities and in developing suggestions for improving the environment, social and 

economic future of Kaycee. 

 

The Town of Kaycee requested a community assessment from the Wyoming Rural Development 

Council as a follow-up to their assessment completed in 2003. Mayor Tom Knapp and town 

volunteers served as the community contacts and worked with the Kaycee community leaders in 

agenda development, logistics, and publicity in town for the assessment. Resource team 

members were selected to visit Kaycee, interview citizens and community leaders, and develop a 

plan of recommended actions for the town. 

 

The Resource Team visited Kaycee over a two-day period on January 16 & 17, 2013. The visit 

began with breakfast and afterwards a tour of the town and surrounding area. Then, the listening 

sessions began, and a total of 192 people attended the 14 sessions. The sectors interviewed 

included:  youth, government, agriculture, young adults, education, families, business, and senior 

citizens. Each person was asked to respond to three questions: 

  

• What do you think are the major problems and challenges in Kaycee? 

• What do you think are the major strengths and assets in Kaycee? 

• What projects would you like to see completed in two, five, ten, and twenty years in 

Kaycee? 

 

Upon completion of the listening sessions, the team met to compare notes and share comments. 

The team agreed upon the major themes and each went back to their respective daily lives to 

write individual reports that are combined into this one larger report. 

 

A summary of the assessment and major themes were presented to the Mayor of Kaycee, Town 

Council, and residents on January 17, 2013 at the Town Meeting.  The Chamber provided a Chili 

Feed for the community, and nearly 60 area residents attended. 

 

During this assessment many of the So/Jo/Co (Southern Johnson County) population attended 

the listening sessions and culminating Town Meeting.  Their input helped to provide keys to the 

themes. 
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EXECUTIVE SUMMARY 

 
On behalf of the Kaycee Community Assessment Resource Team, I would like to thank the 

Town of Kaycee and the community members and town leaders who worked so hard to 

coordinate the Kaycee Community Assessment.  This report contains an abundance of 

information that will hopefully be used by the people of Kaycee to better the community and 

reach its goals. 

  

While reading this report, you will find a variety of recommendations made by the team 

members on the issues that were identified during the listening sessions.  We encourage the 

Town to use these recommendations to build a plan for the future of Kaycee and Southern 

Johnson County.  Kaycee already has great programs in the works and a proactive group of town 

leaders that will be instrumental in carrying out recommendations and projects. 

 

Anything is possible if everyone works together to achieve a common goal, as the community-

minded citizens of Kaycee already know.  Kaycee knows the important values for living. Your 

energetic citizens and town leaders who organized this assessment are to be commended—thank 

you Mayor Knapp, Council members and all your volunteers. Every step, no matter how small, is 

a movement in the right direction toward achieving Kaycee’s goals. What you do with the 

recommendations is your choice and will be accomplished by the dedicated citizens of Kaycee. 

 

Members of our team will return to Kaycee to facilitate a priority setting meeting in the fall. The 

meeting will help determine the priorities and develop strategies for implementation in Kaycee. 

We encourage everyone from the community to attend this meeting, even if they were unable to 

attend the community assessment. This goal setting meeting will identify both short-term and 

long-term goals for Kaycee and should help with other planning efforts currently going on in 

your Town. 

 

On behalf of the Town of Kaycee Resource Assessment Team, let me express our gratitude for 

the hospitality shown us during our time in your community.  Good luck on your goals and 

visions. 

 

Sincerely, 

 

Jo Ferguson 

Team Leader    
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Kaycee Profile 
 

 

Population Demographics 
 

The population of Kaycee in 2000 was 181 and in 2010 it was 233, a 28.7% change. The 

population for 2013 is estimated to be 244 and the projection for 2018 is 261, 

representing a change of 7.0%. The growth rate from 2000 to 2013 is 34.8%. 
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The 2013 median age of the total population in Kaycee is 45.3 and it is predicted to 

change in five years to 46.3. For 2013, males represent 53.3% of the population and 

females represent 46.7%. The most prominent age group in 2013 is Age 55-64 years. The 

age group least represented is Age 85+ years. 
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Household Demographics 
 

The number of households in Kaycee in 2000 was 71 and in 2010 it was 99, a 39.4% 

change. The household count for 2013 is estimated to be 105 and the projection for 2018 

is 115, representing a change of 9.5%. The growth rate from 2000 to 2013 is 47.9%. 
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Income Demographics 
 

The 2013 predominant household income category for Kaycee is $50k-$75k, and the 

income group that is least represented is $500k+. For 2013, average household income is 

$61,905 and median household income is $47,500.  
 

0

5

10

15

20

25

Kaycee Households by Income (2013)

 



 
 

Labor Force Demographics 
 

For 2013, 54.9% of the Kaycee population (age 16+) is estimated to be employed. The 

status of the labor force is as follows: 1.0% are in the armed forces; 62.8% are employed 

civilians, 1.5% are unemployed civilians, and 34.7% are not in the labor force. 
 

In Armed 
Forces

Civilian -
Employed 

Civilian -
Unemployed

Not in Labor 
Force

Kaycee Employment Status (2013)

 

 
For the civilian-employed population, it is estimated that they are employed as the 

following class of worker: For-Profit Private Workers (48.8%); Non-Profit Private 

Workers (4.7%); Local Government Workers (12.6%), State Government Workers 

(2.4%); Federal Government Workers (3.1%); Self-Employed Workers (26.8%) and 

Unpaid Family Workers (1.6%). 
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Education Demographics 
 

For 2013, it is estimated that 9.1% of the Kaycee population (Age 25+) earned a 

Master’s, Professional, or Doctorate Degree and 16.5% earned a Bachelor’s Degree. 
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Housing Demographics  
 

For 2013, most of the dwellings in Kaycee (76.2%) are Owner-Occupied. The majority 

of dwellings are estimated to be structures of 1 Unit Detached (77.1%). The majority of 

housing units (19.8%) were built between 2000 and 2004.  
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   Source:  Claritas, Inc.
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Kaycee RMP Opportunity Gap - Retail Stores 2013 
    

The difference between demand and supply represents the opportunity gap or surplus available for each retail 

outlet. When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail 

outlet. For example, a positive value signifies an opportunity gap, while a negative value signifies a surplus. 

    

  

(Demand) 

Consumer 

Expenditures 

(Supply) 

Retail 

Sales 

(Opportunity) 

Gap/ 

Surplus 

Total Retail Sales ($) - Including Eating & Drinking 4,069,568 2,533,547 1,536,021 

Motor Vehicle and Parts Dealers 700,632 179,168 521,464 

        Automotive Dealers 490,408 0 490,408 

        Other Motor Vehicle Dealers 150,707 130,870 19,837 

        Automotive Parts/Accessories, Tire Stores 59,517 48,298 11,219 

Furniture and Home Furnishings Stores 87,923 0 87,923 

        Furniture Stores 45,733 0 45,733 

        Home Furnishing Stores 42,190 0 42,190 

Electronics and Appliance Stores 74,741 0 74,741 

        Appliances, TVs, Electronics Stores 57,090 0 57,090 

            Household Appliances Stores- 11,245 0 11,245 

            Radio, Television, Electronics Stores 45,845 0 45,845 

        Computer and Software Stores 15,736 0 15,736 

        Camera and Photographic Equipment Stores 1,915 0 1,915 

Building Material, Garden Equip Stores  421,230 378,484 42,746 

        Building Material and Supply Dealers 375,090 0 375,090 

            Home Centers 151,388 0 151,388 

            Paint and Wallpaper Stores 6,137 0 6,137 

            Hardware Stores 36,671 0 36,671 

            Other Building Materials Dealers 180,894 0 180,894 

               Building Materials, Lumberyards 67,149 0 67,149 

        Lawn, Garden Equipment, Supplies Stores 46,140 378,484 (332,344) 

            Outdoor Power Equipment Stores 10,608 0 10,608 

            Nursery and Garden Centers 35,532 378,484 (342,952) 

Food and Beverage Stores 533,000 201,589 331,411 

        Grocery Stores 465,081 201,589 263,492 

            Supermarkets, Grocery (Ex. Conv.) Stores 442,874 0 442,874 

            Convenience Stores 22,207 201,589 (179,382) 

        Specialty Food Stores 39,528 0 39,528 

        Beer, Wine and Liquor Stores 28,391 0 28,391 

Health and Personal Care Stores 222,670 0 222,670 

        Pharmacies and Drug Stores 176,958 0 176,958 

        Cosmetics, Beauty Supplies, Perfume Stores 15,653 0 15,653 

        Optical Goods Stores 9,826 0 9,826 

        Other Health and Personal Care Stores 20,233 0 20,233 

Gasoline Stations 429,158 1,613,989 (1,184,831) 

        Gasoline Stations With Conv. Stores 311,167 1,613,989 (1,302,822) 

        Other Gasoline Stations 117,991 0 117,991 
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Clothing and Clothing Accessories Stores 186,541 0 186,541 

        Clothing Stores 140,340 0 140,340 

            Men's Clothing Stores 8,029 0 8,029 

 

 

 
 

            Women's Clothing Stores 31,145 0 31,145 

            Childrens, Infants Clothing Stores 8,984 0 8,984 

            Family Clothing Stores 73,684 0 73,684 

            Clothing Accessories Stores 5,901 0 5,901 

            Other Clothing Stores 12,597 0 12,597 

        Shoe Stores 21,676 0 21,676 

        Jewelry, Luggage, Leather Goods Stores 24,525 0 24,525 

            Jewelry Stores 22,818 0 22,818 

            Luggage and Leather Goods Stores 1,707 0 1,707 

Sporting Goods, Hobby, Book, Music Stores 73,876 2,943 70,933 

        Sporting Goods, Hobby, Musical Inst Stores 54,576 2,943 51,633 

            Sporting Goods Stores 29,848 2,943 26,905 

            Hobby, Toys and Games Stores 13,629 0 13,629 

            Sew/Needlework/Piece Goods Stores 6,114 0 6,114 

            Musical Instrument and Supplies Stores 4,985 0 4,985 

        Book, Periodical and Music Stores 19,300 0 19,300 

            Book Stores and News Dealers 16,207 0 16,207 

               Book Stores 14,886 0 14,886 

               News Dealers and Newsstands 1,321 0 1,321 

            Prerecorded Tapes, CDs, Record Stores 3,093 0 3,093 

General Merchandise Stores 520,224 4,292 515,932 

        Department Stores Excl Leased Departments 206,793 0 206,793 

        Other General Merchandise Stores 313,431 4,292 309,139 

Miscellaneous Store Retailers 112,971 0 112,971 

        Florists 5,255 0 5,255 

        Office Supplies, Stationery, Gift Stores 34,433 0 34,433 

            Office Supplies and Stationery Stores 18,984 0 18,984 

            Gift, Novelty and Souvenir Stores 15,449 0 15,449 

        Used Merchandise Stores 10,483 0 10,483 

        Other Miscellaneous Store Retailers 62,800 0 62,800 

Non-Store Retailers 304,705 0 304,705 

Foodservice and Drinking Places 401,897 153,082 248,815 

        Full-Service Restaurants 184,446 125,788 58,658 

        Limited-Service Eating Places 167,581 0 167,581 

        Special Foodservices 32,519 0 32,519 

        Drinking Places -Alcoholic Beverages 17,351 27,294 (9,943) 

GAFO * 977,738 7,235 970,503 

        General Merchandise Stores 520,224 4,292 515,932 

        Clothing and Clothing Accessories Stores 186,541 0 186,541 



Kaycee Follow-Up Community Assessment Resource Team Report, January 2013 

Page 11 of 100 

        Furniture and Home Furnishings Stores 87,923 0 87,923 

        Electronics and Appliance Stores 74,741 0 74,741 

        Sporting Goods, Hobby, Book, Music Stores 73,876 2,943 70,933 

        Office Supplies, Stationery, Gift Stores 34,433 0 34,433 

    *GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise 

normally sold in department stores. This category is not included in Total Retail Sales including Eating and 

Drinking Places. 

    Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived 

from the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics 

(BLS). The supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S. 

Census. 
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 Resource Team Members 
 Follow-Up Community Assessment 

   Kaycee, Wyoming 
 January 16 & 17, 2013 
 
 TEAM LEADER 
 
Jo Ferguson 
Wyoming Rural Development Council 
214 W. 15th Street 
Cheyenne, WY  82002 
307-777-5812 
Jo.ferguson@wyo.gov 
 
Nicole Novotny Smith 
Employment /Training Program Manager 
Wyoming Dept. of Workforce Services 
122 W. 25th Street Herschler 2E 
Cheyenne, WY  82002 
307-777-2475 
Nicole.novotny@wyo.gov 
 

Bree Anderson, Marketing Division 
Wyoming Business Council 
214 W. 15th Street 
Cheyenne, WY  82002 
307.777.2851 - office 
bree.anderson@wyo.gov 
 

Kristin Phipps, Industry Services Sr. Specialist 

Wyoming Office of Tourism 
1520 Etchepare Circle 
Cheyenne, WY 
307-777-2887 
Kiristin.phipps@visitwyo.gov 
 
Jeffrey B. Jacquet, PhD. 

Asst. Professor of Sociology/Rural Studies  
South Dakota State University 
Scobey Hall 214 / Box 504 
Brookings, SD 57007 
Jeffrey.jacquet@sdstate.edu 
Cell: 607-351-9886. Office: 605-688-5729  

 
Trish Ullery-Whitaker 
Big Horn Mountain Coalition 
P.O. Box 2468 
Kaycee, WY  82639   
307-738-2269 
Ullery@rtconnect.net 

 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community Contact 
 
Mayor Tom Knapp 
258 Nolan Avenue 
P.O. Box 265 
Kaycee, WY  82639 
307-738-2301 
townkc@rtconnect.net 

 

 

 

 

 

 

mailto:Jo.ferguson@wyo.gov
mailto:Nicole.novotny@wyo.gov
mailto:bwalker@cheyennecity.org
mailto:Kiristin.phipps@visitwyo.gov
mailto:Jeffrey.jacquet@sdstate.edu
tel:607-351-9886
tel:605-688-5729
mailto:Ullery@rtconnect.net
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SO.JO.CO 

Southern Johnson County Rural Assessment 

January 16 & 17, 2013 

 

January 16, Wednesday 

• 8:00 - 9:00 a.m. Breakfast/Invasion Restaurant with team 7 volunteers 

• 9:00 -11:00 a.m.  Tour of Kaycee area 

• 11 a.m. – noon  Lunch and listening session with Seniors—Red Wall 

• Noon – 1:00 p.m. School Kids--School 

• 1:00 – 2:00 p.m. School Kids--School 

• 2:00 – 3:00 p.m. Small Business 

• 3:00 – 4:00 p.m. General Session 

• 4:00 – 5:00 p.m. School Staff 

• 5:00 – 6:30 p.m. Dinner at Country Inn 

• 6:30 – 7:30 p.m. Agriculture 

• 7:30 – 8:30 p.m. Young Adults 

 

January 17, Thursday 

• 6:00 – 7:00 a.m. Industry 

• 7:00 – 8:00 a.m. Breakfast at Fire Hall 

• 8:00 – 9:00 a.m. General Session 

• 9:00 – 10:00 a.m. Church and Community Service 

• 10:00 – 11:00 a.m. Tourism and Recreation 

• 11:00 a.m. – noon County/City  Government and Emergency Services 

• Noon – 1 p.m.  Lunch at Invasion Restaurant 

• 1:00 - 2:00 p.m. Families--HJP 

• 2:00 – 6:30 p.m. Team Planning 

• 6:30 – 8:30 p.m. Dinner and Public Meeting at Harold Jarrard Park 

 

*All meetings will be held at the Powder River Fire District Meeting Room unless otherwise 

stated. 
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KAYCEE, WY FOLLOW-UP COMMUNITY ASSESSMENT 

JANUARY 16 & 17, 2013 

MAJOR THEMES 
INFRASTRUCTURE 

Roads and Sewer 

 

RECREATION 

City park --tennis courts 

Activities for youth 

Recreation facilities--indoor/outdoor coordinator 

HJP (arena, drainage, indoor arena addition) 

River clean up 

 

ECONOMIC DEVELOPMENT 

 New/revitalized events 

 Red Wall occupancy 

 Employment recruiting/retention 

 Downtown expansion – clean up  

 Business recruitment/services/banking 

 Housing 

 

TOURISM 

Signage 

Workforce development 

Workforce training 

Marketing 

Event/promotion 

 

COORDINATION/COMMUNICATION 

 

Volunteerism 

Paid coordinator 

Emergency Services 

Inter/Intra-county communication  
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Team Member Recommendations 

 
Kaycee Follow-Up Community Assessment Team Report  

 

Wyoming Rural Development Council 

Follow-Up Community Assessment 

Kaycee, Wyoming 

Southern Johnson County, Wyoming 

January 16-17, 2013 

 

Volunteer Assessor:  

Nicole Novotny Smith, Executive Director 

Wyoming Real Estate Commission, Wyoming Certified Real Estate Appraiser Board 

2020 Carey Avenue, Suite 702 

Cheyenne, WY 82002 

(307) 777-7141 

Fax: (307) 777-3796 

nicole.novotnysmith@wyo.gov 

realestate.state.wy.us 

 

 

Introduction 

The community of Kaycee, which encompasses many citizens that reside in Southern Johnson 

County, has attributes that should be the envy of other small towns in the West.  Kaycee offers  a 

public library, high-quality retail space/economic incubation, indoor meeting/sports facilities, 

indoor gym/workout facilities, an outdoor sporting arena, a local museum, emergency services, a 

reliable waste management system, a city park and a handful of small businesses for dining and 

commerce.   It is evident that its citizens care greatly about the welfare of the community and 

those that reside within it.  One can also conclude that community planning has been a priority in 

Kaycee for many years; otherwise, the aforementioned attributes would not be so well 

implemented and maintained over time. 

 

Though very fortunate in its amenities, the community of Kaycee must embrace a unified plan 

for future development and change in the community.  I believe that by spending a short period 

of time to carefully prioritize goals and identify methods for goal attainment, Kaycee will 

systematically change for the better.  Kaycee’s citizens have an amazing amount of kindness and 

generosity to give to their community.  Once the town identifies its action plan and starts 

working on it, I have no doubt that change will happen swiftly and with positive outcomes. 

 

Theme: Infrastructure 

Problem/Challenge:  Many members of the Kaycee community would like to see enhanced 

recreational opportunities, especially outdoors, for citizens and visitors. 

 

Recommendations for Change: There is a rich history of outdoor recreation in Kaycee. It was 

expressed that, in the past, many land owners encouraged use of their private property for 

recreation.  However, this is no longer the case. There are some land owners that no longer allow 

tel:307-777-7141
tel:307-777-3796
mailto:nicole.novotnysmith@wyo.gov
http://realestate.state.wy.us/
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use of their property for recreation, or, perhaps have not been approached by citizens with 

inquiries about recreational use.   

 

In some cases, it appears that creation of designated facilities/areas for recreation, like a shooting 

range, is within grasp and could be easily established. However, it is unclear exactly who would 

be responsible for determining where these facilities could exist and if management or upkeep 

would be required. In some cases, the assistance of the town council might be necessary, on 

others, donations from private individuals or groups might be enough to create and sustain a club 

or outdoor location/facility. The trick is, for Kaycee and its citizens to determine what recreation 

projects are short term, low-cost and which are long term, high-cost. 

 

It would be a good idea to partner with the University of Wyoming, or perhaps the Northern 

Wyoming Community College District (formerly Sheridan College), to solicit help in developing 

a recreation action plan for Kaycee. Ideally, the community could enlist a panel of 

college/graduate students, perhaps an environmental engineering student, an outdoor 

recreation/geology student, and a public administration/planning student, to assist with this plan.  

Students could gain “real world” experience and perhaps college credit and Kaycee would 

benefit by getting a list of action items to complete in order to gain more recreational 

opportunities.  

 

If feasible, a community coalition could be formed in Kaycee to act as keepers of the plans and 

progress of each project. The coalition, if legally formal, could also assist in fundraising and 

project finances, such as applications for and management of grants from the National Rifle 

Association. Assistance in housing or organizing a community coalition could also exist in the 

Kaycee Chamber of Commerce. 

 

Resources: 

The University of Wyoming  Northern Wyoming Community College District 

(Various Programs)   (Various Programs) 

1000 E. University Avenue  3059 Coffeen Avenue 

Laramie, WY 82071   Sheridan, WY 82801 

www.uwyo.edu   www.sherican.edu 

 

National Rifle Association 

Shooting Range Services 

11250 Waples Mill Road 

Fairfax, VA  22030 

http://range.nra.org/ 

 

Theme:  Economic Development 

Problem/Challenge:  Recruitment and retention of highly skilled employees is a challenge in 

Kaycee.  

 

Recommendations for Change: Though jobs and business development go hand-in-hand, it may 

be worthwhile for the community to investigate its options in providing apprenticeships for 

individuals in particular industries or trades.  It could be beneficial for members of the Kaycee 

http://www.uwyo.edu/
http://www.sherican.edu/
http://range.nra.org/
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community to contact the US Department of Labor’s Wyoming Office to determine if 

apprenticeships could be created in Kaycee to help alleviate labor shortages.   

 

Wyoming’s own Department of Workforce Services could also help individuals acquire training 

for jobs and locate employment opportunities.   The Department also provides assistance for 

individuals in need of vocational rehabilitation and/or veteran’s status. 

 

Resources: 

Michael Ann Broad 

State Director  

USDOL/ETA/OA 

American National Bank Building 

1912 Capitol Avenue, Room 508 

Cheyenne, WY 82001-3661 

Tel: (307)772-2448 

E-Mail: broad.michael@dol.gov 

 

Wyoming Department of Workforce Services 

Employment and Training Division – Program Team 

122 W. 25th Street, Herschler 2E 

Cheyenne, WY 82002 

1-866-WORK-WYO 

www.wyomingworkforce.org 

 

Problem/Challenge:  Keeping businesses thriving in Kaycee. 

 

Recommendations for Change: The “Red Wall” facility in Kaycee provides an excellent location 

to help small businesses get up and running.  It may not be well-known throughout the state. I 

recommend that the citizens of Kaycee to meet with the University of Wyoming Technology 

Business Center and the U.S. Small Business Administration Wyoming Offices. Networking and 

utilizing mentors in business development and recruitment might help to drive businesses to the 

“Red Wall” and help those that are established there stay strong. 

 

Resources: 

University of Wyoming  

Technology Business Center 

1938 Harney 

Laramie, WY 82072 

(307) 766-6395 

http://www.uwyo.edu/wtbc/index.html 

wtbc@wyo.edu 

 

U.S. Small Business Administration 

Wyoming Resources 

http://www.sba.gov/local-assistance/WY/local-resources 

 

mailto:broad.michael@dol.gov
http://www.wyomingworkforce.org/
http://www.uwyo.edu/wtbc/index.html
mailto:wtbc@wyo.edu
http://www.sba.gov/local-assistance/WY/local-resources
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Theme: Coordination and Communication 

Problem/Challenge:  Recruiting and maintaining reliable volunteers and for community 

programs and events. 

 

Recommendations for Change: It is my belief that, before the community of Kaycee enhances 

their annual events, they must prioritize community programs, services and events in terms of 

resources and cost.  Programs like the Kaycee Boys and Girls Club could, perhaps, be more 

easily sustained than annual events like the Sheep Herders Rodeo. It will be important for the 

community to identify priorities every year within a five year span so that recruitment of 

volunteers does not continue ad-hoc or haphazardly. The best way to get started in identifying 

programs, services, and events that require volunteer time, is to solicit the guidance of 

professionals at Serve Wyoming/Volunteer Wyoming and utilize resources provided by the 

Wyoming Community Foundation and the Ellbogen Foundation.   

 

Serve Wyoming is a non-profit organization that provides a network of professionals willing to 

donate their time to help Wyoming programs and organizations. There is a wealth of information 

available through Serve Wyoming and its affiliates, especially its Volunteer Wyoming Program.  

Perhaps, Serve Wyoming/Volunteer Wyoming could help Kaycee in assessing their needs for 

volunteers per year and program. Serve Wyoming/Volunteer Wyoming could also assist in 

arranging training to help volunteers that have been working on projects for many years to train 

other volunteers in “carrying the torch.” It is critical that some training for volunteers is in place 

so the community is not relying solely on one person or one specific group of people to complete 

projects every year.   

 

The Wyoming Community Foundation and the Ellbogen Foundation could help identify funding 

sources that will assist the people of Kaycee in training volunteers, recruiting and managing 

volunteers for particular events, and/or assembling a repository of information and training 

resources for future volunteers and community leaders.   

 

Resources: 

Serve Wyoming 

229 E. 2nd Street, Suite 203 

Casper, WY 82601 

1-866-737-8304 

www.servewyoming.org 

servewyinfo@servewyoming.org 

 

Wyoming Community Foundation 

313 S. 2nd Street 

Laramie, WY 82070 

1-866-708-7878 

www.wycf.org 

wcf@wycf.org 

 

Ellbogen Foundation 

PO Box 1670, Laramie, WY 82073, www.ellbogenfoundation.org 

http://www.servewyoming.org/
mailto:servewyinfo@servewyoming.org
http://www.wycf.org/
mailto:wcf@wycf.org
http://www.ellbogenfoundation.org/
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Kaycee Follow-Up Community Assessment 

 

Tourism Report and Recommendations 

 

EXECUTIVE SUMMARY 

The Wyoming Office of Tourism (WOT) in conjunction with the Wyoming Rural Development 

Council (WRDC) has developed a Certified Tourism Community (CTC) program to assist 

communities statewide in developing visitor friendly destinations. This program is designed to 

be the next step of the WRDC’s community assessment process for communities that have 

identified tourism as an economic development priority. The first step to certification as a 

tourism community is to conduct a tourism assessment. The tourism assessment process mirrors 

the community assessment process and provides recommendations to communities in growing 

and sustaining their travel and tourism industry.  

This report summarizes the major themes heard at the listening sessions that were conducted 

during the Kaycee Follow-up Community Assessment; provides recommendations for growing 

and sustaining your travel and tourism industry; and provides the basis for development of a 

short-term tourism plan.  

 
Current Efforts 

The community of Kaycee currently relies on the Johnson County Lodging Tax Board and the 

Buffalo Chamber of Commerce for all marketing and promotion efforts for the county.  Lodging 

tax monies are collected on a county wide basis, and managed through the Johnson County 

Lodging Tax Board for promotion of Johnson County.  

 

Listening Session Discovery 

A tourism focused listening session was conducted on Thursday, January 17th in conjunction 

with the City of Kaycee Follow-Up Assessment. Local members of the tourism and hospitality 

industry were in attendance during the session to express their aspirations and concerns for the 

tourism industry in the City of Kaycee and Southern Johnson County.  

 

Many of the Kaycee residents in attendance expressed their interest in expanding tourism to help 

draw visitors off the interstate and support local businesses in Kaycee and Southern Johnson 

County. In addition to this big picture goal, more immediate suggestions included: improving 

signage on the interstate to promote the Kaycee main street and business district, bringing back 

annual community events to draw visitation, the development of new annual events, and 

enhancing clean-up efforts to establish a greater sense of community pride.   

Residents recognize that their community facilities, including Harold Jarrard Park; their access to 

public lands; their rich history; and their outgoing and friendly residents are all strengths of their 

community to promote and share with the traveling public.    
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Challenges and Recommendations 

 

Increased Signage: Increasing signage in and around Kaycee is a goal that can easily be 

accomplished. Every two years the Wyoming Office of Tourism (WOT) awards $300,000 in 

funding for signage projects within the state. The purpose of this program is to nurture 

Wyoming's tourism industry by creating a more visitor friendly and easily accessible destination. 

The program is a biennium program that provides funds for the following sign categories: 

Interpretive/Wayside Exhibits, Wayfinding signage, and Free Form signs. Any non-profit entity, 

municipality, tribal government, state or federal agencies are eligible to apply for funding.  

Increasing wayfinding signage on Interstate 25 could greatly benefit the community of Kaycee. 

In addition to additional signage on the interstate, it is recommended that the community 

explores branded wayfinding signage at the bottom of the exit ramps, and throughout the 

downtown community to provide more clear direction to the traveling public of the services that 

are available.  

 

Although it is not required to qualify for funding, it is recommended that communities take a 

strategic approach to their wayfinding program. Wayfinding is more than signage. Developing an 

identity, a “brand,” is essential for a successful wayfinding program, and it makes the 

wayfinding design process exciting. Wayfinding combines marketing, consensus building, 

identity, planning, function, and design. The best wayfinding systems feature consistent 

standards that can be adapted and altered as required to locate existing destinations plus adapt to 

feature future development. Creating a consistent and recognizable graphics and placement 

standard results in a system that responds to the goals and planning vision, and ensures the 

system is comprehensive and appears neither fragmented nor piecemeal.  

 

Funding to pursue a professional wayfinding plan may be available through the Wyoming 

Business Council. The Wyoming Business Council’s (WBC) Business Ready Community (BRC) 

Grants offer a funding vehicle for communities that have identified these projects that support 

primary economic and educational development. Cities, towns, counties, joint powers boards and 

tribal governments are eligible to apply for funding. Additionally, in the 2012 legislative session, 

Senate File 75 was passed to allow for planning money to be made available through BRC grant 

funds. These planning projects may include: economic development plans, feasibility studies, 

promotional plans, tourism plans, and regional targeted industry plans.   

 

Resources:  

For more information on the WOT Sign Grant Program, please refer to the Wyoming Office of 

Tourism Industry site at www.wyomingofficeoftourism.gov, or contact Kristin Phipps,  Sr. 

Industry Services Specialist at (307) 777-2887. 

 

For more information on the WBC BRC Grant, and other community assistance grants, please 

refer to the Wyoming Business Council website at www.wyomingbusiness.org, or contact Dave 

Simonsen, Business Ready Communities/Community Facilities Program Manager at  

(307) 777-2813, or contact your Regional Director. 

 
Visitor Services: Frontline employees in the travel and hospitality industry are truly the face of a 

community. These individuals can greatly influence a visitor’s perception of the local 

http://www.wyomingofficeoftourism.gov/
http://www.wyomingbusiness.org/
mailto:dave.simonsen@wyo.gov
mailto:dave.simonsen@wyo.gov
http://www.wyomingbusiness.org/contacts#regional
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community and its residents. It is important to have trained and knowledgeable frontline 

employees so they can promote all of the “things to see and do” in Kaycee and Southern Johnson 

County.  Facilitating a longer length of stay drives expenditures to the area businesses. The gas 

station attendant, front desk clerk and the waitress at the Invasion Bar should all be able to 

answer the question, “what is there to do in this town?” Information should be readily available 

at all lodging properties, gas stations, restaurants, retail businesses and tourism attractions in the 

area. It is suggested that the community of Kaycee  and the Johnson County Lodging Tax Board 

work together to create a marketing piece that can be distributed throughout the community to 

provide a common message about the unique things to see and do in the area. The city has the 

opportunity to partner with these businesses and encourage them to support the local tourism 

efforts.  
 

In addition to unifying the message of frontline employees, the city in partnership with the 

Chamber and the Johnson County Lodging Tax Board may consider coordinating a pre-season 

FAM (familiarization) tour of the local community and surrounding area in which frontline 

employees can experience the attractions, dining venues, and facilities first hand so they can 

convey the experience to the visitor. This hands-on experience not only increases employees’ 

knowledge of their local surroundings, but it often helps to promote civic pride. They can also 

use this opportunity to provide basic customer service training to employees.  

 

Many small communities around the state and the country are challenged with providing 

adequate visitors services for the traveling public. Retail businesses, restaurants, and attractions 

often operate on traditional business hours and provide limited extended hours for visitors to the 

area. One of the first priorities for the community of Kaycee should be to increase the hours of 

operation of the local visitors center, or establish a partnership with the neighboring mercantile 

to help distribute brochures and information when the center is closed.  

 

Finally, the City of Kaycee has the opportunity to increase visitor’s awareness of available 

visitor services by promoting these businesses and attractions on the Wyoming Office of 

Tourism website.  Business listings on the state consumer travel site are provided at no charge, 

and also ensure that businesses are then listed in the official traveler’s journal that is produced by 

the state each year.  

 

Resource: 

The Wyoming Office of Tourism provides a certification program for frontline employees to be 

recognized as travel and hospitality professionals. The Destination Marketing Specialist (DMS) 

program is designed to test frontline employees on their knowledge of the state and their 

community. There is no cost to participate in the program, and it can be offered on-site. More 

information about the DMS program can be found on the industry website at 

www.wyomingofficeoftourism.gov.   

 

Event Promotion and Development:  

Throughout the listening sessions, the idea of bringing back annual events, or creating new 

events to draw people to the area came up.  The local economies of many towns depend on the 

revenue, employment, and income that festivals and events bring to the community. When 

considering the development and planning of local events, it is important to make sure that they 

http://www.wyomingofficeoftourism.gov/
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are planned during a time that is welcomed by the community members themselves. The 

following suggested Community Calendar Planning exercise is a valuable tool to consider when 

planning community events.  
 

Community Calendar Planning: The community calendar planning exercise allows community 

members to take a big picture look at the events in their area and strategically identify 

opportunities for the addition of future events. During a community meeting, a large yearlong 

calendar is displayed for residents to look at. The first step of the exercise is to identify all 

current annual events that are taking place to be written on the calendar. The second step of the 

exercise is to facilitate a conversation with local community members on their interest for 

creating new events during times that may not have other events scheduled. Some communities 

may welcome the addition of new events, while others may strategically chose not to host events 

during certain parts of the year in order to give the community some “down time.” After 

facilitating that conversation, the community may choose to engage in a brainstorming session to 

identify additional unique events to be held during those times when other events are not 

occurring. New events that are established should reflect the interests of the community 

members.  

 

As we heard over and over again, Kaycee is supported by an outstanding group of dedicated 

volunteers. In order to ensure success of future events, it is critical to make sure that you have the 

community and volunteer support for the event in the very early planning stages.  

 

Resources: 

Wyoming State Parks and Cultural Resources administers the Cultural Trust Fund that provides 

grant monies for all forms of arts and cultural experiences, including community cultural 

celebrations and events. The mission of the Wyoming Cultural Trust Fund is to serve the citizens 

of Wyoming by supporting Wyoming’s culture and heritage through grant funding of innovative 

projects for the enjoyment, appreciation, promotion, preservation, and protection of the state’s 

arts, cultural and historic resources; and to support and invest in Wyoming institutions that help 

further this mission.  

For more information on money that may be available to help support local events, please visit 

the State Parks website at http://wyospcr.state.wy.us/CTF/Index.aspx. 
 

Promoting Civic Pride 

Many communities are challenged with areas that could benefit from additional care or 

maintenance, including private properties. This concern was expressed throughout many 

different listening sessions.  

During a community assessment in 2010, the community of Rawlins had raised this concern. 

Below is some information on what they are currently doing to address these concerns.  

Since civic pride has been an area that Rawlins residents and organizations have known that they 

could improve upon, a group of interested citizens has formed Rawlins Pride, a new committee 

to their community. Rawlins Pride is a group of interested organizations and individuals whose 

goal is to create more pride within Rawlins residents for the community. Their mission statement 

is "People enhancing the image of our community — within our community — in order to 

promote pride that leads to economic and social opportunities." 
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In their first year of existence, they were able to survey over 50 Rawlins residents about potential 

projects and ways in which they could improve Rawlins’ appearance, and they distributed 

“Rawlins Pride” rubber bracelets throughout the community.  With significant assistance from 

the Rawlins Daily Times, they also started the Yard of the Week program last year, which 

recognizes those people who take care of their yard.  

 

Within the last year, they also announced the launch of three new programs to help address their 

overall mission:  

 

Adopt-A-Street: This is very similar to the Wyoming Highway Adoption program, but scaled 

down to city size. They have researched the best way to implement this in our community, and 

are in the process of finding the necessary partners to make it happen.  

 

Rawlins Pride Recognized: This is a program to recognize businesses on a quarterly basis in 

three categories: aesthetic appeal, customer service, and community involvement. There will be 

12 prizes given out each year; businesses can be nominated by the public and the Rawlins Pride 

Committee will choose the winners. The awards will be given at major events throughout the 

year  

 

Gardening Classes: Five-week series in 2012 by the Carbon County Higher Education Center 

for residents interested in sprucing up their properties.  

 

Resources: 

For more information on these programs,  or additional efforts of the Rawlins Tourism 

Committee, contact Rawlins DDA/Main Street, (307) 328-2099. 

 
Marketing and Branding Efforts 

Research Builds a Foundation: The first, and most important step to marketing development is 

taking the time to truly understand your consumer and their behavior. The Johnson County 

Lodging Tax Board and the Buffalo Chamber of Commerce have been conducting marketing 

research on behalf of the county. It is recommended that the local leadership in Kaycee 

familiarize themselves with these current research efforts, and take an active role in engaging in 

this work to make sure that Kaycee is equally benefiting from these opportunities. 
 

Building a Brand: The Johnson County Lodging Tax Board and the Buffalo Chamber of 

Commerce is currently responsible for all branding, marketing and promotional efforts for the 

county. 

 

The first step in identifying a brand specifically for Kaycee is to identify its uniqueness as a 

community. It is critical that community members be engaged in this process so that they can 

help to define who the community truly is.  It is recommended that Kaycee invites interested 

community members to be a part of the following brand building activity: 

 

Asset Mapping: Asset mapping (or asset inventorying) is an exercise that communities can 

participate in to identify the unique and differentiating assets to a community. These are the 

unique attractions, physical features, historical stories, natural resources, recreational 
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opportunities, people and cultural traditions of the area that make your destination stand apart 

from others. Many of these special stories and places were shared with us throughout the 

community assessment process… now it is just time to write them down. 

Communities who participate in this exercise are often surprised at how many unique “things to 

see and do” they have to offer. During a community meeting, large maps of the area can be hung 

up around the room for people to look at. Participants are then encouraged to identify all unique 

attractions and features of the area using a post-it note that describes the area of interest. This 

map can then be recreated as an information and promotional piece for the traveling public.  

 

The tourism related assets and events identified through the Asset Mapping and Community 

Calendar Planning exercises become the foundation for marketing and advertising promotion for 

the communities of Kaycee and Southern Johnson County to immediately start focusing on. 

These “low hanging fruit” are tourism products that are already in place and can be easily 

accessible for visitors. A social media content schedule can be created for the year based on 

these identified features and events.  

 

Partnerships and Collaboration 

For any large endeavor, collaborations and partnerships prove critical to success.  Collaborations 

require common interests and goals, shared desires and stated outcomes, and constant 

communication.  A strong leader (individual or organization) must be consistent, vigilant and 

have maintenance of the collaboration as a priority.  

 

Tourism is a collaborative industry that requires partnership from local businesses, service 

industries, and residents.  It is recommended that the community of Kaycee continues to actively 

engage with the Johnson County Lodging Tax Board to work together on creating one unified 

local tourism committee to continue the development and implementation of common interests 

and goals. Meetings should be held at least quarterly to encourage the progression of projects, 

and should be advertised and open to the community to come and actively be engaged.  

Additional key players to this committee may include city officials, county officials, 

representatives from the school district or higher education programs, local historian groups, 

parks and recreation staff, representatives from the youth council, and state and federal agency 

partners.  
 

Additional Recommendations 
It is apparent that the agricultural industry is important to Southern Johnson county. Realizing its 

important history and contribution to the local economy, there is an opportunity to develop 

tourism related products with an agricultural component. For many farm and ranch owners 

today, making a profit depends on diversifying farm and ranch operations to include services and 

products designed for visitors. Farm stands, u-pick operations, and farm and ranch bed and 

breakfasts are examples of this growing trend towards agritourism. Agritourism combines 

agriculture with Wyoming’s second largest industry — tourism. Agritourism works to expand 

existing businesses, create new festivals and farmers markets, and tie this all together regionally 

to attract visitors. 
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Next Steps 

This tourism report has been provided to the City of Kaycee to provide a brief glimpse at the 

current state of the tourism industry and recommendations to begin future tourism development. 

This document is meant to be a working document that can be constantly changed and updated as 

progress and industry situations change. It is recommended that a local tourism committee is 

established to review and prioritize recommendations.  

Once the report has been reviewed, the City of Kaycee will have the opportunity to decide 

whether or not they are interested in pursuing certification through the Wyoming Office of 

Tourism Certified Tourism Community program. Communities that chose to continue with 

certification at this point will work closely with the Wyoming Office of Tourism to work 

towards these recommendations and the development of short term and long term development 

plans.  

 

For more information on entering the certification process, please contact Kristin Phipps, with 

the Wyoming Office of Tourism, at Kristin.phipps@wyo.gov or (307) 777-2887. 
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Kaycee Follow-up Team Recommendations 

 

Bree Anderson 

Multimedia Specialist 

Wyoming Business Council 

214 W. 15th Street 

Cheyenne, WY 82002 

(307) 777- 2851 

bree.anderson@wyo.gov 

 

Introduction: I spent Jan. 16-17, 2013 in Kaycee, Wyo., as a member of the Follow-up 

Community Assessment team for Southern Johnson County.  This Community Assessment gave 

me the opportunity to tour Kaycee and listen to the community’s concerns as a whole during 14 

listening sessions.   

 

I was impressed with the turnout of the community members, and I believe more than half of the 

town showed up for the listening sessions and town meeting.  Kaycee residents recognize that 

they have friendly and enthusiastic residents, a wonderful history, and great facilities.  The 

assessment team obtained a great deal of suggestions and goals for the town.  Lastly, I would like 

to thank the team who acted as our hosts, and thank the town for its hospitality.   

 

 

Issue: Infrastructure 

 

Challenge: Poor roads and sewer 

 

Solution: Grants are available from the Wyoming Business Council (WBC) for public 

infrastructure, which would include the roads, drainage, and sidewalks.  There are two types of 

grants 1) A Community Development Block Grant or 2) A Business Ready Community Grant.  I 

would encourage Kaycee, WY to apply for a Community Development Block Grant.  

Applications can be found on www.wyomingbusiness.org, but I recommend community 

stakeholders first contact Dave Spencer, the Business Council’s Northeast Regional Director, in 

order to ensure a correct and complete application is submitted. 

 

Resources:  

Dave Spencer 

Northeast Regional Director 

Wyoming Business Council 

(307) 675-1012 

dave.spencer@wyo.gov 

 

Sandy Quinlan 

Community Development Block Grant 

Program Manager 

Wyoming Business Council 

(307) 777-2825 

sandy.quinlan@wyo.gov

Issue: Recreation 

Challenge: City Park, recreation facilities, HJP arena, and river cleanup 

 

Solution:  Cleaning up City Park, the river, and downtown were major concerns in all of the 

listening sessions.  Enhancing these areas could also draw visitors off the interstate, and provide 

mailto:bree.anderson@wyo.gov
http://www.wyomingbusiness.org/
mailto:dave.spencer@wyo.gov
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potential venues for community events to be held.  One option would be for the town of Kaycee 

to look into the Wyoming Main Street program.  While Kaycee may not be able to participate as 

a Certified Main Street Community, the town could look into becoming involved as an Affiliate 

Downtown member.  The Wyoming Main Street Program is a state-level coordinating entity that 

promotes and manages the National Trust for Historic Preservation’s Main Street program within 

the state of Wyoming. Wyoming Main Street’s purpose is to assist Wyoming communities of 

various sizes and resource-levels with their downtown revitalization efforts.   

 

Resources: 

As part of my resources, I am including the information of two Wyoming Main Street 

Communities who’ve had great success.  I would encourage Kaycee to look into the programs 

these Main Street Communities have used to address the goals of revitalizing/enhancing Kaycee 

as a whole. 

 

Mary Randolph 

Program Coordinator 

Wyoming Main Street 

Program  

(307) 777-6430 

mary.randolph@wyo.gov 

 

Laramie Main Street 

Alliance 

207 Grand Ave. 

Laramie, WY 82070 

(307) 760-3355 

downtownlaramie 

@gmail.com 

laramiemainstreet.org 

Rawlins DDA/Main Street 

116 4th St., Rainbow Te-

ton Entrepreneur Center 

Rawlins, WY 82301 

(307) 328-2099 

rawlinsmainstreet.org 

 

 

Throughout the listening sessions it was evident that residents took a great deal of pride in 

Harold Jarrard Park. Members of the community all stated concerns about the HJP arena 

flooding during the wet season. The resulting flooding could/would cancel the Friday night 

rodeos the town looks forward to. While fixing the flooding problem and adding a drainage 

system was one solution, the town of Kaycee said it would one day like to build an indoor arena, 

mitigating the inclement weather scenario.   

 

A grant is available from the Business Council for recreational facilities and landscaping.  

Applications for a Business Ready Community Program grant can be found on 

www.wyomingbusiness.org.  Again, community representatives are encouraged to work first 

with Northeast Regional Director Dave Spencer in order to ensure a correct and complete 

application is submitted. 

 

Resources:  

Dave Spencer 

Northeast Regional Director 

Wyoming Business Council 

(307) 675-1012 

dave.spencer@wyo.gov 

 

Dave Simonsen 

Business Ready Communities/Community 

Facilities Program Manager 

Wyoming Business Council 

(307) 777-2813 

dave.simonsen@wyo.gov 

Residents posed the question: “How do we bring in jobs and keep them?”  I would encourage 

Kaycee to contact Wyoming Workforce Services.  It is within Wyoming Workforce Services’ 

mission and vision to bridge and prepare an economically self-sufficient workforce that 

empowers employees and employers to enjoy an improved quality of life. 

mailto:mary.randolph@wyo.gov
http://www.wyomingbusiness.org/
mailto:dave.spencer@wyo.gov
mailto:dave.simonsen@wyo.gov
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Resource: 

Wyoming Dept. of Workforce Services 

Vocational Rehabilitation Outreach Chamber of Commerce  

55 South Main Street 

Buffalo Wyoming 82834 

wyomingworkforce.org/Pages/default.aspx 

Issue: Economic Development 

Challenge: New/revitalized events, filling Red Wall 

 

Solution:  During a few of the listening sessions residents mentioned they would like to see a 

farmers market that might take place before the beginning of the Friday night rodeo.  Farmers 

Markets are a great place to buy locally grown products ranging from produce, meat, eggs and 

other value added food products, and by packing an event such as this with an already 

established community activity – the rodeo – the community would be leveraging its weekly 

entertainment efforts.  Buying from local farmers markets also supports the local economy.  I 

would encourage those residents interested to inquire about the Wyoming Farmers Market 

Promotional Grant through the WBC.  

 

Resource:  

Kim Porter 

Farmers Market & Education Program Manager 

Wyoming Business Council 

307.777.6319 

kim.porter@wyo.gov 

 

A lack of businesses, services, and banking were mentioned often at the listening sessions.  

Community members said they would like to see the Red Wall operating at capacity with new 

businesses. The Business Council has tools to help jump start businesses in small communities. 

The Business and Industry division along with your Regional Director can help point you in the 

right direction to solve this problem. 

 

Resources: 

Dave Spencer 

Northeast Regional Director 

Wyoming Business Council 

(307) 675-1012 

dave.spencer@wyo.gov 

Brandon Marshall  

Business Recruitment &  

Development Manager 

(307) 777-2820 

brandon.marshall@wyo.gov 

 

 

 

 

 

 

mailto:kim.porter@wyo.gov
mailto:dave.spencer@wyo.gov
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Issue: Tourism 

Challenge: Signage, Marketing, and Event Promotion   

 

Solution: Many of the residents in attendance at the listening session expressed an interest in 

expanding tourism in Kaycee to help draw visitors off of Interstate 25.  Suggestions from the 

community included marketing the town, event promotion, and improving signage along the 

interstate system. 

 

Before Kaycee can begin to market itself, interested stakeholders in the town need to decide who 

their biggest consumers are and how to effectively target them.  Only then can the town put 

together a marketing plan that should contain a recognizable brand and logo.  All marketing and 

promotion material should be visually consistent.   

 

I am including some WBC partners that can help Kaycee develop a marketing plan, and begin 

the process of making promotional materials. All Business Council Partners can be found at 

www.wyomingbusiness.org/resources, but again, I would encourage you to work with Dave 

Spencer, the WBC Northeast Regional Director to help point you towards the right partners.  I 

am also listing myself, and the WBC marketing department to help with a marketing review 

process. 

 

Resources: 

Dave Spencer 

Northeast Regional Director 

Wyoming Business Council 

(307) 675-1012 

dave.spencer@wyo.gov 

 

Bree Anderson 

Multimedia Specialist 

Wyoming Business Council 

(307) 777-2851 

bree.anderson@wyo.gov 

Susan Jerke 

Regional Director 

Wyo. Entrepreneur MRC 

(307) 680-5232 

mrc.wyomingentrepreneur.biz/ 

 

Jake Bartholomew 

Graphic Designer 

Manufacturing-Works 

(307) 766-3056 

barto6@uwyo.edu 

 

During the listening sessions, the idea of bringing back annual events such as the “Sheepherder’s Rodeo,” or 

creating new events to draw people to the area came up several times. Besides giving the residents something to 

do and look forward to, these events could also stimulate the local economy. A grant available from the 

Wyoming Cultural Trust Fund (WCTF) provides money for community cultural celebrations or cultural tourism 

such as the Sheepherder’s Rodeo. Applications can be found at http://wyospcr.state.wy.us/CTF/Index.aspx. 

 

Resource: 

Wyoming Cultural Trust Fund 

http://wyospcr.state.wy.us/CTF/Index.aspx 

It was clearly voiced by the residents of Kaycee that they would like to increase signage in and around Kaycee 

area along Interstate 25.  The Wyoming Office of Tourism (WOT) awards funding for signage projects every 

mailto:dave.spencer@wyo.gov
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two years.  The following entities are eligible to apply for funding: non-profits, municipalities, tribal 

governments, state or federal agencies are eligible to apply for funding.  

 

Resource: 

Kristin Phipps 

Senior Industry Services Specialist 

Wyoming Office of Tourism  

(307) 777-2887 

 kristin.phipps@wyo.gov 

 

 

Issue: Coordination/Communication 

Challenge: Volunteerism, Community Involvement, and Intracounty Communication 

 

Solution:  Residents recognize that Kaycee has great volunteers, but those volunteers are tired and are also 

ready to pass the torch.  Through my research of old reports and a simple Google search I came across a five-

year plan for increasing community involvement.  This plan is based out of Portland, Ore. in 2008, and the 

concept is built in three goals.  

 

Goal 1:  Increase the number and diversity of people involved in their communities 

Goal 2:  Strengthen community capacity 

Goal 3:  Increase community impact on public decisions. 

 

While Portland is much bigger than Kaycee, I feel that there is a wealth of information within the report that 

might also help with town coordination and communication. In addition, I recommend those in leadership roles 

charged with creating and leading volunteer teams visit Cheyenne Frontier Days – an event ran entirely by 

volunteers – to visit with their counterparts to learn how to cultivate and sustain a ready and willing volunteer 

network. 

 

Resources:  

City of Portland, Oregon 

http://www.portlandonline.com/oni/index.cfm?a=182409&c=46442 

communityconnect@ci.portland.or.us 

 

(For CFD) Mary Randolph 

Program Coordinator 

Wyoming Main Street Program  

(307) 777-6430 

mary.randolph@wyo.gov 

 

 

 

 

 

 

 

mailto:kristin.phipps@wyo.gov
http://www.portlandonline.com/oni/index.cfm?a=182409&c=46442
mailto:communityconnect@ci.portland.or.us
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Kaycee Follow-Up Resource Team Report 

 

Jeffrey B. Jacquet PhD. 

Assistant Professor of Sociology and Rural Studies 

South Dakota State University 

Scobey Hall 214 / Box 504 Brookings, SD 57007 

(605) 688-5729/ Cell: (607) 351-9886 

Fax: (605) 688-6354 

Jeffrey.jacquet@sdstate.edu | 

 

Introduction: I would like to express a big thanks to everyone in Kaycee that provided such great hospitality 

and made our stay such a great experience. We were treated like family, and I don’t think I have eaten as well as 

I did over the two days we spent in Kaycee.  Kaycee is such a vibrant community with many great resources 

and attributes, such as a great downtown area, natural resources such as the river and nearby mountains, 

interstate access, communication access, and phenomenal cultural history. Yet the biggest asset is probably its 

people, who work together to improve the area.  Many towns the size of Kaycee don’t have the same drive and 

level of collaboration among its residents; it is incredible to see the improvements that have been made in the 

past few years.  I have no doubt that Kaycee will continue to see hard work of the community members pay off 

in the future.  

 

 

Theme: Coordination and Communication 

 

Challenge: One thing that we heard repeatedly, in several different contexts, ranging from recreation activities, 

to child care, to community event planning, was the need for someone to do the organizing work.  It was 

expressed repeatedly that the usual group of volunteers are “worn out” and that other interested parties do not 

have the time needed to perform these tasks.   

 

Solution: One solution would be to hire an individual part-time or full-time that is tasked with organizing 

different community events and resources. These positions are often called community “coordinators” or 

“organizers” and their task is to supervise, coordinate, and communicate with volunteer community networks, 

resources, and activities. As an example, such a person could be tasked with 1) providing centralized 

information on recreation and child care activities; 2) organizing and leading committees to plan for community 

events such as rodeos, etc. 3) coordinating volunteer activities such as community clean up days, etc.   

Challenges would involve procuring the funds for this position, although a part-time position (housed perhaps 

within the town or county) would not be overly costly and could address many of the different themes that we 

have heard during our stay.  Other challenges would include finding the right person for this job, as they would 

need to be self-motivating and self-organizing; as well as the challenge of directing and supervising this 

position.  

 

The University of Wyoming Cooperative Extension Service has aided in the creation of community coordinator 

and community development personnel in the past.  Talking to CES may be beneficial to discover how these 

positions were structured.  

 

Resource: 

Duane D. Williams. 

Associate Director 

mailto:Jeffrey.jacquet@sdstate.edu
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University of Wyoming Extension 

College of Agriculture and Natural Resources, Department 3354 

1000 E. University Avenue 

Laramie, WY 82071-3354 

(307) 766-5124 

Fax: (307) 766-3998 

williadd@uwyo.edu 

 

Challenge: Lack of coordination and organization  

 

Solution:  Another solution related to a community coordinator position would be the creation of a more 

formalized organization for community development (such as a non-profit organization registered as such with 

the IRS). Such a Kaycee Community Development Organization would require a volunteer board and a fair 

amount of work for members, however the benefit is that this organization would be eligible to apply for lots of 

community development grants  and would be able to receive tax-deductible donations from individuals and 

businesses wishing to donate.  Such an organization may also be in an opportune position to oversee a 

community coordinator position, if one were created.  

 

The Wyoming Community Foundation, for example, provides lots of grant money to non-profit organizations, 

and grants could be submitted for a range of needs in Kaycee, ranging from improving cultural events to hiring 

community coordinators to enhancing recreation activities.  Beyond the Wyoming Community Foundation, 

there are many other arts and cultural funding agencies that would be able to assist. 

 

Resource: 

Wyoming Community Foundation  

313 S 2nd St.  

Laramie, WY 82070 

Toll-Free: 866-708-7878  

(307) 721-8300  

Fax: (307) 721-8333  

Email: wcf@wycf.org 

 

Theme: Recreation 

 

Challenge: We heard recreation as a need, for both adults and children, throughout our stay in Kaycee.  Ideas 

ranged from a movie theatre, to a swimming pool, to a recreation center for teens and adults.  

 

Solution: A recreation center facility is an obvious solution to many of these problems, and while organizing 

and raising the funds for a recreation center in a small community like Kaycee is an ambitious and long-term 

goal, I know from experience that it is feasible.  In the towns of Big Piney and Marbleton, Wyoming, I was part 

of a group of citizens there that worked very hard for nearly 10 years to build a recreation center and they were 

ultimately successful in building two facilities: a bowling alley/movie theatre, and a recreation center that is 

built in a renovated old gymnasium (much like the HJP in Kaycee). The community members there formed a 

committee and raised the funds over the course of several years from a variety of sources including the county, 

towns, state, and private donations.  Part of the success was building an endowment for operational expenses so 

that the cost of operating the facilities was paid for in perpetuity, having this endowment in place gave state and 
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local agencies more confidence in providing funds for the facilities. Some of the work was donated by private 

contractors local to the area.   

 

Several times we heard the story of how local Kaycee residents have come together to raise money for local 

residents facing medical bills or other emergencies. This proves that over the course of several years, a 

significant amount of money could be raised in Kaycee, even before obtaining money from local or state 

governments. Initial steps would be to form a committee tasked with starting a non-profit organization, 

beginning discussions with local leaders, investigating other comparable and successful recreation facilities that 

can be used as model facilities, gaining input from the community, and planning ways to raise money. As long 

as it is realized that this is a long-term goal, and that it will take many years before it is successful, this is a 

realistic and feasible goal.  

 

Resources: 

Marilyn Erickson, Director      Phil Smith 

Big Piney – Marbleton Recreation Board    Mayor, Big Piney 

(307) 276-4071       401 Budd Ave. 

Email bigpineyrecreation@yahoo.com    Big Piney, WY 83113 

         (307) 276-3554 

Angie Smith, Director  

Marbleton Bowling Alley and Movie Theatre Joint Powers Board  

(307) 276-3066 or Marbleton Town Hall,  

marbletontown@hotmail.com 

(307) 276-3815 

Fax: (307) 276-3950 

 

Challenge: We heard many comments about organizing recreation activities  

 

Solution: Johnson County has a formalized recreation district - a joint powers board between the county, school  

district, and local towns – that receives a portion of mill levees for the purposes of organizing and creating 

recreation opportunities. However this board largely appears to serve the Buffalo area.  Many counties in 

Wyoming have more than one recreation board to serve different areas of the county. Kaycee residents may 

consider tapping into the resources of the existing board, including applying for grants offered by the board, or 

looking into forming their own board that specifically serves the southern portion of Johnson County, as it will 

provide a source of funding and structure for organizing recreation activities.  

 

Resource:  

Natrona County Recreation Joint Powers Board 

c/o Kelly Eastes 

(307) 253-5370 

970 N. Glenn Rd 

Casper, WY 82601 

 

Challenge:  Many community residents expressed a need for a walking/biking/recreation path in and 

around the town of Kaycee.  

 

Solution: The state of Wyoming and federal agencies offer a number of programs that provide funding for 

recreation paths.  The state of Wyoming operates the state level Transportation Enhancement Activities (TEAS) 

mailto:bigpineyrecreation@yahoo.com
mailto:marbletontown@hotmail.com
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program designed to complement surface transportation facilities by building recreation opportunities that stress 

mobility, protection of human and natural environment, community preservation, sustainability and livability. 

Enhancement projects provide partnership opportunities between WYDOT and local governments, state 

agencies, and federal agencies.  

 

This program has resulted in the construction of several walking paths in the state of Wyoming. Such paths 

have to be adjacent to state or federal highways, and there are a number of other qualifications. The program 

can be initiated by a written request to the district administrator.  

 

Resources: 

Jack Bell  

WYDOT District 2  

 900 Bryan Stock Trail 

Casper, WY 82601 

 (307) 473-3200 

http://www.dot.state.wy.us/wydot/planning_projects/transportation_programs/enhancement_projects 

 

Marbleton Town Hall, Wyoming (recently completed trail under this program)  

marbletontown@hotmail.com 

(307) 276-3815 

Fax: (307) 276-3950 

 

Challenge: Walking Path  

 

Solution: Another possible solution includes Land and Water Conservation Fund Project administered by the 

Wyoming Division of Parks, Historic Sites and Trails.  

Project sponsors such as cities, towns, counties, school and recreation districts are eligible to apply for L&WCF 

monies. The L&WCF is a matching grant program based upon a fifty percent (50%) reimbursement of the total 

cost of the project. Only costs for the development and/or acquisition of public outdoor recreation lands and 

facilities are eligible for assistance. 

 

Resource:  

Tracy Williams 

Division of State Parks, Historic Sites & Trails 

2301 Central Avenue, Barrett Building 

Cheyenne, WY 82002 

(307) 777-8681 

http://wyoparks.state.wy.us/Contact/Contact.aspx?id=tracy.williams 

 

 

Theme: River Clean-up  

 

Challenge: We heard many comments regarding the need to clean up and revitalize the river for public 

swimming and recreation 

 

Solution: According to residents, cleaning up the river way will likely require work beyond simply removing 

debris in the river and will require engineering work and structural rehabilitation.   The EPA’s Center for 

http://www.dot.state.wy.us/wydot/planning_projects/transportation_programs/enhancement_projects
mailto:marbletontown@hotmail.com
http://wyoparks.state.wy.us/Contact/Contact.aspx?id=tracy.williams
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Environmental Finance (CEF) assists the public and private sectors in their search for creative approaches to 

funding environmental programs and acquiring the tools and resources they need to meet environmental 

requirements.  Through leveraging and partnerships, the CEF provides technical assistance, education, and 

outreach to individual communities, small businesses, and tribal, state, and local governments.  This assistance 

helps them find financing solutions to meet the environmental standards necessary to protect human health and 

the environment.    

 

Resource: 

Joe Dillon, Director 

Phone: 202-564-9679 

dillon.joe@epa.gov 
 

 

Theme: Economic Development 

 

Challenge: We heard lots of discussion regarding the need to expand/enhance/beautify the downtown business 

district. It is obvious that much progress has already been made in this area since the last assessment, and there 

is also room for more progress and improvement. It is the heart of Kaycee, both socially and economically, and 

one of the first things visitors see as they enter the community.   

 

Solution: 

The Wyoming Business Council operates the “Wyoming Main Street” Program, which provides communities 

with resources such as financial support, staff, and expertise in developing, expanding, and revitalizing 

downtown business sectors. There are a number of qualifications required to be part of this program, such as a 

historic downtown and a broad base of community support, and I believe Kaycee would meet these 

qualifications. Upon request, the Wyoming Business council will also provide a presentation to local 

communities on the challenges and benefits to being part of this program.  

The Wyoming Business Council also administers the HUD community block grant program which provides 

funds for downtown and business revitalization and beautification projects to remove blight.  

 

Resources:  

Mary Randolph     Julie Kozlowski  

Program Coordinator, Main Street Program   Community Development Block Program 

Wyoming Business Council     Wyoming Business Council 

214 West 15th Street     (307) 777-2812 

Cheyenne, WY 82002     julie.kozlowski@wyo.gov 

(307) 777-2934 

Fax:  (307) 777-2935 

mary.randolph@wyo.gov 

 

Kate Grimes 

Planning and Zoning Administrator, Town of Pinedale (recently implemented Main Street program)  

210 W. Pine Street, PO BOX 709 

Pinedale, WY, 82941  

(307) 367-4136 

 

mailto:dillon.joe@epa.gov
mailto:julie.kozlowski@wyo.gov
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Theme: Economic Development/Workforce Development 

 

Challenge: We heard a number of comments about benefits of local businesses working together, including for 

training workers in promoting local tourism, local events, and downtown expansion. There is a local chamber of 

commerce specific for Kaycee, and a formal organization such as the chamber may be the best place to address 

some of these issues.  

 

Challenge: We heard lots of compliments about the Red Wall business incubator and concerns over how to 

expand and ensure the success of the program.  

 

Solution: One way to expand the business incubator would be to expand the range of trainings and businesses 

education available. For example, offer training in accounting skills, software education, business plan 

development, grant writing, and other aspects of business development.  

Wyoming Business Council offers community block grants that can be used for business and workforce training 

and might work for this type of program.  

 

Resource: 

Julie Kozlowski,  

Community Development Block Grant Program Manager  

(307) 777-2812. 

 julie.kozlowski@wyo.gov 

 

Challenge: We heard concerns over the lack of housing for newcomers in the community, especially those 

wishing to start new businesses. We also heard lots of compliments about the retirement center and concerns 

over how to expand and ensure that the residences are being utilized.  

 

Solution: One solution may be exploring how the Red Wall and the retirement center could work together to 

provide short-term housing options for people who utilize the business incubator services. The availability of 

on-site housing would likely make Kaycee more attractive to new businesses wishing to relocate or identify a 

location to start up.  

 

Challenge: Lack of housing for newcomers/downtown revitalization economic development.  

 

Solution:  One solution may be a concerted effort by the town to encourage mixed use development in the 

downtown areas of town. Mixed use means that structures that have both residential and commercial areas are 

prioritized and encouraged. Kaycee naturally has some degree of mixed use in the downtown area, but 

encouraging residences to be built above new storefronts (for example) encourages housing that is affordable, 

while also providing an additional income source for the building/store owner, and also encouraging people to 

live in the downtown area, which adds activity and vibrancy to the main street areas.  

 

 

 

 

 

 

 

 

mailto:julie.kozlowski@wyo.gov
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Kaycee Follow-Up Resource Team Report 

 

Jo Ferguson 

Senior Rural Development Specialist 

Wyoming Rural Development Council 

214 W. 15th Street 

Cheyenne, WY 82002 

(307) 777-5812 

jo.ferguson@wyo.gov 

 

Thanks to the Town of Kaycee for your wonderful hospitality during our WRDC Follow-Up Community 

Assessment Team visit.  Everything was organized and well planned; we enjoyed meeting the wonderful 

neighbors in Kaycee—and I was even able to do a little shopping!  It is apparent the people that live in Kaycee 

love and choose to live there. They spoke of the history and mostly of the caring, friendly people who call 

Kaycee, Wyoming, their home. Celebrate your victories. Your leadership already has many projects going. I 

hope you will find more ideas and suggestions in this report that may improve the Town of Kaycee. You are to 

be commended for your visionary and excellent town leadership. 

 

ISSUE: Coordination/Communication 

 

Challenge: Volunteerism 

 

Solution:  We heard many comments about volunteerism in Kaycee. The comments ranged from “best 

volunteers in the State” to “volunteers are tired and worn out.” In small communities, things happen because 

town members want to help better the community. Here are some suggestions to revitalize your volunteer base. 

 

Resource Ideas: 

·         Maintain a constant, year-round volunteer recruitment message. People may not volunteer the first 

time they hear about the opportunity, but the more often they hear about something or are asked to 

volunteer, the higher the chances that they will eventually volunteer. 

·         Post flyers up around town asking people to volunteer. 

·         Post your Volunteer Opportunities for free online to increase visibility and reach. Establish a 

Town of Kaycee Facebook Page; let people know that you need help. Post an ad on the Wyoming 

craigslist website, post the opportunity to www.volunteerwyoming.org, etc. The more you put your 

message and need out there, the more likely you will be to find new volunteers. 

·         Add incentives for people to volunteer if you don’t have them already. Once someone has 

volunteered for five hours or something, provide some type of reward/recognition. Have a quarterly 

volunteer appreciation lunch. Create some awesome hats or pins that volunteers can wear proudly, 

showing how committed they are to helping out their community. 

mailto:chris.weiland@wyo.gov
http://www.volunteerwyoming.org/
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·         For each volunteer opportunity that you have, literally put the pen to the paper to separately 

analyze each opportunity and brainstorm exactly where you would find someone that would be 

interested in that position. 

·         Inform citizens of Kaycee that it truly is within their self-interests to get involved in the 

community. Who wouldn’t want to live in a well-connected, caring community? That way, when you or 

one of your neighbors is in need, people would step up and help you get back on your feet. Volunteering 

really does improve the quality of life for all those living within a community. 

·         If you don’t already have these in place, create city-wide service days in which anyone can come 

down for one to two hours to clean up the river, parks, etc. At the end of these service days, buy some 

pizzas or snacks as both a thank you and an incentive to volunteer. 

·         Everyone has different motivations for volunteering: meeting new people, escaping boredom, 

learning a new skill, helping out a cause they are passionate about. Try to cater to those different 

motivations. Perhaps ask your current volunteers why they volunteer and what keeps them doing so? 

·         Probably the most important piece of them all, keep on asking! Ask any & everybody you know 

to volunteer to help the city, which is thereby helping themselves. Whenever possible, try to directly ask 

people to volunteer (face to face). When you directly ask someone to volunteer, it makes it a lot harder 

to simply brush you off. 

Resource:  

Clinton Harper, AmeriCorps VISTA 

ServeWyoming 

(307) 234-3428 

www.servewyoming.org 

 

 

ISSUE:  Economic Development 

 

Challenge: New and existing businesses 

 

Solution: Attracting and keeping viable businesses in a community is a long-time planning effort by members 

of the town council and residents. We heard many comments about the need for more basic services and a 

hardware store. The Business and Industry section of the Wyoming Business Council, along with your WBC 

Regional Director, can point you in the right direction for study and action to this problem. The Business 

Council has access to many tools to jump start this effort:  SBDC, Marketing Research, Wyoming Women’s 

Business Center and others. 

 

Resources: 

Brandon Marshall               

Business Retention & Entrepreneurship Program Manager    

Wyoming Business Council       

(307) 777-2820           

Brandon.marshall@wybusiness.org      

 

tel:%28307%29%20234-3428
http://www.servewyoming.org/
mailto:Brandon.marshall@wybusiness.org
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Dave Spencer 

WBC Northeast Regional Director 

(307) 685-0283 

Dave.spencer@wyo.gov 

 

 

Solution:  2012 Employer Seminars 

Running a business can be a daunting task. Fortunately, there is help for employers. Wyoming Department of 

Workforce Services (DWS) announced its line-up of 2013 Employer Information Seminars. The public 

seminars feature agency program subject matter experts and are aimed at helping Wyoming employers enhance 

their knowledge regarding important law changes, improving workplace safety and many other programs and 

processes that are pertinent to the state’s employers.  
 

The seminars will be held at the following communities in 2013: 

Cheyenne - March 21, Thermopolis - May 9, Rawlins - July 11, Buffalo - August 23, Jackson - October 3, 

Douglas - November 7 
 

The seminars will focus on workforce training programs, OSHA consultation, unemployment insurance taxes, 

claims and appeals, workers’ compensation requirements, labor standards, risk management, labor market 

information and more. “Employer Information Seminars are a great resource for all employers -- those who are 

just starting out, and for those who have been in business for many years,” said Director of the Wyoming 

Department of Workforce Services Joan Evans. “These seminars provide valuable information on important law 

updates, how to better navigate regulatory obligations and ways to improve working conditions for your 

employees. DWS looks forward to connecting with Wyoming businesses and providing them with helpful tools 

they can use to benefit their employees and their business operations.”  There is a nominal fee to attend the 

seminars, which covers lunch and breaks. Seminars begin at 8:30 a.m. and end at approximately 4:30 p.m. 
 

Register online through the Department of Workforce Services at  

http://dws-sc.wyo.gov/EmployerSeminars/default.aspx or call (307) 777-8717 to request registration 

information. 

 

Solution:  Support Existing Businesses 

Kaycee has a few businesses in town. For a business to survive, it must have the support of local townspeople. 

Perhaps those business owners could come together and hold contests or events that capture local flair--possibly 

team up with other local businesses, especially those with complementary products or services. Have a Saturday 

morning drawing—participants must be in a local store at the time of the drawing to win. This could possibly be 

the start of a retail organization.  In Ranchester, merchants revived their Retailers Group in 2008.  The 

Ranchester Merchants are still meeting.  

 

Resource: 

Pat Pearce 

bigbear420@gmail.com 

Ranchester, WY 

 

Challenge:  Housing 

 

Affordable Housing: This is a problem that many communities in Wyoming are currently faced with.  A city 

first needs to devise a housing needs assessment for future development.  Infrastructure needs as well as zoning 

http://dws-sc.wyo.gov/EmployerSeminars/default.aspx
tel:%28307%29%20777-8717
mailto:bigbear420@gmail.com
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needs to be addressed in this assessment. We also heard comments from seniors on assisted living and senior 

housing.  

 

USDA Rural Developments 502 Direct Loan Program: USDA/Rural Development offers 502 direct home 

loans to qualified applicants to either purchase an existing home, construct a new home or purchase a new 

manufactured home on a permanent foundation.  Rural Development can assist in the purchase of the home to a 

qualified applicant. The interest rate could be subsidized down to as low as 1% interest rate, which then makes 

the payments more affordable.  

 

USDA Rural Developments Guaranteed Loan program: This program assists the low to moderate-income 

families in achieving their homeownership dream. The loans are originated and made by a bank and RD issues a 

90% guarantee on the loan the bank makes. Unlike the typical conventional loans, this loan does not have 

Mortgage Insurance Premiums and there is no down payment requirement. The bank can loan 100% of the 

market value with this program and there is a onetime 2% guarantee fee that can be rolled into the loan if the 

market value will support it. And best of all, there is no maximum loan limit; it is whatever the applicant 

qualifies for. 

 

USDA Rural Developments Self-Help Housing Program: The program’s main purpose is to reduce the cost 

of construction so that affording housing can be provided. Individual houses are built under supervision by a 

group of families who will live in the dwellings.  In short, it is a group mutually helping each other with the 

guidance of a construction expert. The actual housing construction loan is made through Rural Developments 

502 direct housing loan program. The applicants must be very low or low income to qualify and must repay a 

loan for the cash cost of the house. An estimated 60% of the labor is provided by the families to build the 

homes, which reduces the total cost of construction resulting in affordable housing.  It begins with a Technical 

Assistance Grant for Self-Help Housing. Public bodies or public or private nonprofit corporations are eligible 

for the grant to hire the personnel to carry out a program of technical assistance for self-help housing, pay 

necessary and reasonable office and administrative expenses, make essential equipment, such as power tools 

available to families participating in self-help housing construction and to pay fees for training self-help group 

members in construction techniques. The Technical Assistance Grantee recruits and screens the applicants 

utilizing Rural Development guidelines. 

 

USDA Rural Developments Section 515 Direct and 538 Guaranteed Loan Program: Loans for the 

construction of rental housing are available from USDA Rural Development under the Section 515 direct loan 

program and the 538 guaranteed loan program.  The loan(s) are offered to for profit and non-profit groups as 

well as individuals to construct low income rental housing. The loans provide living units for persons with very 

low, low, and moderate incomes and can be designated as Family or Elderly.  The loans are primarily made to 

build apartment style housing.  A needs survey would be necessary to outline what the need is, how many units 

are needed and whether there is a need for family versus elderly housing units. The funds are available through 

a NOFA (Notification of Funding Availability). 

 

Resource: 

USDA Rural Development 

Ann Stoeger, Area Director 

508 North Broadway, Riverton, WY  82501 

ann.stoeger@wy.usda.gov    

(307) 856-7524 ext. 4 

 

mailto:ann.stoeger@wy.usda.gov
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Additional Housing Information: 

Wyoming Community Development Authority also has programs and services related to housing issues 

including a single family mortgage loan, Spruce Up Wyoming I & II, and programs for active military and 

veterans.  WCDA also administers federal home funds in Wyoming targeted to benefit low and very low-

income persons and may be used for rental housing production, homebuyer assistance or homeowner rehab. 

These programs have certain income limits and certain guidelines to follow. WCDA’s mission is to provide 

affordable housing financing to citizens of Wyoming. 

 

Resource: 

Wendy Kindel 

Director of Single Family Programs 

P.O. Box 634 

Casper, WY 82602 

(307) 265-0603 

kindel@wyomingcda.com 

 

 

ISSUE:  Tourism 

 

Challenge:  Event Promotion 

 

Solution:  Events can be planned and led by talented community members. Perhaps bring in concerts that 

would appeal to all ages and add revenues to the town. Expand the length of your Chris LeDoux Day or other 

popular event in Kaycee to help accommodate the above-mentioned concert idea. Check with Cheyenne 

Frontier Days Committee chairmen for ideas and planning information. Wyoming Office of Tourism could 

possibly provide aid in events that could attract to Kaycee.  Dayton brought in a name band for a summer 

concert which proved to be quite successful. For one concert they got sponsors to pay; for another they charged 

admission. 

 

Resources:   

Event and concert information    Wyoming Office of Tourism    

Cheyenne Frontier Days     (307) 777-2881     

Larry Kehl, Chairman of Contract Acts   info@visitwyo.gov  

David Miller, Chairman of Public Relations         

www.cfdrodeo.com      

 

Town of Dayton      APA Talent & Literary Agency 

Town Clerk, Linda Lofgren     (Promoter for Nitty Gritty Dirt Band) 

(307) 655-2217      Agent: Steve Lassiter 

beltower@firberpipe.net     slassiter@apanashville.com 

       (615) 297-0100 

 

 

Solution:  Wyoming Office of Tourism’s In-State Development Program provides assistance to local 

destinations in tourism, product, and service development. Visitor friendly destinations are built mainly through 

mailto:kindel@wyomingcda.com
http://www.cfdrodeo.com/
mailto:beltower@firberpipe.net
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local commitment, initiative and follow-through.  The WOT has many programs that could help with 

establishing Kaycee as a place to stop. 

 

Resource: 

Kristin Phipps 

Industry Services Manager 

(307) 777-2839 or  307) 214-0465  

kristin.phipps@visitwyo.gov 

 

Solution:  USDA-RD Community Development Program Publication. As a strategy for economic development, 

tourism and festivals can be very useful.  http://www.nal.usda.gov/ric/ricpubs/tourism.html 

 

 

ISSUE:  Recreation 

 

Challenge:  City Park Enhancement, Walking Path, River Cleanup 

 

Solution:  We heard many comments about needing upgrades in City Park and some expressed desire for a 

walking path and river cleanup.  Possibly appoint a small committee to organize a Clean-Up Day, continue with 

Tree City Program, and explore possible funding for beautification of park and pathway areas. 

 

WYDOT has a grant program, Transportation Enhancement Activities – Local (TEAL), where a project to 

improve the safety and beautification could qualify for consideration, for it would fall under the following 

categories: “Provision of safety and educational activities for pedestrians and bicyclists,” and “Landscaping and 

other scenic beautification.” TEAL is a competitive application program that is allocated about $2 million 

annually for distribution throughout the state. The application period occurs once per year and applications are 

generally available after April 15 and due by June 30 of each calendar year. 

 

Resources:  

CJ Brown       

TEAL Program Coordinator       

5300 Bishop Blvd.       

Cheyenne, WY 82009       

(307) 777-4179 

http://www.dot.state.wy.us/wydot/planning_projects/transportation_programs/teal 

 

Tree City contacts are: 

Mark Hughes or Mark Ellison  

WY State Forestry Division 

(307) 777-7586 

www.arborday.org 

 

Challenge: Activities/programs for all age groups 

Solution:  Challenges can be addressed by the community through resource coordination with an approach to 

evaluating services.  The National League of Cities has developed an Action Toolkit for Municipal Leaders that 

addresses how a community can be involved in their Institute for Youth and Families.  Many stakeholders share 

mailto:kristin.phipps@visitwyo.gov
http://www.nal.usda.gov/ric/ricpubs/tourism.html
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responsibility for the safety, well-being and healthy development of young people and families; but without a 

shared vision and a collaborative structure to guide and assess local efforts, the community risks wasting 

resources and overlooking critical need. Youth and family master planning processes offer many benefits to 

cities and towns, including a better alignment of resources to reduce duplication of services and eliminate 

service gaps; coordination of town, school, and community efforts to improve outcomes for youth and all 

citizens; cost savings; and opportunities for citizen input and youth participation. The planning process helps 

create the foundation for an engagement of all groups working on youth and family-related issues – so that they 

do more, and do it more strategically.  
 

Coordination between the nonprofit and government sectors can yield many braided funding stream 

opportunities. In many Wyoming communities the United Way is a major driver on youth/teen-related issues 

and have access to technical assistance. 

 

Resource:   

National League of Cities , http://www.nlc.org/IYEF/ 

 

Solution: Grant Writing for community needs 

 

Wyoming Rural Development sponsors an intensive four-day grant writing training each year. Developing 

successful grant proposals requires a range of technical, organizational, and interpersonal skills. The 

comprehensive COMMUNITY SYSTEMS workshop Get That Grant--Grantwriting From Conception to 

Completion includes invaluable grantwriting resources,  a comprehensive training/resource manual plus 

extensive individual consultation during the workshop. Scholarships are available for communities to send an 

individual for this training.  

Resource:  

Jo Ferguson 

Wyoming Rural Development Council 

(307) 777-5812 

 jo.ferguson@wyo.gov 

 

Resource:  Contact the Wyoming Community Foundation for a possible source of funding to conduct these 

activities adults and students and computers. This foundation is a nonprofit charitable 501(c)3 organization that 

was created in 1989 by and for the people of Wyoming. With assets over $47 million, the Community 

Foundation has developed into a valuable philanthropic resource for Wyoming. 

They have an in-depth understanding of the issues, opportunities, and resources that shape the state and 

communities. They monitor all areas of community need including human services, education, the environment, 

healthcare, the arts, and economic development. They invest in the long term and bring people and 

organizations together, convening diverse voices to address local issues and opportunities. Their business is 

building communities. 

 

Wyoming Community Foundation    Daniels Fund 

Samin Dadelahi, Senior Program Officer   danielsfund.org 

313 S. 2nd Street      Sparky Turner, Program Office    

Laramie, WY 82070      Wyoming Grant Funding Areas 

(307) 721-8300      (720) 941-4482 

www.wycf.org      grantsinfo@danielsfunds.org 

http://www.nlc.org/IYEF/
mailto:jo.ferguson@wyo.gov
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ISSUE:  Miscellaneous 

 

Challenge:  Enhancing Recycling Program  

 

Solution:  One grant that may work for Kaycee is an Environmental Education grant. They are awarded for 

projects that “enhance the public’s awareness, knowledge, and skills to help people make informed decisions 

that affect environmental quality.” Further information on this grant can be found at 

www.epa.gov/enviroed/grants.html. 

 

Resource: 

Region 8 

Environmental Protection Agency 

1595 Wynkoop St. 

Denver, CO 80202-1129 

1-800- 227-8917 

R8eisc@epa.gov 

 

Solution:  A town to contact that has an amazing recycling program is Jackson/Teton County. Their funding 

sources come from the sale of recyclables, paper shredding services, donations and grants, and composting bin 

sales. The Integrated Solid Waste & Recycling program is a division of Teton County government, which may 

be a way for Kaycee to make the program more affordable. 

 

Resource: 

Kent Jasperson 

Teton County Integrated Solid Waste & Recycling 

Program Operations Manager 

(307) 733-7678 

kjasperson@tetonwyo.gov 

www.tetonwyo.org/AgencyHome.asp?dept_id=recycl 

www.howdoyourrr.org (Reduce Reuse Recycle, Jackson Hole, WY) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.epa.gov/enviroed/grants.html
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Kaycee Follow-Up Assessment Report 

 

Kaycee Assessment Team Report 

January 16 – 17, 2013 

 

Patricia Ullery Whitaker 

Dry Creek Consortium 

P. O. Box 245 

Kaycee, WY 82639 

(307) 738-2269 

ullery@rtconnect.net 

 

Introduction 

It was a privilege to participate in the Kaycee community assessment process.  Normally team members are 

assembled from outside the area, but my involvement as the local coordinator for the Johnson County 

Assessment conducted in November of 2007 was a valuable link to the local community.  I want to thank Mary 

Randolph and Jo Ferguson for inviting me to be a part of a great resource team, and to express my gratitude to 

the team for their time and interest during an intense two-day learning session.  

 

Looking back at the county assessment, as well as the 2004 Kaycee assessment, it is interesting to note how 

much progress has been made on projects defined as “needs” in the community.  Projects of note include the 

renovation of the former elementary school into the Red Wall Community Center with a Community Facilities 

Grant from the Wyoming Business Council;  feasibility study for senior housing funded with a Community 

Development Block Grant, also administered by the Wyoming Business Council; subsequent privately funded 

development of the Kaycee senior housing complex on the former playground of the elementary school; main 

street improvements of street lighting, resurfacing, new sidewalks, curbs and gutters; entryway signage and 

landscaping; the solid waste landfill transfer station; all new K-12 school facility; the Kaycee Voice community 

newspaper;  and a lovely pocket park on main street honoring Chris LeDoux. This park, developed by the 

family with help from private donors, is the jewel in the downtown area and draws visitors throughout the year.  

 

Many challenges remain, and the spirit and strength of the greater southern Johnson County community will 

“get it done.” The timing of this assessment sets the stage for a celebration of Kaycee’s centennial in 2013 and 

will guide preparations for the next 100 years. 

 

Theme:  Infrastructure 

 
Challenges: 

Roads: A major street paving project that included curbs and gutters was completed in 2011, leaving only nine 

blocks remaining to be done. Of the streets remaining, residents, students and teachers noted the poor condition 

of Holt Avenue, which runs north and south in front of the school and serves as the boundary between 

residential and school property. 

 

 City sewers: City sewers and water lines are about 25 years old and the community needs to begin 

planning for replacement in the not too distant future. This is an expensive, disruptive operation that would 

ideally coincide with the remaining street resurfacing.   
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Solutions:  Kaycee will soon make the final payment on a bond that financed the existing water and sewer 

lines. A great deal of preparation needs to be done prior to placing a bond issue to a vote of the residents.  

Kaycee would benefit from a comprehensive planning process to identify current and future needs of the 

community in the areas of infrastructure, water, land acquisition, subdivisions, planning and zoning, and 

environmental issues. 

 

Street Paving: Kaycee can apply for direct distribution of county wide consensus funds from the 2013-

2014 biennial budget, which are shared with Buffalo and Johnson County, or the Transportation Enterprise 

Grant and Loan Program administered by State Lands and Investment Board.  

 

Resource: 

Beth Blackwell, Grants & Loans Manager 

State Lands & Investments 

122 W. 25th  

Cheyenne, WY 82002 

(307) 777-7331 

elizabeth.blackwell@wyo.gov 

 

Planning – Water and Sewer: Community Development Block Grants (CDBG) are administered 

through the Wyoming Business Council and funded through the U.S. Department of Housing and Urban 

Development (HUD).  Every project must demonstrate benefits to low to moderate income persons/families. 

  

Community and Economic Development plans, up to $50,000  

 Housing Plans, up to $20,000 

 Site Specific Feasibility Studies, up to $15,000 

 

Resources:  

Julie Kozlowski      Sandy Quinlan 

DCBG Planning and Program Development Manager CDBG Program Manager 

Julie.kozlowski@wyo.gov     sandy.quinlan@wyo.gov 

(307) 777-2812      (307) 777-2825 

 

 

 

Dave Spencer, Northeast Regional Director 

Wyoming Business Council 

201 West Lakeway, Suite 1004 

Gillette, WY 82718 

dave.spencer@wyo.gov 

(307) 689-1320 

 

 

 

Theme: Recreation 
 

Challenges: Defining what recreational outlets are most desirable for all residents, and then locating the 

revenues to make it happen, are twin problems the community would like to address. Summertime activities for 
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youth are a concern, and those old enough to drive leave town on weekends. Parents haul younger children to 

Buffalo to participate in summer recreational outlets. A serious shortage of volunteers to host and organize 

activities locally is seen as a major problem.  Comments and input from residents focused largely around the 

parks and public spaces: 

 

City Park – Tennis courts: Many residents expressed frustration with the deterioration of their city 

park.  Restrooms have been vandalized and remain locked; many of the old cottonwood trees have died out and 

need to be replanted; the tennis courts have not been resurfaced since the flood in 2003 and now serve as a base 

for the recycling bins which overflow into the park and adjoining neighborhoods; overnight camping adds to the 

litter problem and discourages park use by residents who do not feel comfortable allowing their children to 

commingle with transient campers; and landscaping and maintenance are lacking. City park is one block west of 

the Chris LeDoux memorial where many visitors to town might be encouraged to have a picnic lunch, take a 

rest break or let their children enjoy the playground equipment.  At the present time no directional signage 

exists and the entry to the park is uninviting.  The park enjoys considerable frontage on the river and was once 

the favored swimming hole for generations of Kaycee children.  The river is a natural amenity that is 

underutilized.  

 

Riverfront: Once community dumping grounds, rivers are now seen as a great asset and many cities 

and towns have cleaned up and restored their creek sides. Kaycee sits on the Middle Fork of Powder River, 

which is seen as a blessing and a curse. Past floods have wreaked havoc and the worst one occurred as recently 

as 2003, wiping out many residences and commercial structures.  In areas the banks are lined with rip-rap of old 

cars, concrete chunks and other detritus to prevent erosion of the river bank, creating an unsafe environment for 

people and wildlife.  

 

Limited access to the riverfront eliminates the possibilities for walking trails and other improvements.  

Riverfront land owners did not support previous initiatives to construct walking paths atop berms designed to 

prevent further flooding. Listening session responders expressed a desire to clean up the river for recreation as 

well as improving the appearance of their community. The critical areas would extend from Kaycee City Park 

west of town to the area just east of Harold Jarrard Park. A number of options have been investigated to prevent 

flooding, including berms, sand bags and other preventive measures.  A recent project to remove Russian Olive 

trees along the river through town opened up the stream sides and eliminated nuisance trees that consume a 

great deal of water.    

 

Solutions: Engaging the community in maintaining and preserving their city park is vital. Volunteer efforts 

have been utilized in the past, as well as working with organizations like the Kaycee Lions Club (restrooms), 

and the Powder River Conservation District (shrubs and trees). Spring cleanup efforts can be coordinated with 

student and adult volunteers, who currently assist the Lion’s Club each year with trash pick-up along the 

highway access points to Kaycee. A town ordinance on overnight camping should be put to the voters to 

determine what the positive and negative outcomes are of the current policy.   

 

Resources: The Johnson County Recreation District was formed to support public recreational opportunities 

throughout the county, but primarily in Buffalo and Kaycee. This would be an appropriate avenue to request 

funding for resurfacing the tennis courts (this project was itemized in the 2010 recreation district master plan), 

re-developing the ice skating rink which existed for many years in City Park, replacing the restroom facilities 

and constructing a band shell or picnic shelter.  
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Resource: 

Johnson County Recreation District 

Jack Tarter, President 

P. O. Box 170 

Buffalo, WY 82834 

(307) 684-9571 

 

Trees and shrubs can be ordered at cost through the conservation district and grant funding of $1,000 and 

$10,000 is available with a 50% match.  

 

Resource: 

Powder River Conservation District 

Anita Bartlett 

350 Nolan Avenue 

Kaycee, WY 82639 

(307) 738-2321 

 

New signage at the City Park entry, as well as directional signage off Nolan Avenue (main street) would 

enhance the visitor experience for residents as well as people traveling through town.  Nolan Avenue is a state 

highway and may qualify for WYDOT funding of signage and additional amenities through the state sponsored 

Transportation Enhancement Activities (TEAS) for projects located within or immediately adjacent to a State 

Highway System route.   

 

Resource: 

Wyoming Department of Transportation 

Local Programs Coordinator 

Rich Douglass, Local Government Coordinator 

(307)-777-4384 

rich.douglass@dot.state.wy.us 

 

Cities, towns, counties, school and recreation districts are eligible to apply for Land & Water Conservation 

Fund Project monies. The L&WCF is a matching grant program based upon a fifty percent (50%) 

reimbursement of the total cost of the project.   

 

Resource: 

Wyoming Division of State Parks, Historic Sites & Trails 

Tracy Williams 

2301 Central Avenue, Barrett Building 

Cheyenne, WY 82002 

(307) 777-8681 

  

Harold Jarrard Park: This facility, which is comprised of a large outdoor arena with bleachers and 

announcing stand, as well as a community hall with gymnasium, restrooms, kitchen, and meeting rooms is 

currently supported by Johnson County, however the arena was initially built with volunteer labor and 

donations. It has been a vital recreational asset to the community for the past quarter century and the arena was 

home to the PRCA Deke Latham Rodeo for 20 years, the Sheepherder’s Rodeo for a number of years, and still 
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serves the Friday night summer rodeos produced by a local operator, as well as special events such as the 

Wyoming Junior Rodeo Championship and the Chris LeDoux Days rodeo.   

  

Current issues with the arena are repeated water problems from flooding, lack of adequate drainage, and 

soils erosion. The community hall is showing its age and residents suggested a new floor, some paint and 

general sprucing up would help. The small workout gym is cramped and in need of expansion and new 

equipment. There has been much discussion about raising funds to build an addition onto the community hall to 

accommodate a variety of current and new uses. Comments gathered in listening sessions also expressed 

interest in building an indoor arena on the park grounds to accommodate year-round recreational activities and 

special events.  

 

Harold Jarrard Park is probably the most vital economic development opportunity Kaycee has, and if 

nothing is done usage will continue to drop. The economic contribution of the park to the retail establishments 

in Kaycee over the years cannot be overemphasized.  Loss of a number of events is already impacting the local 

economy, i.e. gas stations, restaurants, bars, motels and the grocery store. Other beneficiaries have been local 

arts groups, search and rescue, and a variety of vendors who have served the many visitors to events held here. 

 

Solutions: Harold Jarrard Park receives annual maintenance and operational funding, as well as salary for two 

maintenance staff from the county. A four-member board made up of local residents oversees ongoing 

activities. Given the age and recurring problems with the facility, a park master plan is recommended which 

will quantify the problems and create a long term plan with recommendations and cost estimates. A plan is vital 

to preparation of a proposal for funding.  Immediate short term attention must be paid to the arena soil 

conditions for the upcoming summer rodeo season. 

 

Resources: A variety of county, state and federal funding sources need to be approached for short term and 

long term improvements.  The park board could approach the Johnson County Board of Commissioners for 

funding from their general budget to make needed improvements to the arena prior to the 2013 summer season.  

The Commissioners could also be approached for funding of a master plan to be completed by the end of 2013. 

Another option for planning funds is the Wyoming Business Council’s Business BRC Planning Projects – 

Feasibility Studies.  Funding for long term capital improvements, based on the master plan, could be 

approached through the 1-cent optional sales tax in January 2015; State Lands and Investment Board (SLIB) for 

Community Facility Funding; USDA Rural Development Community Facilities Grant Program, or the 

Wyoming Business Council’s Downtown Development Projects.  

 

Resources: 

Johnson County Board of Commissioners  Bob Snowden, Chair 

Delbert Eitel, Commissioner    Optional 1% Sales Tax Task Force 

(307) 267-2662     Johnson County Board of Commissioners 

deitel@johnsoncowy.us    (307) 684-7555, commissioners@johnsoncowy.us 

 

Wyoming Business Council     Dave Spencer 

Dave Simonsen      201 West Lakeway, Suite 1004 

Business Ready Communities/Community Facilities  Gillette, WY 82718 

(307) 777-2813      (307) 689-1320 

dave.simonsen@wyo.gov     dave.spencer@wyo.gov 

 

USDA Rural Development – Buffalo Service Center USDA- State Office 

mailto:deitel@johnsoncowy.us
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Lorraine Werner, Area Director    Darrel Carruth, Director 

(307) 532-4880 ext. 4      (307) 233-6700 

lorraine.werner@wy.usda.gov    darrel.carruth@wyo.usda.gov 

 

 

 

Theme: Economic Development 

 

Challenges: Across Wyoming small towns are struggling to remain viable, much less achieve growth and new 

development. Schools are the anchor that provide jobs and help to keep a relatively stable population in place.  

Unfortunately, in some small towns enrollments have decreased to the point where consolidation is seen as the 

cost effective solution. Some examples are closure of schools in Medicine Bow, Byron and Linch. Kaycee has 

maintained a relatively stable school population, however challenges of an aging population countywide and 

sparse population in Southern Johnson County could threaten enrollment numbers in the future. 
 

 

Key factors that affect economic development: 

 

Retail: The loss of retail business on Main Street since the 2003 flood has had a negative impact and 

resulted in a lack of commercial buildings for new business. The high cost of available land in downtown has 

led to no new commercial development. Kaycee has historically been a supply point for area ranchers, however 

with the loss of the hardware store and other essential goods, this business goes elsewhere. Transition is ahead 

for a number of key retail businesses currently listed for sale. The Sinclair and Exxon stations, Kaycee General 

and the former hardware store are on the market and represent a major percentage of existing retail. 

 

Housing: There is little residential housing stock for sale in town at any price point. A surprising 

number of residential lots are available in two subdivisions that are substantially developed with infrastructure 

of water, sewer, gas and electricity. Comments were received that young families who need housing are unable 

to afford or get financing to build a new home in town. Quite a number of residents who can afford it have 

elected to buy land outside of town and build or bring in modular housing. This still contributes to population 

growth in the area but does little to enhance the vibrancy and economy of a small town beyond adding a few 

pupils to the school district. The recent addition of the Kaycee Senior Housing complex has fulfilled a need for 

elderly housing, however it is underutilized at the present time.  

 

Jobs:  Many of Wyoming’s young people, particularly those with a college education, leave the state for 

jobs elsewhere. The exceptions are those tied to family ranches who have made the commitment to stay put and 

carry on the business. Kaycee has gained and lost jobs in the energy sector which historically has been boom or 

bust. The service sector jobs that support oil, gas, bentonite and uranium are largely based in southern Johnson 

County, as well as northern Natrona and southern Campbell Counties. To attract these businesses as well as the 

residents attached to these jobs means Kaycee must compete with Wright, Gillette and Casper, as well as 

Buffalo to a lesser extent. 

 

Financial Services:  Many residents commented that they would appreciate having banking and 

financial services available to them in Kaycee. Kaycee was home to two banks many years ago, but now enjoys 

one ATM outlet at a local gas station. Residents must do their banking in Buffalo 45-miles north or Casper 65 

miles south. 
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Red Wall Community Center: The 2009 renovation of this former elementary school allowed the town 

to provide land for the Kaycee Senior Housing on the former playground and has the potential of becoming a 

successful small business incubator, meeting facility and recreation center. A Community Facilities grant from 

the Wyoming Business Council made it possible to completely renovate the building and add upgrades of air 

conditioning, carpet and a variety of improvements. Unfortunately it is underutilized for community events and 

a high percentage of the office suites have been vacant since the renovation was completed. This facility needs 

to be completed to become the community center that residents dreamed of when the initial renovation took 

place. This would require window coverings; kitchen upgrades; meeting room amenities of A/V and 

telecommunications, chairs, conference tables; and auditorium upgrades to include a stage, sound system and 

seating for community performances.  

 

Solutions: Retail, Jobs and Housing are three economic development sectors which are symbiotic and Kaycee 

finds itself in need of positive growth in all three areas. As one citizen stated at the listening sessions 

“businesses aren’t here because people aren’t here – people aren’t here because businesses aren’t here.” Kaycee 

should explore whether it is a large enough community to qualify for the second tier Main Street Program or 

research a Special Assessment District to revitalize main street. 

 

Kaycee-Buffalo-Johnson County Economic Development Joint Powers Board is the first line of defense.  

Formed in 2011, this board meets twice monthly to address economic growth in Johnson County. Kaycee has 

two representatives on the board and needs to formulate a plan of action that will outline short and long-term 

goals and objectives for the community, along with a plan of action to identify funding opportunities that will 

make implementation possible.  

 

Resource: 

Johnson County Board of Commissioners  Adam Teten, Chair 

Delbert Eitel, Commissioner, liaison    Buffalo City Hall 

(307) 267-2662     2nd and 4th Wed. 8:00 a.m. 

deitel@johnsoncowy.us 

 

Wyoming Women’s Business Center operates with the mission to “level the playing field” for women 

entrepreneurs.  Management and technical assistance as well as comprehensive training and counseling are 

available to help with start-up businesses. Business services of planning and counseling are provided to assist 

with developing a business plan, which is a requirement for all loan applicants. A MicroLoan Program, with 

loans from $500 to $50,000 is available to help start-ups or expansions. 

 

Resource:    

Laramie Plains Civic Center, Suite 323 

Laramie, WY 82070 

(307) 460-3943 

Toll free: (888) 524-1947 

wow@uwyo.edu 

 

Wyoming Business Council BRC Planning Projects include grants for economic development plans. A 

maximum award of $50,000 with a 25% match, these grants are meant to address the community as a whole and 

identify potential future economic development opportunities and further develop a community’s economic 

development strategy. 
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Resource: 

Dave Simonsen, BRC/Community Facilities Program Manager 

(307) 777-2813 

dave.simonsen@wyo.gov 

 

Wyoming Community Development (WCDA) is a resource to explore alternatives to single family homes and 

administers two separate programs used for the financing of affordable multi-family housing: 1) HOME 

Investment Partnerships Program; and 2) Low Income Housing Tax Credit program.  

 

Low to moderate income housing opportunities are also available through the Community Development Block 

Grant Program (CDBG) which can assist with construction, rehabilitation or reconstruction of publicly owned 

facilities, as well as housing infrastructure grants for low to moderate income families and assistance with down 

payment, closing costs, etc. for low to moderate income families.  

 

USDA Rural Development Rural Housing Service (RHS) administers various housing programs that are 

targeted toward providing affordable housing in small communities and rural areas.  The Rural rental housing 

loans to provide affordable multi-family rental housing for very low and moderate income families; the elderly, 

and persons with disabilities.  Primarily a direct mortgage program, funds may also be used to buy and improve 

land and to provide necessary infrastructure such as water and waste disposal systems.  Deep subsidy rental 

assistance is available to eligible families. 

 

Resources:  

Wyoming Community Development Authority  Julie Kozlowski 

155 N. Beech Street      Community Development Block Grant   

P. O. Box 634       (307) 777-2812 

Casper, WY 82601      julie.kozlowski@wyo.gov 

(307) 265-0603 

info@wyomingcda.com 

 

USDA  

Lorraine Werner, Area Director 

(307) 532-4880 ext. 4 

lorraine.werener@wy.usda.gov 

 

 Financial Services: A two-pronged approach to address the lack of financial services would be to 1) 

identify companies and payrolls doing business in Southern Johnson County; 2) develop a letter petition and 

collect signatures of residents and businesses who believe they would be better served with a banking  kiosk in 

Kaycee. The payrolls evolving in the currently rising energy sector in southern Johnson County would seem to 

be attractive prospects to the banking community. Forwarding this information to a select list of banks should 

get a response, or at a minimum begin a dialogue. This type of project ideally would be handled by the Chamber 

of Commerce, with some assistance from the Buffalo Chamber. 

 

Resources:  

Kaycee Chamber of Commerce   Buffalo Chamber of Commerce 

Christy Cleveland                Angela Jarvis 

(307) 738-2444     (307) 684-5544 
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Solutions: Furniture, fixtures and equipment could not be purchased out of the initial Community Facilities 

Grant that rehabilitated the Red Wall Community Center, but grant funding from other sources is worth 

pursuing for these amenities. It would be beneficial for Kaycee officials to visit the community center Lovell 

created out of an abandoned water plant. When completed, it boasted a state-of-the-art commercial kitchen, 

sophisticated meeting room technology, and many other amenities that allow the community to host business 

meetings and a variety of events. 

 

Resource:  

Ms. Valerie Beal 

Clerk/Treasurer 

Town of Lovell 

336 Nevada Avenue 

Lovell, WY 82431 

(307) 548-6551   

 

Organizations serving seniors, youth and the homeless are among the major recipients of the Daniels Fund. The 

RWCC is home to the Kaycee daycare and preschool, school wrestling program, and a dedicated former 

classroom is dedicated to the senior citizens for recreation and socialization. The kitchen could be utilized for 

serving meals to the seniors, who are currently having Meals on Wheels delivered to a local restaurant. 

 

Resource:   

The Daniels Fund 

101 Monroe Street 

Denver, CO 80206 

(877) 791-4726 

info@danielsfund.org 

 

USDA Community Facilities Program provides grants to assist in the development of essential community 

facilities in rural areas and towns of up to 20,000 in population. Grants are available to public entities such as 

municipalities, counties, parishes, boroughs and special-purpose districts. 

 

Resource:  

Lorraine Werner, Area Director 

(307) 532-4880 ext. 4 

lorraine.werner@wy.usda.gov 

 

Theme: Tourism 

 

Challenges: Historically, summer tourism has been a bright spot on the horizon for Kaycee. Viewed as a 

Western town with a cowboy culture, attendance at the various rodeos, festivals, poetry balls and concerts has 

been robust for such a small town. Unfortunately, many of these organized activities have died out due to a 

variety of reasons but mostly to burn-out of the volunteers who staged the events. A chorus of comments on the 

lack of new volunteers came forward in listening sessions. Historically, the local economy got a boost every 

autumn from wild game hunters. 

   

Hunting: Wild game hunting once brought hunters from all areas of the United States and many came 

back to sight-see, recreate and visit with friends made over many years. Hunter numbers statewide have 

mailto:info@danielsfund.org
mailto:lorraine.werner@wy.usda.gov


Kaycee Follow-Up Community Assessment Resource Team Report, January 2013 

Page 55 of 100 

dropped dramatically in recent years due to increased costs, loss of open hunting range on private land, and lack 

of interest by youth. 

 

Heritage Tourism: Visitors who have heard of the Hole In The Wall, Dull Knife Battleground, historic 

trails and forts in the area find most of the sites they want to see are inaccessible or hard to find without a guide. 

Interpretive signage, parking and public restrooms are lacking. 

 

Arts/Culture: Occasional state programs from various arts and cultural organizations come to town, but 

little in the creative arts is locally produced outside of the school setting.     

 

Workforce Development/Training: Filling summer tourism jobs can be difficult. Ranch kids have 

their summer work to do; town kids hire out on ranches or look for work in construction or the energy sector. 

Local businesses find it difficult to provide consistent training of new employees to enhance the visitor 

experience with knowledge of local sites, history, directions and accommodations.  

 

Signage/Marketing/Promotion: The iconic attractions promoted by the state tourism office are 

primarily in the northwest corner of the state and travelers on I-25 and I-90 drive past much of the state to reach 

these destinations. The Bighorn Mountains capture fewer visitors today than in the past, according to a recent 

study by the Forest Service and most of that is along State Highways 16 and 14 on the north end of the 

mountain range. The south end of the Bighorns is a mixture of public and private land and lacks paved 

highways or even navigable roads without a four-wheel drive vehicle in many areas. 

 

Solutions: Signage that highlights attractions is scarce. Kaycee would benefit from major billboards at the exit 

ramps leading to the visitors’ center that announces the retail establishments in town. Kaycee merchants believe 

the rest area detours business from downtown, and WYDOT does not allow any advertising within the rest 

areas. Lodging taxes generated countywide each year for advertising special events and maintaining signage 

along I-25 could be applied to covering the cost of new billboards. 

 

Resource: 

Johnson County Tourism Board 

Angela Jarvis 

P. O. Box 152 

Buffalo, WY 82834 

(307) 684-5544 

chamberdirector@buffalowyo.com 

 

A successful Hunter Fest is held in the Big Horn Basin each October.  Organized by the Worland/Ten Sleep 

Chamber of Commerce, hundreds of hunters come from all over the nation to take part in the free food, 

entertainment, vendors, good times and a raffle including dozens of items (including a big-ticket item such as an 

all-terrain vehicle). Kaycee and Johnson County could put out the welcome sign in similar fashion to re-

energize the hunting season. A festival of this size would require coordination by all retail merchants, the 

chamber of commerce, and the ranching community.  

 

Resource:   

Worland/Ten Sleep Chamber of Commerce 

120 N. 10th St. 

Worland, WY 82401 
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(307) 347-3226 

wtschamber@rtconnect.net 

 

Heritage tourism has grown nationwide and Kaycee has benefitted from visitors seeking a true Western 

experience. The Wyoming Office of Tourism has many resources that would benefit the community as follows: 

1)  Business Ready Community Grant includes funding for planning projects that include marketing and 

promotional plans (tourism, branding, downtown development); 2) marketing research workshops on basic 

visitor research; 3) Wyoming Certified Tourism Community Program which provides training, research 

assistance, referral services and technical assistance; and  4) the Tourism Sign Grant Program to fund signage 

and turnout projects. 

 

Resources:  

Alan Dubberley   Kristin Phipps 

(307) 777-8561   (307) 777-2887 

alan.dubberley@wyo.gov  kristin.phipps@wyo.gov 

 

Historic structures, landmarks and artifacts play a large role in tourism. The Hoof Prints of the Past Museum in 

Kaycee has amassed a collection of early pioneer memorabilia, and a few historic structures remain in town that 

should be assessed and protected. Johnson is the only county in Wyoming that does not have a Certified Local 

Government (CLG) designation from the State Historic Preservation Office. A CLG would allow Kaycee to 

apply for matching grants to be used for eligible local historic preservation projects. It is recommended that the 

two museums in Johnson County should apply jointly for a county CLG.  

 

Resource:  

Wyoming State Historic Preservation Office 

Barrett Building – 3rd Floor 

2301 Central Avenue 

Cheyenne, WY 82002 

 

The Historic Architecture Assistance Fund (HAAF) is available to owners of historic buildings, including 

private property owners, non-profit corporations and government agencies. The grants are given for historic 

buildings (generally understood to be over 50 years of age) in need of rehabilitation, whose owners intend to 

maintain or restore the historic integrity of their property. The program is offered by the Alliance for Historic 

Wyoming in partnership with Wyoming Main Street and the Wyoming State Historic Preservation Office.  

Grants are for planning only and the fund does not pay for all architectural and engineering costs associated 

with a project. 

 

Resources:   

Alliance for Historic Wyoming  Wyoming Rural Development Council 

P. O. Box 51201    214 W. 15th Street 

Casper, WY 82605    Cheyenne, WY 82002 

(307) 333-3508    (307) 777-5812 

www.historicwyoming.org 

 

The Wyoming Cultural Trust Fund provides grant funding for all forms of arts and culture: visual and 

performing arts, crafts, design and media arts, literature, folk/traditional arts, humanities, historic and 

architectural preservation, community cultural celebrations and cultural tourism. 
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Resource:     

State Parks, Cultural Resources 

Renee Bovee 

2301 Central Avenue 

Cheyenne, WY 82002 

(307) 777-6303 

renee.bovee@wyo.gov 
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Appendix A 
 

 
Allbritton Foundation 

5615 Kirby Drive 
Suite 650  
Houston, TX  77005 -2460  
 
Phone: 713-522-4921 
 
Primary Contact: 
Ms. Virginia L. White 
Secretary  
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $1,500,000 
 
Grant Range: $100 - $50,000 
 
Grant Details: 
Occasionally larger grants are provided. 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
None  
 
Areas of Interest: 
The Allbritton Foundation provides support to nonprofit organizations that address the following issues:  
 

• civic affairs  

• arts and culture  

• education, including higher education  

• health, including hospitals 
 

General operating and project support are provided.  
 
Application Procedures: 
Interested applicants should submit a letter that describes the organization, the purpose for which funds are being 
requested, and the amount of the funding request. Include proof of 501(c)(3) tax-exempt status and financial data for the 
organization. 
 
EIN: 74-6051876 
 
Last Updated: 6/1/2011 
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Dale and Edna Walsh Foundation 

6461 Valley Wood Drive  
Reno, NV 
89523  
 
Phone: 775-200-3446 
Fax: 775-787-3069 
Email: info@dewfoundation.org  
Url: http://www.dewfoundation.org/ 
 
Primary Contact: 
Ms. Shai Edberg 
Director and Program Officer  
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $632,000 
 
Grant Range: $500 - $75,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
Letters of inquiry: August 31, annually 
Invited proposals: October 1, annually  
 
Areas of Interest: 
The Dale and Edna Walsh (DEW) Foundation joins hands with effective nonprofit organizations to meet human need and 
promote the common good worldwide.  
 
The Foundation's areas of interest include:  

• health  

• community services, including youth and family services  

• relief organizations  

• education  

• environment  

• arts and culture  

• Christian ministries 
 

The Foundation is guided by Christian teachings in deciding right and wrong, good and better, but is not limited to 
supporting only religious-based organizations. Nonprofit organizations, including school districts, libraries, and tribes are 
eligible to apply.  
Types of support include:  

• general support  

• project support  

• equipment  

• building funds  

• challenge grants 
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Grants are not made to/for:  

• normal church operations or building funds  

• individuals  

• culturally liberal activist causes or to organizations that primarily seek to influence legislation or government 
spending  

• loans or debt retirement  

• political parties or associated political organizations 
 

Organizations must be located in the continental United States, but may serve populations worldwide.  
Note: Projects with which Foundation board members are personally familiar normally receive priority. 
 
Application Procedures: 
Application guidelines and forms are available on the Foundation's website listed above. 
 
EIN: 36-3994121 
 
Last Updated: 6/1/2011 
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Daniels Fund 

101 Monroe Street  
Denver, CO  80206  
 
Phone: 303-393-7220 
Fax: 720-941-4210 
Email: info@danielsfund.org  
Url: http://www.danielsfund.org/ 
 
Primary Contact: 
Ms. Barb Danbom 
Senior Vice President, Grants Program  
Email: grantsinfo@danielsfund.org  
 
Additional Contact Information:  Toll-free number: 877-791-4726 
 
Geographic Scope:  Colorado, New Mexico, Utah, Wyoming (statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $30,287,000 
 
Grant Details:  Grant amounts vary considerably and depend on many factors. 
 
Eligibility Requirements: 
Nonprofit organizations, schools, federally recognized Native American tribes, and government agencies 
 
Application Deadlines:  None  
 
Areas of Interest: 
The Daniels Fund Grants Program supports nonprofit organizations in Colorado, New Mexico, Utah, and Wyoming, as 
well as national programs. The geographic breakdown of support is as follows: Colorado, 65% (50% in Metro Denver, 
15% in balance of state); New Mexico, 10%; Wyoming, 10%; national programs, 10% (by invitation only); and Utah, 5%.  
The Fund reflects Bill Daniels' personal vision and experience, and addresses the following areas of need:  
Aging 
The focus is on ensuring older adults achieve maximum independence and quality of life by supporting in-home services, 
community engagement, and end of life/palliative care.  
Alcoholism and Substance Abuse 
The focus is on ensuring youth and adults with alcohol and substance abuse challenges achieve stability by supporting 
prevention, treatment, and supportive/after-care services.  
Amateur Sports 
The focus is on ensuring the opportunity for amateur participation in quality youth sports programs, as well as national and 
international competition, in order to foster increased sportsmanship, confidence, discipline, and leadership.  
Disabilities 
The focus is on ensuring physically and developmentally disabled individuals and their families achieve maximum 
independence and quality of life by funding supportive services for the developmentally disabled and providing equipment, 
training, and technical assistance for those who are physically disabled.  
Education 
The focus is on:  

• Early Childhood Education: Improving the quality of early childhood education systems to ensure school 
readiness.  

• K-12 Education Reform: Improving the quality of K-12 education to ensure student achievement by supporting 
school choice (such as charter schools and voucher programs), parental involvement, teacher quality, and adopt-
a-school programs.  

• Ethics and Integrity: Improving the quality of ethics curriculum to foster principle-centered leadership. 

mailto:info@danielsfund.org
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Homeless and Disadvantaged 
The focus is on ensuring that homeless individuals and families achieve and maintain self-sufficiency by supporting 
emergency services and transitional housing with supportive services.  
Youth Development 
The focus is on ensuring the opportunity for youth to develop character and gain the necessary life skills to become 
successful adults by supporting academic and supplemental services, civic literacy and community engagement, and 
financial literacy and entrepreneurship, along with vocational training.  
Types of support include:  

• project support  

• general support  

• building funds  

• equipment 
 

Grants are generally not made to/for:  

• medical or scientific research  

• arts and cultural programs  

• candidates for political office  

• debt elimination  

• endowments  

• special events fundraising  

• individuals  

• organizations with fiscal sponsorships 
 

Daniels College Prep and Scholarship Program 
Daniels Scholarships are awarded in the spring to graduating high school seniors in Colorado, New Mexico, Utah, and 
Wyoming and are supplemental after other federal, state, institutional, and private financial aid and scholarships. For more 
information on this program, visit the Fund's website. 
 
Application Procedures:  Application guidelines and forms are available on the Fund's website. 
 
EIN: 84-1393308 
 
Last Updated: 7/1/2011 
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Frank M. Ewing Foundation 

5610 Wisconsin Avenue 
PH20C  
Chevy Chase, MD  20815 -4443  
 
Phone: 301-656-7336 
 
Primary Contact:  Ms. Judith H. Ewing, Executive Vice President  
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $429,000 
 
Grant Range: $1,000 - $100,000 
 
Average Grant: $5,000 - $25,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
The review process takes place each year in October. Requests should be received by the end of August to be 
considered.  
 
Areas of Interest: 
The Frank M. Ewing Foundation primarily supports nonprofit organizations nationally.  
 
The Foundation's areas of interest include:  
 

• children and youth  

• the elderly  

• social services  

• hunger/homeless 

• education  

• health  

• environment  

• medical research  

• animal welfare 
 
General operating support and project support are provided.  
 
Application Procedures:  Interested applicants should submit a letter that describes the organization and the purpose for 
which funds are being requested. Also include a copy of the IRS tax-exempt letter. 
 
EIN: 52-1902030 
 
Last Updated: 3/1/2012 
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Guthrie Family Foundation 

1800 Garfield Street  
Laramie, WY  82070  
 
Email: patguth3@cs.com  
Url: http://www.guthrie-family-foundation.org/ 
 
Geographic Scope:  Wyoming 
 
Geographic Focus:  Laramie and Albany County 
 
Type of Organization: Foundation 
 
Total Annual Giving: $419,000 
 
Grant Range: $2,500 - $79,000 
 
Average Grant: $5,000 - $50,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines:  July 1, annually  
 
Areas of Interest: 
The Guthrie Family Foundation supports nonprofit organizations that benefit the residents of Laramie and Albany 
County, WY.  
 
The Foundation's areas of interest include:  
 

• arts and culture  

• children and youth  

• community/economic development  

• education  

• social services 
 
Types of support include:  

• project support  

• building funds  

• equipment 
 
Requests for matching funds are favored.  
 
In general, requests for salaries will not be considered. 
 
Application Procedures: 
Application guidelines are available on the Foundation's website. 
 
EIN: 83-0314146 
 
Last Updated: 9/1/2011 
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Home Depot Foundation: Community Impact Grants Program 

2455 Paces Ferry Road  
Atlanta, GA  30339  
 
Email: hd_foundation@homedepot.com  
Url: http://www.homedepotfoundation.org/how-we-help/grants.html 
 
Geographic Scope:  National (Wyoming, statewide) 
Type of Organization: Corporate Foundation 
 
Total Annual Giving: Not Available 
Grant Details: Grants of up to $5,000 are made in the form of The Home Depot gift cards. 
 
Eligibility Requirements:  Nonprofit organizations, public schools, and public service agencies. 
Application Deadlines:  Requests will be accepted from February 6 through August 13, 2012. 
(The 2013 application period will be available in the spring.)  
 
Areas of Interest:  The Home Depot Foundation's Community Impact Grants Program provides support to nonprofit 
organizations, public schools, and tax-exempt public service agencies in the U.S. who are using the power of volunteers 
to improve the physical health of their communities.  
 
Grants of up to $5,000 are made in the form of The Home Depot gift cards for the purchase of tools, materials, or 
services.  
 
Proposals for the following community improvement activities will be considered:  

• repairs, refurbishments, and modifications to low-income or transitional veteran's housing or community facilities 
(schools, community centers, senior centers, etc.)  

• weatherizing or increasing energy efficiency of low-income or transitional veterans' housing or community facilities  

• planting trees or community gardens or landscaping community facilities that serve veterans  
 

The most competitive grant proposals will specifically identify projects for veterans and will include housing repairs, 
modifications, and weatherization work.  
 
Grants must support work completed by community volunteers in the U.S.  
 
Grants are not made to/for:  

• nonprofit organizations that have been in existence for less than one year  

• scholarships or other direct support to individuals or families 

• fraternal, political, labor, athletic, or social organizations, civic clubs, candidates, or projects  

• requests for The Home Depot's Kids Workshop kits and/or aprons  

• churches and religious organizations whose improvement project primarily serves their congregation and not the 
overall community  

• sponsorship or prizes for events such as conferences, festivals, dinners, sports competitions, art exhibits, or 
fundraisers (e.g. dinners, walks/runs/relays, golf tournaments, or auctions)  

• capital campaigns, endowments, or endowed chairs  

• film, music, television, video, or media production projects or broadcast underwriting  

• goodwill advertising or marketing  

• any other support that does not meet the IRS's definition of a charitable purpose 
 
Application Procedures: Applications must be submitted online through the company's website listed above. 
 
Last Updated: 2/1/2012 
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John D. and Catherine T. MacArthur Foundation 

Office of Grants Management 
140 South Dearborn Street  
Chicago, IL  60603 -5285  
 
Phone: 312-726-8000 
Fax: 312-920-6258 
Email: 4answers@macfound.org  
Url: http://www.macfound.org/ 
 
Primary Contact: 
Mr. Robert L. Gallucci 
President  
 
Additional Contact Information: 
TDD Number: 312-920-6285 
 
Geographic Scope: 
National/International (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $217,488,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
None  
 
Areas of Interest: 
The John D. and Catherine T. MacArthur Foundation supports creative people and effective institutions committed to 
building a more just, verdant, and peaceful world.  
 
The Foundation provides support through the following programs:  
International Program 
This program focuses on international issues, including:  
 

• human rights and international justice  

• international peace and security  

• conservation and sustainable development  

• higher education in Nigeria and Russia  

• master's programs in development practice  

• global migration and human mobility  

• population and reproductive health  
 
Domestic Program 
This program addresses issues in the United States, including:  
 

• community and economic development  

• affordable rental housing  

• juvenile justice  

• digital media and learning  

• policy research  

• program-related investments 
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General Grants 
This program provides support in the following areas:  
 

• media grantmaking (television, radio, film/video, Internet)  

• arts and culture in Chicago  

• International Connections Fund  

• MacArthur Award for Creative and Effective Institutions 
 
MacArthur Fellows Program 
This program awards five-year, unrestricted fellowships to U.S. citizens and residents across all ages and fields who show 
exceptional merit and promise of continued creative work. (This program is not open for application.)  
 
Types of support include:  
 

• project support  

• general support  

• research  

• conferences and workshops  

• technical assistance  

• capacity building  

• training  

• collaborations 
 
The Foundation does not support:  
 

• political activities or attempts to influence action on specific legislation  

• scholarships or tuition assistance for undergraduate, graduate, or postgraduate studies  

• annual fundraising drives  

• institutional benefits, honorary functions, or similar projects  
 
Note: The Foundation occasionally issues Requests for Proposals (RFPs) that address specific areas of interest. 
 
Application Procedures: 
Application guidelines are available on the Foundation's website. 
 
EIN: 23-7093598 
 
Last Updated: 3/1/2012 
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Laura Jane Musser Fund 

318 West 48th Street  
Minneapolis, MN  55419  
 
Phone: 612-825-2024 
Email: ljmusserfund@earthlink.net  
Url: http://www.musserfund.org/ 
 
Primary Contact: 
Ms. Mary Karen Lynn-Klimenko 
Grants Program Manager  
 
Geographic Scope: 
Colorado, Hawaii, Michigan, Minnesota, Ohio, Wyoming (statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $457,000 
 
Eligibility Requirements: 
Nonprofit organizations and government agencies 
 
Application Deadlines: 
Varies by program  
 
Areas of Interest: 
The Laura Jane Musser Fund was established by the estate of Laura Jane Musser of Little Falls, MN, to continue the 
personal philanthropy which she practiced in her lifetime. Support is provided to organizations in Colorado, Hawaii, 
Michigan, Minnesota, Ohio, and Wyoming.  
 
The Fund's programs include the following:  
 
Environmental Initiative  
This program supports projects that enhance the ecological integrity of publicly owned open spaces, while encouraging 
compatible human activities. The goal is to promote public use of open space that improves a community's quality of life 
and public health, while also ensuring the protection of healthy, viable, and sustainable ecosystems by protecting or 
restoring habitat for a diversity of plant and animal species. Programs in Colorado, Hawaii, Michigan, Minnesota, Ohio, 
and Wyoming are eligible to apply.  
 
Grants of up to $35,000 are awarded. Support is provided for new or existing programs or projects, programs in the 
planning or implementation phase, and capital expenses.  
 
Arts Program 
The focus of this program is on assisting nonprofit arts organizations to develop, implement, or sustain exceptional artistic 
opportunities for adults and children in the areas of literary, visual, music, and performing arts.  
 
The following two programs are offered:  

• Arts Collaborations 
Support is provided to collaborations of arts organizations with other nonprofits or schools to educate, enrich, and 
provide participatory arts activities for their community. The focus is on supporting projects where these 
collaborations spark a new interest or dynamic quality in the art organization and in the community. Priority is 
given to projects that engage participants in the creation of art. Grants of up to $10,000 are awarded. Arts 
organizations in Colorado, Hawaii, Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.  

• Rural Arts 
Support is provided to arts organizations physically located in rural communities (population 20,000 or less) in 
Colorado, Hawaii, and Wyoming and in targeted regions of Michigan, Minnesota, and Ohio. Priority is given to 
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organizations whose work is increasing access to the arts through scholarships, hands-on activities, community 
venues, workshops, discounts, and other innovations. Grants of up to $7,500 are awarded. 

 
Intercultural Harmony Program 
The Fund supports projects that promote mutual understanding and cooperation between groups and citizens of different 
cultural backgrounds within defined geographical areas through collaborative, cross-cultural projects. Projects must be 
intercultural, rather than focused on just one culture. Intercultural Harmony projects can be carried out in a number of 
areas, including, but not limited to, the arts, community service, and youth activities. Programs in Colorado, Hawaii, 
Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.  
 
Support is provided for projects that are new, or within the first three years of operation. Planning and implementation 
phases are supported. Grants of up to $20,000 are awarded  
 
Rural Initiative Program 
The Fund supports collaborative and participatory efforts among citizens in rural communities that will help to strengthen 
their towns and regions in a number of civic areas, including, but not limited to, economic development, business 
preservation, arts and humanities, public space improvements, and education. The applicant community must have a 
population of 10,000 or fewer and must be able to demonstrate the rural characteristics of their location. Programs in 
Colorado, Hawaii, Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.  
 
Grants of up to $5,000 for planning and $25,000 for implementation are awarded. Funded projects must demonstrate 
matching financial or in-kind support from the local community and significant volunteer participation.  
 
Note: In 2005, the Fund established a Next Generation Committee comprised of younger members, and provided the 
committee with a budget to be used for grantmaking purposes.  
 
Visit http://sites.google.com/site/ljmfnextgen/ for more information. 
 
Application Procedures: 
Application guidelines and forms are available on the Foundation's website or may be requested from the Foundation at 
the address listed above. 
 
EIN: 41-6334475 
 
Last Updated: 8/1/2011 
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Liatis Foundation 

2707 Kipling Street  
Houston, TX  77098  
 
Phone: 713-520-7600 
Fax: 713-520-7632 
Url: http://liatis.com/Applications/applications.htm 
 
Primary Contact: 
Ms. Debra Bird 
Assistant  
Phone: 713-520-7600 
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $486,000 
 
Grant Range: $300 - $60,000 
 
Average Grant: $5,000 - $10,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
May 1 and November 1, annually  
 
Areas of Interest: 
The Liatis Foundation, named after the acronym for "Love Is All There Is," believes in helping children all over the world 
and supporting various charitable organizations nationwide that share this mission.  
 
Funding is provided, however, in many program areas, including:  

• arts and culture  

• museums  

• children and youth  

• education  

• human services 
 
Types of support include:  

• general support  

• project support  

• building funds  

• challenge and matching grants 
 
Application Procedures: 
Applicants may submit proposals in the form of a letter (duplicate copies). 
 
EIN: 76-0420275 
 
Last Updated: 12/1/2011 
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Max and Victoria Dreyfus Foundation 

2233 Wisconsin Avenue, NW 
Suite 414  
Washington, DC  20007 -4122  
 
Phone: 202-337-3300 
Fax: 202-337-3302 
Email: info@mvdreyfusfoundation.org  
Url: http://www.mvdreyfusfoundation.org/ 
 
Primary Contact:  Ms. Mary P. Surrey, President  
 
Geographic Scope:  National (Wyoming, statewide) 
Type of Organization: Foundation 
 
Total Annual Giving: $3,363,000 
Grant Range: $1,000 - $20,000 
 
Eligibility Requirements:  Nonprofit organizations 
 
Application Deadlines: 
Grants are issued in March, June, and October of each year. 
For March grants, submit between July 16 and November 10. 
For June grants, submit between November 16 and March 10. 
For October grants, submit between March 16 and July 10.  
 
Areas of Interest: 
The Max and Victoria Dreyfus Foundation provides support to community-based nonprofit organizations throughout the 
United States for whom a small amount of money can make a big difference.  
 
The Foundation will consider requests to support the following:  

• museums  

• cultural, performing, and visual arts programs  

• schools  

• hospitals  

• environmental and wildlife protection activities  

• educational and skills training projects  

• programs for youth, seniors, and the handicapped  

• other community-based programming 
 
Support for specific projects or activities and general operating support are provided.  
 
The Foundation does not provide grants to individuals.  
 
Application Procedures:  Interested applicants should submit a letter of request, not exceeding three pages, to the 
Foundation at the above address. The letter should provide a brief description of the purpose of the organization and a 
brief outline of the program or project for which funding is sought. In addition to the letter, include a budget for the program 
or project and the annual total operating budget of the organization. Do not submit financial statements. A copy of the IRS 
classification letter setting forth Section 501(c)(3) tax-exempt/not a private foundation status should be included with the 
letter application. A 200-word synopsis of the project should accompany the request. 
 
EIN: 13-1687573 
 
Last Updated: 3/1/2012 

mailto:info@mvdreyfusfoundation.org
http://www.mvdreyfusfoundation.org/
http://www.mvdreyfusfoundation.org/
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Mazda Foundation 

1025 Connecticut Avenue NW 
Suite 910  
Washington, DC  20036  
 
Phone: 202-467-5088 
Fax: 202-223-6490 
Email: MazdaFoundationApplications@gmail.com  
Url: http://www.mazdafoundation.org/ 
 
Primary Contact:  Ms. Barbara Nocera, Program Director  
 
Geographic Scope: National (Wyoming, statewide) 
Type of Organization: Foundation 
 
Total Annual Giving: $371,000 
Grant Range: $5,000 - $80,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
Applications are accepted from May 1 through July 1, annually.  
 
Areas of Interest: 
The Mazda Foundation supports nonprofit organizations throughout the United States.  
 
The Foundation's grantmaking is focused in the following areas:  

• education and literacy  

• environmental conservation  

• cross-cultural understanding  

• social welfare  

• scientific research 
 
A focus on youth and educational opportunities for minorities are common threads that run through many of the programs 
funded by the Foundation.  
 
Types of support include project/program support and funding for scholarship programs.  
 
Grants will not be awarded to:  

• individuals  

• political organizations  

• religious organizations  

• fundraising dinners or events  

• capital building, endowment, or debt reduction drives  

• organizations without 501(c)(3) designations  

• requests in foreign countries  
 
Application Procedures:  Application guidelines and forms are available on the Foundation's website or may be 
requested from the Foundation at the address listed above. 
 
EIN: 38-2952236 
 
Last Updated: 12/1/2011 
 

mailto:MazdaFoundationApplications@gmail.com
http://www.mazdafoundation.org/
http://www.mazdafoundation.org/
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McMurry Foundation 

P.O. Box 2016  
Casper, WY 
82602 -2016  
 
Phone: 307-261-9953 
Url: http://www.mcmurryfoundation.org/ 
 
Primary Contact: 
Ms. Trudi McMurry 
Executive Director  
 
Geographic Scope: 
Wyoming 
 
Geographic Focus:  
Primarily Natrona County (but will consider Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $7,582,000 
 
Grant Range: $100 - $500,000 
 
Average Grant: $5,000 - $50,000 
 
Grant Details: 
Occasionally, larger grants are provided. 
 
Eligibility Requirements: 
Nonprofit organizations and government agencies 
 
Application Deadlines: 
Letters of inquiry: none 
Invited full applications: Contact the Foundation for current deadlines.  
 
Areas of Interest: 
The McMurry Foundation primarily supports nonprofit organizations in Natrona County, WY.  
 
The Foundation's areas of interest include:  

• education, including K-12 and higher education  

• health, including hospitals  

• human services  

• children and youth, including advocacy for children 

• religion  

• arts and humanities, including museums  

• community and economic development 
 

Types of support include:  

• project support  

• general support  

• seed money  

• capacity building  

• technical assistance  

• endowment  

http://www.mcmurryfoundation.org/
http://www.mcmurryfoundation.org/
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• building funds  

• equipment 
 

The Foundation does not make contributions to:  

• organizations whose primary purpose is to influence legislation  

• political causes, candidates, organizations, or campaigns  

• individuals 
 
Application Procedures: 
Letters of inquiry must be submitted through the Foundation's website listed above. 
 
EIN: 83-0323982 
 
Last Updated: 4/1/2012 
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RGK Foundation 

1301 West 25th Street 
Suite 300  
Austin, TX 
78705 -4236  
 
Phone: 512-474-9298 
Fax: 512-474-7281 
Url: http://www.rgkfoundation.org/ 
 
Primary Contact: 
Ms. Jami Hampton 
Senior Program Officer  
 
Additional Contact Information: 
Email inquiries may be submitted through the Foundation's website. 
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving:  $5,475,000 
 
Grant Range: $2,500 - $650,000 
 
Average Grant: $25,000 
 
Eligibility Requirements: 
Nonprofit organizations, educational institutions, and government agencies 
 
Application Deadlines: 
Letters of inquiry: none 
Invited requests are reviewed four times per year.  
 
Areas of Interest: 
The RGK Foundation endeavors to be a catalyst for progressive change in humanitarian concerns. Guiding the 
Foundation is a deep reverence for democracy and a civil society together with the founders' values of foresight, 
imagination, and discovery. By seeking innovative projects in the areas of health, education, human services, and 
community affairs, the Foundation strives to advance knowledge, improve society and help realize human potential.  
 
The focus of the Foundation broadened over the years and now includes three main components:  
 
Education 
The Foundation's primary interests within education include programs that focus on formal K-12 education (particularly 
mathematics, science, and reading), teacher development, literacy, and higher education. The Foundation is also 
interested in programs that attract female and minority students into the fields of mathematics, science, and technology.  
 
Health/Medicine 
The Foundation's current interests in the area of health/medicine include programs that promote the health and well-being 
of children, programs that promote access to health services, and Foundation-initiated programs focusing on ALS. 
(Nonprofit hospitals that address these issues are eligible to apply for support.)  
 
Community 
Within community, the Foundation supports a broad range of human services, community improvement, abuse 
prevention, and youth development programs. Human service programs of particular interest to the Foundation include 

http://www.rgkfoundation.org/
http://www.rgkfoundation.org/
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children and family services, early childhood development, and parenting education. The Foundation supports a variety of 
community improvement programs including those that enhance nonprofit management and promote philanthropy and 
voluntarism. Youth development programs supported by the Foundation typically include after-school educational 
enrichment programs that supplement and enhance formal education systems to increase the chances for successful 
outcomes in school and life.  
 
Although there are no geographic restrictions to the Foundation's grantmaking program, the Foundation no longer accepts 
unsolicited requests for international agencies or programs.  
 
The Foundation prefers to provide programmatic support for new programs or expansion of ongoing successful programs. 
While the Foundation occasionally awards grants for operating expenses, capital campaigns, endowments, and 
international projects, such grants are infrequent and usually initiated by the Foundation. Multiyear grants are extremely 
rare; most grants are awarded for a one-year period.  
 
Grants are made only to nonprofit organizations certified as tax-exempt under Sections 501(c)(3) or 170(c) of the Internal 
Revenue Code and are classified as "not a private foundation" under Section 509(a). Hospitals, educational institutions, 
and governmental institutions meeting these requirements are eligible to apply.  
 
As a general practice, the Foundation does not make grants to/for:  

• annual funds, galas, or other special-event fundraising activities  

• capital campaigns or renovation projects  

• debt reduction  

• emergency or disaster relief efforts  

• dissertations or student research projects  

• indirect or administrative costs  

• sectarian religious activities, political lobbying, or legislative activities  

• institutions that discriminate on the basis of race, creed, gender, or sexual orientation in policy or in practice  

• loans, scholarships, fellowships, or grants to individuals  

• unsolicited requests for international organizations or programs  

• unsolicited requests for ALS research projects 
 

Application Procedures: 
Applicants are required to complete an electronic letter of inquiry on the Foundation's website as the first step in the 
application procedure. Visit the website for details. 
 
EIN: 74-6077587 
 
Last Updated: 12/1/2011 
 
Note: 
The Foundation funds a wide range of programs. Prospective applicants should review the "Grants" section of the 
Foundation's website for additional information on the Foundation's grantmaking priorities. 
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Sempra Energy Foundation 
101 Ash Street  
San Diego, CA  92101  
 
Phone: 619-696-2012 
Email: SempraEnergyFoundation@sempra.com  
Url: http://www.sempraenergyfoundation.org/ 
 
Additional Contact Information: 
Toll-free number: 866-262-4842 
 
Geographic Scope: 
National (Wyoming, statewide)  
 
Type of Organization: Corporate Foundation 
 
Total Annual Giving: $5,619,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
Varies by RFP  
 
Areas of Interest: 
The Sempra Energy Foundation is dedicated to investing in creative ideas and innovative approaches that can result in 
high-impact change in communities in need.  
The Foundation provides support to nonprofit organizations that address the following areas:  
Environment 
The Foundation provides funding for:  

• programs that promote sustainability and the advancement of new environmental and energy technologies  

• infrastructure development and improvement in the area of sustainable, green technologies  

• programs that promote environmental stewardship in the areas of conservation, habitat restoration, and energy 
efficiency 
 

Education 
The Foundation provides funding for:  

• programs and initiatives in the area of education that promote success in the areas of math, science, and 
technology  

• educational opportunities that address environmental stewardship in the areas of conservation, habitat 
restoration, and energy efficiency 
 

Disaster Response and Safety 
The Foundation provides funding for:  

• programs that promote wellness and that help keep communities safe  

• communities in times of disaster 
 

Grants are generally not provided to/for:  

• individuals, with the exception of disaster response/relief or company-sponsored scholarship programs  

• other private foundations  

• groups that practice discrimination based on age, gender, sexual orientation, marital status, physical or mental 
disabilities, race, color, religion, national origin, or ancestry  

mailto:SempraEnergyFoundation@sempra.com
http://www.sempraenergyfoundation.org/
http://www.sempraenergyfoundation.org/
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• sectarian or denominational religious groups, except for programs that are broadly promoted, available to anyone 
and free from religious orientation  

• political parties, candidates, or partisan-political groups  

• travel expenses  

• loans or loan guarantees  

• debt reduction or past operating deficits  

• liquidation of an organization  

• capital campaigns 
 
Application Procedures: 
The Foundation does not accept unsolicited applications. However, on occasion the Foundation will initiate Request for 
Proposals (RFP) for grants in specific funding areas.  
 
EIN: 26-1325469 
 
Last Updated: 5/1/2012 
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Stephen and Mary Birch Foundation 

103 Foulk Road 
Suite 200  
Wilmington, DE  19803  
 
Phone: 888-372-6303 
 
Primary Contact:  Ms. Rose B. Patek, President  
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $10,478,000 
 
Grant Range: $1,000 - $500,000 
 
Average Grant: $1,000 - $25,000 
 
Grant Details: 
Occasionally larger grants are provided. 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
None  
 
Areas of Interest: 
Stephen and Mary Birch Foundation supports nonprofit organizations across the United States.  
 

The Foundation's areas of interest include:  

• arts and culture  

• museums  

• education  

• social services  

• children and youth  

• Christian organizations  

• public safety  

• environment  

• health, including hospitals 
 

Types of support include general operating and project support. 
 
Application Procedures: 
Interested applicants should submit a written request that includes a description of the organization and the purpose for 
which funds are being requested, along with a copy of tax exemption as issued by the IRS. 
 
EIN: 22-1713022 
 
Last Updated: 3/1/2012 
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The Philip R. Jonsson Foundation 

2400 Cottondale Lane  
Little Rock, AR  72202  
 
Phone: 501-664-9410 
Primary Contact:  Ms. Terri Mahan, Assistant Treasurer  
 
Geographic Scope:  National  
Geographic Focus:  Primarily Texas (but will consider Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $500,000 
Grant Range: $1,000 - $100,000 
 
Eligibility Requirements:  Nonprofit organizations 
 
Application Deadlines:  Contact the Foundation for application deadlines.  
 
Areas of Interest:  The Philip R. Jonsson Foundation makes grants to organizations nationwide, although the majority of 
grants are made to organizations in Texas.  
 

The Foundation provides support in the following program areas:  

• education  

• the arts  

• health and welfare  

• civic projects 
 

Types of support include:  

• project support  

• general support  

• building funds  

• equipment  

• matching and challenge grants 

 
Application Procedures:  Interested applicants should submit a written proposal that includes:  

• a brief history of the organization, including stated focus and objectives  

• a list of the officers or board members with brief biographical sketches  

• a list of staff members and their qualifications  

• three other references knowledgeable of the organization  

• a copy of the IRS 501(c)(3) tax exempt letter  

• a recent financial statement  

• a statement on the need or problem that prompted the request  

• the objective and method of implementation  

• other sources of funding received or being sought for the proposal  

• a budget for the proposal  

• a statement of how you plan to measure the effectiveness of the project under consideration 

 
EIN: 75-1552642 
 
Last Updated: 4/1/2012 
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Union Pacific Foundation Community-Based Grant Program 

1400 Douglas Street 
Stop 1560  
Omaha, NE 
68179  
 
Phone: 402-544-5600 
Email: upf@up.com  
Url: http://www.up.com/found/index.shtml 
 
Geographic Scope: 
Arizona, Arkansas, California, Colorado, Idaho, Illinois, Iowa, Kansas, Louisiana, Minnesota, Missouri, Montana, 
Nebraska, Nevada, New Mexico, Oklahoma, Oregon, Tennessee, Texas, Utah, Washington, Wisconsin, Wyoming 
 
Geographic Focus:  
Communities located on the Union Pacific Railroad lines 
 
Type of Organization: Corporate Foundation 
 
Total Annual Giving: Not Available 
 
Grant Details: 
The average grant is less than $10,000. 
 
Eligibility Requirements: 
Nonprofit organizations and local municipalities 
 
Application Deadlines: 
Full applications must be submitted by August 15, annually  
 
Areas of Interest: 
The Union Pacific Foundation's mission is to improve the quality of life in the communities served by Union Pacific, 
primarily in the midwestern and western United States. (For a map of Union Pacific's service area, go to 
http://www.uprr.com/aboutup/maps/sysmap.shtml.)  
 
The Foundation's Community-Based Grant Program provides support in the following areas:  
 
Community and Civic  
The goal is to assist community-based organizations and related activities that improve and enrich the general quality of 
life. This category includes organizations such as aquariums, botanical gardens, children's museums, history/science 
museums, public libraries, public television and radio, zoos, etc.  
 
Fine Arts  
The goal is to create a wider opportunity for the enjoyment of and participation in the visual and performing arts. A limited 
amount of funding is available for this category. Preference will be given to those organizations with whom the Foundation 
has an established relationship.  
 
Health and Human Services  
The goal is to assist organizations dedicated to improving the level of healthcare and providing human services in the 
community. The Foundation supports the United Ways in numerous Union Pacific communities. Applications will not be 
accepted from United Ways as funding is awarded annually at the Foundation's discretion. Applications from member 
agencies of United Ways already supported by Union Pacific Foundation are limited to capital requests only.  
 
The Foundation has a strong interest in promoting organizational effectiveness among nonprofits. To that end, the 
Foundation will dedicate the majority of these grants to help nonprofit organizations build their capacity, increase their 
impact, and operate more efficiently and effectively.  

mailto:upf@up.com
http://www.up.com/found/index.shtml
http://www.up.com/found/index.shtml
http://www.uprr.com/aboutup/maps/sysmap.shtml
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Types of support include:  

• project support  

• capacity building  

• capital campaigns 
 

The Union Pacific Foundation does not award in-kind gifts of land, structures, equipment, or materials. The Foundation 
does not consider requests from organizations whose programs have a national scope. Also, unsolicited requests from 
formal educational institutions, such as colleges and universities, are not accepted. 
 
Application Procedures: 
Applications are only accepted online through the Foundation's website listed above. 
 
EIN: 13-6406825 
 
Last Updated: 2/1/2012 
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Wells Fargo Charitable Contributions Program 

550 California Street 
7th Floor, MAC A0112-073  
San Francisco, CA 
94104  
 
Url: http://www.wellsfargo.com/about/charitable/index.jhtml 
 
Geographic Scope: 
Alabama, Alaska, Arizona, Arkansas, California, Colorado, Connecticut, Delaware, Florida, Georgia, Hawaii, Idaho, 
Illinois, Indiana, Iowa, Kansas, Maryland, Michigan, Minnesota, Mississippi, Montana, Nebraska, Nevada, New Jersey, 
New Mexico, New York, North Carolina, North Dakota, Ohio, Oregon, Pennsylvania, Rhode Island, South Carolina, South 
Dakota, Tennessee, Texas, Utah, Virginia, Washington, Washington, D.C., Wisconsin, Wyoming (statewide) 
 
Geographic Focus:  
Communities served by the company 
 
Type of Organization: Corporate Giving Program 
 
Total Annual Giving: Not Available 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
None  
 
Areas of Interest: 
Wells Fargo is committed to improving and sustaining the company's local communities through grants and volunteer 
activities that support community programs and organizations.  
 
The Wells Fargo Charitable Contributions Program varies from state to state. However, Wells Fargo generally supports 
the following areas of interest:  
 

• community development, including housing, job training, economic development, and programs for small 
businesses and farms  

• education, including higher education, K-12 education with an emphasis on math/science, and literacy and 
financial literacy programs  

• human services, including childcare, healthcare, and basic needs  

• arts, culture, and civic projects 
 
Note: For detailed information on the funding priorities in each state, visit the website listed above. 
 
Application Procedures: 
To apply, first locate your state on the Wells Fargo website listed above, and then review the state-specific guidelines and 
application procedures. 
 
Last Updated: 6/1/2011 
 
 
 
 
 

 

http://www.wellsfargo.com/about/charitable/index.jhtml
http://www.wellsfargo.com/about/charitable/index.jhtml
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Wold Foundation 

Attn: Peter I. Wold  
139 West 2nd Street 
Suite 200  
Casper, WY 
82601 -2462  
 
Phone: 307-265-7252 
Fax: 307-265-7336 
Url: http://www.woldfoundations.org/ 
 
Primary Contact: 
Mr. Peter I. Wold 
Secretary and Treasurer / Trustee  
 
Geographic Scope: 
Wyoming (statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $58,000 
 
Grant Range: $100 - $50,000 
 
Average Grant: $500 - $5,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
October 15, annually  
 
Areas of Interest: 
The Wold Foundation funds nonprofit organizations in Wyoming that support its interest in a stronger, healthier society 
and economic environment. The Foundation believes in the preservation of traditional values and promotes free 
enterprise and constructive public policy dialogue.  
 
The Foundation is particularly interested in the following areas:  

• independent schools and private colleges  

• human-service organizations and youth programs  

• community-supported cultural activities  

• preventative health and wellness programs  

• conservation and outdoor recreation that supports health, education, leadership training, and youth services  

• scientific research aimed at improving the quality of life and conservation of natural resources  

• projects and programs that benefit Wyoming citizens, particularly youth  
 

The Foundation does not:  

• make loans or grants to individuals or loans to organizations  

• engage in conduit funding  

• grant funds to retire debt  

• purchase memberships or blocks of tickets  

• purchase tickets for fundraising dinners, parties, or balls  

• schedule interviews with the Foundation Trustees unless the Trustees initiate the meeting  

• grant monies to endowment funds  

• fund churches or church projects  

http://www.woldfoundations.org/
http://www.woldfoundations.org/
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• support projects involving court action  

• reconsider previously denied proposals  
 
Application Procedures: 
Applications guidelines and forms are available on the Foundation's website. 
 
EIN: 74-2406069 
 
Last Updated: 3/1/2012 
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Wyoming Community Foundation 

313 South 2nd Street  
Laramie, WY 
82070  
 
Phone: 307-721-8300 
Fax: 307-721-8333 
Email: wcf@wycf.org  
Url: http://www.wycf.org/ 
 
Primary Contact: 
Ms. Samin Dadelahi 
Senior Program Officer  
Email: samin@wycf.org  
 
Additional Contact Information: 
Toll-free number: 866-708-7878 
 
Geographic Scope: 
Wyoming (statewide) 
 
Type of Organization: Community Foundation 
 
Total Annual Giving: $2,898,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
Varies by program  
 
Areas of Interest: 
The Wyoming Community Foundation connects people who care with causes that matter to build a better Wyoming.  
 
The Foundation seeks to build and strengthen communities through its grantmaking, and also supports technical 
assistance to nonprofit organizations, provides leadership on community issues, and advances the cause of organized 
philanthropy throughout Wyoming.  
 
The Foundation offers the following grant initiatives:  
 
Wyoming Community Foundation Competitive Grants 
The Foundation focuses its competitive grantmaking around the theme of community building. Grants of $500 to $5,000 
are provided to nonprofit organizations throughout the state in the areas of arts and culture, conservation and natural 
resources, education, civic projects, and health and human services.  
 
Casper Area Community Foundation Grants 
These grants support nonprofit organizations that serve Casper and Converse counties.  
 
Evanston Area Community Foundation Grants 
These grants support nonprofit organizations that serve the Evanston area.  
 
Kemmerer Foundation Fund Grants 
These grants support nonprofit organizations in the communities of Kemmerer, Diamondville, and the area of Frontier 
Wyoming.  
 

mailto:wcf@wycf.org
http://www.wycf.org/
http://www.wycf.org/
mailto:samin@wycf.org
mailto:samin@wycf.org
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McMurry Competitive Library Grants 
These grants support Wyoming's publicly accessible libraries and community college libraries. Requested funds should 
support one of the following categories: improving patron access to library books and materials, collections development, 
and/or ensuring long- term financial stability through technical assistance and publications.  
 
McMurry Continuing Staff Education Grants 
These grants benefit professional and paraprofessional employees at Wyoming's publicly accessible libraries and 
community college libraries.  
 
Rock Springs Area Community Foundation Grants 
These grants support nonprofit organizations that serve Sweetwater County.  
 
Sheridan-Johnson Community Foundation Grants 
These grants support nonprofit organizations that serve Sheridan and Johnson counties.  
 
Upper Green River Sustainable Community Endowment Fund Grants 
These grants support nonprofit organizations that strengthen community viability and promote collaborative efforts to 
enhance the quality of life for Sublette County residents.  
 
Wamsutter Community Endowment Fund Grants 
These grants support nonprofit organizations that serve Wamsutter in the areas education, community development, or 
health and human services.  
 
Wyoming Women’s Foundation Grants  
These grants support nonprofit organizations that serve women and girls, with a focus on programs that address 
economic self-sufficiency and access to opportunities through systems change.  
 
Hazel Patterson Memorial Endowment Fund Grants 
These grants support nonprofit organizations that work to improve the quality of life for residents in Johnson County.  
 
Note: The Foundation also administers a number of scholarship programs for area residents. 
 
Application Procedures: 
Application guidelines and forms are available on the website or may be requested from the Foundation at the address 
listed above.  
 
EIN: 83-0287513 
 
Last Updated: 9/1/2011  
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WHAT WAS SAID IN THE INTERVIEWS 
 

The Resource Team spent two days interviewing the local residents to hear what they had to say. Those being 

interviewed were directed to answer three questions: 

 

✓ What are the major problems/challenges in the community? 

✓ What are the major strengths/assets of the community? 

✓ What projects would you like to see implemented in your community  

in the next two, five, ten, or twenty years? 

 

*denotes a ditto to the comment 

 

Listed below, without comment, is what was heard from those who volunteered to be interviewed. 

 

 
Kaycee Problems 

Follow Up, 2013 

 

       Stagnant as to job opportunities 

       Diversify employment 
Keep kids around 

Maybe tech jobs 

Affordable housing 

Better incomes 

Lack of housing stock 

Lack of basic plan for economic development 

Need economic development person  

Old volunteers are tired 

Lack of ready buildings for new business 

Street in front of the school* 

Employment opportunities 

Community safety, lock doors 

Drought 

City park needs more attention 

Not getting NPR 

Recycling center blows around, trash 

No swimming pool 

River cleanup for swimming 

Summer recreation for town kids 

Lack of kids’ organizations 

Not a very large pool to draw from, small town 

Gasoline prices increasing 

Fixed incomes of elderly eroding 

People don’t step up 

Need to be more inclusive 
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Cliquish 

Volunteers worn out 

Street paving not complete, curbs 

Promotion of natural assets 

Slow service 

Employment 

Housing 

Alleys, side streets improvements 

Lack of events 

Information lacking 

Downtown activities for visitors 

Finding employees 

Visitor retention 

Lack of events 

Lack of workers 

Pulling travelers from I-25 

Signage 

Marketing exposure  

Event planning 

Lack of retail  

ATM downtown 

Marketing plan* 

Worker training, education 

Computer app for local tours 

Training and education 

Street paving 

Holt Street resurfacing 

Red Wall Community Center development 

New volunteers 

New emergency service volunteers 

HJP arena drainage 

Kaycee share of county resources 

Eliminate line between north and south Johnson Co 

Marketing plan  

Emergency Management Communications between Buffalo & Kaycee* 

Reduced county revenues 

Fire calls from Natrona Co. communities 

Infrastructure 

City park improvements 

City sewers need replacement 

Clean up junk, weeds 

Family friendly activities – too much alcohol 

Few organized after-school activities 

Information on family activities unavailable 
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Central resource needed 

City park restroom facilities 

Street improvements 

Holt Street – crosswalk 

Holt Street resurfacing 

Not walking friendly – crosswalks, sidewalks 

Safety  

Open gym 

Jobs posting location 

       Need public pre-K school 

       Don’t have as many advanced placement classes as Buffalo  

      Would be nice to have more school curriculum selections  

       Need to realize we aren’t getting our fair share of county money – have to work at that, utilize some of it *  
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Kaycee Assets 

Follow Up, 2013 

 

Everybody knows who you are 

Helpful 

Fire and EMT Volunteers 

Medical Center 

Giving people 

Volunteers 

Chris LeDoux Park and Days 

City Park 

City Fathers are dedicated to citizens 

Some kids do ranch work in summer 

Boys and Girls Club 

KATS bus 

Museum 

Library 

Boys & Girls club 

Community support of school 

People are huge asset 

Scenery, outdoors 

4-H organizations 

Emergency services 

Climate 

Senior services 

Health care center* 

Church programs for children 

Rural way of life** 

Awesome teachers 

Good values and ethics 

Whole village helps out with children 

Lucky to live here 

Grocery store, library 

Medical clinic, doctors 

Vibrant little community 

Harold Jarrard Park 

Good schools 

School technology is good 

Variety of places to worship 

Meals on wheels 

Food bank 

Hospice group 

Search & Rescue Group 

Two nice restaurants 

Food service at grocery and Sinclair 

Senior Housing 

Isolation helps bring travelers 

Travelers enjoy the “nothingness” 

Cowboy and western heritage 

Great assets Hole in the Wall 

Great history 
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People 

Chris LeDoux Park 

Hunting, fishing 

Welcoming community 

Volunteers for emergency services 

People caring, persevering 

Industry opportunities 

Environment friendly to travelers 

Cooperation of community members 

Harold Jarrard Park 

History 

Senior Center 

Red Wall Community Center* 

Emergency services 

Volunteers** 

Improving relations with north county 

People 

Kaycee gets it done 

Good mayor 

Downtown  

Museum expansion 

Chris LeDoux Park 

Water system fine 

People caring for others 

Community spirit 

Schools 

Harold Jarrard Park 

Good people 

Resources 

Vet clinic 

Fire Department 

Ambulance 

Search & Rescue 

Hospice 

Senior housing 

Community pulls together 

Fire dept. – ambulance 

Sr. Housing** 

Harold Jarrard Park***** 

Aesthetics have been so improved – looks good 

Lots of volunteer services**** 

Hospice** 

KATS bus*** 

School support 

Community Involvement 

People help out 

Less crime 

Community connection 

Everyone is a part of things 

Football is popular 

Support of football*** 
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People here generally nice and polite 

People look out for each other 

Town supports all events, fund raisers 

Safety, secure, don’t worry about anything 

Gas station and hotels pretty good 

Stronger leaders, open to suggestions, listen 

Companies donate and sponsor school activities** 

Don’t worry about people stealing anything 

Business support of events, fundraising* 

People culturally similar 

Stores keep basic things we need 

If something not local, easy to go to Casper, Buffalo 

Ease of jobs, getting work 

People will help if your car breaks down 

Friendly atmosphere* 

Small community 

Everybody knows everybody***** 

Plentiful jobs, can find work 

Our class election 

Support we get from community for school activities 

People come together – close community 

City government – good group 

Everybody coming together in a crisis 

Donating to all fundraisers at school 

Community supports our youth 

Strength of our people 

Base of our community infrastructure, including schools, is good 

Amount of community involvement here very appealing 

Big family that pulls together to help each other out 

First Christmas party here was overwhelming to us – we were new here 

Geographic location is a strength – need to think more about how to use that to our advantage 

Entrance signage is very positive – people ready to stop 

Beautiful area we live in 

In the center of a four-corner hunting area, good for business – losing access however 

Great arena – needs improvements 

Schools and facilities – football field   

Community support of the school activities 

Red Wall Community Center 

Harold Jarrard Park 

History of the area – Ft. Reno, Bozeman Trail 

Emergency services and facilities that house them are phenomenal 

People in general – always pitch in –raised $56K for Sue Yeigh for transplant, others 

Businesses – vet clinic, general store, great assets 

Boys and Girls Club 

Kids in general – good kids here overall – willing to work 

FFA Program at the school, 4-H programs 

Sr. Center 

Church groups in the community 

Sense of community 

Location near mountains 

Repairs to Main Street, enhancements, Chris LeDoux Park improvements 
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Ability for kids to participate in school activities, sports 

School is an asset 

Medical clinic, and library are great assets 

Our people, flexibility 

Main street 

Welcome wall at the intersection 

People pull together as a community 

People who have skills and talents share those (piano, guitar, etc.) 

Chris LeDoux Park is a huge draw 

Fortunate to have new school, facility works really well 

Sr. Housing for elderly 

Community Center 

Schools 

Facilities 

Caring community 

Museum downtown is fantastic 

Boys & Girls Club, Bible clubs, vacation Bible school in summer  

KATS bus is nice – good convenience for older people 

KCVoice – has become a part of us, and a great asset 

Red Wall Community Center – small business start-up availability 

Emergency Services very important 

Agriculture 

Oil & gas development 

Our schools are a huge asset – heartbeat of community 

When somebody has a problem we tend to get in and help  - fundraisers over the last few years raised a lot of money 

for people who were sick 

All hang together pretty well 

Families are a big asset (extended asset) 

Young people are a great asset – we grow some great kids 

Community builds a good foundation** 

Good hearted, old fashioned people – take care of our own 

People and work ethic are biggest advantages we have 

Volunteerism is big asset, also liability – team that volunteers is quite small 

Senior Center 

KATS bus 

Fire House, volunteers that run ambulance, volunteer firefighters** 

People decide what needs to be done and do it 

HJP – Friday night rodeos, etc. all done by the people locally 

Independence – we come together to take care of our own 

People get involved – more so than in the northern end of county 

Families who have been here several generations – producers 

HJP – huge asset in this community – need to bring more activity 

Medical clinic, health care services 

Our heritage, history, diversity of our economy (oil, agriculture, other industry coming together) 

Museum 

More involvement here than where I came from – been here 1.5 years 

Amazing how many young people come back –that’s a strong point for Kaycee 

Community support – members are resource in the community* 

People will take you under their wing, offer help* 

Good job market, always a job somewhere 

Surrounding area contributes enormously, rural, and people care for each other* 
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It takes a lot of people, and a lot of people step up 

Family tradition – as game warden you don’t see generation after generation – don’t see it too much anymore – places 

change hands 

Businesses – don’t have a lot of them, but really appreciate the ones we have (grocery, beauty salon, restaurants and 

bars) 

Post office – with all government cuts and small post office closings, we are lucky to have ours 

Same mail delivery ladies for years and years (they find us even when addresses are incomplete) – they’ve even 

delivered a gallon of milk 
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Kaycee Goals 

Follow Up, 2013 

 

Clean up streets 

Things for kids in the summer and evening** 

Jobs for kids in the summer 

Sustainable employment 

Apartment building 

Flood control and drainage at arena 

Clean up town—old buildings (good now but more to do) 

Walking path 

Baseball league 

More summer functions 

New volunteer for new events 

HJP improvements 

Signage on interstate—need comprehensive plan 

Take advantage of interstate 

More jobs 

Public Radio 

Recreation 

YMCA 

Wyoming Public TV 

New surface in arena (HJP)* 

Ice skating rink 

City park cleanup 

Walking path 

Job opportunities 

Everyone gets along 

State of Wyoming needs to assist rural seniors 

Need to finish paving streets 

Library expansion, move it to main street 

Improve City Park 

Flood irrigation City Park 

New restrooms at City Park 

Portable restroom facilities 

Clean up the river 

Public access to City Park 

Good hardware store 

Retail building available 

Housing 

Fill the senior housing units 

Coordination between industries for promotion* 

Methods of enticing visitors 

Red Wall Community Center utilization* 

More events 

More business 

Economic Development 

Financial investment 

Junk collection day - city cleanup 

Recreation for children and adults here* 

Gift shop 
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Improvements to Main Street 

Update Harold Jarrard Park 

Small stores with web presence 

Small business education 

Downtown retail 

Swimming pool 

Recreation center 

Clean up river 

City Park cleanup 

Spray park 

Sheep Dog Trials 

Promote Dull Knife Battlefield 

Promote history 

Tourist destination 

Golf course 

Heritage tourism 

Museum promotion 

Chris LeDoux Park promotion 

Continue rodeo tradition 

City infrastructure improvements 

Kaycee City Park promotion 

Signage of attractions 

Wyo. Jr. Rodeo Championship repeat 

City Park beautification* 

Recycling center moved, cleaned up 

City cleanup, beautification 

City sewer system 

Library expansion, relocation 

I-25 business loop lined with stores 

Exit/Entrance ramps at TTT improved 

Emergency preparedness training for public 

Signage for City Park 

Tennis Court restoration 

Relocate recycling center 

Signage at state rest area 

Information kiosk 

More beautification 

Street sweeper 

Clean up City Park 

Make city park family friendly 

More gym equipment at Harold Jarrard Park 

Program director for youth activities 

City park enhancement 

Indoor arena 

Agriculture industry day in schools 

Youth mentoring 

Vocational apprenticeship 

Paving street 

Sidewalks 

Paid position for community resources 

Outreach from colleges 



Kaycee Follow-Up Community Assessment Resource Team Report, January 2013 

Page 98 of 100 

 

Walking path 

Hardware store*** 

Swimming pool 

Senior Housing filled 

Walking path** 

Swimming pool  

More available housing, affordable 

Walking path 

Affordable rentals 

Car wash 

Something for the kids to do – evening recreation 

Bowling alley 

More recreation, swimming pool 

Golf* 

Walmart 

Starbucks*** 

Swimming pool 

Better school facilities 

Go carts 

Water world 

Motocross 

Bowling alley 

Indoor roping arena 

Recreation center, play pool, watch TV 

Separate school district from Buffalo 

More restaurants, like McDonalds 

Fix roads 

More facilities, beautification like Chris LeDoux park 

Movie theater 

Drive in movie theater** 

Roller rink 

Cleaner river 

Community Center with open room for meetings 

Rec. Center 

Indoor swimming pool** 

Pool hall 

Road improvement 

Snow removal on ranch roads 

Auto parts store improvements 

Swimming pool** 

Stronger school system 

More locally owned businesses here* 

Wood floor at HJP 

Indoor arena**** 

Rec center with pool** 

Hardwood floors HJP* 

Street widening* 

More business expansion*** 

Football lights for the field 

Expansion on metal/woodshop equipment 



Kaycee Follow-Up Community Assessment Resource Team Report, January 2013 

Page 99 of 100 

School improvement 

Fast food restaurant***** 

Improve Holt Street 

Sussex highway improvements 

McDonalds 

Starbucks 

More transparency in local, state, Fed. government 

Street in front of school – Holt Avenue – it is badly in need of improvements 

City sewer runs out east of town (KC RV park) – access would promote additional businesses 

Need a plan to enforce ordinances, remove junk, clean up properties – don’t have a building inspector – cut weeds 

City council is a major strength – mayor + council – encourage city residents to come to meetings 

More vendors on Main Street – shopping/retail 

Tennis/basketball court – need to get it going again for kids and visitors (next to City Park) – renovate it 

Swimming pool would be a great idea 

Activities for youth who do not participate in sports 

Eight blocks left to pave – goal to be 100% paving of streets 

Tennis/basketball court at City Park 

Better business retention initiative from Chamber of Commerce 

Highway dept. needs to do something to improve highway to Sussex from Kaycee 

Signage on interstate to make traveling public aware of all the interesting things to see/do in Kaycee  

(rest stop steals foot traffic from town) 

Enforce covenants countywide 

Enhancements to rest area – signage promoting Kaycee businesses 

Beautification of cemetery 

Car wash 

Swimming pool 

Get the Red Wall Community Center moved to another level, take advantage of what we have there, more tenants and 

activities 

Recycling center relocated away from City Park 

Street sweeper for Main Street (currently only sweep once a year)  

City Park needs attention, more tree plantings, clean-up 

Drainage system for arena (county facility) 

More parking downtown would help 

Indoor arena 



Kaycee Follow-Up Community Assessment Resource Team Report, January 2013 

Page 100 of 100 

 

20 CLUES TO RURAL  
COMMUNITY SURVIVAL 

1. Evidence of Community Pride:  
Successful communities are often showplaces of care, attention, history and heritage. 

2. Emphasis on Quality in Business and Community Life:  
People believe that something worth doing is worth doing right. 

3. Willingness to Invest in the Future:  
In addition to the brick-and-mortar investments, all decisions are made with an outlook 
on the future. 

4. Participatory Approach to Community Decision Making:  
Even the most powerful of opinion leaders seem to work toward building consensus. 

5. Cooperative Community Spirit:  
The stress is on working together toward a common goal, and the focus is on positive 
results.  

6. Realistic Appraisal of Future Opportunities:  
Successful communities have learned how to build on strengths and minimize 
weaknesses.  

7. Awareness of Competitive Positioning:  
Local loyalty is emphasized, but thriving communities know who their competitors are 
and position themselves accordingly.  

8. Knowledge of the Physical Environment:  
Relative location and available natural resources underscore decision-making.  

9. Active Economic Development Program:  
There is an organized, public/private approach to economic development.  

10. Deliberate Transition of Power to a Younger Generation 

of Leaders:  
People under 40 regularly hold key positions in civic and business affairs. 

11. Acceptance of Women in Leadership Roles:  
Women are elected officials, plant managers, and entrepreneurial developers.  

12. Strong Belief in and Support for Education: Good schools are the 

norm and centers of community activity.  

13. Problem-Solving Approach to Providing Health Care: Health 

care is considered essential, and smart strategies are in place for diverse methods of delivery.  

14. Strong Multi-Generational Family Orientation:  
The definition of family is broad, and activities include younger as well as older generations.  

15. Strong Presence of Traditional Institutions that are Integral 

to Community Life:  
Churches, schools and service clubs are strong influences on community development and 
social activities.  

16. Sound and Well-Maintained Infrastructure:  
Leaders work hard to maintain and improve streets, sidewalks, water systems, and sewage 
facilities.  

17. Careful Use of Fiscal Resources:  
Frugality is a way of life and expenditures are considered investments in  
the future. 

18. Sophisticated Use of Information Resources:  
Leaders access information that is beyond the knowledge base available in the community.  

19. Willingness to Seek Help from the Outside:  
People seek outside help for community needs, and many compete for government grants 
and contracts for economic and social programs.  

20. Conviction that, in the Long Run, You Have to Do It 

Yourself:  
Thriving rural communities believe their destiny is in their own hands. Making their 
communities good places is a pro-active assignment, and they willingly accept it. 

*Reprinted from Heartland Center Leadership Development, Spring 2002 Visions Newsletter. 


