
 

 

 

The Wyoming Rural Development Council 

 
The Wyoming Rural Development Council is a collaborative public/private partnership that 

brings together six partner groups:  local/regional government, state government, federal 

government, tribal government, non-profit organizations, and private sector individuals and 

organizations. 

 

WRDC is governed by a Board of Directors representing the six partner groups.  The Board as 

well as the Council membership have established the following goals for the WRDC: 

 

 Assist rural communities in visioning and strategic planning 

 

 Serve as a resource for assisting communities in finding and obtaining grants for rural 

projects 

 

 Serve and be recognized as a neutral forum for identification and resolution of multi-

jurisdictional issues. 

 

 Promote, through education, the understanding of the needs, values and contributions of 

rural communities. 

 

The Council seeks to assist rural Wyoming communities with their needs and development 

efforts by matching the technical and financial resources of federal, state and local governments 

and the private sector with local development efforts. 

 

If you would like more information about the Wyoming Rural Development Council and how 

you may benefit as a member, contact: 

 

Mary Randolph, Executive Director 

Wyoming Rural Development Council 

214 W. 15
th

 Street 

Cheyenne, WY  82002 

307-777-6430 

307-777-2935 (fax) 

Mary.randolph@wybusiness.org 

www.wyomingrural.org 
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Any recommendations contained herein are not mandatory.  The Wyoming Rural Development Council has not 

endorsed any recommendations and opinions contained herein.  Neither the Wyoming Rural Development Council, 

nor any of its employees, contract labor, officers, committee chairs and/or members makes any warranty, express or 

implied, including warranties of merchantability and fitness for a particular purpose, or assumes any legal liability 

for the accuracy, completeness, or usefulness of this report or any information, recommendations or opinions 

contained herein. 



 

 

Process for the Development of this Report 
 

The Wyoming Rural Development Council (WRDC) has provided a resource team to assist the 

Town of Hulett, Wyoming in evaluating the community’s assets and liabilities and in developing 

suggestions for improving the environment, social and economic future of Hulett. 

 

The Town of Hulett requested a Community Assessment community assessment from the 

Wyoming Rural Development Council.  Melissa Bears, Town Clerk, served as the community 

contact and worked with the Hulett community assessment team leaders in agenda development, 

logistics, and publicity in town for the assessment.  Resource team members were selected to 

visit Hulett; interview citizens, business and community leaders; and develop a plan of 

recommended actions for the town.   

 

The Resource Team visited Hulett over a two-day period on April 27 & 28, 2011.  Our visit 

began with a tour of the town and surrounding area.  During 12 listening sessions and town 

meeting, the resource team listened to over 60 people.  Participants were asked to respond to 

three questions designed to begin communication and discussion and to serve as a basis for 

developing the action plan.  The three questions were: 

 

 What do you think are the major problems and challenges in Hulett? 

 What do you think are the major strengths and assets in Hulett? 

 What projects would you like to see completed in two, five, ten, and twenty years in 

Hulett? 

 

Upon completion of the interviews, the team met to compare notes and share comments 

following the two days of study.   The team made a preliminary determination of the major 

themes.  The team then agreed that each team member would carefully analyze what was said, 

synthesize what they heard with their knowledge of programs and resources, prepare their notes 

and suggestions, and forward these items to be combined into WRDC’s final report to Hulett.   

 

The preliminary findings were presented to the town leaders and citizens of Hulett on April 28, 

2011. 

 

Following the preliminary findings meeting, this formal written report was prepared and 

presented to the town of Hulett.     
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Executive Review 
 

There are many strengths that Hulett has to build upon to have a successful future.  You have 

good leadership.  Your setting and location is to be envied. To become and maintain a vibrant, 

sustainable community takes only a few people willing to roll up their sleeves and go to work.  

Once this nucleus begins to exert effort, it will begin to show some successes.  Then this nucleus 

needs to expand to include more and more of the community until the entire community is 

involved.  The work is not on just the big jobs; it is also on the small ones that can be achieved 

quickly.   

 

There are a number of short-term, attainable recommendations that the assessment team has 

provided.  The most important thing is to get the entire community involved to develop 

strategies.  A few celebrations at the successful conclusion of an activity which has involved a 

large number of citizens will lead to a feeling of accomplishment that will carry over into other 

activities.  Look through the short-term suggestions, pick out one that you know what you can 

do, and get started! 

 

Each of you individually must decide what it is that you want to do – what kind of project you 

want to tackle.  There are enough tasks for everyone, especially in a small community.  Each 

small step, every victory, no matter how limited, is movement in the right direction toward 

achieving Hulett’s goals.  It can be done!  It is your choice, your decision; you can do it. 

 

On behalf of the Hulett Community Assessment Resource Team, I want to thank the people and 

businesses of the community, and our sponsors, the Town of Hulett for the hospitality shown to 

us during our stay.  Thank you! 

 

We hope you will find great value in this report and remember any team member is available for 

you to call to clarify information or provide more information and assistance.   

 

The Wyoming Rural Development Council is here to help you in any way that we can. 

 

Sincerely, 

 

 

Jo Ferguson 

Team Leader 
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Hulett Profile Summary 
 

 

Population Demographics 
 

The population in Hulett in 1990 was 496 and in 2000 it was 408, a -17.7% change. The 

population for 2010 was estimated to be 430 and the projection for 2015 is 448, 

representing a change of 4.2%. The growth rate from 1990 to 2010 was -13.3%. 
 

0 125 250 375 500

2015 Projection

2010 Estimate

2000 Census

1990 Census

448

430

408

496

Hulett Population

 

 

The 2010 median age of the total population in Hulett was 37.2 and it is predicted to 

change in five years to 37.4. For 2010, males represented 50.5% of the population and 

females represented 49.5%. The most prominent age group in 2010 was Age 45-54 years. 

The age group least represented was Age 85+ years. 
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Household Demographics 
 

The number of households in Hulett in 1990 was 190 and in 2000 it was 173, a -9.0% 

change. The household count for 2010 was estimated to be 179 and the projection for 

2015 is 190, representing a change of 6.1%. The growth rate from 1990 to 2010 was         

-5.8%. 
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Income Demographics 
 

The 2010 predominant household income category for Hulett was $15k-$25k, and the 

income group that was least represented was $500k+. For 2010, average household 

income was $50,992, median household income was $37,727 and per capita income was 

$21,807. 
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Labor Force Demographics 
 

For 2010, 48.4% of the Hulett population (age 16+) was estimated to be employed. The 

status of the labor force was as follows: 61.4% were employed civilians, 2.0% were 

unemployed civilians, and 36.6% were not in the labor force. 
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For the civilian-employed population, it is estimated that they were employed as the 

following class of worker: For-Profit Private Workers (60.8%); Federal Government 

Workers (19.6%); State Government Workers (6.9%); Non-Profit Private Workers 

(5.4%); Self-Employed Workers (4.4%); and Local Government Workers (2.9%). 
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Education Demographics 
 

For 2010, it was estimated that 0.3% of the Hulett population (Age 25+) earned a 

Master’s, Professional, or Doctorate Degree and 15.3% earned a Bachelor’s Degree. 
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Housing Demographics  
 

For 2010, most of the dwellings in Hulett (77.1%) were Owner-Occupied. The majority 

of dwellings are estimated to be structures of 1 Unit Detached (59.0%). The majority of 

housing units (22.5%) were built between 1970 and 1979.  
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              Source:  Claritas, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Hulett RMP Opportunity Gap - Retail Stores 2010 

    
The difference between demand and supply represents the opportunity gap or surplus available for each retail 

outlet. When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail 

outlet. For example, a positive value signifies an opportunity gap, while a negative value signifies a surplus. 

    

  

(Demand) 

Consumer 

Expenditures 

(Supply) 

Retail 

Sales 

(Opportunity) 

Gap/ 

Surplus 

Total Retail Sales ($) - Including Eating & Drinking 5,985,548 917,703 5,067,845 

Motor Vehicle and Parts Dealers 1,152,022 0 1,152,022 

        Automotive Dealers 936,795 0 936,795 

        Other Motor Vehicle Dealers 131,643 0 131,643 

        Automotive Parts/Accessories, Tire Stores 83,584 0 83,584 

Furniture and Home Furnishings Stores 112,410 0 112,410 

        Furniture Stores 58,577 0 58,577 

        Home Furnishing Stores 53,833 0 53,833 

Electronics and Appliance Stores 125,938 0 125,938 

        Appliances, TVs, Electronics Stores 97,972 0 97,972 

            Household Appliances Stores- 23,592 0 23,592 

            Radio, Television, Electronics Stores 74,380 0 74,380 

        Computer and Software Stores 23,349 0 23,349 

        Camera and Photographic Equipment Stores 4,617 0 4,617 

Building Material, Garden Equip Stores  588,647 7,243 581,404 

        Building Material and Supply Dealers 528,293 7,243 521,050 

            Home Centers 226,435 0 226,435 

            Paint and Wallpaper Stores 11,501 0 11,501 

            Hardware Stores 52,916 7,243 45,673 

            Other Building Materials Dealers 237,441 0 237,441 

               Building Materials, Lumberyards 93,320 0 93,320 

        Lawn, Garden Equipment, Supplies Stores 60,354 0 60,354 

            Outdoor Power Equipment Stores 14,480 0 14,480 

            Nursery and Garden Centers 45,874 0 45,874 

Food and Beverage Stores 827,292 500,728 326,564 

        Grocery Stores 761,662 500,728 260,934 

            Supermarkets, Grocery (Ex. Conv.) Stores 722,944 500,728 222,216 

            Convenience Stores 38,718 0 38,718 

        Specialty Food Stores 26,268 0 26,268 

        Beer, Wine and Liquor Stores 39,362 0 39,362 

Health and Personal Care Stores 325,931 0 325,931 

        Pharmacies and Drug Stores 281,956 0 281,956 

        Cosmetics, Beauty Supplies, Perfume Stores 11,453 0 11,453 

        Optical Goods Stores 11,627 0 11,627 

        Other Health and Personal Care Stores 20,895 0 20,895 

Gasoline Stations 591,608 193,786 397,822 

        Gasoline Stations With Conv. Stores 440,496 0 440,496 

        Other Gasoline Stations 151,112 193,786 (42,674) 

Clothing and Clothing Accessories Stores 239,525 0 239,525 

        Clothing Stores 172,615 0 172,615 



            Men's Clothing Stores 11,419 0 11,419 

            Women's Clothing Stores 39,984 0 39,984 

            Childrens, Infants Clothing Stores 10,954 0 10,954 

            Family Clothing Stores 95,051 0 95,051 

            Clothing Accessories Stores 3,893 0 3,893 

            Other Clothing Stores 11,314 0 11,314 

        Shoe Stores 36,037 0 36,037 

        Jewelry, Luggage, Leather Goods Stores 30,873 0 30,873 

            Jewelry Stores 27,978 0 27,978 

            Luggage and Leather Goods Stores 2,895 0 2,895 

Sporting Goods, Hobby, Book, Music Stores 114,426 0 114,426 

        Sporting Goods, Hobby, Musical Inst Stores 79,492 0 79,492 

            Sporting Goods Stores 39,361 0 39,361 

            Hobby, Toys and Games Stores 26,084 0 26,084 

            Sew/Needlework/Piece Goods Stores 7,384 0 7,384 

            Musical Instrument and Supplies Stores 6,663 0 6,663 

        Book, Periodical and Music Stores 34,934 0 34,934 

            Book Stores and News Dealers 24,641 0 24,641 

               Book Stores 23,239 0 23,239 

               News Dealers and Newsstands 1,402 0 1,402 

            Prerecorded Tapes, CDs, Record Stores 10,293 0 10,293 

General Merchandise Stores 784,009 0 784,009 

        Department Stores Excl Leased Depts 358,210 0 358,210 

        Other General Merchandise Stores 425,799 0 425,799 

Miscellaneous Store Retailers 167,660 52 167,608 

        Florists 10,975 52 10,923 

        Office Supplies, Stationery, Gift Stores 57,044 0 57,044 

            Office Supplies and Stationery Stores 31,705 0 31,705 

            Gift, Novelty and Souvenir Stores 25,339 0 25,339 

        Used Merchandise Stores 11,694 0 11,694 

        Other Miscellaneous Store Retailers 87,947 0 87,947 

Non-Store Retailers 394,011 0 394,011 

Foodservice and Drinking Places 562,069 215,894 346,175 

        Full-Service Restaurants 247,679 19,191 228,488 

        Limited-Service Eating Places 242,113 164,459 77,654 

        Special Foodservices 47,340 0 47,340 

        Drinking Places -Alcoholic Beverages 24,937 32,244 (7,307) 

GAFO * 1,433,352 0 1,433,352 

        General Merchandise Stores 784,009 0 784,009 

        Clothing and Clothing Accessories Stores 239,525 0 239,525 

        Furniture and Home Furnishings Stores 112,410 0 112,410 

        Electronics and Appliance Stores 125,938 0 125,938 

        Sporting Goods, Hobby, Book, Music Stores 114,426 0 114,426 

        Office Supplies, Stationery, Gift Stores 57,044 0 57,044 

    *GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise 

normally sold in department stores. This category is not included in Total Retail Sales including Eating and 

Drinking Places. 
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Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived 

from the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics 

(BLS). The supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S. 

Census. 
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Resource Team Members  
Hulett , Wyoming  
April 27 & 28, 2011  

 
 
 

Team Leader 
 
Jo Ferguson 
Wyoming Rural Development Council 
214 W. 15th Street 
Cheyenne, WY  82002 
307-777-5812 
jo.ferguson@wybusiness.org 
 
 
Adam M. Johnson, Field Engineer 
Manufacturing-Works 
951 N. Poplar St., Suite 123 
Casper, WY 82601 
307-234-2687 
C 307-251-8209 
ajohns79@uwyo.edu 
 
 
Kim Porter, Agribusiness Division 
Wyoming Business Council 
214 West 15th Street 
Cheyenne, WY  82002 
307-777-6319 
Kim.porter@wybusiness.org 
 
 
Linda Harris, Director 
NEWEDC 
P.O. Box 4369 
Gillette, WY  82718 
307-257-2343 
linda@newedc.com 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Community Contact:  
 
Melissa Bears, Town Clerk 
Town of Hulett 
123 Hill Street 
Hulett, WY  82720 
307-467-5771 
clerktoh@rtconnect.net 

mailto:jo.ferguson@wybusiness.org
callto:+1307-234-2687
callto:+1307-251-8209
mailto:ajohns79@uwyo.edu
mailto:Kim.porter@wybusiness.org
mailto:linda@newedc.com
mailto:clerktoh@rtconnect.net
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Hulett Town Assessment Agenda 
Greater Hulett Community Center 

April 27 & 28, 2011 
 
 
 
 
 

Wednesday, April 27 
 
2:00 p.m.   Listening session 
3:00 p.m.  Business and retail 
4:00 p.m.  Education and youth 
 
6:00 p.m.  Industry and Ag 
7:00 p.m. Town government, law enforcement and emergency services 
 
 
Thursday, April 28 
 
8:00 a.m.  Health care providers and social services 
9:00 a.m.  Churches and civic groups 
10:00 a.m.  Parents 
11:00 a.m.  Non-profit organizations 
 
Lunch 12-1 at the Senior Citizens 
 
1:00 p.m. Economic development and housing 
2:00 p.m.  General 
 
6:30 p.m.  Town Meeting 
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HULETT, WYOMING Community Assessment 

April 27 & 28, 2011 

 

MAJOR THEMES 

 
COMMUNITY/ECONOMIC DEVELOPMENT 

  Downtown businesses 

 Medical Center 

 Fire/Emergency Hall 

 Diversification of Jobs 

Career Opportunities & Jobs for Women 

 

 

TOURISM PROMOTION 

         Events other then rally 

        Winter events 

         Capture Devil’s Tower visitors for extended stay in Hulett  

         Use talented citizens to develop revenue-generating ideas 

 

 

HOUSING 

 Rentals 

 Affordable 

 Seasonal 

 

 

OPPORTUNITIES FOR RECREATION AND PROGRAMS 

 To include youth/seniors/all 

  Swimming Pool, Public Golf Course, 

  Bowling Alley, Movie Theater, 

  Auditorium 

 Social Services 

 Drug & Alcohol Abuse/Counseling 

 Affordable, available day care 

 Mentoring 

 Assisted Living  

 

   

TOWN CLEANUP 

Zoning 

Ordinances  
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RESOURCE TEAM REPORTS 

 
  

Recommendations submitted by Resource Team Members 

  

 

Jo Ferguson 

Senior Rural Development Specialist 

Wyoming Rural Development Council 

214 W. 15
th

 Street 

Cheyenne, WY  82002 

307-777-5812 

Jo.ferguson@wybusiness.org 

 

Thanks to all who helped make this assessment possible.  Hulett has many great assets:  its location and scenic 

beauty; good, visionary leadership; values and work ethic; your western history and museum.  The airport and 

your well-stocked grocery store would be the envy of many other small Wyoming towns.  Your good schools 

and employers make for a good, successful formula for raising children and living life.  Hulett has pride in its 

helpful caring citizens, and was referred to as a “Hidden Jewel.” Capitalize on your current assets—the rally 

and your talented citizens--and continue to grow. 

 

 

Issue:  Opportunities for Recreation and Programs 

 

Challenge:  Home Health/Seniors/Assisted Living 

 

Solution:  Many comments were made about the need for senior services.  Possibly having a comprehensive 

senior health care plan would enhance the services for seniors in the Town of Hulett.  The best information 

about obtaining professional services for the writing of such a plan is through the Office of Rural Health in the 

Wyoming Department of Health. 

 

The Office of Rural Health may have some money to assist in Hulett’s planning document.   

 

Additionally, the National Rural Health Resource Center provides excellent community assessment tools and 

services, and can work in conjunction with experts in this field that conduct financial feasibility assessments as 

part of the process.  Contact Sally Buck, Associate Director, National Rural Health Resource Center, at 

sbuck@ruralcenter.org or 218-727-9390 ext. 225.  Website:  https://www.ruralcenter.org/   Sally and staff have 

worked with other communities in Wyoming and can provide a list of references if needed. 

 

Resource: 

 

Sharla Allen, Manager, Office of Rural Health 

Rural and Frontier Health Division 

Wyoming Department of Health 

Sharla.allen@health.wyo.gov 

307-777-7293 

mailto:Jo.ferguson@wybusiness.org
mailto:sbuck@ruralcenter.org
https://www.ruralcenter.org/
mailto:Sharla.allen@health.wyo.gov
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Challenge:  Recreation Center & Activities 

 

Solution:   The winters in Hulett can get long. Perhaps some outlet could supply recreational rental equipment 

for tourists and locals alike.  We heard many comments about things to do in the winter and in the summer.  

Activities can be developed for all ages with coordination. 

 

 “Play for adults is recreation - the renewal of life; for children it is growth - the gaining of life.”  Possibly by 

connecting with some other recreation programs in the region and the state you might find ways to leverage the 

funding you have available for recreational projects.  The City of Sheridan does not have a rec center but they 

team up with the schools; are funded by the City of Sheridan; and the School District Mill levy and have a staff 

of seven.  That staff includes a Director and both sports and recreation specialists.   

 

The Town of Elk Mountain’s Library includes several computers.  Their little library is a hub of activity after 

school.  Perhaps Hulett could pursue acquiring computers for kids, installing them in your library and have it 

monitored by volunteers.  There are several websites available for information—one is 

www.computers4kids.net. 

 

Resources:    Sheridan Recreational District 

  Richard Wright, Director 

  307-674-6421 

  www.sheridanrecreation.com 

 

  Town of Elk Mountain, WY 

  307-348-7721 

                        Contact:  Linda Runyan 

                        townofelkmountain@union-tel.com 

 

Resource:  Contact the Wyoming Community Foundation for a possible source of funding to conduct these 

activities.  This foundation is a nonprofit charitable 501(c)(3) organization that was created in 1989 by and for 

the people of Wyoming. With assets over $47M, the Community Foundation has developed into a valuable 

philanthropic resource for Wyoming. 

 

They have an in-depth understanding of the issues, opportunities, and resources that shape the state and 

communities. They monitor all areas of community need - including human services, education, the 

environment, healthcare, the arts, and economic development.  They invest in the long term and bring people 

and organizations together, convening diverse voices to address local issues and opportunities. Their business is 

building communities. 

 

Wyoming Community Foundation 

Samin Dadelahi, Senior Program Officer 

313 S. 2nd Street 

Laramie, WY  82070 

307-721-8300 

www.wycf.org 

 

http://www.computers4kids.net/
http://www.sheridanrecreation.com/
mailto:townofelkmountain@union-tel.com
http://www.wycf.org/
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USDA-RD Community Development Program Publication.  As a strategy for economic development, tourism 

and festivals can be very useful.  http://www.nal.usda.gov/ric/ricpubs/tourism.html 
  
Challenge:   A multi-age, year-round recreation programs and facilities 

 

 Solution/Contact:  This has been a desire/goal of many communities in Wyoming.  One way to acquire the 

funding for a Recreation Center would be for the town to tax themselves so this funding could be used to 

partner with other state and/or federal agencies to complete the project.  Green River and Rock Springs have 

both built recreation facilities by utilizing the Capital Facilities Optional 1% tax, which is imposed on sales and 

use and is in addition to the state 4%. The citizens of Hulett would have to vote on this tax which must be used 

for a specific project.  The tax is in existence until the needed money has been collected.  In other communities, 

this has been a successful way to raise money for high dollar projects that could otherwise not be built. The 

Optional 1% Sales and Use Tax could then be used to support the facilities once it has been built. 

 

For more information, contact: 

 Dave Hanks, Director, 

 Rock Springs Chamber of Commerce 

 Phone:  307-362-3771 

 E-mail:  rschamber@sweetwaterhsa.com 

 

 Janet Hartford, Director 

 Green River Chamber of Commerce 

 Phone:  307-875-5711 

 E-mail:  jhartford@sweetwaterhsa.com 

 

Challenge:  Substance Abuse 

 

Lack of ability to treat and prevent in this area is a growing concern.  This is an ongoing issue throughout the 

state--the lack of treatment facilities for drug and alcohol abuse.  If treatment options were more readily 

available, perhaps more people would seek treatment.  Prevention programs are ongoing through the Wyoming 

State Department of Health, Mental and Substance Abuse Division.  Their core prevention programs address 

tobacco, alcohol and drugs.  The Wyoming Positive Community Norms Campaign has been used as a positive 

message to change underage alcohol use.   

 

Solution for facility:  USDA Rural Development can assist in the development of this type of essential public 

community facilities through the Community Facilities program.  A market study would be essential in the 

planning process and can be funded with a grant from the USDA Rural Developments Rural Business 

Enterprise Grant program.  Rural Development can partner with other funding organizations to achieve the 

project desired.   

 

Resource:   

Ann Stoeger – Area Director, USDA Rural Development, 508 N. Broadway, Riverton, WY  82501, 307-856-

7524 Ext. 4.  Local banks have funds available for projects and the loan can be guaranteed by Rural 

Development.  Contact a local bank or contact Rural Development at 307-856-7524 Ext. 4.  

 

 

http://www.nal.usda.gov/ric/ricpubs/tourism.html
mailto:rschamber@sweetwaterhsa.com
mailto:jhartford@sweetwaterhsa.com
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Resource for programs: 

 

MHSASD 
6101 Yellowstone Rd, Suite 220 

Cheyenne, WY 82002 

(800) 535-4006 

(307) 777-6494 

 
Issue:  Tourism 

 

Challenge:  Event Promotion 

   

Solution:  The events can be planned and led by talented community members.  Perhaps bring in concerts that 

would appeal to all ages and add revenues to the town.  Expand the length of your popular event in Hulett to 

help accommodate the above-mentioned concert idea.  Check with Cheyenne Frontier Days Committee 

Chairmen for ideas and planning information.  Wyoming Travel and Tourism could possibly provide aid in 

events that could attract to Hulett.  Dayton brought in a name band for a summer concert which proved to be 

quite successful.  For one concert they got sponsors to pay; for another they charged admission. 

 

Resources:  Event and concert information:    

Cheyenne Frontier Days     

Pat Moffett, Chairman of Contract Acts  . 

David Miller, Chairman of Public Relations         

www.cfdrodeo.com      

 

Wyoming Travel & Tourism 

307-777-2881 

info@visitwyo.gov 

 

Town of Dayton 

Town Clerk, Linda Lofgren 

307-655-2217 

beltower@firberpipe.net 

 

APA Talent & Literary Agency (Promoter for Nitty Gritty Dirt Band)  

Agent: Steve Lassiter  

slassiter@apanashville.com 

apa-agency.com 

Phone: 615-297-0100 

 

Challenge:  Marketing Plan 

 

Solution:  Comments were made about the difficulty of luring Devil’s Tower visitors to Hulett.  Begin defining 

your community.  Does the geography of your community play an important part of what your community is?  

Do the various types of people and their different occupations funnel into the whole of your community?  Does 

your community end at the town’s boundaries?  Are the community’s needs answered by what is available?  

http://www.cfdrodeo.com/
mailto:info@visitwyo.gov
mailto:beltower@firberpipe.net
mailto:slassiter@apanashville.com
http://www.apa-agency.com/
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The citizens of Hulett seem to realize that more needs to be done to develop cooperation in bringing the town to 

a level of regional worth rather than just a pass-through community on the way to the mountains, Devil’s 

Tower, etc.   Capacity building in several areas (human, organizational, financial, and infrastructure) will help 

to identify the community. 

 

Read The ABCs of Development  -  It’s About Building Capacity by Linda Swalling Fettig, 

www.Authorhouse.com,  1-800-839-8640 

 

Wyoming Travel & Tourism 

Angi Harper, Marketing Specialist, 307.777.2881 

 

Challenge:  Website development 

 

Solution:  Perhaps creating an updated website could be initiated by contacting the University of Wyoming or a 

Wyoming Community College to see if they have any student interns who need a project in web design.  The 

construction of the website is just a first step; a good website needs continual updating and monitoring.  Careful 

consideration is necessary in determining the time and financial commitments. 

 

Resource: 

LCCC Business, Ag and Computer Technology  
Peri Jessel, Administrative Assistant  

pjessel@lccc.wy.edu   

307.778.1152 

Dean Bartow, Dean 

dbartow@lccc.wy.edu 

307.778.1154 

 

 

Issue:   Housing 

 
Challenge:   Affordable Housing and Rentals 
 

Solution:  The Department of Housing and Urban Development has programs available for low income and 

subsidized rent.  Contact 

 

Dwight A. Peterson Director 

Department of Housing and Urban Development  

150 East “B” St. Room 1010 

Casper, Wy 82601 

Phone 307-261-6250 

 

Consider working with  

Habitat for Humanity, Terri Marino Director 

P.O. Box 4194 

Jackson, Wyoming 83001 

307-734-0389 

http://www.authorhouse.com/
mailto:angi.harper@visitwyo.gov
mailto:pjessel@lccc.wy.edu
mailto:dbartow@lccc.wy.edu
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New Chapters are chartered through Habitat International   

Contact them at 1-800-Habitat 

 

The US Small Business Administration has guaranty loans available through local lenders for up to 5 million 

dollars which could be used by entrepreneurs for Assisted Living Facilities for seniors.  Using the SBA 504 

programs a facility of over 10 million dollars would be a possibility.  

 

Contact  

 

David Denke Business Development Specialist 

100 East “B” Street 

 P.O. Box 44001 

Casper, Wyoming 82602 

Phone 307-261-6523 

Email:  david.denke@sba.gov  
 
Solution:  This is a problem that many communities in Wyoming are currently faced with.  The Town of 
Hulett first needs to devise a housing needs assessment for future development.  Infrastructure needs as well as 
zoning needs to be addressed in this assessment.    The following are some USDA programs: 
 
USDA Rural Developments 502 Direct Loan Program:  USDA/Rural Development also offers 502 direct 

home loans to qualified applicants to either purchase an existing home, construct a new home or to purchase a 

new manufactured home on a permanent foundation.  Rural Development can assist in the purchase of the home 

to a qualified applicant.  The interest rate could be subsidized down to as low as 1% interest rate, which then 

makes the payments more affordable.  

 

USDA Rural Developments Guaranteed Loan program:  This program assists the low to moderate-income 

families in achieving their homeownership dream.  The loans are originated and made by a bank and RD issues 

a 90% guarantee on the loan the bank makes. Unlike the typical conventional loans, this loan does not have 

Mortgage Insurance Premiums and there is no down payment requirement. The bank can loan 100% of the 

market value with this program and there is a one time 2% guarantee fee that can be rolled into the loan if the 

market value will support it.  And best of all, there is no maximum loan limit; it is whatever the applicant 

qualifies for. 

 

USDA Rural Developments Self-Help Housing Program. The program’s main purpose is to reduce the cost 

of construction so that affording housing can be provided. Individual houses are built under supervision by a 

group of families who will live in the dwellings.  In short, it is a group mutually helping each other with the 

guidance of a construction expert. The actual housing construction loan is made through Rural Developments 

502 direct housing loan program.  The applicants must be very low or low income to qualify and must repay a 

loan for the cash cost of the house. An estimated 60% of the labor is provided by the families to build the 

homes, which reduces the total cost of construction resulting in affordable housing.  It begins with a Technical 

Assistance Grant for Self-Help Housing. Public bodies or public or private nonprofit corporations are eligible 

for the grant to hire the personnel to carry out a program of technical assistance for self-help housing, pay 

necessary and reasonable office and administrative expenses, make essential equipment, such as power tools 

available to families participating in self-help housing construction and to pay fees for training self-help group 
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members in construction techniques. The Technical Assistance Grantee recruits and screens the applicants 

utilizing Rural Development guidelines. 

 

USDA Rural Developments Section 515 Direct and 538 Guaranteed Loan Program: 

Loans for the construction of rental housing are available from USDA Rural Development under the Section 

515 direct loan program and the 538 guaranteed loan program.  The loan(s) are offered to for profit, and non-

profit groups as well as individuals to construct low income rental housing. The loans provide living units for 

persons with very low, low and moderate incomes and can be designated as Family or Elderly.  The loans are 

primarily made to build apartment style housing.  A needs survey would be necessary to outline what the need 

is, how many units are needed and whether there is a need for family versus elderly housing units. The funds are 

available through a NOFA (Notification of Funding Availability). 

 

Resource: 

USDA Rural Development – Ann Stoeger, Area Director, 508 North Broadway, Riverton, WY  82501     

ann.stoeger@wy.usda.gov   307-856-7524 ext. 4 

 
Additional Housing Information:  
 
Wyoming Community Development Authorit y also has programs and services related to housing issues 
including a single family mortgage loan, Spruce Up Wyoming I & II, and programs for active military and 
veterans.  WCDA also administers federal home funds in Wyoming targeted to benefit low and very low-
income persons and may be used for rental housing production, homebuyer assistance or homeowner rehab. 
These programs have certain income limits and certain guidelines to follow. WCDAõs mission is to provide 
affordable housing financing to citizens of Wyoming. 
 
Resource: 
Wendy Kindel 
Director of Single Family Programs 
P.O. Box 634 
Casper, WY 82602 
307-265-0603 
kindel@wyomingcda.com 
 

 

Issue:  Community/Economic Development 

 

Challenge:  Retail Business with diversity 

 

Solution:  Attracting and keeping viable businesses in a community is a long-time planning effort by members 

of the town council, real estate community, and residents.  We heard many comments about the need for 

business diversity. The Business and Industry section of the Wyoming Business Council, along with your WBC 

Regional Director can point you in the right direction for study and action to this problem.  The Business 

Council has access to many tools to jump start this effort:  SBDC, Marketing Research, Wyoming Women’s 

Business Center and others.  For available business spaces contact local realtors. 

 

 

 

mailto:ann.stoeger@wy.usda.gov
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Resources: 

Brandon Marshall Annie Wood, Sr. Mktg. & Attraction Specialist 

Business Retention & Entrepreneurship Wyoming Business Council 

 Program Manager   307-777-2844 

Wyoming Business Council   annie.wood@wybusiness.org 

307-777-2820 

Brandon.marshall@wybusiness.org 

 

Challenge:  Retail Business 

 

Solution:  2011 Employer Seminars 

Running a business can be a daunting task.  Fortunately, there is help for employers. The Wyoming Department 

of Employment is sponsoring the 2011 Employer Seminars, coming to a town near you. The seminars provide 

information about workers’ compensation, unemployment insurance, workplace safety, labor standards, and 

labor market information.  Check on upcoming seminars on the link below. Register online at 

http://doe.state.wy.us/employerseminars. 

Challenge:  Retail Businesses 
 
During the assessment it was evident residents are frustrated at the lack of diversity in businesses in the 

community and lack of employment opportunities.  Small businesses provide the majority of new job creation 

in a community.  Starting a new business is risky and the business will not survive without the support of the 

community.  The population of a town will determine the development of retail.    USDA Rural Development 

has several business development programs in addition to their Business and Industry (B&I) Guarantee Loan 

program.  The Rural Business Opportunity Grant (RBOG) program promotes sustainable economic 

development in rural communities with exceptional needs through provision of training and technical assistance 

for business development, entrepreneurs and economic development officials and assists with economic 

development planning.  The Rural Business Enterprise Grant (RBEG) program provides grants for rural projects 

that finance and facilitate development of small and emerging rural businesses.   The B&I Guarantee Loan 

program assists rural lenders in making loans to their clients and USDA guarantees up to 90% of that lenders 

loan. 
 
Resource: 
 
USDA Rural Development ð Business and Cooperatives Programs, Jerry Tamlin, Program Director,  100 East òBó 
Street, Federal Building, Room 1005, Casper, WY  82601    Phone 307-233-6700   jerry.tamlin@wy.usda.gov 
 
Challenge:  Career Opportunities 
 
Solution:  Some comments were made about lack of skilled workers particularly in the area of culinary 
laborers.   Sheridan College has a fine Culinary Program.  Perhaps that program could be tapped for summer 
workers in Hulett.  This could be a win-win situation for both the employer and student. 
 
 

mailto:annie.wood@wybusiness.org
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Resource: 
Monty Blare 
Program Coordinator, Culinary Arts Program 

3059 Coffeen Avenue 

Sheridan Community College 

Sheridan, WY, 82801 

307-674-6446 

mblare@SHERIDAN.EDU 

 

 

Challenge:  Planning for economic/business growth 

 

Solution:  Hulett town leaders have applied and have been accepted for participation in the USDA Rural 

Community Development Initiative Grant.  This grant will implement the Phase II Community Assessment 

Program which offers a new assessment coupled with technical assistance that will build on the success (yet 

address the limitations) of the previous community assessments.  Partners in the Phase II program will present a 

variety of services to the community in objective data sets, studies and trainings.   A partner team visits the 

selected communities to inform them of the benefits of the RCDI Grant and to give a short Economic 

Development 101 Course.   

 

Resource: 

Jo Ferguson 

Wyoming Rural Development Council 

214 W. 15th Street 

Cheyenne, WY  82002 

307-777-5812 

Jo.ferguson@wybusiness.org 
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Kim Porter 

Wyoming Business Council 

214 W. 15
th

 Street 

Cheyenne, WY  82002 

307.777.6319 

kim.porter@wybusiness.org 

 

Introduction:   WOW!  What a beautiful place to live and work.  It was quite clear that people really like living 

in Hulett, despite the long travel distances to other towns.  The beautiful setting and the proximity to Devils 

Tower are a great base for many of the things you would like to see in your town.  I got a real sense of 

community, especially when someone is in need.  The key now is to capture the support outside of a crisis.  

Hulett has many businesses that are supportive of the community.  This is a great asset for the town.  The town 

also has many of the tools in place in order to be successful.   I would encourage everyone to read not only this 

report, but the Moorcroft report also.  There are many items in that report that will help address some of the 

needs of Hulett. 

 

It was great to meet many of the citizens of Hulett, and I would like to thank everyone for their hospitality while 

the team was there. 

  

Theme:  COMMUNITY/ECONOMIC DEVELOPMENT 

 

Every challenge in this area may be addressed by your economic development group and your chamber of 

commerce.  I would suggest putting together a working group that consists of these two groups, as well as town 

personnel and citizens.  This will allow for a group of people to come together to brainstorm ideas, make plans 

and share the work that the committee decides must be done.  If funds become available, it would be a real boon 

to hire a professional economic development person to facilitate the needs, but a committee would be a good 

start.  Economic developers are a great resource for boosting new and existing jobs, they can help find funds 

through grants and loans and help the town and citizens follow through with a plan.  One thing I would make a 

note of here is that every time I searched on Hulett, WY I came up with different results.  There seems to be 

several sites for the town, the chamber, etc.  It would be more beneficial to have one site that is strong instead of 

several.  In fact one day I found you already had an economic development group, and today I couldn’t find that 

information to put their exact name in the report. 

 

Solutions:  The Wyoming Business Council Northeast Regional Director, Dave Spencer would be a good 

resource to start with to help set up this type of committee.  My fellow team member, Linda Harris is a 

professional economic development person; and I’m sure will put great ideas in her report, and she may have 

ideas on how to go about setting up a committee and coming up with goals.  

 

Resources: 

Dave Spencer, Northeast Regional Director 

Wyoming Business Council 

1981 Double Eagle Drive, Suite A 

Sheridan, WY  82801 

307-675-1012 

Dave.spencer@wybusiness.org 

mailto:kim.porter@wybusiness.org
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Linda Harris, Director 

NEWEDC 

P.O. Box 4369 

Gillette, WY  82718 

307-257-2343 

linda@newedc.com 

 

The town of Hulett has gone through the master planning process with a contractor, and I would suggest that 

once an economic development group is formed that this plan be looked at again.  Some areas of the planning 

document have been completed, for example attaining the community center.  The planning process should be 

completed every five years, and the document should be looked at as a living document.  The group may decide 

that the document is not what is needed for the area or that it needs to be updated.  Either way, the document 

should be referred to in its original format, updated to meet the changing needs of the community or a new 

document should be secured if the current one does not meet the needs of the community.  A comprehensive 

master plan will provide both a community development plan, as well as an economic development plan.  The 

Wyoming Business Council has grants available to help with the costs of the planning process. 

 

Resources:   

Julie Kozlowski, Community Development Block Grant Program Manager 

Wyoming Business Council 

214 w. 15
th

 Street 

Cheyenne, WY  82002 

307-777-2812 

Julie.kozlowski@wybusiness.org 

 

http://www.wyopass.org/rfp.aspx  Wyoming Planning Association is an association that has resources and 

training opportunities.   

 

Challenge:  Downtown Business 

 

Solution:  Again, an economic development committee can come up with a plan for what downtown Hulett 

needs to look like.  It might be a good idea to form a downtown businesses association or a committee of the 

economic development group for businesses, if the businesses are interested.  Part of this challenge is open 

spaces in the downtown area and also businesses not staying open enough hours. It would be a good idea to 

meet with the downtown businesses and find out what their challenges are.  Is staffing the concern, either in 

qualified staffing or paying for extra staffing?  The Wyoming Department of Workforce Services has several 

grants for employers, and their training grant may be helpful.  The grant pays wages for training and has a 

requirement that the person in the job work 90 days after training.  They may be able to point to other programs 

or resources to help fill this need. 

 

Ordinances and zoning may be changed to state that in the future, anyone who buys property in a certain area 

has to follow certain criteria, for example, build a building within one year or whatever.  There is no way to 

enforce this with current owners.  The town uses these spaces now and you can continue to brainstorm even 

more ways to use these lots.  Perhaps the owners would be amenable to having a building built on the lots that 

local business owners could use outside of the times they are being used by the owner.  Temporary buildings 

that could be moved may be another option. 
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The Wyoming Business Council does offer grants for planning, feasibility studies, business expansions, 

infrastructure, and certain types of facilities such as daycares or senior centers.  Call the Investment Ready 

Communities Director, Molly Spangler, to get more information 

 

Resources: 

Wyoming Department of Workforce Services 

Employment Services  

Vermona Petersen 

1901 Energy Ct. #230 

Gillette, WY  82718 

307-682-9313 

307-686-2975 fax 

 

Molly Spangler, Investment Ready Communities Director 

Wyoming Business Council 

214 W. 15
th

 Street, Cheyenne, WY  82003 

307-777-2811 

 Molly.spangler@wybusiness.org 

 

Solution: If the town is interested in revitalizing the down town area, there is a program called the Wyoming 

Main Street Program, a competitive grant program. The health of downtown is at the very heart of the quality of 

life within a community. A prosperous, attractive downtown business district becomes a visible barometer for 

the well being of the entire community. The Main Street program includes many benefits:  protects the existing 

tax base, an incubator for new business, attraction for economic development, provides a point of focus and 

stability, preserves the historical fabric of the community and improves economic conditions downtown. 
 

Resource:  

Scott Wisniewski 

Wyoming Main Street Program  

2219 Carey Avenue  

Cheyenne, WY 82009  

307-777-5271 

Challenge:  Diversification of jobs, career opportunities and jobs for women 

Solution:  Many towns in Wyoming face these same issues, and one of the best models I have seen for training 

the workforce is CANDO (Converse Area New Development Organization).  CANDO is an economic 

development agency that has put together a training center that focuses on training for the industries in their 

area.  They focus on the low--to moderate income households to train those who would normally not be 

considered a part of their workforce.  They have had great success since they started in 2008, and they continue 

to grow their resources.  Another focus they have is on preparing the youth in their community to be successful 

in the workforce and tapping into this resource for their community. 
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Resource:    
CANDO 

Cindy Porter, Executive Director  

130 South 3
rd

 Street 

Douglas, WY  82633 

307-358-2000 

http://www.candowyoming.com/ 

 
The Wyoming Department of Workforce Services is another resource that has the mission to help both employers 

and employees.   

 

Wyoming Department of Workforce Services 

Employment Services  

Vermona Petersen 

1901 Energy Ct. #230 

Gillette, WY  82718 

307-682-9313 

307-686-2975 fax 

 

 

Theme:  TOURISM PROMOTION 
 

Solution:  This is again an area where you need a plan, and this should be a part of your master planning 

document.  You have an excellent resource in your own backyard.  Matt Driskill, Owner of the Devils Tower 

KOA, is on the State of Wyoming Tourism Board and he makes his living through tourism.  He will be a 

valuable resource not only in partnering with him on tourism efforts in the area, but he would be amenable to 

putting out the town’s information.  With his work on the tourism board, he is very well aware of what other 

place in Wyoming are doing in order to capture tourism. 

 

The challenge with tourism is giving people a reason to stop, whether it is something to do, a shopping 

opportunity, eating a meal or staying the night, as you are aware.   This will take the commitment from local 

businesses and citizens to meet the needs of the traveling citizens.  Not only do visitors need a reason to stop, 

but they must know that there is something to stop for.  For example, we were told that Hulett has the second 

oldest rodeo in the state.  Both the Cheyenne Frontier Days and Cody Stampede are both volunteer run 

organizations.  Contact their committees to see what has worked for them and what hasn’t.   

 

The website is nice, and the calendar seems to be up to date, but again when you put in “Hulett WY” several 

sites come up.  Combine efforts will make the search easier for people and will save money on web fees.  Make 

it easy for people to find one website and learn about Hulett and what there is to do.  Promote your museum and 

history. 

 

The sign for Hulett outside of Devils Tower is very hard to read.  Re-design the sign to capture people’s 

attention and get them to Hulett.  People only have a few seconds to take in the information, and this sign does 

not make that happen. 
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Resources: 

Matt Driskill 

Wyoming Tourism Board 

Devils Tower KOA Owner 

PO Box 100 

Devils Tower, WY  82714 

307-467-5395 

info@devilstowerkoa.com 

 

Cheyenne Frontier Days 

Bill Benskin – Chairman of the Board 

P.O. Box 2477 

Cheyenne, WY 82003  

307-778-7222 

 

Cody Stampede 

Marc Thompson, President 

P.O. Box 1327 

Cody, WY 82414 

307-587-5155 

 

 

Theme:  HOUSING 

 

Challenge:  The need for rentals, seasonal housing and affordable housing. 

 

Solution:  In order to address the housing issue, it would be wise to establish a Housing Authority to serve as a 

catalyst for addressing the housing issues. This entity could research and develop recommendations and could 

arrange for a housing assessment to identify specific needs. A non-profit housing authority has access to grant 

funds that are not available to individuals or businesses. In competing for government grant monies, a grant 

application often scores higher by including more than one community or county. The more points, the higher 

the score, the more likely the grant will be funded. Below is a popular model for housing authorities and two 

housing authorities that may be able to provide information. 

 

Resources: 

Billie Kirkham in Riverton has experience setting up housing authorities and helping communities through the 

process of conducting a housing study and putting together a housing action plan. 

 

Billie Kirkham 

Kirkham & Associates, LLC 

455 Big Bend 

Riverton, WY 82501 

307-856-1199 

 

Burlington, VT Housing Authority (popular housing authority model) 

http://www.burlingtonhousing.org/ 
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Rock Springs Housing Authority 

Phone: (307) 352-1471 

 

Teton Wyoming Housing Authority 

180 Center Street #7 

P.O. Box 714 

Jackson, WY 83001 

(307) 732-0867 

 

Solution: Another important step in this process is to get a third party market study about the needs for housing 

in Hulett, for example is there a need for single family dwellings, multifamily dwellings, rentals, etc. This study 

will likely be required by many lenders such as WCDA. Below are a few of the resources available. 

 

Resources: 

Billie Kirkham 

Kirkham & Associates, LLC 

455 Big Bend 

Riverton, WY 82501 

307-856-1199 

 

Property Dynamics is another firm that has provided these kinds of studies in Wyoming. 

Property Dynamics 

15625 NE 191st 

Woodinville, WA 98072 

425-489-9780 

 

Solution:  Grants may be available from USDA Rural Development for technical assistance. Grants are for self- 

help housing for public or private nonprofit groups. Applicants must show a need for self-help housing, the 

professional expertise to supervise a project and a lack of funding to be eligible for this assistance. 

Timothy Brooks, Rural Housing Programs Director 

USDA Rural Development 

PO Box 11005 

Casper, WY 82602-5006 

307-233-6715 

 timothy.brooks@wy.usda.gov  

Solution: USDA/Rural Development is an excellent resource for all types of loans and grants designed 

specifically for rural communities. Their mission is “To increase economic opportunity and improve the quality 

of life for all rural Americans.” They accomplish this mission by offering over 50 government funded loan and 

grant programs throughout the nation. These programs are administered through three mission areas which 

include Housing and Community Facilities, Business and Cooperative Programs, and Rural Utilities. Rural 

Development’s programs are geared to individuals, businesses, non-profits, cooperatives, and local government 

entities. There are direct loans to low and very-low income families to purchase and repair homes. They also 
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guarantee loans through lenders for moderate-income families in rural areas. Programs are also available to 

rehabilitate existing houses in order to make them safe and sanitary or to remove health and safety hazards. 

 

Resources: 

 

USDA/Rural Development 

www.rurdev.gov 

USDA/Rural Development 

Alana Cannon, Community Programs Director  

PO Box 11005, Casper, WY 82602-5006 

Casper, WY 82601 

307-233-6706 

alana.cannon@wy.usda.gov  

 

East Area Office - Torrington  

Lorraine Werner, Area Director 

Serving Albany, Campbell, Carbon, Converse, Crook, Goshen, Johnson, Laramie, Natrona, Niobrara, Platte, 

Sheridan, and Weston counties  

1441 East "M" Street, Suite A  

Torrington, WY 82240-3521 

307-532-4880 ext. 4  

lorraine.werner@wy.usda.gov  

 

Resource: The Wyoming Housing Network is another agency that may be helpful. The mission of the Network 

is to build stronger communities through increased and sustainable housing opportunities and neighborhood 

revitalization. For more information on the Network and the programs and services they offer contact: 

 

Greg Hancock, Executive Director, 

307-472-5843 

ghancock@wyominghousingnetwork.org 

 

Solution:  The Wyoming Business Council has a grant for housing related infrastructure activities that lead to 

affordable, workforce housing. Eligible activities include: rights of way; sewer and water distribution projects; 

storm water control and drainage facilities; streets, roads and bridges; curbs, gutters and sidewalks; lift stations; 

traffic signals; street lighting; payment for the additional cost of over-sizing water and sewer distribution lines 

through or to a subdivision to accommodate future expansion; the purchase of land as necessary to 

accommodate infrastructure projects; other infrastructure consistent with the purpose of the program including 

but not limited to the following, if publicly owned: Telecommunications, electric utility lines, gas utility lines, 

infrastructure required by local government regulation. For more information, contact Julie Kozlowski at 

julie.kozlowski@wybusiness.org or at (307) 777-2812. 

 

Resources: 

 

Wyoming National Association of Housing Redevelopment Officials 

www.wyo-nahro.org 

Mike Stanfield, President 
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Cheyenne Housing Authority  

3304 Sheridan Street 

Cheyenne, WY 82009 

Phone: 307-633-8317  

mstanfield@cheyennehousing.org  

 

Wyoming Community Development Authority 

Cheryl Gillum, 

Deputy Director/Director of Housing Programs 

155 N. Beech Street 

Casper, WY 82601 

Phone: 307-265-0603 

www.wyomingwcda.com 

 

www.knowledgeplex.org/ (Resource Center for Affordable Housing) 

www.fanniemae.com (Fanniemae) 

www.hud.gov (Housing and Urban Development) 

www.wyominghousingnetwork.org (Wyoming Housing Network) 

www.nw.org (NeighborWorks America) 

www.rcac.org (Rural Community Assistance Corporation) 

www.nhi.org (National Housing Institute) 

www.not-for-profit.org/ (Not for Profit Resource Center) 

http://www.nhi.org/ (National Housing Institute) 

 

 

Theme:  OPPORTUNITIES FOR RECREATION AND PROGRAMS 
 

A lot of things that are wanted in this area are a matter of having the space and negotiating or partnering with 

other entities.   

 

Challenge:  The need for social services and drug/alcohol counseling, as well as additional medical staffing for 

clinic.   

 

Solution:  While I may not cover all the needs that were mentioned in the sessions, if you are wanting a service 

in Hulett, I would suggest you contact the agency who provides the service in a nearby town and start the dialog 

of bringing that service into town, once a month or week.  Offer office space for free (in the Community Center 

or at the Clinic) and begin the process of seeing what it will take to make this happen.  Many physicians are 

traveling to smaller towns a certain number of days a month and you may be able to negotiate with physicians 

to visit Hulett a few times per month.  See what it takes to bring in services or physicians – it may be easier than 

you think.   

 

The Wyoming Department is a wealth of knowledge and resources.  The Rural and Frontier Health Division has 

resources and grants to help with rural healthcare needs, and they also provided physician recruiting resources 

along with many other services.  There is also a division, Mental Health and Substance Abuse Division that will 

be very helpful in locating resources that may be available in Hulett.  There are many resources on the 
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Department of Health’s web pages including resources and grants.  It might be good to visit with them about 

your emergency services needs also. 

 

Rocky Mountain Farmers Union (RMFU) has a coop development section that can assist in setting up a medical 

coop.  Montana has done this and been successful and RMFU can give you more information and get you 

contact information, as well as give you assistance in setting up a medical coop if desired. 

 

Resources: 
Rocky Mountain Farmers Union, http://www.rmfu.org/co-op/co-op-mission/ 

Scott Zimmerman  

2070 Road 158 

Pine Bluffs, WY  82082 

307-630-4050 

Rmfusez1@msn.com 

 

Wyoming Department of Health, Division of Rural and Frontier Health http://wdh.state.wy.us/rfhd/index.html 

 

Sylvia Bagdonas 

Community Services Coordinator – Division of Mental Health & Substance Abuse 

307-777-3690 

 

Northern Wyoming Mental Health  

Lynne Whittington 

This is the agency contracted with the state to provide services in your area. 

307-672-8958 

lynnewhittington@nwymhc.org 

Solution:  The Weston County WIC Office does have satellite hours in Hulett.  It might be a good idea to have 

this information posted in the newspaper and on the town calendar.  

Hulett -           Hulett Senior Citizen Center 

                        145 Main, Hulett, WY 82720 

                        Phone (307) 290-2105 

                        Hours:   2
nd

 Thursday of odd months 9:30 am to 1:00 pm 

 

Challenge:  Affordable day care. 

 

Solution:  It may be very beneficial to set up a daycare coop.  This is an option where parents are involved in 

helping at the school, fundraising and running the daycare.  This would provide an affordable daycare option 

and also add jobs to the community.  Laramie has a coop preschool and they would be happy to visit with you 

on how to start up a preschool coop and what their experience was.  This can easily be adapted to a daycare 

coop, if that is what is decided is needed in the community.  You may also be able to partner with Head Start to 

bring in teachers several times per month.  Rocky Mountain Farmers Union has a coop start-up division, and 

they have people on staff that are trained to set up any type of coop, including daycare coops.  Scott 

Zimmerman is the area manager for Wyoming and he is the first contact for them. 

 

http://www.rmfu.org/co-op/co-op-mission/
http://wdh.state.wy.us/rfhd/index.html
mailto:lynnewhittington@nwymhc.org
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The Wyoming Business Council does have grants for daycare centers, and you can contact Sandy Quinlan for 

more information.   

 

Resources: 

 

Laramie Cooperative Preschool 

Kevin Lam, Board President 

Katie Ockers, Director 

1215 E Gibbon Street 

Laramie, WY  82072 

307-223-1132 

laramiecp@gmail.com 

 

Head Start of Crook County 

Shelley Hagen 

307-257-3260 

May be able to answer questions about bringing Head Start resources to Hulett.  I wasn’t able to reach her, 

however. 

 

Rocky Mountain Farmers Union 

http://www.rmfu.org/co-op/co-op-mission/ 

Scott Zimmerman or Bill Stevenson 

2070 Road 158 

Pine Bluffs, WY  82082 

307-630-4050 

Rmfusez1@msn.com 

 

Wyoming Business Council 

Sandy Quinlan, Community Development Block Grant Program Manager 

214 W. 14
th

 Street 

Cheyenne, WY  82002 

307-777-2825 

Sandy.quinlan@wybusiness.org 

 

 

Theme:  TOWN CLEAN UP 

 

Challenge:  Clean up of town, including private residences. 

 

Solution:  Many towns in Wyoming face this same issue.  If the citizens truly want to clean up the town and have 

a better community image, then it will take everyone working together. The towns of Ranchester and Glenrock have 

both had experience with community clean-up needs.  

 

Form a committee to work on “Community Clean-up Days,” if you haven’t already.  This will bring in new ideas 

and more warm bodies to help with the planning and execution. Plan the areas you want to concentrate on – instead 

of saying clean up the whole town, start with clean up the highway coming in or clean up such and such 

neighborhood. Make the job fun, sponsor contests or have a carry-in BBQ at the end of community clean-up day. A 

mailto:laramiecp@gmail.com
http://www.rmfu.org/co-op/co-op-mission/
mailto:Sandy.quinlan@wybusiness.org
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committee would be a great resource for coming up with ideas.  Many towns have community clean-up days, such as 

Pinedale and Superior and they may be willing to share their ideas. 

 

Ordinances and zoning came up in the listening sessions also.  They ordinances and zoning are in place, and other 

towns have had issues enforcing these also.  For example, Mills, Wyoming, had a great idea to find a way to enforce 

their ordinances. They hired a person to make sure that ordinances were in compliance. The Town of Mills may have 

some suggestions for Hulett based on their experiences, not necessarily to hire a specific person for this task, but to 

learn new ideas and options. Other communities around Wyoming have lawn-of-the-month awards, or other 
incentives to create a clean community.  Winners could receive a prize or be recognized in the local paper.  

 

Resources  

 

Tanise Lavering, Mayor  

Town Of Mills  

P.O. Box 789  

Mills, WY 82644  

307-472-5579 

 

Justin Achenbach, Code Enforcement 

Town Of Mills  

P.O. Box 789  

Mills, WY 82644  

307-234-6679 

 

Cliff Clevenger, Mayor  

Town of Ranchester  

145 Coffeen Street  

Ranchester, WY 82839  

307-655-2283  

 

Michael McQueary, Mayor  

Town of Glenrock  

219 S. Third  

Glenrock, WY 82637  

307-436-9294 
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Adam Johnson 

Manufacturing-Works 

951 N. Poplar St. Suite 123 

Casper, WY 82604 

(307) 234-2687 

ajohns79@uwyo.edu 

 

Introduction:  Hulett, Wyoming…what a great small town! I want to start by thanking you for the warm 

welcome we received during our two-day assessment. I also want to thank you for being proactive in solving 

some of the issues facing your community every day. It is important to know and understand areas in need of 

improvement. You can’t fix what you don’t know. Another important idea to realize is that it takes an 

entrepreneurial spirit to create new business or new activities. If there is no passion for these projects there is a 

good chance they will not succeed. 

 

Theme: COMMUNITY/ECONOMIC DEVELOPMENT 

  

Challenge:  To improve the community through economic development.  

 

Solutions:  We heard there is a need for more retail stores in the community. It will be critical that the 

community supports any retail shop in town. There are locations available downtown for this kind of building. 

The location that came to mind as we drove through town was the abandoned gas station on the corner of Main 

and A Streets. There will be some challenges in developing this property. It looks like the EPA has a program 

that could help. An assessment would be the first step. If the building is usable, it will be easier to find a tenant 

with a clear understanding of the environmental concerns associated with the property. I don’t know who the 

existing owners are or how receptive they would be to sell. Obviously that is to be considered as well. It would 

be a great location to compliment the local restaurants and grocery store. It would bring a much-needed piece of 

the puzzle to developing the area. As I stated above in the introduction, it will take an entrepreneurial type to 

start a new business. Other ideas are to have street sales, flea markets, farmers markets or, any other kinds of 

“portable retail” until you get an established business in place. The properties owned by out-of-town folks can 

be possible locations for these events. 

 

Diversification of jobs was another common request heard during the listening sessions. This can come in many 

forms. New retail stores as mentioned above will require different skills sets than the employees at the saw 

mills. A medical center could provide some higher paid jobs and keep more money in the community by 

eliminating the need to leave town. Manufacturing-Works offers growth services to anyone interested in starting 

a business. We try to help people get over the fear of jumping into a new venture and also help them reduce or 

eliminate the risk involved. The program is called Innovation Engineering. There may be people in the 

community who have ideas for new businesses but, don’t know where to start. We can help. New business 

means new jobs. 

 

It sounds like the need for a Fire/Emergency Hall is high on the priority list. I will let the more experienced 

economic development minded team members come up with a solution to completing this project.  

 

Resources: 

 Gas station clean up - http://www.epa.gov/brownfields/about.htm 

 Manufacturing-Works representative – Matt Melinkovich 307-567-8171 

mailto:ajohns79@uwyo.edu
http://www.epa.gov/brownfields/about.htm
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Theme: TOURISM PROMOTION 

 

Challenge: To capitalize on the tourism industry beyond Bike Rally week. 

 

Solutions:  I’m going to take a different approach to this area than just writing a bunch of words. I created a 

mind map of some of my ideas as shown below. The idea here is some of my ideas may spark some ideas of 

your own. I’ve also included some web site links that may give some ideas. Tourism is wide open as far as 

ideas. 

       
  

http://www.lumberjackenterprises.com/lumberjack_shows.aspx 

http://virginiaflyin.org/ 

http://www.jacksonholerodeo.us/index.htm 

 

 

 

 

http://www.lumberjackenterprises.com/lumberjack_shows.aspx
http://virginiaflyin.org/
http://www.jacksonholerodeo.us/index.htm
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Theme: HOUSING 

 

Challenge: To provide adequate housing for existing workforce and future workforce. 

 

Solution: Housing is not my area of expertise. However, we are working with a nonprofit that has had success 

developing housing in communities like yours. Their contact information can be found below. I would 

recommend calling them to find what resources they have that can help you. 

 

Resources: 
Wyoming Housing Network, Inc. 

300 S. Wolcott, Suite 200 

Casper, Wyoming 82601 

(307)-472-5843 

Contact: Greg Hancock  
http://www.whninc.org/ 

 

  

Theme: OPPORTUNITIES FOR RECREATION AND PROGRAMS 

 

Challenge: To provide activities for the entire community. 

 

Solutions:  Everyone has a little competitive spirit in them. It’s my belief that competitions drive people to be 

more active. This can be done in a variety of ways. Whether it’s a horse shoe tournament in the city park or a 5k 

running event, there will be someone in town interested. The only way to find out is to try. Since it became a 

common request in our listening session, I would recommend taking it to the community again to find out 

specifically what they want to do. What programs would they like to see? How can we implement a plan? Who 

is willing to sponsor some of these events? 

 

Here is a list of ideas I came up with: 

 Target shoot (utilizing the shooting range) 

 Mini-rodeo (possible evening event to attract Devils Tower visitors) 

 Horseshoe Tournament (can happen once a week or every other week) 

 Festivals 

o Art 

o Music 

o Photography 

o Chainsaw carving 

 Community Challenge (various athletic events for all ages) 

 5K run or run from Devils Tower to Hulett  

 Country Dance Event (pull from Devils Tower visitors) 
 WYDOT Motorcycle Training Course (they have them everywhere else…why not Hulett?) 

 

Here are some links to some examples of items listed above. 

 http://www.pnwlocalnews.com/north_sound/mar/entertainment/122591914.html?period=W 

http://www.kccorporatechallenge.com/ 

http://www.cdss.org/what-we-do.html 

http://www.dot.state.wy.us/motorcycletrainingregistration/schedule/ 

http://www.whninc.org/
http://www.pnwlocalnews.com/north_sound/mar/entertainment/122591914.html?period=W
http://www.kccorporatechallenge.com/
http://www.cdss.org/what-we-do.html
http://www.dot.state.wy.us/motorcycletrainingregistration/schedule/
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Theme: TOWN CLEANUP 

 

Challenge: To make the less scenic areas of town more scenic. 

 

Solutions: 

It is important to make this a citizen driven initiative as opposed to a local government. We all know a clean 

community attracts visitors and potential new businesses more than a messy one. By empowering the citizens to 

take the responsibility they will be more responsive. Have neighbors talk to neighbors about cleaning up their 

properties. I think the message is better delivered by friends than it would be by law enforcement or government 

officials. There will be a better sense of community pride when they do the clean up themselves. 

 

We heard a request for a yard waste facility. When I lived in Ohio they had a place I could take my tree 

trimmings and yard clippings. It was open on Saturday mornings and the city provided a chipper shredder. They 

took our branches and turned them into mulch. This mulch was given away to anyone who could load it. I went 

to the facility every spring with my pitch fork and 55 gallon drum to get mulch for my yard. It was a well used 

program that didn’t cost the city much money (a chipper and some labor to run it for a few hours). 

 

I think there needs to be a recycling program of some kind in the city. There is some grant funding available to 

start such a program. Here are some details copied from http://deq.state.wy.us/out/downloads/FinasChap11.pdf  

 

Environmental Related Grants& Loans 

Wyoming Community Recycling Grant Fund 

Department of Environmental Quality 

Solid & Hazardous Waste Division Recycling Program 

(307) 332-6924 

 Wyoming public and non-profit sectors are eligible. 

 Grants are made available to promote recycling/composting/waste reduction in Wyoming communities. 

 Typically grant applications and guidelines are available in the summer and proposals are due in the fall. Money 

is usually awarded in the late fall. 

 Grants require a 25 percent match. 

 Grants range from $200 - $4,000. 

 

Community groups can develop their own programs as well. Here are some ideas as to how to organize as clean 

up day. 

http://www.happynews.com/living/cleaningtips/organizing-community-cleanup.htm 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.happynews.com/living/cleaningtips/organizing-community-cleanup.htm
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Hulett Community Assessment 

 

Hulett Community Assessment/Team Report 

 

Linda Harris, Executive Director 

North East Wyoming Economic Development Coalition 

2201 South Douglas Hiway, Suite 140 

Gillette, Wyoming 82718 

307-686-3672 

307-670-1539 – cell 

linda@newedc.com  

 

I thoroughly enjoyed my visit to Hulett.  Thank you for your hospitality and friendliness, especially the 

planning, effort, accommodations, and meals that made our visit very comfortable.  Hulett has great attitudes 

and abilities to become whatever they see in their vision.  I am impressed by the commitment and pride that the 

community leaders have.  The mayor and the town council show through their efforts in the community that 

they listen to your wants and needs.  The Hulett community has many attributes that are not generally seen in 

our smaller Wyoming communities. There is an incredible library, museum, great community center and top 

notch golf course, not to mention the magnificent Devils Tower. These are huge assets to the community. 

 

MAJOR THEMES 

 
Theme:  COMMUNITY/ECONOMIC DEVELOPMENT 

 

Solutions:  Downtown businesses--Shopping options, specifically clothing, was mentioned at all listening 

sessions which indicates a large need. Now that you have gone through your assessment, it may be wise to 

look at a feasibility study regarding targeted businesses and areas of need. There are several recourses 

available for grant funding to do these studies. In addition, the Wyoming Main Street Program is a great 

resource for downtown development. Having three lots owned by out of town folks and not available for 

development limits more business on Main Street. It is a great resource during the “Ham & Jam,” but has its 

down side. 

 

Wyoming Main Street Program 
214 West 15th Street 

Cheyenne, WY 82002 

Tel: 307.777.2934 

Fax: 307.777.2935 Scott Wisniewski, State Program Manager 

http://www.wyomingmainstreet.org/   

 

USDA Rural Development 

1441 East M Street Suite A 

Torrington, WY  82240 

(307) 532-4880 X4 

 

mailto:linda@newedc.com
http://www.wyomingmainstreet.org/
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Dave Spencer, Northeast Regional Director 

Wyoming Business Council 

201 West Lakeway, Suite 1004 

Gillette, WY 82718 

(307) 685-0283 

davespencer@wybusiness.org 

 

Linda Harris, NEWEDC Executive Director 

North East Wyoming Economic Development Coalition 

2201 South Douglas Hiway, Suite 140 

Gillette, WY 82717 

(307) 686-3672 

(307) 670-1539 cell 

linda@newedc.com 

 

Another option is to research starting a community-run clothing store.  Retail can be a difficult enough 

business in larger communities, and all the more difficult in a small town.  However, Powell, Worland, 

Torrington, and Rawlins have all created locally owned clothing stores.  (Powell’s was featured in an issue 

of Smithsonian Magazine.)  The development of these stores takes a dedicated group of well-organized 

people with a variety of professional backgrounds.  Each community with a community mercantile used 

different avenues to get to where they are today. The Powell Mercantile has already paid out dividends to its 

community owners. A committee can be formed to see if there is interest in locals and what direction you 

would need to go to get there. Visiting one or more of the stores listed below would be a great resource to 

deciding which route would be the most beneficial to Hulett.  The Wyoming Business Council could help in 

making the key connections at any of the mercantiles. 

 

Powell Mercantile Inc. 
227 N Bent St 

Powell, WY  82435 

307-754-5888 

 

Washakie Wear of Worland 

820 Big Horn Ave 

Worland, WY 82401 

307-347-9222 

 

Our Clothing Store 

2042 Main Street 

Torrington, WY 82240 

307-532-9534 

 

The Carbon Mercantile Corporation 

414 W Cedar St 

Rawlins, WY 82301 

307-324-2806 

mailto:davespencer@wybusiness.org
mailto:linda@newedc.com
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Solutions:  Medical Center--Many commented on needing to update the local clinic and have more 

dependable office hours. Often the clinic closes without notice. Having a full time resident doctor at the 

clinic with once or twice a week visits from a counselor, physical therapist, and having a local pharmacy 

was important to many. 

 

This can be a challenge. Working with a combined group of medical professionals in Crook County may 

create some options – one day a week visits from them to Hulett, etc. A good deal of the resources 

mentioned in this report can be accessed if Hulett ever chooses to build a facility to accommodate the 

combined “wrap around” medical needs (dentists, doctors, counseling, eye dr., etc). Many foundations have 

medical needs as a priority in their giving through grants. 

 

It was shared in a community assessment in another community that there are innovative approaches to 

health care happening in such communities as Newcastle, Powell and Saratoga.  I’d recommend contacting 

the Governor’s office (307-777- 8571) for more information on those projects.     

 

Funding sources / foundations – Senator Mike Enzi has an in-house grant specialist that will assist in 

securing grants.  

 

Richard Hawley, Grants Coordinator  

(307) 261-6575 for his direct line or toll free at 1-888-250-1879 richard_hawley@enzi.senate.gov 

 

There are over 92,000 private and corporate givers in the United States.  They can be found at 

http://fconline.fdncenter.org. Around 450 of those gave money to groups in Wyoming in 2007. There is a 

fee to use their website but Senator Enzi has an account and many local libraries have access as well. These 

foundations have total assets of $6 billion and by law have to give away 5% every year which equates to a 

total giving of around $500 million each year. 

 

Dave Spencer, Northeast Regional Director 

Wyoming Business Council 

201 West Lakeway, Suite 1004 

Gillette, WY 82718 

(307) 685-0283 

davespencer@wybusiness.org 

 

Linda Harris, NEWEDC Executive Director 

North East Wyoming Economic Development Coalition 

2201 South Douglas Hiway, Suite 140 

Gillette, WY 82717 

(307) 686-3672 

(307) 670-1539 cell 

linda@newedc.com 

 

 

 

mailto:richard_hawley@enzi.senate.gov
http://fconline.fdncenter.org/
mailto:davespencer@wybusiness.org
mailto:linda@newedc.com
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Solutions: Fire/Emergency Hall: Hulett fire trucks have to sit outside in the weather right now.  The hope 

is to build a community services building for all emergency services vehicles and staff.  

 

Resources:   

 

Rural Economic Development Loans and Grants 

The purpose of the Rural Economic Development Loan (REDL) Program is to promote sustainable rural 

economic development and job creation projects through a pass-through loan at zero-percent interest to an 

eligible "third-party recipient".  Loans will be made for projects that will benefit rural areas of up to 2,500 

populations.  

 

Eligibility and How are Loan Proceeds Used? 
Loans can be made, at the discretion of the Administrator of the Business and Cooperative Programs, to any 

Utility Programs electric or telephone borrower that is not delinquent on any Federal debt or in bankruptcy 

proceedings.  

 

The Utilities Program borrower is required to re-lend, at zero-percent interest, the loan proceeds to an eligible 

"third-party recipient" for the purpose of financing job creation projects and sustainable economic development 

within rural areas.  A rural area is any area of the United States not included within the boundaries of any urban 

area, as defined by the Bureau of the Census.   

 

The Utilities Program borrower receiving the zero-interest loan is responsible for repaying the loan to Business 

Programs in the event of delinquency or default by the third-party recipient.  

 

Who are eligible Third-Party Recipients?  

Third-party recipients may be private or public organizations having corporate and legal authority to incur debt.  

If you are interested in a loan as a third-party recipient, you must apply to the Utilities Program 

borrower in your area, not to the local Rural Development office.  
 

What are Eligible Loan Purposes? 
Zero-interest loans will be provided to third-party recipients to finance projects that promote economic 

development and job creation in rural areas. Examples include but are not limited to:  

 Business expansions and business startups, including cost of buildings, equipment, machinery, land, site 

development, and working capital.  

 Community infrastructure necessary for economic development and job creation purposes.  

 Community facilities and services necessary for economic development and job creation purposes.  

 Medical facilities and equipment to provide medical care to rural residents.  

 Educational facilities and equipment to provide training and job enhancement skills to rural residents to 

facilitate economic development.  

 Business incubator projects to assist in developing emerging enterprises.  

 

The purpose of the Rural Economic Development Grant (REDG) Program is to promote sustainable rural 

economic development and job creation projects through the operation of a revolving loan fund program.  

Loans from the fund will be made for projects that benefit rural areas or incorporated communities of up to 

2,500 populations.   



Hulett Community Assessment Resource Team Report, April, 2011 

 

Page 44 of 66 

 

Who is Eligible? 

Grant funds may be granted to any Rural Development Utility Programs financed electric and telephone 

borrower that is not financially distressed, delinquent on any federal debt, or in bankruptcy proceedings.  Only 

Rural Development electric and telephone utilities are eligible to apply.  The agency cannot accept applications 

directly from other organizations or corporations. 

 

How May Grant funds be Used? 
Grants can be made, at the discretion of the Administrator of the Business and Cooperative Programs, to any 

Utility Programs eletc.ric or telephone borrower that is not delinquent on any Federal debt or in bankruptcy 

proceedings.  

 

The Utility Programs borrower is required to operate and administer a revolving loan fund program using the 

grant proceeds. The fund will be operated by the Utility Programs borrower in accordance with an approved 

revolving loan fund plan.  

 

To establish the revolving loan fund, the Utility Programs borrower is required to contribute to the fund an 

amount equal to 20 percent of the grant.  This contribution will be provided by the Utility Programs borrower 

from its own sources and will remain as part of the fund until the fund is terminated.  

 

Third-Party Recipients and Uses of Loans from the Fund:  

Initial loans, at zero-interest, from the revolving loan fund may only be made to:  

o Non-profit entities or public bodies for community development projects and community facilities and 

services.  

o Non-profit entities, public bodies, or for-profit entities for educational facilities.  

o Non-profit entities, public bodies, or for-profit entities for medical facilities.  

o Non-profit entities and public bodies for business incubators to assist in developing emerging enterprises.  

 

Subsequent loans, at an interest rate not to exceed prime, may be made to for-profit entities, non-profit entities, 

or public bodies for any rural economic development purpose eligible under the program in accordance with the 

Utility Programs borrower's revolving loan fund plan. Subsequent loans are made using repayment funds from 

the initial loan.  

 

Contact: USDA Rural Development 

  State Office 

  Business & Cooperative Program 

  PO Box 11005 

  Casper, WY  82602 

  (307) 233-6719 

 

  Dave Spencer, Northeast Regional Director 

  Wyoming Business Council 

201 West Lakeway, Suite 1004 

Gillette, WY 82718 

(307) 685-0283 

davespencer@wybusiness.org 

mailto:davespencer@wybusiness.org
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Linda Harris, NEWEDC Executive Director 

North East Wyoming Economic Development Coalition 

2201 South Douglas Hiway, Suite 140 

Gillette, WY 82717 

(307) 670-1539 

linda@newedc.com 

 

SBA 504 Loans 

  Fran White 

Loan Officer 

(605) 381-2591 

fwhite@tie.net 

 

 

Theme:  HOUSING 

 

Solutions: Rentals--Rural Development Multi-Family Housing programs provide a number of finance 

options to developers of low-income community housing.  Rental housing loans can be made to individuals, 

trusts, associations, partnerships, limited partnerships, limited liability companies, state or local public agencies, 

American Indian tribes, consumer cooperatives and profit and nonprofit corporations.  Nonprofit corporations 

may be organized on a regional or multi-county basis.   

 

Section 515 Rental Housing Loans are made to provide living units for persons with low and moderate 

incomes including those ages 62 and older.  Loans may be made for housing in open country and communities 

up to 20,000 people.  The loans are made primarily to build, purchase, and/or repair apartment style housing, 

usually consisting of duplexes, garden type, or similar multi-unit dwellings,  The housing must be modest in 

size, design and cost, but adequate to meet the tenant’s needs.  Funds may not be used for nursing, special 

care, or other institutional type housing.   

 

Rural Housing Service assistance to individual residents of multi-family dwellings comes primarily in the form 

of rental assistance. Rent subsidies under the Rental Assistance Program ensure that elderly, disabled, and low-

income residents of multi-family housing complexes financed by RHS are able to afford rent payments. With 

the help of the Rental Assistance Program, a qualified applicant pays no more than 30% of his or her income for 

housing.  Residents of multi-family housing complexes built under both the Rural Rental Housing Program 

(Section 515) and the Farm Labor Housing Program (Section 514) are eligible to apply for the Rental 

Assistance Program. (Please note that not all residents of RHS-financed housing developments receive rental 

assistance.)  

 

Section 538 Rental Housing Guaranteed Loan Program is intended to produce new affordable rental housing 

by inviting qualified lenders and eligible housing providers to propose rental complexes that will serve rural 

residents with low and moderate incomes.  The proposed housing may exceed the size allowances and amenities 

allowed in the Section 515 Program provided such costs and features are generally found in similar housing 

proposals for similar income families in the market area.  

 

mailto:linda@newedc.com
mailto:fwhite@tie.net
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It is anticipated that complexes developed under this program may utilize other affordable housing programs 

such as Low Income Housing Tax Credit, taxable bonds, HOME Investment Partnerships Program funds, and 

other State or locally funded tenant assistance or grants.   

 

Contact: USDA Rural Development 

1441 East M Street Suite A 

Torrington, WY  82240 

(307) 532-4880 X4 

 

  USDA Rural Development 

Cottonwood Center 

1949 Sugarland Dr. Suite 118 

Sheridan, WY  82801-5749 

(307) 672-5820 X 4 

 

Wyoming Community Development Authority  

www.wyomingcda.com 

Cheryl Gillum  

P.O. Box 634  

Casper, WY 82602 -22-  

Phone: (307)265-0603  

Email: info@wyomingcda.com  

 

Department of Housing and Urban Development 

150 East B Street 

Casper, Wyoming 82610-1969 

307-261-6250 

 

Wyoming Associated Builders 

Josh Carnahan 

800 Werner Court, Suite 255 

Casper, Wyoming 82610 

307-577-6460 

josh.carnahan@wyobuilds.com 

 

Solution: Affordable--Section 502 Direct Home Ownership Loans are loans that are directly funded by the 

Government in rural areas with a population of less than 20,000.  These loans are available for low- and very 

low-income households to obtain homeownership.  Applicants may obtain 100% financing to purchase an 

existing dwelling, purchase a site and construct a dwelling, or purchase newly constructed dwellings located in 

rural areas.  Mortgage payments are based on the household's adjusted income.   

 

Funds can be used to build, repair, renovate or relocate a home, or to purchase and prepare sites, including 

providing water and sewage facilities. 

Eligibility:  Applicants for direct loans from 502 Loans must have very low or low incomes.   Very low income 

is defined as below 50 percent of the area median income (AMI); low income is between 50 and 80 percent of 
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AMI; moderate income is 80 to 100 percent of AMI.  Families must be without adequate housing, but be able to 

afford the mortgage payments, including taxes and insurance, which are typically within 22 to 26 percent of an 

applicant's income.  However, payment subsidy is available to applicants to enhance repayment ability.  

Applicants must be unable to obtain credit elsewhere, yet have reasonable credit histories. .  

Terms:  Loans are for up to 33 years (38 for those with incomes below 60 percent of AMI and who cannot 

afford 33-year terms). The term is 30 years for manufactured homes. The promissory note interest rate is set by 

RD based on the Government’s cost of money.  However, that interest rate is modified by payment assistance 

subsidy. 

Standards:  Under the Section 502 program, housing must be modest in size, design, and cost. Modest housing 

is property that is considered modest for the area, does not have market value in excess of the applicable area 

loan limit, and does not have certain prohibited features. Houses constructed, purchased, or rehabilitated must 

meet the voluntary national model building code adopted by the state and HCFP thermal and site standards. 

Manufactured housing must be permanently installed and meet the HUD Manufactured Housing Construction 

and Safety Standards and RD thermal and site standards. 

Approval:  Rural Development officials should make a decision within 30 days of the Rural Development 

office's receipt of the application. 

Section 502 Guaranteed Rural Housing Loan program works with private lenders to guarantee loans to low 

and moderate income borrowers for the construction of individual homes.  Income limits for the program can be 

found at www.rurdev.usda.gov/rhs/sfh/GSFH_Income_Limits/WY%20GRH.pdf.  Through this program, low 

and moderate income people can qualify for mortgages even without a down payment. 

The reasons investors might choose to work with the Housing and Community Facilities Programs are many.  

Since loan guarantees are backed by the full faith and credit of the U.S. Treasury, many lenders consider these 

programs to be a relatively risk-free way to expand portfolios.  Most loan guarantees issued by the Guaranteed 

Program are from 80-100% of the amount of the loan.   

Also, loans made possible by partnerships between Rural Development and private lenders improve the 

economic health of rural communities.  The continued well-being of rural areas provides more opportunities for 

lending institutions which invest in these communities  

Section 523 and 524 Housing Site Loans provide Government funding for a public or private non-profit 

organization to buy and develop building sites, including the construction of access roads, streets, and utilities.  

Sites developed under this program may be sold to individual households, non-profit organizations, public 

agencies, and cooperatives that provide financial assistance for housing to low- and moderate-income families.  

Purpose: Rural Housing Site Loans are made to provide financing for the purchase and development of housing 

sites for low- and moderate-income families.  Section 523 loans are made to acquire and develop sites only for 

housing to be constructed by the self-help method.  Section 524 loans are made to acquire and develop sites for 

any low- or moderate-income family.  Low income is defined as between 50 and 80 percent of the area median 

income (AMI); the upper limit for moderate income is $5,500 above the low-income limit.  

http://www.rurdev.usda.gov/rhs/sfh/GSFH_Income_Limits/WY%20GRH.pdf
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Eligibility: Section 523 loans are limited to private or public nonprofit organizations that will provide sites 

solely for self-help housing.  Section 524 loans are made to private or public nonprofit organizations. Section 

524 sites may be sold to low- or moderate-income families utilizing USDA Rural Development or any other 

mortgage financing program which serves the same eligible families.  

Terms: Loans are for two years. Section 523 loans bear 3 percent interest. At the discretion of the customer, 

Section 524 loans bear the market rate of interest either at the time of approval or at the time of the loan 

closing.  

Home Repair Loans/Grants 

 

Section 504 Home Repair Loan & Grants are available to assist eligible, very low income homeowners in 

rural areas (communities with population of less than 20,000) with repair of their home.  Repairs may be made 

to improve or modernize the home, to make it safe, sanitary, or to remove health and safety hazards.  The 

Home Repair Program also provides funds to make a home accessible to someone with disabilities.  Funds 

can be used for repair or replacement of heating system, electrical wiring, repair or replacement of roof, energy 

conservation measures such as insulation or combination screens-storm windows and doors, etc.   

 

Very-low income homeowners, who are 62 years and older, may be eligible for home improvement grants for 

repairs that remove health or safety hazards.  Other low-income families and individuals receive loans at a 1% 

interest rate directly from RHS.  

 

 

Challenge:  TOWN CLEANUP 

 

Solution:  Zoning/Ordinances--This can be a controversial issue. Many feel their property is their haven and 

their “junk” is their treasure. The Town Council can enact ordinances that can control unfavorable collection of 

unusable items such as old stoves, washing machines, old vehicles and general yard waste. Leaving vehicles on 

street thoroughfares can be a hazard and they will not promote the vision you will want if you decide to target 

more tourism or new residents to your community. Enactment of the ordinance is the easier part. Enforcement is 

not always easy but pays off in the long run. One option, if you are looking at increasing tourist interests, is to 

make the “old,” as in old vehicles, part of your tourism. Collect them all together and make a “bone yard.”  

People love old vehicles, tractors, farm equipment and might stop to view if they were all together as a show 

item, not left here and there without value. On the other hand, old vacated mobile homes and campers are not a 

vision to admire and would be one of the items to remove for a more pleasant view of your community and 

surrounding area. 

 

There is always the potential for conflict when asking owners to clean up their property. Another option that is 

available to help with this situation should it arise is the Agricultural and Natural Resources Mediation 

Program. There are over 50 mediators located around Wyoming that can help with a variety of mediation needs. 

Agricultural and Natural Resources Mediation 

Lucy Pauley 

Mediation Coordinator 

2219 Carey Ave. 

Cheyenne, WY  82002 
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(307) 777-8788 or 1-888-996-9278 

lpaule@state.wy.us 

 

Diane Shober, Director 

Wyoming Division of Tourism 

307 777 2808 

diane.shober@visitwy.gov 

 

Many communities around Wyoming have initiated town Clean-up projects including motivational incentives 

for community members to clean up and take more pride in their environment.  

 

You could plan a weekend or two to have a company come in and have a county clean-up. There is a company 

called “Junk My Car”. They are throughout South Dakota, the closest being in Belle Fourche. They can remove, 

for FREE, up 80 vehicles in a weekend and in some cases give you money for them. It doesn’t matter if they are 

in a driveway or hayfield. If you are interested call: 

 

Junk My Car 

Jarvis Starks 

1-877-586-5692, ext. 6247  

 

Another option is donating to a charity that can sell them for scrap metal. This is used in other communities for 

fund raisers for charity. 

 

An assessment of the local zoning and ordinance laws would be helpful in cleaning up some of the residential 

and commercial lots. Offering large dumpsters and rotating to each neighborhood may help with clean up. If the 

cities and county are willing to offer the dumpster and haul items away for free, it may see big results.  Make it 

into an annual event where residents know the first three weeks of June (example) they would have access to a 

large dumpster. Maybe prizes attached to the process for the cleanest areas. 

 

Set out specific containers and collect beer cans from your Ham & Jam. Use the money from recycling for 

incentives. 

 

WYDOT has grant programs that will help with highway cleanup and signage 

 

WYDOT Headquarters 

5300 Bishop Blvd 

Cheyenne, WY 

82009-3340 

 

State Forestry Division (for community tree planting for beautification purposes) 

1100 W. 22
nd

 Street 

Cheyenne, WY  82002 

307-777-7586 
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Theme:  OPPORTUNITIES FOR RECREATION AND PROGRAMS 

  

Solution: Social Services / Drug & Alcohol Abuse/Counseling/Mentoring / Jobs for youth and women 

Many had concern that there was too much alcohol use in the community, including with the youth. Offering 

more family activities could help. Studies show that youth who have jobs and a variety of activities will steer 

away from alcohol use. Mentoring with adults to teens and teens to younger youth can also be a great tool. 

Having a good mentor can change a life. 

 

Lack of jobs for the youth and lack of recreational facilities and summer activities were mentioned.  It is a great 

asset to the community to have the weight room available to both youth and adults. The lack of fast food 

restaurants in Hulett lessens typical youth employment opportunities.  

 

 Jobs fall under economic development. Encourage new business through Chamber of Commerce, 

NEWEDC and the WBC. 

 Work with the Chamber of Commerce or school district on maintaining a calendar of events so that 

scheduling can be monitored. Plan activities so that they do not overlap, allowing youth to have a larger 

variety to choose from and/or being able to attend them all. 

 

Possible Funding Opportunities: 

 Ronald MacDonald House Charities [http://www.rmhc.org/rmhc/index/grants.html]  

o Deadlines: December 29 and August 1 for letters of inquiry. Full proposals will be invited. The 

Ronald McDonald House Charities award grants to support programs that improve the health and 

well-being of children, ages 0-18. Programs should address a significant funding gap or critical 

opportunity, have long term impact in terms of duplication or reach, and produce measurable 

results. 

 Rosie's For All Kids [http://www.forallkids.org/]  

o Deadline: Applications are welcome at any time. Disbursements of funds occur in March and 

October.  

o The Rosie O'Donnell for All Kids Foundation provides financial support to nonprofit programs 

serving economically disadvantaged and at-risk children and their families. Priority is given to 

programs serving low-income, urban areas 

 Verizon Foundation Grants Program [http://foundation.verizon.com/04009.shtml]  

o Deadline: Applications are accepted January 1- November 30.  

o Focuses on technology and programs in literary, the digital divide, women, economic 

development, and community development. Average grant sizes range from $5,000 - $10,000 

 National Service Learning Clearinghouse 

[http://www.servicelearning.org/resources/hot_topics/funding/index.php]  

o Search or browse through many funding organizations and grant opportunities 

Foundation - Gates Foundation 

Grant Purpose - to support a capital campaign to expand youth program facilities  

 

http://www.rmhc.org/rmhc/index/grants.html
http://www.forallkids.org/
http://foundation.verizon.com/04009.shtml
http://www.servicelearning.org/resources/hot_topics/funding/index.php
http://www.topfoundationgrants.com/foundation_display.php?foundation=Gates%20Foundation
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Recreational Funding Resources 

 

Daniels Fund (Wyoming is one of their key state grant emphasis programs) 

101 Monroe Street 

Denver, CO  80206, Toll free number: 1-877-791-4726 

 

Tony Hawk Foundation (for skate park grants) 

1611-A S. Melrose Drive #360 

Vista, CA  92081 

(760) 477-2479 

 

State Parks and Cultural Resources (for recreational trail grants & to acquire public outdoor recreation lands) 

2301 Central Avenue 

Cheyenne, WY  82002       307-777-8681  

 

National Swimming Pool Foundation 

4775 Granby Circle 

Colorado Springs, CO 80919-3131 

Office 719.540.9119 Fax 719.540.2787 

 

U.S. Department of Housing and Urban Development 

451 7th Street S.W., Washington, DC 20410 

Telephone: (202) 708-1112   TTY: (202) 708-1455 

(Community Development Block Grants can be used for swimming pools and basketball courts) 

Wyoming Business Council – (Community Development Block Grants) 

214 West 15th St.  

Cheyenne, WY 82002-0240 

 

Department of Housing and Urban Development 

150 East B Street 

Casper, Wyoming 82610-1969 

307-261-6250 

 

Wyoming Associated Builders 

Josh Carnahan 

800 Werner Court, Suite 255 

Casper, Wyoming 82610 

307-577-6460 

josh.carnahan@wyobuilds.com 

 

Wyoming Community Foundation,  

313 South 2
nd

 Street, Laramie, WY 82070 

(307) 721-8300, FAX. (307) 721-8333 
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WHAT WAS SAID IN THE INTERVIEWS 
 

The Resource Team spent two days interviewing the local residents to hear what they had to say. Those being 

interviewed were directed to answer three questions: 

 

 What are the major problems/challenges in the community? 

 What are the major strengths/assets of the community? 

 What projects would you like to see implemented in your community in the next two, 

five, ten, or twenty years? 

 

Listed below, without comment, is what was heard from those who volunteered to be interviewed. 

 

 

HULETT  
PROBLEMS & CHALLENGES 

 

 CARS PARKED ON STATE HIGHWAY, NEED CLEANED UP*** 

 NO RENTALS** 

 CLEAN UP MESSES* 

 JOBS FOR WOMEN 

 PROBLEMS WITH BIKE RALLY, DO NOT WANT TO BE BEER CAPITAL 

 MORE DIVERISTY FOR YOUTH ACTIVITES 

 DON’T WANT TO LOSE SPORTS TEAMS - SUPPORT SCHOOLS* 

 NON HOUSEHOLD GARBAGE 

 YARD CLEAN UP MATERIAL DISPOSAL 

 LANDFILL NEED 

 NOT USING VOLUNTEERS 

 RESURFACE TENNIS COURTS * 

 BUSINESS NAMED AFTER DEVILS TOWER – MAY LOSE NAME – BRANDING* 

 UPDATE CLINIC AND SUPPORT THOSE BEHIND IT 

 SUPPORT EMT AND FIRE DEPT – VOLUNTEER ONLY NEED MORE SUPPORT* 

 DEER IN TOWN 

 GOLF COURSE TO PRICEY* 

 VULTURE IN TREE ACROSS STREET* 

 ORDINANCE ENFORCEMENT 

 SEASONAL  ECONOMY * 

 NEED MORE MAIN STREET DEVELOPMENT *** 

 NO EMPTY SPACE DOWNTOWN 

 NEED TO RETAIN BUSINESSESS 

 EMPLOYEE RETENTION DUE TO HOUSING*** 

 TOWN CLOSES TOO EARLY AT NIGHT (BASICS NOT AVAILABLE)* 

 NEED SKILLED LABOR (RESTAURANT) 

 PEOPLE SPEND MONEY OUT OF TOWN 
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 NEED TO THINK BIGGER* 

 LESS RESISTANT TO CHANGE 

 NOT ENOUGH WEEKEND EVENTS TO BRING IN PEOPLE 

 SCHOOL SPORTS FUNCTIONS ARE NOT HERE 

 RECREATION FOR KIDS 

 NEED FULL TIME RESIDENT DOCTOR 

 COMMUNITY WANTS TO STAY SMALL 

 NEED TO BRING DEVILS TOWER FOLKS INTO TOWN 

 NEED TO ATTRACT MORE PERMANENT RESIDENTS* 

 PEOPLE AFRAID TO PUT DOWN OTHER BUSINESSES 

 WYOMING TOURISM MAPS? 

 INTER-COMMUNITY COMMUNICATION 

 TRAFFIC PATTERNS ROUTED THROUGH SUNDANCE 

 COMMUNITY WORKING TOGETHER 

 NO YOUTH ACTIVITIES* 

 BRING COMMUNITY TOGETHER - ADVERTISING* 

 NO YOUTH SPONSERED EVENTS 

 NEED EMPLOYMENT INCREASE SCHOOL NUMBERS 

 KIDS TIME BEING USED WHEN NOT AVAILABLE FOR PROMOTIONS 

 MAJORITY OF CHAMBER MEMBERS ARE ACTIVE* 

 KEEP PEOPLE HERE LONGER* 

 LACK OF AVAILABLE QUALIFIED PEOPLE 

 SUSTAIN UNTRADITIONAL SMALL BUSINESS 

 NEED BIG MANUFACTURING 

 NOT AWARE OF ALL RESOURCES 

 COMPETING WITH SUNDANCE FOR FUNDS 

 LACK OF MEDICAL SERVICES* 

 AFFORD WAGES IN SMALL COMMUNITY VS. LARGER 

 JOBS FOR TEENAGERS* 

 LACK OF ACTIVITIES FOR SENIORS 

 YOUTH AREN’T APPLYING FOR JOBS 

 CLEAN UP TOWN*** 

 CITY LOTS OWNED BY OUTSIDERS FOR RALLY 

 PARK IS NOT ACCEPTABLE 

 FULL TIME DOCTOR 

 SENIOR TO MEDICAL FACILITIES 

 REMOTENESS 

 HIGH FREIGHT COST GETTING TRUCKING COMPANIES IN AT REASONABLE PRICE* 

 AFFORDABLE HOUSING 

 NEED ACCESS TO MORE TEACHING RESOURCES THROUGH BROADBAND 

 FUNDING 

 COOPERATIVE COMMUNITY SPIRIT* 
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 ECONOMIC DEVELOPMENT*** 

 AT POVERTY OR BELOW INCOME 

 LACK OF ECONOMIC DIVERSITY* 

 SOME RESIDENTS LACK OF RESPECT FOR TOWN GOVERNMENT 

 LACK OF WORKFORCE* 

 NOTHING TO KEEP YOUTH IN TOWN 

 ACTIVITIES FOR YOUTH 

 LACK OF HOUSING 

 CAVE PEOPLE (CITIZENS AGAINST VIRTUALLY EVERTHING) 

 LACK OF VOLUNTEER 

 NO COMMUNITY COMMITMENT TO PROJECT ONLY WANT A GROUP TO WORK 

 INABILITY TO CAPITALIZE ON HUMAN RESOURCES IN COMMUNITY 

 HARD TO GET SENIORS TO PARTICIPATE 

 KEEP GUTTERS CLEAN ON SIDE STREETS 

 RALLY WEEK NOT CAPITALIZING ENOUGH 

 NO PHARMACY IN HULETT 

 REHAB DONE OUTSIDE  

 COMMUNICATION 

 NO JOBS FOR YOUNG PEOPLE** 

 GENERATIONAL COMMUNICATION 

 DRUG AND ALCOHOL PROBLEMS 

 LACK OF RESPECT FOR AUTHORITY* 

 LACK OF COORDINATION AMONG GROUPS 

 BROKEN FAMILIES 

 NOT A LOT FOR YOUNG PEOPLE TO DO 

 FINANCIAL LIMITATIONS 

 SHOPPING LEAKAGE 

 ALCOHOLISM** 

 LACK OF BUSINESS OPPORTUNITIES 

 NO CAREER POTENTIAL 

 ILLICIT DRUG USE 

 NOT AS OPEN TO NEWCOMERS 

 NO PUBLIC GOLF COURSE 

 OUTLYING ROADS COULD USE REPAIR 

 SPOTTY CELL SERVICE 

 ISOLATION IN WINTER MONTHS 

 RECREATIONAL FOR CHILDREN 

 PROSPEROUS INDUSTRY 

 DON’T TAKE ADVANTAGE OF STRATEGIC LOCATION 

 JOB OPPORTUNITY FOR KIDS* 

 LACK OF ADVANCE COLLEGE CLASSES 

 RECREATIONAL YOUTH ACTIVITIES*** 
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 DRUG USE 

 CHILD ABUSE 

 GETTING KIDS TO REACH THEIR FULL POTENTIAL AND NEED FOR HIGHER EDUCATION 

 ALCOHOL ABUSE 

 DRUNKENESS 

 DRUGS 

 DOMESTIC VIOLENCE 

 LOUD MUSIC 

 ENTITLEMENT ATTITUDE 

 CITIZEN FINANCIAL TRAINING 

 SAFETY OF PEDESTRIANS HIGHWAY 24 

 LACK OF GOOD PAYING JOBS 

 LACK OF DAY CARE 

 LACK OF HOUSING* 

 NO PUBLIC OFFICE FOR NON-PROFITS 

 RESISTANCE TO CHANGE** 

 NO BASIC RETAIL 

 NEED FOR RECOGNITION OF ALCOHOL PROBLEMS* 

 CLEAN UP BOTH ENDS OF TOWN* 

 ACTIVITIES FOR KIDS 

 PICK UP AND CAR ON STREET 

 COMMUNITY PRIDE* 

 LACK OF MONEY 

 LACK OF MANPOWER 

 LACK OF HOUSING 

 CLEAN UP CARS ON STREET 

 IF GROWTH HAPPENS MAY LOSE REMOTE FEEL 

 EMPLOYMENT 

 HOUSING* 

 INABILITY TO GROW 

 NOT MUCH ROOM FOR COMMERCIAL GROWTH 

 NOT ENOUGH JOBS FOR WOMEN 

 CAN’T BUY INK CARTRIDGE IN TOWN 

 NO ZONING 

 FEE FOR VENDORS TOO HIGH KEEP LOCAL VENDORS OUT 

 NO CROSSWIND RUNWAY FOR GENERAL AVIATION 

 RESONSIBLITY FOR CLEAN UP ON PARKING ON ROAD 

 STATE AND TOWN JURISDICTION FOR ROAD 

 XENOPHOBIC ATTITUDE TOWARDS NEWCOMERS AND THEIR WEALTH OF SKILLS AND RESOURCES 

 UNWILLINGNESS TO COLLABORATE WITH SURROUNDING SMALL COMMUNITIES* 

 BACKBITING AMONG COMMUNITY MEMEBERS TO ADVANCE CULTURAL RESOURCES 

 NEEDS TO VALUE ALL ITS COMMUNITY MEMBERS 
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 NEEDS TO FIND WAY TO CREATE ECONOMIC GROWTH 

 NEED OPPORTUNITIES FOR YOUNG PEOPLE TO LIVE AND WORK IN HULETT** 

 NEED TO CAPITALIZE ON JOINT COMMUNITY EFFORTS IN CROOK COUNTY 

 GAP BETWEEN SENIORS AND REST OF COMMUNITY 

 LACK OF YOUTH ACTIVITIES 

 SMALL TOWN MENTALITY 

 LACK OF GROWTH AND INABILITY TO TRY SOMETHING DIFFERENT 
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HULETT  
STRENGTHS & ASSETS 

 
 

 PULL TOGETHER FOR EACH OTHER *********** 

 SCENERY AND WESTERN AMBIANCE 

 SMALL COMMUNITY KNOWS WHAT IS HAPPENING* 

 GOOD COLF COURSE 

 AG PEOPLE CAN TEACH OTHERS 

 “DO” COMMUNITY ACTIVITIES 

 HUNTING, TURKEY AND DEER* 

 COMMUNITY SUPPORTS THOSE IN NEED 

 FRIENDLY PEOPLE LAID BACK ATMOSPHERE 

 CITY OFFICIALS OPEN DOOR COMMUNICATION 

 LIBRARY* 

 MUSEUM 

 COMMUNITY CENTER FITNESS 

 AIRPORT 

 D.O.T. GAS STATION 

 HAVE NECCESITIES GROCERY STORE 

 REMOTE LOCATION***** 

 CAN TIE IN TO BLACK HILLS 

 DEVILS TOWER 

 REAL WESTERN HISTORY 

 PEOPLE ARE WELCOMING* 

 EDUCATION SYSTEM 

 SMALL TOWN ATMOSPHERE 

 LOW PROPERTY TAXES 

 AIRPORT* 

 GOLF COURSE 

 EMPLOYER THAT EMPLOYS PEOPLE 

 SAFE CITY* 

 STRONG PEOPLE 

 MANY EXTRA CURRICULAR IN SCHOOL 

 PERSONAL CONNECTION FOR REFERENCES  

 WILLINGNESS TO HELP OTHERS* 

 COMMUNITY SUPPORT (SPORTS) 

 GROW UP IN OWN SET OF MORALS DUE TO LOCATION 

 CLEAN COMMUNITY 
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 NOT MANY ILLEGAL SUBSTANCES 

 PEOPLE ARE CARING 

 WHOLESOME KIDS 

 BEAUTY OF AREA** 

 WORK HARD TO LIVE HERE 

 FRIENDLIEST AND KNOWLEDGEABLE PEOPLE* 

 GOOD INFLUENCE ON KIDS* 

 GOOD EDUCATIONAL STAFF 

 EXTRA TRADE FROM FARMERS AND RANCHERS 

 SAFE PLACE TO LIVE* 

 COMMUNITY PROTECTS ITSELF AND ITS VALUES 

 YOU CAN STILL GO FROM ONE BAR TO THE OTHER 

 GOOD VALUES IN COMMUNITY* 

 COMMUNITY CENTER** 

 PONDEROSA CAFÉ 

 GAS STATION, 3 HOTELS, BARS 

 MAJOR EMPLOYER** 

 WONDERFUL GROCERY STORE 

 QUALITY BUSINESSES 

 SCENIC BYWAY FOR BIKERS (THEY HAVE FOUND IT) 

 EMT’S* 

 LIFEFLIGHT 

 GOOD SCHOOL SYSTEM –HARD TO FALL THROUGH CRACKS*** 

 SMALL AND REMOTE 

 KNOW EVERYONE 

 AREA SUPPORTS KIDS* 

 COWBOY WAY OF LIFE 

 LOCATION* 

 SENSE OF COMMUNITY** 

 SMALL TOWN FAMILY VALUES* 

 DRASTIC DIVERSITY OF SKILLS 

 GOOD INFASTRUCTURE 

 PROGRESSIVE COUNCIL 

 HIGH AMOUNT OF EDUCATED PEOPLE 

 SUPPORT FROM LOCAL BUSINESSES FOR PROGRAMS* 

 DONORS FOR PROGRAMS* 

 GO JOB KEEPING FINANCIAL BOOKS IN ORDER 

 APPROVED 1% SALES TAX  

 TALENT AVAILABLE IN ARTS 

 SCHOOLS STUDENT TALENT 

 RALLY WEEK 

 RESOURCEFULNESS OF COMMUNITY 
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 GIVING COMMUNITY 

 HELPFUL, CARING PEOPLE 

 FIVE CHURCHES 

 INFRSTRUCTURE 

 SHOPPING—FUEL, GROCERY, HARDWARE** 

 BANKING*** 

 EMT SERVICE** 

 PEOPLE WORK WELL TOGETHER 

 COMMUNITY CENTER 

 CIVIC GROUP INVOLVEMENT* 

 ONLY AIRPORT IN COUNTY 

 GOLF COURSE 

 SAWMILL GOOD EMPLOYER 

 COMMUNITY LEADERS ACCESSIBLE** 

 ACCESSIBLE COMMUNITY CENTER FOR EVENTS 

 SENSE OF COMMUNITY 

 CIVIC GROUPS DO THINGS FOR PEOPLE THEY DO NOT KNOW 

 PRETTIEST PART OF THE STATE 

 CLEAN, FRESH AIR 

 SEE THE STARS 

 FIRE DEPARTMENT 

 SCHOOLS 

 SAFE ENVIRONMENT* 

 GIVE KIDS SENSE OF COMMUNITY 

 KIND PEOPLE 

 GREAT PLACE TO MINISTER KIDS 

 YOUTH ATTENDANCE AT CHURCH ACTIVITIES 

 WORK ETHIC OF COMMUNITY 

 STUDENT TEACHER RATIO 

 SCHOOL SYSTEM* 

 GOOD PLACE TO RAISE KIDS 

 COMMUNITY CENTER 

 HISTORIC VALUE 

 SKILLED PEOPLE IN TOWN* 

 HONEST ABOUT FEELINGS 

 SAFE* 

 JOBS ARE AVAILABLE 

 DEVILS TOWER 

 SMALL TOWN 

 LOCATION 

 SMALL TOWN 

 NOT A BOOM TOWN 
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 NICE TO RAISE KIDS 

 NICE TO RETIRE 

 SECOND HOME 

 ARTISTIC PEOPLE 

 SECOND OLDEST RODEO IN THE STATE 

 YEAR-ROUND RECREATION 
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HULETT  
GOALS & PROJECTS 

 

 MORE RECREATION * 

 UPDATE CLINIC * 

 UPDATE FACILITY FOR FIRE AND EMS * 

 GROWTH IN RETAIL 

 UPDATE SCHOOLS 

 RETIREMENT/ASSISTED LIVING HOMES* 

 TOURISM INCREASE* 

 CHALLENGE WITH DEVILS TOWER (NAME CHANGE) 

 GROWTH * 

 CLEAN UP TOWN 

 DEVELOP COMMUNITY PRIDE 

 SIDEWALKS AND WALKING PATHS* 

 BUSINESS INPUT FOR 20-30 PEOPLE 

 MORE ACTIVITY DOWNTOWN 

 FULL TIME HEALTH CENTER 

 COMMUNITY THEATER 

 NEED MORE MONEY PASSED AROUND TOWN 

 FILL VACANT LOTS DOWNTOWN* 

 WANT TO MAKE PEOPLE STOP 

 CAR WASH 

 NEED A PLAN 

 NEED CONVEINENCE STORE 

 NEED A HEALTHY DISCUSSION 

 PHARMACY 

 VIDEO STORE 

 SHOE STORE 

 CROSS COUNTRY SKI IF THERE IS SNOW 

 PUBLIC GOLF COURSE 

 MORE SMALL BUSINESSES SUCCESSFUL 

 2 SCREEN MOVIE THEATER 

 AUDITORIUM (NOT GYMNASIUM) 

 TALENT SHOWS 

 BIG BROTHER/SISTER BOYS GIRL CLUB SOCIAL SKILL DEVELOPMENT AFTER SCHOOL 

 GET HIGH SCHOOL AGE INVOLVED WITH YOUNGER 

 ORGANIZED CIVIC PROJECT 

 JOB SHADOWING JOB TRAINING FOR YOUTH* 

 REGULATE ALCOHOL USE DURING RALLY 

 LIGHTEN LOAD ON EMS DURING RALLY 

 YOUTH ACTIVITIES DURING RALLY WEEK 
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 RECREATION BOARD DEVELOPED 

 COMMUNITY CENTER AND SCHOOL SHARE COMMUNICATION FOR PRESENTATIONS OFF CAMPUS, 
WANT KIDS TIME FOR PROMOTION 

 FINISH MAIN STREET THEME WESTERN* 

 JACK-a-LOPE IN CITY PARK 

 PHOTO OPPORTUNITY FOR TOURIST TO STOP AND TAKE A PICTURE, TOWER REPLICA?* 

 GROWTH TO 800-900 PEOPLE; MORE BUSINESSES 

 MORE DIVERSITY IN TOWN (FOOD, CULTURE) 

 NICE PARK FOR PICNICS 

 PUBLIC GOLF COURSE 

 FRISBEE GOLF COURSE 

 MORE YEAR ROUND BUSINESS 

 INDOOR ARENA FOR RODEO 

 ROW OF PINE TREES TO BLOCK VIEW OF BAR (ASAP) 

 WINTER EVENT TO BRING IN PEOPLE 

 EXPAND ON SNOWMOBILES IN WINTER 

 MORE AFFORDABLE HOUSING 

 ½ OF DEVILS TOWER TRAFFIC COMING THROUGH* 

 STORE TO BUY SHOES “FOR US” 

 WAGON TRAIN SET UP HERE TO MOORCROFT 

 STORE TO BUY A COWBOY HAT 

 SHUTTLE FROM TOWER TO HULETT AND BACK 

 GENERAL STORE – MERCHANTILE 

 GROW COMMUNITY CENTER 

 MORE COMMUNITY EVENTS 

 FAMILY FRIENDLY ACTIVITIES 

 FUNDS TO SUSTAIN IDEAS NOT JUST FINISH AND FORGET 

 GROW TIRE TANK BUSINESS 

 MANAGE ENVIRONMENTAL RESOURCES 

 BUSINESS DIVERSITY 

 UPGRADE TO BROADBAND INTERNET* 

 CONNECT THE ENTIRE STATE ON INTERNET 

 PROMOTE INDUSTRY THROUGH EDUCATION, CHANGE ATTITUDE 

 NEED A BALANCED EDUCATION 

 NEED HELP RECUITING BUSINESS 

 EMERGENCY BUILDING 

 MORE SERVICE ORIENTED BUSINESS 

 REPLACEMENT WATER SEWER STREET 

 REVOLVING ECONOMIC DEVELOPMENT FUND 

 2 YEARS CLOSING LANDFILL 

 10 YEARS SWIMMING POOL 

 10 YEARS BOWLING ALLEY 
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 RECREATION PARK** 

 FOOTBALL FIELD 

 2 YEARS EMERGENCY SERVICES BUILDING* 

 NEW BUSINESS ON NEW LAND* 

 SELL BUILDING 

 PATHWAY TO TOWER COMPLETED* 

 STOP DECLINING SCHOOL ENROLLMENT 

 TACO JOHNS* 

 DEVELOP MAIN STREET 

 CITY PUSH FOR SPECIAL EVENTS TAX 

 CLEAN UP* 

 AIRPORT SELF SUSTAINING 

 MAKE MONEY OFF OF RALLY 

 BOWLING ALLEY – MORE YOUTH ACTIVITIES 

 IMPROVED RECREATION FOR SENIORS 

 INCREASE AVAILABILITY FOR HEALTH SERVICES 

 PROPERTY CLEAN UP 

 HOSPITAL, TRAUMA, SURGERY 

 STREET ON NEW PROPERTY FOR SCHOOL BUSSES 

 INTEGRATE SENIORS EXPERIENCE WITH YOUTH PROGRAMS 

 COMMUNITY CLEAN UP DAYS 

 REACH OUT TO ATTRACT MORE 

 SWIMMING POOL**** 

 AFTERSCHOOL CLUB 

 SKATING RINK 

 WALKING PATH PAVED, EXTENDED 

 AFFORDABLE, CONFIDENTIAL COUNSELING 

 THIRD PARTY COUNSELOR 

 ADDITIONAL, AFFORDABLE HOUSING* 

 BOYS & GIRLS CLUB—AT RISK & OTHER 

 ADDITIONAL INDUSTRY (CALL CENTER) 

 FAST FOOD 

 DEVELOP INFORMATIONAL PACKET 

 TOWN MARKETING PROGRAM 

 FIRE HALL 

 ASSISTANCE FOR NEW BUSINESS OWNERS 

 USE WYOMING SUPPORT FOR FAMILIES 

 BRING SERVICES, RESOURCES TO TOWN 

 WELCOME PACKET FOR NEWCOMEERS 

 MAKE EDUCATION OPPORUNITIES KNOWN 

 OTHER TOWN EVENTS BESIDES RALLY* 

 AIRPORT FLY-IN BREAKFAST 
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 OLD CAR FEST 

 WATER LINES COMPLETED 

 BIKE PATH 

 TAP TOURISM FOR SUMMER 

 SLOW DOWN ON PINE STREET 

 EXPAND COMMUNITY CENTER 

 CHILD BIRTH FACILITY 

 ACTIVE COMMUNITY POLICING MODEL 

 ARCHERY FISHING SPORTSMAN CLUB 

 IMPROVED RIFLE RANGE TRAP FIELD 

 PROHIBIT OPEN CONTAINERS ON STREETS DURING “HAM AND JAM” 

 REDUCE LIQUOR LICENSE 

 REDUCE SPEED LIMIT TO 25MPH 

 LIMITED PERMITS FOR OUTDOOR  MUSIC 

 IMPROVE SIDEWALKS 

 MAP SEWER UTILITY 

 TRANSPORTATION TO OTHER MARKETS 

 GET TOURIST TO TOWN 

 HOUSING* 

 PUBLIC BUILDING FOR SERVICES 

 BOWLING ALLEY 

 GET TOURIST TO STAY IN TOWN 

 MINI GOLF COURSE 

 DAY CARE 

 NEED MORE ACTIVITIES FOR KIDS* 

 DEVELOP RECREATION 

 AUDITORIUM 

 PROGRAMS FOR SENIORS AND YOUTH 

 COMMUNITY WIDE PROGRAMS 

 CLEAN UP TOWN 

 POOL* 

 DEVELOP RECREATION 

 MAIN STREET IMPROVEMENT 

 NEED FOLLOW THROUGH ON PROJECTS 

 FINISH WALKING TRAIL 

 FIND SOME MONEY TO CLEAN THE TOWN 

 IMPROVE REAL ESTATE 

 HAVE SOME ADDITIONAL INDUSTRY 

 COMMERCIAL GROWTH 

 DIVERSITY OF EMPLOYMENT 

 MUST GROW TO SUSTAIN 

 POSSIBLE ADDITION LOCATION FOR “HAM AND JAM” 
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 MORE PROMOTION OF RODEO 

 CAPITALIZE ON COWBOY EVENTS 

 PAY TO PARK AT RALLY $1 PER BIKE 

 NEED 10 SEASONAL PARK EMPLOYEE HOUSING 

 HAVE SIGNS DESIGNATING THE TOWN AND CITY BUILDINGS* 

 ART AND MUSIC FESTIVAL* 

 REVIVE THE EMPTY LOTS ON MAIN STREET 

 SENIOR AND YOUTH PROGRAM.RESOURCE DEVELOPMENT 

 DEVELOP AND ART CENTER AT THE GHCC 

 DEVELOP A COMMUNITY GARDEN* 

 FARMERS MARKET 

 PARTNER WITH SUNDANCE AND MOORCROFT FOR JOINT PROJECTS 

 PROJECTS THAT BRING YOUNG AND OLD TOGETHER—MUSIC, ETC. 

 AFFORADABLE DAY CARE CENTER 

 COMMUNITY CRAFT CENTER 

 TAKE CARE OF WHAT WE HAVE AND MAKE IT GREAT 
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20 CLUES TO RURAL  

COMMUNITY SURVIVAL 
 

1. Evidence of Community Pride:  

Successful communities are often showplaces of care, attention, 
history and heritage. 

2. Emphasis on Quality in Business and 

Community Life:  

People believe that something worth doing is worth doing right. 

3. Willingness to Invest in the Future:  

In addition to the brick-and-mortar investments, all decisions are 

made with an outlook on the future. 

4. Participatory Approach to Community 

Decision Making:  

Even the most powerful of opinion leaders seem to work toward 
building consensus. 

5. Cooperative Community Spirit:  

The stress is on working together toward a common goal, and the 

focus is on positive results.  

6. Realistic Appraisal of Future 

Opportunities:  

Successful communities have learned how to build on strengths 

and minimize weaknesses.  

7. Awareness of Competitive Positioning:  

Local loyalty is emphasized, but thriving communities know who 
their competitors are and position themselves accordingly.  

8. Knowledge of the Physical Environment:  

Relative location and available natural resources underscore 

decision-making.  

9. Active Economic Development Program:  

There is an organized, public/private approach to economic 

development.  

10. Deliberate Transition of Power to a 

Younger Generation of Leaders:  

People under 40 regularly hold key positions in civic and business 
affairs. 

11. Acceptance of Women in Leadership Roles:  

Women are elected officials, plant managers, and entrepreneurial developers.  

12. Strong Belief in and Support for Education: Good schools are the norm and centers 

of community activity.  

13. Problem-Solving Approach to Providing Health Care: Health care is considered 

essential, and smart strategies are in place for diverse methods of delivery.  

14. Strong Multi-Generational Family Orientation:  

The definition of family is broad, and activities include younger as well as older generations.  

15. Strong Presence of Traditional Institutions that are Integral to 

Community Life:  

Churches, schools and service clubs are strong influences on community development and social activities.  

16. Sound and Well-Maintained Infrastructure:  

Leaders work hard to maintain and improve streets, sidewalks, water systems, and sewage facilities.  

17. Careful Use of Fiscal Resources:  
Frugality is a way of life and expenditures are considered investments in  
the future. 

18. Sophisticated Use of Information Resources:  

Leaders access information that is beyond the knowledge base available in the community.  

19. Willingness to Seek Help from the Outside:  

People seek outside help for community needs, and many compete for government grants and contracts for 

economic and social programs.  

20. Conviction that, in the Long Run, You Have to Do It Yourself:  

Thriving rural communities believe their destiny is in their own hands. Making their communities good 

places is a pro-active assignment, and they willingly accept it. 

*Reprinted from Heartland Center Leadership Development, Spring 2002 Visions Newsletter. 

 

 


