
 

 

 

THE WYOMING RURAL DEVELOPMENT COUNCIL 
 

 

The Wyoming Rural Development Council is a collaborative public/private partnership that 

brings together six partner groups:  local/regional government, state government, federal 

government, tribal government, non-profit organizations and private sector individuals and 

organizations.   

 

WRDC is governed by a Steering Committee representing the six partner groups.  The Steering 

Committee as well as the Council membership has established the following goals for the 

WRDC: 

 

 Assist rural communities in visioning and strategic planning 

 

 Serve as a resource for assisting communities in finding and obtaining grants for rural 

projects 

 

 Serve and be recognized as a neutral forum for identification and resolution of multi-

jurisdictional issues 

 

 Promote, through education, the understanding of the needs, values, and contributions 

of rural communities. 

 

The Council seeks to assist rural Wyoming communities with their needs and development 

efforts by matching the technical and financial resources of federal, state, and local governments 

and the private sector with local development efforts. 

 

If you would like more information about the Wyoming Rural Development Council and how 

you may benefit as a member, contact: 

 

Mary Randolph, Executive Director 

Wyoming Rural Development Council 

214 West 15
th

 Street 

Cheyenne, WY 82002 

307-777-6430 

307-777-2935 (fax) 

Mary.randolph@wybusiness.org 

www.wyomingrural.org 
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Any recommendations contained herein are not mandatory.  The Wyoming Rural Development Council has not 

endorsed any recommendations and opinions contained herein.  Neither the WRDC, nor any of its employees, 

contract labor, committee chairs, and/or members makes any warranty, express or implied, including warranties of 

merchantability and fitness for a particular purpose, or assumes any legal liability for the accuracy, completeness, 

or usefulness of this report or any information, recommendations, or opinions contained herein. 

 

 

 

 

 

 



 

 

PROCESS FOR THE DEVELOPMENT OF THIS REPORT 

 

The Wyoming Rural Development Council (WRDC) has provided a Resource Team to assist the 

City of Evanston, Wyoming, in evaluating the community assets and liabilities, and in 

developing suggestions for improving the future for social, economic and environmental growth 

of Evanston. 

 

The City of Evanston requested a follow up community assessment from the Wyoming Rural 

Development Council.  The local City leaders served as the community contact and took the lead 

in agenda development, logistics, and publicity for the assessment.  Resource Team members 

were selected to visit, interview citizens, business, and community leaders to develop a plan of 

recommended action for Evanston.  The team members were carefully selected based on their 

fields of expertise that the Community of Evanston officials indicated would be needed to 

respond to the problem areas identified.   

 

The Resource Team toured the City and interviewed approximately 400 people in eleven 

listening sessions over a two-day period from April 11-13, 2011.  The team interviewed 

representatives from the following segments of the community:  local business/retail/banking, 

city and county law enforcement, youth and education, minorities, health care and human 

services, tourism/marketing, historic preservation/arts/culture, planning & zoning/housing, urban 

renewal/Main Street, seniors, ministerial, Rotary Club and the general public. 

 
Many of these people had reviewed the questions with their respective businesses or 

organizations and were representing many people at the listening sessions.  Each participant was 

asked to respond to three questions designed to begin communication and discussion, and to 

serve as a basis for developing the action plan.  The three questions were: 
 

What do you think are the major problems and challenges in Evanston? 

What do you think are the major strengths and assets in Evanston? 

What projects would you like to see implemented in 2, 5, 10, or 20 years in Evanston? 

 

Upon completion of the interviews, the team met to compare notes and share comments 

following two days of intense study.  The team then agreed that each team member would 

carefully analyze the things said, synthesize what they heard with their knowledge of programs 

and resources, prepare their notes and suggestions, and then forward these items to be combined 

into WRDC’s final report to the City of Evanston. 

 

The oral report was presented to the Mayor and City Council of Evanston on April 13, 2011, and 

many citizens who participated were in attendance. 

 

Following the oral report, this formal written report is presented to the City of Evanston. 

 

 

 

 

 



 

 

 

EXECUTIVE SUMMARY 

 
On behalf of the Evanston Community Assessment Resource Team, I would like to thank the 

City of Evanston and the community members and City leaders who worked so hard to 

coordinate the Evanston Community Assessment.  This report contains an abundance of 

information that will hopefully be used by the people of Evanston to better the community and 

reach its goals. 

  

While reading this report, you will find a variety of recommendations made by the team 

members on the issues that were identified during the listening sessions.  We encourage the City 

to use these recommendations to build a plan for the future of Evanston.  Evanston already has 

many proactive programs like the ESL program at Horizon Alternative School and the City of 

Evanston website which recognizes the top activities in the area. 

 

Anything is possible if everyone works together to achieve a common goal, as the community- 

minded citizens of Evanston already know.  Evanston knows the important values for living.  

Your energetic citizens and City Leaders who organized this assessment are to be commended-- 

thank you Jim Davis, Nancy Stevenson and others.  Every step, no matter how small, is a 

movement in the right direction toward achieving Evanston’s goals.  It can be done.  What you 

do with the recommendations is your choice and will be accomplished by the dedicated citizens 

of Evanston.  It should be noted that the youth of Evanston took the time to fill out the “Three 

Questions.”  Their responses are represented in the Listening Session Responses section of this 

report. 

 

Members of our team will return to Evanston to facilitate a follow-up meeting later in the 

summer. The meeting will help determine the priorities and develop strategies for 

implementation in Evanston.  We encourage everyone from the community to attend this 

meeting, even if they were unable to attend the community assessment.  This follow-up goal 

setting meeting will identify both short-term and long-term goals for Evanston and should help 

with other planning efforts currently going on in your City. 

 

On behalf of the City of Evanston Resource Assessment Team, let me express our gratitude for 

the hospitality shown us during our time in your community.  Good luck on your challenges and 

visions. 

 

Sincerely, 

 
Jo Ferguson 
Team Leader    

 

 

 

 

 

 

 



 
            

             

 

 

 

 

Evanston Profile 
 

 

Population Demographics 
 

The population in Evanston in 1990 was 10,970 and in 2000 it was 11,507, a 4.9% 

change. The population for 2010 was estimated to be 12,174 and the projection for 2015 

is 12,628, representing a change of 3.7%. The growth rate from 1990 to 2010 was 

11.0%. 
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The 2010 median age of the total population in Evanston was 33.5 and it is predicted to 

change in five years to 33.9. For 2010, males represented 50.6% of the population and 

females represented 49.4%. The most prominent age group in 2010 was Age 45-54 years. 

The age group least represented was Age 85+ years. 
 



0

500

1,000

1,500

2,000

Evanston Population by Age

2010

2015

 
 

 

Household Demographics 
 

The number of households in Evanston in 1990 was 3,598 and in 2000 it was 4,058, a  

12.8% change. The household count for 2010 was estimated to be 4,527 and the 

projection for 2015 is 4,793, representing a change of 5.9%. The growth rate from 1990 

to 2010 was 25.8%. 
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Income Demographics 
 

The 2010 predominant household income category for Evanston was $50k-$75k, and the 

income group that was least represented was $500k+. For 2010, average household 

income was $65,613, median household income was $58,074 and per capita income was 

$24,757. 
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Labor Force Demographics 
 

For 2010, 52.5% of the Evanston population (age 16+) was estimated to be employed. 

The status of the labor force was as follows:  0.01% are in the armed forces, 70.41% are 

employed civilians, 4.06% are unemployed civilians, and 25.52% are not in the labor 

force. 
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Education Demographics 
 

For 2010, it was estimated that 5.1% of the Evanston population (Age 25+) earned a 

Master’s, Professional, or Doctorate Degree and 12.7% earned a Bachelor’s Degree. 
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Housing Demographics  
 

For 2010, most of the dwellings in Evanston (67.0%) were Owner-Occupied. The 

majority of dwellings are estimated to be structures of 1 Unit Detached (55.5%). The 

majority of housing units (37.6%) were built between 1980 and 1989.  
 

1 Unit Attached

1 Unit 

Detached

2 Units

3 or 4 Units
5-19 Units

20-49 Units

50+ Units

Mobile Home, 

Trailer

Housing by Units in Structure (2010)

 
 

              Source:  Claritas, Inc. 

 



 

 

 

 

 

Evanston RMP Opportunity Gap - Retail Stores 2010 

    
The difference between demand and supply represents the opportunity gap or surplus available for each retail 

outlet. When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail 

outlet. For example, a positive value signifies an opportunity gap, while a negative value signifies a surplus. 

    

  

(Demand) 

Consumer 

Expenditures 

(Supply) 

Retail 

Sales 

(Opportunity) 

Gap/ 

Surplus 

Total Retail Sales ($) - Including Eating & Drinking 171,487,073 220,751,884 (49,264,811) 

Motor Vehicle and Parts Dealers 32,056,606 39,416,357 (7,359,751) 

        Automotive Dealers 26,405,533 34,577,004 (8,171,471) 

        Other Motor Vehicle Dealers 3,195,883 877,579 2,318,304 

        Automotive Parts/Accessories, Tire Stores 2,455,190 3,961,774 (1,506,584) 

Furniture and Home Furnishings Stores 3,535,651 880,126 2,655,525 

        Furniture Stores 1,880,715 763,146 1,117,569 

        Home Furnishing Stores 1,654,936 116,980 1,537,956 

Electronics and Appliance Stores 4,069,331 2,216,185 1,853,146 

        Appliances, TVs, Electronics Stores 3,113,910 2,069,694 1,044,216 

            Household Appliances Stores- 709,286 0 709,286 

            Radio, Television, Electronics Stores 2,404,624 2,069,694 334,930 

        Computer and Software Stores 774,402 146,491 627,911 

        Camera and Photographic Equipment Stores 181,019 0 181,019 
 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

Building Material, Garden Equip Stores  17,008,385 6,403,155 10,605,230 

        Building Material and Supply Dealers 15,439,454 6,305,925 9,133,529 

            Home Centers 6,635,894 0 6,635,894 

            Paint and Wallpaper Stores 345,409 23,206 322,203 

            Hardware Stores 1,533,062 0 1,533,062 

            Other Building Materials Dealers 6,925,089 6,282,719 642,370 

               Building Materials, Lumberyards 2,759,487 2,457,884 301,603 

        Lawn, Garden Equipment, Supplies Stores 1,568,931 97,230 1,471,701 

            Outdoor Power Equipment Stores 353,962 0 353,962 

            Nursery and Garden Centers 1,214,969 97,230 1,117,739 

Food and Beverage Stores 22,898,994 13,688,134 9,210,860 

        Grocery Stores 20,971,425 12,026,402 8,945,023 

            Supermarkets, Grocery (Ex. Conv.) Stores 19,913,139 11,788,716 8,124,423 

            Convenience Stores 1,058,286 237,686 820,600 

        Specialty Food Stores 726,005 0 726,005 

        Beer, Wine and Liquor Stores 1,201,564 1,661,732 (460,168) 

Health and Personal Care Stores 8,623,783 6,415,889 2,207,894 

        Pharmacies and Drug Stores 7,410,462 5,733,249 1,677,213 

        Cosmetics, Beauty Supplies, Perfume Stores 297,380 0 297,380 

        Optical Goods Stores 368,342 336,306 32,036 

        Other Health and Personal Care Stores 547,599 346,334 201,265 

Gasoline Stations 15,165,761 84,041,153 (68,875,392) 
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        Gasoline Stations With Conv. Stores 11,344,768 20,359,228 (9,014,460) 

        Other Gasoline Stations 3,820,993 63,681,925 (59,860,932) 

Clothing and Clothing Accessories Stores 8,006,083 2,146,269 5,859,814 

        Clothing Stores 5,785,021 1,160,673 4,624,348 

            Men's Clothing Stores 361,815 12,110 349,705 

            Women's Clothing Stores 1,379,127 185,813 1,193,314 

            Childrens, Infants Clothing Stores 371,632 0 371,632 

            Family Clothing Stores 3,161,063 949,671 2,211,392 

            Clothing Accessories Stores 134,452 0 134,452 

            Other Clothing Stores 376,932 13,079 363,853 

        Shoe Stores 1,132,760 434,374 698,386 

        Jewelry, Luggage, Leather Goods Stores 1,088,302 551,222 537,080 

            Jewelry Stores 997,139 551,222 445,917 

            Luggage and Leather Goods Stores 91,163 0 91,163 

Sporting Goods, Hobby, Book, Music Stores 3,717,449 302,424 3,415,025 

        Sporting Goods, Hobby, Musical Inst Stores 2,588,000 63,182 2,524,818 

            Sporting Goods Stores 1,334,989 26,789 1,308,200 

            Hobby, Toys and Games Stores 814,049 21,277 792,772 

            Sew/Needlework/Piece Goods Stores 209,508 10,077 199,431 

            Musical Instrument and Supplies Stores 229,454 5,039 224,415 

        Book, Periodical and Music Stores 1,129,449 239,242 890,207 

            Book Stores and News Dealers 787,268 94,414 692,854 

               Book Stores 747,354 94,414 652,940 

               News Dealers and Newsstands 39,914 0 39,914 

            Prerecorded Tapes, CDs, Record Stores 342,181 144,828 197,353 

 
 

 
 

 
 

 
 

 

 

 

General Merchandise Stores 23,211,800 50,249,155 (27,037,355) 

        Department Stores Excl Leased Depts 11,116,997 30,140,307 (19,023,310) 

        Other General Merchandise Stores 12,094,803 20,108,848 (8,014,045) 

Miscellaneous Store Retailers 4,628,334 5,615,236 (986,902) 

        Florists 322,493 81,385 241,108 

        Office Supplies, Stationery, Gift Stores 1,766,012 3,441,199 (1,675,187) 

            Office Supplies and Stationery Stores 987,984 2,690,239 (1,702,255) 

            Gift, Novelty and Souvenir Stores 778,028 750,960 27,068 

        Used Merchandise Stores 385,514 44,050 341,464 

        Other Miscellaneous Store Retailers 2,154,315 2,048,602 105,713 

Non-Store Retailers 11,627,762 0 11,627,762 

Foodservice and Drinking Places 16,937,134 9,377,801 7,559,333 

        Full-Service Restaurants 7,517,693 8,892,648 (1,374,955) 

        Limited-Service Eating Places 7,262,293 0 7,262,293 

        Special Foodservices 1,419,778 0 1,419,778 

        Drinking Places -Alcoholic Beverages 737,370 485,153 252,217 

GAFO * 44,306,326 59,235,358 (14,929,032) 
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        General Merchandise Stores 23,211,800 50,249,155 (27,037,355) 

        Clothing and Clothing Accessories Stores 8,006,083 2,146,269 5,859,814 

        Furniture and Home Furnishings Stores 3,535,651 880,126 2,655,525 

        Electronics and Appliance Stores 4,069,331 2,216,185 1,853,146 

        Sporting Goods, Hobby, Book, Music Stores 3,717,449 302,424 3,415,025 

        Office Supplies, Stationery, Gift Stores 1,766,012 3,441,199 (1,675,187) 

    *GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise 

normally sold in department stores. This category is not included in Total Retail Sales including Eating and 

Drinking Places. 

    Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived 

from the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics 

(BLS). The supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S. 

Census. 
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RESOURCE TEAM MEMBERS 

EVANSTON, WY 

Follow-Up COMMUNITY ASSESSMENT 

April 11-13, 2011 
 

 Team Leader 
 Jo Ferguson 
 Wyoming Rural Development Council 
 214 W. 15th Street 
 Cheyenne, WY  82002 
 307-777-5812 
 jo.ferguson@wybusiness.org 
 
 Jeff Hopkins 
 Wyoming Department of Health 
 6101 Yellowstone 
 Cheyenne, WY  82002 
 307-777-2930 
 Jeff.hopkins@health.wyo.gov 
 
 Stacey Reichardt 
 2 Holloway Road 
 Wheatland, WY 82201 
 307-331-1951 (cell)  
 staceyr@vcn.com  
 
 Nancy Weidel 
 State Historic Preservation Office 
 2301 Central Avenue 
 Cheyenne, WY  82002 
 307-777-3418 
 nweide@state.wy.us 
 
 Mark Willis, COO 
 Wyoming Business Council 
 214 W. 15th Street 
 Cheyenne, WY  82002 
 307-777-2842 
 Mark.willis@wybusiness.org 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Community Contact: 
 
Jim Davis 
City of Evanston 
1200 Main Street 
Evanston, WY   82930 
307-783-6300 
jdavis@evanstonwy.org 
 

 

 

 

mailto:jo.ferguson@wybusiness.org
mailto:Jeff.hopkins@health.wyo.gov
mailto:staceyr@vcn.com
mailto:nweide@state.wy.us
mailto:Mark.willis@wybusiness.org
mailto:marchibald@kemmerer.org


Evanston Community Assessment 

“Your Vision for Evanston’s Future”  

April 11 – 13, 2011 

Evanston Roundhouse & Railyards Conference Center 

 

 

Monday, April 11, 2011      

3:00 pm - Team Arrives  Motel Check-in   Dunmar Inn 

3:30 – 5:30 pm   Community Tour 

     (Meet in Dunmar Lobby) 

6:00 pm    Dinner - Mayor Joy Bell,   

     Resource Team & Tour Guides 

Tuesday, April 12, 2011 

7:00 – 8:00 am   Resource Team Breakfast  Roundhouse 

     Orientation    Mezzanine  

8:30 – 9:30 am   Session 1    Roundhouse 

     General Public    Portland Rose Room 

10:00 – 11:00 am   Session 2    Roundhouse 

     Senior Citizens   Portland Rose Room 

Noon - 1:00 pm   Rotary Club Lunch   Legal Tender 

1:30 – 2:30 pm       Session 3    Roundhouse  

     Arts/Culture/    Portland Rose Room 

     Historic Preservation 

3:00 – 4:00 pm   Session 4    Roundhouse 

     Students/Youth   Portland Rose Room 

4:30 – 5:30 pm   Session 5    Roundhouse 

     Education/Teachers   Portland Rose Room 

6:30 – 8:30 pm   Session 6 - Dinner   Roundhouse 

     Planning & Zoning/Housing  Mezzanine 

     Urban Renewal - Main Street 

Wednesday, April 13, 2011  

7:30 – 8:30 am   Session 7 - Breakfast   Roundhouse 

     City & County Law Enforcement/ Mezzanine 

     Public Safety 

9:00 – 10:00 am   Session 8    Roundhouse 

     Minorities    Portland Rose Room 

10:30 – 11:30 am   Session 9    Roundhouse 

     Health Care/Human Services/      Portland Rose Room 

     Ministerial 

Noon - 1:00 pm   Session 10 - Lunch   Roundhouse 

     Retail/Business/Banking  Mezzanine 

1:30 - 2:30 pm    Session 11    Roundhouse 

     Tourism/Marketing   Portland Rose Room 

6:00 – 8:00 pm   Town Meeting    Roundhouse 

          Gallery 
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Evanston Follow Up Community Assessment 

April 11-13, 2011 

 

MAJOR THEMES 

 
• Economic Development 

  Job Creation/Diversity 

  Small Business/Retail/Restaurant/ Parking/Movie Theater/Imax 

  Healthcare Access 

  Tourism  

  Housing  

 

• Complete Projects/Historic Preservation 

Rail Yard 

Strand 

East End 

Bear River Project 

Evanston Hotel  

 

• Communities Amenities/Services 

Multi-use Event Complex 

• Senior Needs  

• Youth Activities & Athletics 

Fairgrounds 

Motocross Track 

Arts/Cultural Programs 

Public Transportation  

 Substance Abuse - Prevention and Treatment 

 Recycling 

 

• Education 

Expand B.O.C.E.S. 

Nursing 

Vo-Tech/Trades 

Life Skills/Healthy Decisions 

Expand ESL  
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Team Member Recommendations 
EVANSTON COMMUNITY ASSESSMENT 

 

 

 

Jo Ferguson 
Wyoming Rural Development Council 

214 W. 15th Street 

Cheyenne, WY  82002 

307-777-5812 

jo.ferguson@wybusiness.org 

 

Thank you to the planning team and to all who made our stay in Evanston area so inviting.   We 

were housed, fed, and treated with such care.  You have a special place—the fact that Evanston 

has its own renovated machine shop and roundhouse is amazing!  We heard over and over that 

you have good schools and good people in the Evanston area.  After you get this report, if you 

see a solution you like and you want to take it on, don’t waste time.  Act!  People of your 

community will continue to make progress. 

 

 

Theme:   Economic Development 

 

Challenge:  Retail Business 

Solution:  2011 Employer Seminars 

Running a business can be a daunting task.  Fortunately, there is help for employers. The 

Wyoming Department of Employment is sponsoring the 2010 Employer Seminars, coming to a 

town near you. The seminars provide information about workers’ compensation, unemployment 

insurance, workplace safety, labor standards, and labor market information. There is one planned 

in Evanston in July, 2011.  Check on upcoming seminars on the link below. Register online at 

http://doe.state.wy.us/employerseminars. 

Other Resource: 

Wyoming Retail Association  

Lynn Birleffi, President 

1825 Carey Avenue, P.O. Box 1003 

Cheyenne, WY 82003  

307-634-7768  

lynn@wyoretail.org 

http://www.wyoretail.org    

 

 

 

mailto:jo.ferguson@wybusiness.org
http://doe.state.wy.us/employerseminars
mailto:lynn@wyoretail.org
mailto:lynn@wyoretail.org
http://www.wyoretail.org/


Evanston Follow Up Community Assessment, April, 2011 

 16 

 

 

 

Challenge:  Tourism/Marketing 

 

Solution:  Wyoming Travel and Tourism’s In-State Development Program provides 

assistance to local destinations in tourism, product, and service development as well as managing 

the turnouts and signage program dollars.  Projects involving turnout construction and signage 

needs require an application to access the funds.  You can download the program brochure to 

learn about what projects qualify for nomination to the annual grant program.  Nomination 

packets are available in July of each year.   

 

Contact: 

Leslie Kedelty 

Industry Services Manager 

(307) 777-2839 or (307) 214-0465 , Email: Leslie.Kedelty@visitwyo.gov 

 

 

Challenge:  Healthcare Access 

 

Solution:  Many comments were made about the need for health care access.  Possibly having a 

comprehensive health care plan would enhance the services for the citizens of the City of 

Evanston.  The best information about obtaining professional services for the writing of such a 

plan is through the Office of Rural Health in the Wyoming Department of Health.  The Office of 

Rural Health may have some money to assist in a planning document.   

 

Additionally, the National Rural Health Resource Center provides excellent community 

assessment tools and services, and can work in conjunction with experts in this field that conduct 

financial feasibility assessments as part of the process.  Contact Sally Buck, Associate Director, 

National Rural Health Resource Center, at sbuck@ruralcenter.org or 218-727-9390 ext. 225.  

Website:  https://www.ruralcenter.org/   Sally and staff have worked with other communities in 

Wyoming and can provide a list of references if needed. 

 

Resource: 

 

Sharla Allen, Manager, Office of Rural Health 

Rural and Frontier Health Division 

Wyoming Department of Health 

Sharla.allen@health.wyo.gov 

307-777-7293 

 

 

 

 

 

 

mailto:Leslie.Kedelty@visitwyo.gov
mailto:sbuck@ruralcenter.org
https://www.ruralcenter.org/
mailto:Sharla.allen@health.wyo.gov
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Challenge:  Housing 

 
Affordable Housing 
This is a problem that many communities in Wyoming are currently faced with.  Evanston first 
needs to devise a housing needs assessment for future development.  Infrastructure needs as well 
as zoning needs to be addressed in this assessment.    We also heard comments from seniors on 
assisted living and senior housing.  
 
USDA Rural Developments 502 Direct Loan Program: USDA/Rural Development offers 502 
direct home loans to qualified applicants to either purchase an existing home, construct a new 
home or to purchase a new manufactured home on a permanent foundation.  Rural Development 
can assist in the purchase of the home to a qualified applicant.  The interest rate could be 
subsidized down to as low as 1% interest rate, which then makes the payments more affordable.  
 
USDA Rural Developments Guaranteed Loan program: This program assists the low to 
moderate-income families in achieving their homeownership dream.  The loans are originated 
and made by a bank and RD issues a 90% guarantee on the loan the bank makes. Unlike the 
typical conventional loans, this loan does not have Mortgage Insurance Premiums and there is 
no down payment requirement. The bank can loan 100% of the market value with this program 
and there is a one time 2% guarantee fee that can be rolled into the loan if the market value will 
support it.  And best of all, there is no maximum loan limit; it is whatever the applicant qualifies 
for. 
 
USDA Rural Developments Self-Help Housing Program. The program’s main purpose is to 
reduce the cost of construction so that affording housing can be provided. Individual houses are 
built under supervision by a group of families who will live in the dwellings.  In short, it is a 
group mutually helping each other with the guidance of a construction expert. The actual 
housing construction loan is made through Rural Developments 502 direct housing loan 
program.  The applicants must be very low or low income to qualify and must repay a loan for 
the cash cost of the house. An estimated 60% of the labor is provided by the families to build the 
homes, which reduces the total cost of construction resulting in affordable housing.  It begins 
with a Technical Assistance Grant for Self-Help Housing. Public bodies or public or private 
nonprofit corporations are eligible for the grant to hire the personnel to carry out a program of 
technical assistance for self-help housing, pay necessary and reasonable office and 
administrative expenses, make essential equipment, such as power tools available to families 
participating in self-help housing construction and to pay fees for training self-help group 
members in construction techniques. The Technical Assistance Grantee recruits and screens the 
applicants utilizing Rural Development guidelines. 
 
USDA Rural Developments Section 515 Direct and 538 Guaranteed Loan Program: 
Loans for the construction of rental housing are available from USDA Rural Development under 
the Section 515 direct loan program and the 538 guaranteed loan program.  The loan(s) are 
offered to for profit, and non-profit groups as well as individuals to construct low income rental 
housing. The loans provide living units for 
persons with very low, low and moderate incomes and can be designated as Family or Elderly.  
The loans are primarily made to build apartment style housing.  A needs survey would be 
necessary to outline what the need is, how many units are needed and whether there is a need 
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for family versus elderly housing units. The funds are available through a NOFA (Notification of 
Funding Availability). 
 
Contact: 
USDA Rural Development – Ann Stoeger, Area Director, 508 North Broadway, Riverton, WY  
82501     ann.stoeger@wy.usda.gov   307-856-7524 ext. 4 
 
Additional Housing Information: 
 
Wyoming Community Development Authority also has programs and services related to 
housing issues including a single family mortgage loan, Spruce Up Wyoming I & II, and 
programs for active military and veterans.  WCDA also administers federal home funds in 
Wyoming targeted to benefit low and very low-income persons and may be used for rental 
housing production, homebuyer assistance or homeowner rehab. These programs have certain 
income limits and certain guidelines to follow. WCDA’s mission is to provide affordable housing 
financing to citizens of Wyoming. 
 
Resource: 
 
Wendy Kindel 
Director of Single Family Programs 
P.O. Box 634 
Casper, WY 82602 
307-265-0603 
kindel@wyomingcda.com 
 
 
Theme:  Transportation 

 

Challenge:   Public Transportation, Pathways, and Parking 

 

Since Evanston has limited transportation services, there appears to be some concern 

regarding the ease of moving about Evanston.  It is difficult for the people to find convenient 

parking.  

 

Solution:  There are opportunities to expand pathways and provide safe routes.  Also 

developing parking in business areas could alleviate much of the limited convenient parking 

issues. Possibly discussions with other city planners might give Evanston an idea about 

parking options. Another issue that came up was public transportation.  The Cheyenne 

Transit Program is committed to providing safe, reliable and courteous public transportation 

to the members of the community and promoting their self-sufficiency.  Services provided by 

the Transit Program include: 

Fixed Route service, Monday through Saturday  

Curb-to-Curb (Para-Transit) service, by reservation  

Contract transit service to local groups and agencies  

Support of Cheyenne Frontier Days 

mailto:ann.stoeger@wy.usda.gov
mailto:kindel@wyomingcda.com
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Resources:  

  

Joe Dougherty, Director of Cheyenne Public Transit 

Renae Jording, Assistant Director 

Administrative Office 

322 W Lincolnway  

Cheyenne, WY  82001 

Ph: (307) 637-6253 

j.dougherty@cheyennecity.org 
 

Communities such as Cheyenne and Casper could provide insight into development and 

expansion of transportation, pathway and parking ideas. 

 

City of Cheyenne  

James E. Elias, Public Works Director  

2101 O'Neil Ave. 

Room 210 

Cheyenne, WY  82001 

jelias@cheyennnecity.org 

 

 Matt Ashby, Planning Services Director  

 2101 O’Neil Ave. Room 309 

 Cheyenne, WY  82001.  

 Ph: (307) 637-6284 

 mashby@cheyennecity.org  

 

 

Challenge:  Railroad Tracks  

 

Even though the proximity of the railroad tracks and the railroad crossing did not come out in 

a listening session, the challenge for providing safe crossing procedures and safety rules near 

the tracks is always useful  

 

Solution: The Wyoming Chapter of Operation Lifesaver presents programs to schools and 

communities every year throughout the State of Wyoming. Wyoming Operation Lifesaver is 

a non-profit organization that provides education programs to the public. The programs are 

designed to help prevent and reduce crashes, injuries, and fatalities at the nation’s 260,000 

public and private highway-rail intersections and on railroad rights-of-way. Wyoming 

Operation Lifesaver is part of the national program, Operation Lifesaver, Inc.-—volunteers 

dedicated to saving lives by promoting highway-rail intersection safety through education. 

The goal is to make the public more aware of the dangers that exist on and near railroad 

tracks. It is recommended that Evanston and its school should request that this education 

program be done about once a year. More information can be found on the website: 

www.wyomingoperationlifesaver.com   Contact the State Coordinator to set up a 

presentation.  

 

mailto:j.dougherty@cheyennecity.org
mailto:jelias@cheyennnecity.org
mailto:mashby@cheyennecity.org
http://www.wyomingoperationlifesaver.com/
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Resource: 

 

Wyoming Operation Lifesaver  

State Coordinator: 

Darrell Real 

P.O. Box 681 

Wright, WY 82732 

WyomingOL@aol.com  

 

 

Theme:    Community Amenities/Services 

 

Challenge:  Youth/Teen Recreation 

Solution:  Many of the items listed as challenges can be addressed by the community through 

resource coordination through an approach to evaluating youth services.  The National League of 

Cities has developed an Action Toolkit for Municipal Leaders that addresses how a community 

can create a Youth Master Plan.  Many stakeholders share responsibility for the safety, well-

being and healthy development of young people but without a shared vision, and a collaborative 

structure to guide and assess local efforts, the community risks wasting finite resources and 

overlooking critical need.  Youth master planning processes offer many benefits to cities, 

including a better alignment of resources to reduce duplication of services and eliminate service 

gaps; coordination of city, school, and community efforts to improve outcomes for youth; cost 

savings; and opportunities for citizen input and youth participation. The planning process helps 

create the foundation for an engagement of all groups working on youth-related issues - so they 

do more, and do it more strategically.  

Coordination between the nonprofit and government sectors can yield many braided funding 

stream opportunities. In many Wyoming communities the United Way is a major driver on 

youth/teen-related issues and have access to technical assistance. 

 

 

Resources:   

 

National League of Cities  

http://www.nlc.org/IYEF/ 

 

Wyoming Department of Education 

Teri Wigert, Career Training 

(307) 777-7708 

 

 

Challenge:  Substance Abuse 

 

Lack of ability to treat and prevent in this area is a growing concern.  This is an ongoing issue 

throughout the state--the lack of treatment facilities for drug and alcohol abuse.  If treatment 

options were more readily available, perhaps more people would seek treatment.  Prevention 

mailto:WyomingOL@aol.com
http://www.nlc.org/IYEF/
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programs are ongoing through the Wyoming State Department of Health, Mental and Substance 

Abuse Division.  Their core prevention programs address tobacco, alcohol and drugs.  The 

Wyoming Positive Community Norms Campaign has been used as a positive message to change 

underage alcohol use.   

 

Solution for facility:  USDA Rural Development can assist in the development of this type of 

essential public community facilities through the Community Facilities program.  A market 

study would be essential in the planning process and can be funded with a grant from the USDA 

Rural Developments Rural Business Enterprise Grant program.  Rural Development can partner 

with other funding organizations to achieve the project desired.   

Resource:  Ann Stoeger – Area Director, USDA Rural Development, 508 N. Broadway, 

Riverton, WY  82501, 307-856-7524 Ext. 4.  Local banks have funds available for projects and 

the loan can be guaranteed by Rural Development.  Contact a local bank or contact Rural 

Development at 307-856-7524 Ext. 4.  

Resource for programs: 

 

MHSASD 

6101 Yellowstone Rd, Suite 220 

Cheyenne, WY 82002 

(800) 535-4006 

(307) 777-6494 

 

Challenge:  Cultural Events/Destination Activities 

   

Solution:  The cultural events can be planned and led by talented community members.  Plan 

around your existing successful events.  Perhaps bring in concerts that would appeal to all ages 

and add revenues to the town.  Expand the length of another event in Evanston to help 

accommodate the above-mentioned concert idea.  Check with Cheyenne Frontier Days 

Committee Chairmen for ideas and planning information.  Wyoming Travel and Tourism could 

possibly provide aid in events that could attract to Evanston. 

 

Possibly a new business could be established in the Uinta County area by finding a niche in 

offering outings to tourists (domestic and international) with specific hobbies and interests, not 

just the general public.  An example is to have a package program that includes a tour of local 

historical sites and a program to further educate and entertain the tourists. These packages could 

be established for each of the specific areas that Evanston/Uinta County has to attract tourists in 

(state parks/historic sites as examples). 

 

Resources 

Event and concert information:    

Cheyenne Frontier Days     

Pat Moffett, Chairman of Contract Acts  . 

David Miller, Chairman of Public Relations         

www.cfdrodeo.com  

 

 

http://www.cfdrodeo.com/
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USDA-RD Community Development Program Publication.  As a strategy for economic 

development, tourism and festivals can be very useful.  

http://www.nal.usda.gov/ric/ricpubs/tourism.html 

 

Grants could be available for Cultural Events and other ideas.  It is suggested that the City of 

Evanston send a person to the Wyoming Rural Development Council annual Grant writing 

Training.  This year it will be in Cheyenne on October 17-20, 20011. 

 

Contact: 

Jo Ferguson 

Wyoming Rural Development Council 

214 W. 15th Street 

Cheyenne, WY  82002 

307-777-5812, jo.ferguson@wybusiness.org 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mark S. Willis, CEcD, MBA 

Chief Operating Officer 

Wyoming Business Council 

214 W. 15
th

 Street 

http://www.nal.usda.gov/ric/ricpubs/tourism.html
mailto:jo.ferguson@wybusiness.org
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Cheyenne, WY 82001 

307-777-2842 

307-777-3837 Fax 

Mark.willis@wybusiness.org 

 

 

Introduction:  

Having worked with the leaders of Evanston through the Wyoming Business Council, my 

familiarization with aspects of the city is extremely helpful. The city has managed to do some 

remarkable things with limited resources and done an excellent job of leveraging those resources 

by accessing other funds (BRC, CDBC, etc.). The projects revitalizing the railroad facilities into 

a center of community activities while creating a business park to attract business have been 

some of the most impressive in the state in recent history. 

 

The city has economically declined following the national trends, but not to as great an extent as 

to permanently damaged the city’s economic base. The conditions seem to be improving and the 

city, as demonstrated by inviting this process, is revisiting its planning process.  

 

The city has considerable strength of leadership within city employees. Key employees have 

extensive experience and knowledge to access all available resources.   

 

Coordination of elected officials and volunteer leadership will need to expand for the area to 

reach its potential. Additionally, development of the next generation of local leaders needs to be 

a priority.  

 

 

 

THEME:  Economic Development  

 

CHALLENGE:  Attracting new jobs with better compensation. This was the main theme in 

almost every session, but with different business sector focus. While the energy sector will likely 

never be the force it once was, the proposed new coal mine in the county should give the 

economy a boost. The longer term vision should direct development as a whole to attract targeted 

business sectors. 

 

There are those who seem to see a greater future as a visitor destination. Others picture further 

industrial development that can be fed by the rail resources in the city. The healthcare sector in 

the city provides a challenge and opportunity to the city.  

 

The city is fortunate to have excess capacity for supplying water and in management of waste 

water.  It also has sufficient access to broadband and power resources.  

The city is recovering from the “Great Recession,” and needs to review and update plans for the 

economic future in a somewhat changed landscape. 

 

SOLUTION(s):  The city’s good work should continue, specifically focused on the Union 

Center area.  The renewed focus on rail freight transport in an era of high fuel costs improves the 

mailto:Mark.willis@wybusiness.org
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business base of a major employer already in place, but may provide additional opportunities. 

Union Tank Car Company can likely be an even more important partner in helping the city 

recognize those opportunities and direct further capital investment in the area.  Business Ready 

Communities (BRC) grant will continue to play a large role in this effort, but new funding 

sources need to be explored. The availability of these grants is dependent on state situations, 

focus and limiting the city’s ability to take on longer term and larger or staged efforts. 

 

The development of the airport is likely a more long-term process. A further refinement of the 

targets that might best fit in the Burns Field Business Park is in process. The funding of these 

efforts will again come from local investment and BRC Business Ready grants. This may well be 

the potential “professional” business park for the area, but is again has a longer horizon due to a 

number of factors. The foremost of these will involve expanding workforce training capacity.  

 

With fairly extensive healthcare resources already in place, further development as a regional 

health services center is possible. Further cooperation between all service providers was noted as 

a need in several focus groups. Formation of a council to facilitate this was one of the almost 

instant steps to take, if these observations were accurate. However, the city needs to continue to 

push to expand education/training opportunities. Improving distance learning will help here, but 

ties to the University of Wyoming and the community college system need to improve.   

 

Tourism was the fourth sector specifically noted in a number of sessions. While not supplying 

those which are considered base jobs in large numbers, the sector can be important in attracting 

amenities (shopping, nightlife, recreation, etc.) that convince base employers of the location’s 

viability. Secondly, as a sector it provides secondary employment opportunities in a economic 

situation that finds most families in need of dual income. To this end, the continued development 

of the downtown district and the various attractions throughout the city need to be continued. 

The Main Street program is excellent, but additional Tax Increment Financing possibilities need 

to be explored. These funds should be used to increase the quality of existing events that draw 

visitors and to support additional events (see Friday Concerts on the Plaza in Cheyenne).  

 

In each case funding is a challenge, being too dependent on state funds:  

 

RESOURCES:  The city is already taking advantage of the majority of Wyoming Business 

Council and Wyoming Tourism resources.  Potential additional local sources should be 

considered (see CONCLUSION).  

 

      Wyoming Community College Commission                               Phone: 307-777-7144 

      Jim Rose, Director 

      2020 Carey Ave., 8
th

 Floor 

      Cheyenne, WY 82002 

      jrose@commission.wcc.edu  

 

      National Council for Public Private Partnerships                       Phone: 703-469-2233 

      Richard Norment, CEO 

      2000 14
th

 Street North, Suite 480 

      Arlington, VA 22201,       ncppp@ncppp.org 

mailto:jrose@commission.wcc.edu
mailto:ncppp@ncppp.org


Evanston Follow Up Community Assessment, April, 2011 

 25 

 

      Wyoming Department of Tourism                                               Phone: 307-777-7777 

      Diane Shober, Director 

      1520 Etchepare Circle 

      Cheyenne, WY 82007 

      www.wyomingtourism.org 

 

      Wyoming Healthcare Commission                                               Phone: 307-235-3221 

      100 West Midwest 

      P.O. Box 2760 

       Casper, WY 82602 

      whcc@state.wy.us  

  

 

 

THEME:  Community Development 

 

CHALLENGE:  Every segment of the population described gaps in the community’s 

amenities. While the city has facilities superior to most cities of its size, most have challenges 

that will require the city to respond to insure their continued success.  

 

The city has youth, community and senior centers, but in all cases they have issues to address. 

The youth center primarily serves the mid-school population; leaving older youth without a 

center they feel serves them. Both the community and senior centers need improvements and 

expansion. And finally some potential synergies between the various centers are can’t be fully 

realized given present locations and limitations.  

 

SOLUTION(s): 

Short-term some of the specific desires may be addressed. The development of a dirt track, 

skateboard park, paintball area, miniature golf and other less capital intensive investments, are 

items that came up a number of times, seem to be under discussion and represent some a quick 

momentum providing opportunity that may be approached through a public-private partnership. 

Not as expensive as other development they could be an early benchmark targets. 

 

Leadership also expressed a desire to address the future of the old county fairgrounds area. There 

seems to be an opportunity here for the county and city to form a partnership that, as funds and 

priorities allow, develops the next generation of community service centers in a cluster to enable 

shared resources and other synergies to be enjoyed from a city service center. This should also 

eventually improve the area around the property.  The two governmental entities and interested 

parties should begin to work on a unified vision of property’s development and management. 

 

RESOURCES:  As noted earlier, city staff members do an excellent job of accessing outside 

resources such as the WBC, Tourism and Workforce Services.  However, given the uncertain 

future always involved with outside funds, the city needs to explore other options (see 

CONCLUSION).   

 

http://www.wyomingtourism.org/
mailto:whcc@state.wy.us
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       Wyoming Business Council                                     Phone: 307-777-6430 

       Director of Rural Development/Main Street 

       Mary Randolph, Director 

       214 W. 15
th

 Street 

       Cheyenne, WY 82002 

       Mary.Randolph@wybusiness.org  

 

 

CONCLUSION:  The City of Evanston has done as well with limited resources as it possibly 

can do. Outstanding leadership exists within the city staff, though succession needs to be a 

priority given the length of service in senior management positions. 

 

Long-term the city and county need to work through WEDA, WAM and WCCA to explore the 

potential for establishing new local self funding options (tax options).  

 

At this junction the city must explore additional existing funding options, if it desires to reach 

goals in a reasonable time frame. To this end, the city must approach the other government 

entities within the county and adopt an additional penny in sales tax to address the needs of them 

all. The opportunity for a joint benefit at the old fairgrounds may provide a catalyst to improve 

cooperation.  

 

A county penny sales tax represents a modest increase at the individual level (less than $150 

annually to the average family) and represents the best existing option to facilitate these projects 

in a timely manner. Once investment to be funded area is agreed upon, the tax can be leveraged 

in advance to take on the projects, improve the economy and likely shorten the repay period on 

that funding. There are a number of sources that have experience with this type of vote. 

Personally, I have been involved in 15 sales tax elections, 14 of which were successful.  

 

RESOURCES:  

 

      Department of Revenue                                                      Phone: 307-777-7961 

      Herschler Building, 2
nd

 Floor West 

      122 West 25
th

 Street 

      Cheyenne, WY 82002-0110 

 

      Elaina Zempel, Regional Director, WBC                            Phone: 307-382-3163 

      Quality Plaza 

      1100 Pine Avenue, Suite 3F 

      Kemmerer, WY 83101 

      Elaina.Zempel@wybusiness.org  

 

      Mark Willis                                                                              Phone: 307-777-2842 

      Wyoming Business Council 

      214 West 15
th

 Street 

      Cheyenne, WY 82002 

mailto:Mary.Randolph@wybusiness.org
mailto:Elaina.Zempel@wybusiness.org
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      Mark.Willis@wybusiness.org 

 

      Paul Howard                                                                           Phone: 307-777-2843 

      License & Permit Program Manager 

      Wyoming Business Council 

      214 West 15
th

 Street 

      Cheyenne, WY 82002 

      Paul.Howard@wybusiness.org 

 

      Jackie Neely                                                                            Phone: 307-777-2806 

      Senior Grant Research Specialist   

      Wyoming Business Council 

      214 West 15
th

 Street 

      Cheyenne, WY 82002 

      Jacalyn.Neely@wybusiness.org  

       

 

  

       

       

  

 

          
 

   

 

                                                                                                                                                     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stacey Reichardt 

Certified Homeopath, Raindrop/NAT Practitioner 

Member Wyoming Main Street Advisory Board 

2 Holloway Road 

mailto:Mark.Willis@wybusiness.org
mailto:Paul.Howard@wybusiness.org
mailto:Jacalyn.Neely@wybusiness.org
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Wheatland, WY 82201 

307-331-1951 

 

Issue:  Theatre and Other Comments 

 

As everyone says, it is always a pleasure to visit Evanston.  This community really knows how to 

treat its visitors and has mastered the art of hospitality.  This visit was no exception.  Hats off to 

everyone involved. 

 

What is also very impressive is the amount of progress you all have realized since your last 

assessment in 2005.  Your community has generated great momentum, of which you should be 

proud and very careful to protect.  It is always easier to keep it going than to restart your efforts.  

Evanston is abundant with competent, resourceful people as is evident from Main Street to Depot 

Square.  My first recommendation would be to “clone” this talent to ensure that these and future 

projects don’t lose that momentum.  A training or apprenticeship program, if not already in 

place, would provide a means to bring other community developers up to speed on the grants, 

programs, loans, resources, and other vital information that is available.  

 

The key players in Evanston are well aware of the resources available through the Wyoming 

Business Council, Wyoming Main Street and others, so I would like to speak to a particular 

venue with which I have had personal experience – the movie theatre. 

 

This was mentioned in every session by citizens of all ages and backgrounds and is of major 

concern from the perspective of economic development and business retention/attraction. As the 

previous owner of the theatre in Wheatland, I am aware of the challenges.   

 

In my research I discovered some major challenges the independent, rural theatre owners will be 

facing.  It is silly to point out the rapid changes in technology as we all feel the pressure every 

day to keep up.  I just got a new car and spent two hours with the salesman just learning how to 

work the radio and cell phone hookup.  

 

Small town theatres will gradually feel the squeeze as fewer 35mm prints become available and 

their customers begin demanding to see more movies in 3D.  The salvation for many of these 

theatres will either be used or lower priced digital systems coming on the market as the larger 

venues upgrade.  However, digital used equipment is a different animal and may be not only 

used, but outdated.  Very soon theatres will have to upgrade their equipment to a digital system 

to the tune of $80-100,000 per screen. At first glance, this looks like every small town movie 

theatre will have to close unless some creative way is found to finance this upgrade.   

It is no longer about making do with the equipment you’ve been using for the last 50+ years, but 

needing all new equipment. 

 

Theatres are like coffee shops – every community needs them – people support them – they are 

worth having and keeping. 

 

Every community in Wyoming will be dealing with this situation.  There is time to explore 

options and plan for the inevitable – if you want a theatre in your community in the next 10 
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years, investments will have to be made.  To a small town theatre owner, this is very scary and 

daunting news and may have them begin to plan their “exit strategy.”  Our little theatre here in 

Wheatland will not support that kind of investment and we are planning visits with the mayor 

and town council (who own the building) to begin the discussions of what to do to save our 

theatre. 

 

There are several good companies to help with technical advice and equipment availability and 

with whom we worked over the last 20 years. 

 

Resources: 
Claco Equipment and Service  

1212 South State Street 

Salt Lake City, UT 84111-4535 

801-355-1250 

 

Aster Auditorium Seating and Audio 

Elaine Dunbar 

303-675-0800 

She recommended Gary Stanley 303-694-9132 – the best technical guy around 

 

Other resources (from “ShowTime” – the theatre industry’s official marketing preview 

guide) 

Christie Digital systems USA, Inc. 

www.christiedigital.com 

BARCO, Inc. 

www.barco.com 

 

Again, thanks to everyone in Evanston for your attendance and input.  And thanks to the Mayor 

and Council members for your support and participation – you can be proud of the high 

percentage of citizen participation – your voters are speaking and willing to support historical 

preservation, economic development and the quality of living in Evanston, Wyoming. 

 

 

 

 

 

 

 

 

 

 

EVANSTON  5-year FOLLOWUP COMMUNITY ASSESSMENT 

 

 

Nancy Weidel 

State Historic Preservation Office 

http://www.christiedigital.com/
http://www.barco.com/
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2301 Central Avenue 

Cheyenne, WY  82001 

(307) 777-3418 

Nancy.Weidel@wyo.gov 

 

 

Introduction: It is always a pleasure to spend time in Evanston and stay at my favorite 

Wyoming motel, the Dunmar.  The amount of historic preservation and redevelopment that has 

occurred in the city over the past 10 years is simply amazing!  It is so wonderful to see that 

Evanston is a city with pride which is evident in many places. 

 

I enjoyed the assessment and was pleased to see so many concerned citizens turn out for it which 

means they care greatly about their community.  Like every city of town, Evanston does face 

some challenges but it is way ahead of the curve compared to many Wyoming communities.  

There is a lot to be proud of! 

 

Theme:  ECONOMIC DEVELOPMENT 

 

Challenge:  Tourism 

 

Solution:  Cultural Heritage Tourism is the fastest growing component of the tourism industry.  

A 2009 national study on cultural and heritage tourism in the United States discovered that 

almost 80% of all leisure travelers enjoy some type of cultural and/or heritage activity when 

traveling.  These 118.3 million adults spend an average of approximately $1,000 per day, close 

to $400 more than other U.S. travelers.  They eat at local restaurants, stay at local motels, and 

shop at unique stores.  Evanston is a gold mine of opportunity for catering to the cultural heritage 

tourist, especially the thousands of rail fans in the country.  The development of a local Cultural 

Heritage Tourism initiative would also help diversify Evanston’s economy. 

 

Resources:  Primary contact within the Tourism Division of the Wyoming Business Council: 

 

Leslie Kedelty, Industry Services Manager 

Wyoming Division of Tourism 

1520 Etchepare Circle 

Cheyenne, WY  82007 

(307) 777-2839 

Leslie.Kedelty@visitwyo.gov 

 

Leslie focuses on community-based tourism and tourism development. 

 

 

 

Michell Howard 

Cultural Arts, Entertainment, and Film Manager 

Wyoming Division of Tourism 

1520 Etchepare Circle 

mailto:Nancy.Weidel@wyo.gov
mailto:Leslie.Kedelty@visitwyo.gov
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Cheyenne, WY  82007 

(307) 777-2851 

Michelle.Howard@visitwyo.gov 

 

 

A statewide conference focusing on Wyoming’s culture – arts, humanities, and historic 

preservation – is scheduled for October 6-9, 2011 in Cody.  One of the goals of the conference is 

to create partnerships among the interested parties in order to provide an interesting cultural 

heritage tourism package.  

 

Resource: Sara Needles 

Division Director for Cultural Resources 

Department of State Parks and Cultural Resources 

2301 Central Avenue 

Cheyenne, WY  82001 

(307) 777-7498 

Sara.Needles@wyo.gov 

 

 

Theme: HISTORIC PRESERVATION 

 

Challenge:  Complete Projects 

 

A number of historic preservation projects are in the works but not fully completed.  Preservation 

is not an overnight fix and usually takes place over time as money is procured.  An absolutely 

incredible amount of work has been done with the variety of railroad resources that Evanston is 

so fortunate to have in its backyard.  A truly visionary project, the Roundhouse and rail yard may 

take another 5 or so years to complete which means that other preservation projects can and will 

exist alongside it. 

 

The Strand is another visionary project that will provide a much-needed multi-purpose Arts and 

Performing Arts Center for the community. This project is not just preservation, it is also 

economic and community development and has great potential for cultural heritage tourism.   In 

addition to an enthusiastic local market, a potentially large audience for this type of center is less 

than 100 miles away in Salt Lake City.  A well-conceived marketing plan would certainly draw 

some of them to Evanston to enjoy, along with the theater, the city’s many amenities and small 

town charm.   

 

Mothballing the Evanston Hotel for future use was a very wise idea.  The building is now secure 

from the weather and other elements and is much more appealing for a local or regional/national 

developer to purchase it.  The building is a fine structure on the street and could serve a number 

of purposes such as a restaurant/hotel or residential space.  The city is to be congratulated for 

preserving both the Evanston Hotel and the Strand Theater for future use rather than demolition 

which in addition to taking two buildings out of commission would jarringly interrupt a very 

intact street façade.   

 

mailto:Michelle.Howard@visitwyo.gov
mailto:Sara.Needles@wyo.gov
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In addition to vision, it takes money to make these projects go.  Evanston has been very savvy 

about parlaying a variety of grants into these preservation projects, and I’m sure will continue to 

do so. 

 

The State Historic Preservation Office has been a source of funding for other preservation 

projects through the Certified Local Government Program.  A grants program helps to fund the 

local commission’s other smaller but still important projects such as the Chinatown Dig and the 

Walking Tour brochure.   

 

Resource: 

Nancy Weidel, Certified Local Government Coordinator 

Wyoming State Historic Preservation Office 

2301 Central Avenue 

Cheyenne, WY  82001 

(307) 777-3418 

Nancy.Weidel@wyo.gov 

 

The Architectural Assistance Fund which is administered by the Wyoming Main Street Program 

and the State Historic Preservation Office also offers help with historic buildings in the form of a 

design professional or engineer who can analyze a structure for its preservation needs.   The 

grants are usually $3,000- $5,000 and require no match.  

 

Resource:   

Kara Hahn 

State Historic Preservation Office 

2301 Central Avenue 

Cheyenne, WY  82001 

(307) 777-7828 

Kara.Hahn@wyo.gov 

 

Another source of funding for a wide variety of historic preservation and arts projects is the 

Wyoming Cultural Trust Fund.  The Fund awards up to $50,000 per project, requires a match, 

and can be used for all types of cultural resources including the rehabilitation of historic 

buildings as well as the development of a local arts program.   The funds are awarded once a year 

and are competitive. 

 

Resource: 

Wyoming Cultural Trust Fund 

Renee Bovee, Administrator 

2301 Central Avenue 

Cheyenne, WY  82001 

(307) 777-6312 

Renee.Bovee@wyo.gov 

 

 

Theme: COMMUNITY AMENITIES 
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Challenge: Arts/Cultural Programs 

 

Evanston has so much potential to become an art and culture destination for not only local 

citizens but those within a 100 mile radius.  The Wyoming Arts Council is a great source for a 

myriad of grants involving the arts.  Folk Arts was discussed at a listening session and the 

Council has a lively folk arts program along with grants that support fledgling arts organizations 

and underserved communities.  The Council has an Artist’s roster that spotlights Wyoming 

artists who go to communities and perform or teach; funding is available for the Artist’s visits 

through the Council. 

   

The Council is a wonderful organization with a very knowledgeable and dedicated staff.  I 

suggest making contact with them soon. 

 

Resource:  Rita Basom, Manager 

Wyoming Arts Council 

2320 Capitol Avenue 

Cheyenne, WY  82001 

(307) 777-2416 

Rita.Basom@wyo.gov 

   

The Arts, Culture, and Historic Preservation all tie into Economic and Community Development.  

Historic Preservation helps to create the kind of community that attracts tourists.  Local culture 

and arts give them reasons to stay where they will dine at restaurants, stay in a nearby motel, and 

shop at local stores.  Evanston is poised to become this type of community; most of the elements 

are already in place.  Development of an arts and cultural component will definitely enhance an 

already wonderful city that is certain to become a destination in the not too distant future.   

 

 

Theme: COMMUNITY SERVICES AMENITIES/SERVICES 

 

Challenge:  Recycling 

 

Solution: Teton County has a long history of recycling dating back to 1985 when it started as a 

small, grass roots effort with volunteers.  It took them 10 years to get a recycling center built.  

Originally, funding came from a combination of fund raising dollars, grants, and city and county 

money.  The recycling program became a program in 2009 under Teton County’s Integrated 

Solid Waste & Recycling, a division under the County Engineering Department.  One of the 

programs they hope to implement down the road is variable rate trash collection, a simple system 

used in approximately 25%  of the United States that treats trash collection as any other utility; 

i.e. the less trash that is collected from a residence, the less that homeowner pays.  Part of Teton 

County’s goal with their evolving recycling program is to manage waste with the “most efficient 

and environmentally sound way possible”. 
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The website at: http://www.tetonwyo.org/AgencyHome.asp?dept_id=recycl  provides a wealth of 

information on their recycling  program.  It is a good place to start.  Information that is not on the 

website is included as an attachment to this section of the Assessment report. 

 

Resources: 

Heather Overholser, Division Chief 

Integrated Solid Waste & Recycling 

3270 South Adams Canyon Road 

Jackson 

(307) 733-7678 

jcrecycling@tetonwyo.org 

 

For information on the evolution of the Teton County recycling program, contact: 

Ellen Fales (semi-retired) 

ellenandrandy@yahoo.com 

 

Attachment:  Information on Recycling 

 

Information on Teton County Integrated Solid Waste and Recycling  

 

1. How is it paid for? 

Jackson Community Recycling (JCR), as of July 2009, is a program of  Teton County 

Integrated Solid Waste & Recycling (ISWR).  This is a newly created division under the Teton 

County Engineering Department.  After many months of work, the Board of County 

Commissioners took official action on June 16
th

 to combine the county’s operation of the Teton 

County Solid Waste Transfer Station (TTS) with the Recycling Center and the Household 

Hazardous Waste Collection Facility located at Adams Canyon, and all Jackson Community 

Recycling (JCR) programs.  Jackson Community Recycling has a separate budget for its 

programs and operations; the Trash Transfer Station has a separate budget for its operations; and 

both divisions have a combined payroll budget.   

ISWR operates as an enterprise fund, meaning that the division does not receive any funding 

from property taxes.  ISWR receives its funding from tip fees charged at the TTS (currently $70 

per ton), and revenue derived from JCR’s programs. 

As a program of ISWR, JCR’s revenue for its operations comes from the following: 

 Sale of recyclables on the secondary market 

 Income from corrugated cardboard pick up service charged to businesses 

 Income from confidential paper shredding service charged to the public 

 Household hazardous waste disposal and recycling fees charged to the public 

 Electronic waste disposal and recycling fees charged to the public 

 Sale of back yard composters 

 Sale of reusable cotton tote bags  

 Restricted and non-restricted grants and donations 

 Interest from JCR investments and endowments through the Community Foundation of 

Jackson Hole 

 

2. What are the goals of the program? 
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ISWR Mission Statement (adopted October 21, 2009) 

Reduce, reuse, recycle, and manage municipal solid waste throughout Teton County, Wyoming, 

in an efficient and environmentally-sound manner.  

 

The Jackson Community Recycling Board, under the direction of Heather Overholser, Executive 

Director, drafted and approved a Strategic Plan (SP), which was approved in April 2007.  (copy 

attached via e-mail) 

The primary goal, as outlined in the plan, was to “Increase the rate of recycling in Teton 

County to 32% of the waste stream by 2011. 

The SP also outlines the following six goals: 

1. Provide convenient recycling opportunities for residents and businesses of Teton 

County. 

2. Integrate recycling efforts with the Town and County Departments. 

3. Improve operations. 

4. Improve economically-based recycling/disposal systems. 

5. Increase public education and awareness of the benefits and opportunities for 

recycling. 

6. Maintain profitability and fiscal responsibility. 

 

In October, 2009, ISWR held a retreat to discuss strategic planning, and made the following 

motion:   MOTION to make our strategic plan through 2010 to be planning, permitting, 

and landfill closure while maintaining our current levels in recycling and diversion. 

 

5. Have they been met? 

 Primary Goal: “Increase the rate of recycling in Teton County to 32% of the waste 

stream by 2011.  Yes.  The rate of recycling/diversion in Teton County, as of 

December 31, 2009, is 44%. (see attached press release) 

 Goal 1: Provide convenient recycling opportunities for residents and businesses of 

Teton County.  Yes 

o The Recycling Center, the main recycling site, is available seven days a week, 

24 hours a day.  JCR provides seven community recycling sites at convenient 

locations throughout Teton County.  Each site is available seven days a week, 

24 hours a day.   

o Two community sites – one located at Teton Village, the other on Department 

of Transportation property south of Jackson, are permanent sites for 

community recycling. 

o JCR introduced a new roll-off collection system in 2007, which was a huge 

improvement over the original trailer system.  Since the implementation of the 

new system, JCR has seen tremendous improvements in collection efficiency, 

site cleanliness, and site availability to the public.  With the new system, JCR 

has gained complete control over the quality of service at all community sites, 

allowing bins to be emptied as needed.  

 Goal 2: Integrate recycling efforts with the Town and County Departments. Yes 

o We at JCR are very proud of our efforts to integrate recycling efforts with the 

Town of Jackson and Teton County.  As mentioned above, JCR is now a 

division of the county Engineering Department, managing all solid waste 
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collection and diversion in Teton County.  The JCR board and staff has made 

tremendous efforts since 2003 to improve communication and cooperation 

with the town and county, and have set goals to integrate solid waste 

management in the county.  Our efforts came to fruition in July 2009 with the 

integration of all solid waste disposal, recycling and diversion under ISWR. 

 Goal 3: Improve Operations Yes 

o In May 2008, JCR purchased a new, automatic baler, which greatly improved 

efficiency and safety for the staff.  The new baler produces more compact 

bales, allowing more bales to be hauled to the secondary recyclables market in 

each semi truckload, saving fuel energy consumed. 

 Goal 4: Improve economically-based recycling/disposal systems.  Not yet, working 

on  
o The primary strategy to achieve this goal is to maintain and improve economic 

incentives to improve recycling in the county.  One of these strategies is to 

focus on PAYT (pay as you throw), as an economic incentive for the public to 

reduce garbage and increase recycling.  JCR has contracted with a consultant, 

Lisa Skumatz, to explore economic incentives for recycling and waste 

reduction in Teton County.  We are reviewing the second draft of her study at 

this time. 

 Goal 5: Increase public education and awareness of the benefits and opportunities for 

recycling Yes 

o The best example of this is our Reduce, Reuse, Recycle Campaign (see 

question below for more detail) 

 Goal 6: Maintain profitability and fiscal responsibility Yes 

o JCR is extremely proud of its fiscal efficiency and responsibility.  When the 

secondary recyclables market “fell apart” in October of 2008, (along with the 

economy), JCR staff and finance committee immediately reassessed our 

revenue and expenses, and reduced JCR’s budget by 10% across the board to 

anticipate shortfalls. JCR operates with a balanced budget.  We have an 

active, involved Finance Committee which meets once a month to review our 

budget.   

 

6. Is participation in the community mandatory?  If so, how is it enforced? 

No, participation in recycling is not mandatory.  The entire recycling program is 

voluntary.  

 

7. Is there curbside pickup as well as drop-off sites?  Which seems to be more successful? 

There is one private business that offers curbside pickup to valley businesses and 

residences – Jackson Curbside, owned and operated by Kelly French (307) 733-8559.  This 

service has no affiliation with Jackson Community Recycling; however, JCR works in 

partnership with Jackson Curbside.  Both private and publicly offered methods of collecting 

recyclables are extremely successful.   

 

8. How did/do you get people excited about the recycling programs? 

Ellen Fales can speak to the early years.  Because JCR has been in existence since 1990, 

we have had many years of education and outreach to promote our programs, and the success of 
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these programs multiplies over the years.  We are fortunate to have involved citizens who are 

passionate about recycling and waste diversion. 

Each year we strive to do more outreach and education to spread the word about 

recycling and waste diversion.  A key example is the Reduce, Reuse, Recycle Campaign, which 

was started in 2005 to educate Jackson Hole residents and visitors about the importance of the 

three R’s.  This has grown into a tremendously successful campaign which has captured the 

attention of the Teton County Board of Commissioners.  In 2006, Teton County Commissioners 

voted to support the RRR campaign with a $10,000 contribution.  In 2009, the county 

commissioners increased the contribution to $15,000.  The campaign has also drawn recognition 

from the Community Foundation of Jackson Hole, which awarded a grant of $5,900 to the 2009 

Bag 2 Differ Initiative launched through the RRR campaign.  For more information, visit the 

website: www.howdoyourrr.org 

Here is a brief list of our outreach and education: 

 Newsletters 

 Advertising in print, radio, cable television, and movie theatres 

 Press Releases 
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Office of Rural Health 

Rural and Frontier Health Division 

Wyoming Department of Health 

6101 Yellowstone Rd, Suite 510 

Cheyenne, WY 82002 

(307) 777-2930 

Fax (307) 777-8545 

Jeff.Hopkins@health.wyo.gov 

 

Major Theme: Economic Development  
 

Healthcare Access 

 

Several comments were heard during the listening sessions concerning healthcare access for all 

residents of Evanston.  The Office of Rural Health (ORH), Rural and Frontier Health Division, 

Wyoming Department of Health works to increase access to care throughout Wyoming and 

assists communities by supplying technical assistance and disseminating information on various 

state and federal programs.     

 

Healthcare in Wyoming creates jobs.  In the Wyoming Health Professional Underserved Areas 

Report published in 2009, David Taylor, Professor and Extension Specialist, Department of 

Agriculture and Applied Economics, College of Agriculture, University of Wyoming estimated 

adding a new physician in a shortage area would add $900,000 and nine jobs in the community.   

The ORH estimates Uinta County to be the sixth best served community in Wyoming utilizing 

the same model Professor Taylor used above.  The methodology indicates Uinta County has 

approximately two physicians above the minimum needed to meet the primary care access needs 

based upon age and gender of the population.  Most federal shortage designations look at the 

population to primary care physician ratio; 3500:1 is considered a shortage; the ideal target is 

1500:1 – Uinta County is 1804:1.   

 

Evanston Regional Hospital has three outpatient primary care clinics while there is only one 

independent clinic in town (Dr. Adams).  Some of the comments expressed may indicate the 

population desires more competition in available outpatient healthcare.  The Bear Lake 

Community Health Center is attempting to expand into Evanston; this will be discussed in detail 

below.  Each Wyoming community can establish a Rural Health District/Hospital District tax to 

help fund a clinic.  The communities of Baggs, Medicine Bow, Green River, Glenrock, Pinedale, 

and Big Horn and Johnson counties have done so.  While a community owned clinic is an option, 

it is an expensive option.  Recruiting a private physician or nurse practitioner (in Wyoming a 

nurse practitioner can practice without supervision by a physician) to establish their own clinic in 

a community may be less expensive, but may be slower to take shape.  Evanston is eligible for 

several federal programs such as Rural Health Clinic and Community Health Center clinic 

models, both are discussed below.   

 

Rural Health Clinic:  Evanston is currently located in a Governor’s Health Professional Shortage 

Area (Governor’s HPSA).  The Governor’s HPSA allows outpatient primary care clinics to 

receive higher Medicare and Medicaid reimbursement than other clinic models by becoming a 
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certified Rural Health Clinic (RHC).  Utilizing the RHC model, primary care physicians are 

more apt to be financially stable and therefore more likely to choose a small rural community 

like Evanston.  Evanston Regional Hospital hosted a Rural Health Clinic Seminar in June 2010.  

Eight hospitals from Wyoming attended as did Dr. Adams from Evanston.  Evanston Regional 

Hospital began steps to create three RHCs shortly after the seminar, but evidently, it is a lengthy 

process.  An RHC can be privately or publically owned and can be for-profit or non-profit; it 

does not have to be owned or operated by a hospital.   

 

Contact information: 

Jeff Hopkins  

Office of Rural Health 

6101 Yellowstone Rd, Suite 510 

Cheyenne, WY 82002 

(307) 777-2930, Fax (307) 777-8545 

Jeff.Hopkins@health.wyo.gov 

Website: www.health.wyo.gov/rfhd/rural/Rural_Health_Clinics.html  

 

Community Health Center:  A Community Health Center is a clinic model that is partially 

supported by a federal grant, private insurance payers, increased Medicare and Medicaid 

reimbursements, and self-insured patients.  The federal grant allows the clinic to provide care to 

all individuals regardless of their ability to pay for the care.  The clinic cannot deny access based 

upon insurance coverage or other factors.   The Wyoming Primary Care Association held 

community development meetings in Evanston in 2010 at the request of Christy Etheridge.  

Evanston could not meet federal guidelines for its own clinic; therefore, Bear Lake Community 

Health Center in Utah offered to establish a satellite clinic in Evanston (allowable under federal 

guidelines).  The community health center clinic model has a multitude of federal program 

benefits that can help small communities like Evanston.  Physicians and other healthcare 

professionals in this clinic model are employees that are free to provide patient care rather than 

trying to fit in patient care while running a private practice/business.  Many healthcare 

professionals are very interested in this clinic model.  There are many other benefits to healthcare 

professionals and patients in this clinic model. 

 

Contact information: 

Patrick "Pat" Monahan, MBA 

Executive Director 

Wyoming Primary Care Association 

1720 Carey Avenue, Suite 601 

Cheyenne, WY 82001 

(307) 632-5743 ext. 12, Fax (307) 638-6103 

pat@wypca.org 

Website: www.wypca.org  

 

 

Major Theme: Economic Development 

 

Job Creation/Diversity 
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The Healthcare Careers Summer Camp:  Healthcare provides quality jobs enabling youth to 

come home to work instead of leaving the state to find a good paying job.  Programs exist in 

Wyoming to get young students interested in a career in healthcare.  The Healthcare Careers 

Summer Camp introduces youth to health professions other than physician and nurse.  By 

promoting this program, the next new healthcare professional in the community may be from the 

community. 

 

The Healthcare Careers Summer Camp will be held at the University of Wyoming campus July 

10 – 14, 2011.  This career exploration camp is open to current 9
th

 and 10
th

 graders (academic 

year 2010-11) who have a potential interest in a future in healthcare.  This is the first year for the 

camp to be held through this program.  This program is funded through the Wyoming Area 

Health Education Center (AHEC), the Robert Wood Johnson Foundation through the Wyoming 

Center for Nursing and Health Care Partnerships, and the Wyoming Office of Rural Health 

(ORH).  This is a four-day program and the local hospital carries the majority of the local 

support; therefore, collaboration with the hospital will be necessary to hold the event in 

Evanston. 

 

The camp is part of the Wyoming AHEC mission to improve the supply and distribution of the 

Wyoming healthcare workforce by providing this opportunity for high school students to learn 

about the numerous career options available in the healthcare field.  Current need and predicted 

shortages in medicine, nursing, dentistry, pharmacy, and a wide variety of ancillary medical 

positions require that students be identified early and support is offered to those students 

interested in healthcare careers.  The students will:  explore a variety of health careers through 

interactive workshops and hands on activities at the University of Wyoming, Ivinson Memorial 

Hospital, and Laramie County Community College; experience dorm living and campus life; 

identify skills needed for careers in healthcare; and have fun with other students with similar 

interests.      

 

Interested students must apply to attend the camp, which is open to 32 students, and pay a 

nominal commitment fee of $25.  Applications for this year’s camp were received through April 

15, 2011.  Students are selected based upon their application, essay, and reference information.   

The website can be located at www.wynursing.org/ahec.html.   

 

Other communities are being sought for next year’s camp and beyond.  If Evanston is selected 

for this four-day program, students from the region will come to the community to explore 

various health professions.  Economic impact:  32 hotel rooms for four days, approximately 130 

meals, and local shopping by 32 students will bring money into the community. 

        

Contact information:   

Marivern Easton 

Wyoming AHEC Program Director 

1000 E. University Avenue, Dept. 3432 

Laramie, WY  82701 

(307) 766-6751, Measton3@uwyo.edu  
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Matthew Sholty  

Wyoming Center for Nursing and Health Care Partnerships 

(307) 766-6715, msholty@uwyo.edu 

 

Michelle Hoffman 

Office of Rural Health 

6101 Yellowstone Road, Suite 510 

Cheyenne, WY  82002, (307) 777-8902, Michelle.hoffman@health.wyo.gov 

 

Major Theme: Education  
 

Expand Nursing, Vo-Tech and Trades Training in Evanston 

 

Several comments were made indicating a desire to establish some post-secondary educational 

opportunities in Evanston.  Nursing and some vocational/technical education programs were 

mentioned several times.  The number of state funded colleges and universities are limited by 

law.  Recruiting an existing state college or an out-of-state college to establish a satellite campus 

in Evanston might help create the opportunity the comments addressed.  Northern Wyoming 

Community College (Sheridan College) has a satellite campus in Gillette.  Both in-state and out-

of-state colleges, as well as private colleges, may be interested in an opportunity to expand their 

campus to Evanston.   

 

UW School of Nursing 

 

Contact information: 

Mary Burman, PhD., APRN, BC, FAANP 

Dean and Professor 

Fay W. Whitney School of Nursing 

(307) 766-6569, Fax (307) 766-4292 

mburman@uwyo.edu 

 

Sue Steiner  

(307) 766-6753, Ssteine1@uwwyo.edu  

 

Western Wyoming Community College: Evanston BOCES offers electrical, plumbing and 

Licensed Practical Nursing (LPN) classes. 

 

Contact information: 

Al Calmes, Outreach Coordinator - Compressed Video and ‘for credit’ 

(307) 789-0519 

Acalmes@wwcc.wy.edu 

 

Beckie Eskelson  

Coordinates non-credit classes in Evanston (such as a one day Microsoft Excel class) 

(307) 789-5742 ext. 127 
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WyoTech:  Programs include Automotive Technology, Diesel Technology, Collision/Refinishing 

Technology, Motorcycle Technology, Marine Specialist, Heating, Ventilation and Air 

Conditioning (HVAC), Plumbing Technology, Electrician.   

 

The WyoTech business model is to be placed in a population center of at least one million 

people.  There are numerous other providers of this same training, perhaps even Western 

Wyoming Community College.  WyoTech has a campus in Laramie that is partially justified by 

being closely located to Ft. Collins and Denver, CO, as Evanston is to Park City and Salt Lake 

City, UT; a.k.a. the Wasatch Front (2,238,697 people; source: Wikipedia).  David McDonnel did 

not say WyoTech was interested, but he also did not know the population of the entire area. 

 

Contact information: 

David McDonnel  

WyoTech Real Estate 

(714) 427-3000 ext. 7982 

Website:  www.wyotech.edu  

 

The Wasatch Front is a tremendous marketing opportunity.  I did not fully understand the 

population/size of the area during the listening sessions and once I learned that the Wasatch 

Front has a population of 2.2 million people, I was shocked that this information was not 

repeatedly mentioned to those of us on the Panel.  Evanston has just under 13,000 people and 

when presented as such to businesses the community is trying to recruit, the business will hear 

13,000 and tune out.  Considering that a business such as WyoTech requires a population center 

of 1 million people in order to consider a location (not an uncommon policy for many business 

models), Evanston must market itself to targeted businesses as a gateway to 2.2 million people if 

it wants to be a hub for the Wasatch Front. 

 

REACH Program:  The Wyoming Office of Rural Health (ORH) and the Wyoming Area Health 

Education Center (AHEC) at University of Wyoming have joined forces to sponsor a day-long 

pilot Health Career Exploration Program titled Research and Explore Awesome Careers in 

Healthcare (REACH).  This program is designed to expose 7
th

 and 8
th

 grade students to multiple 

healthcare careers.  REACH is a community-based (local schools and hospitals) program that has 

had tremendous success in numerous communities throughout the United States.  Montana 

started the REACH programs in 2009:  http://www.scmtahec.org/REACH/.      

 

The significance of “pipeline programs” in addressing healthcare workforce shortages has been 

documented through a number of national studies.  Exposure to healthcare careers must begin 

early in the educational experience, and students need opportunities to make them aware of the 

many attractive career choices available in healthcare.  Pipeline programs can also be an 

important strategy for addressing the shortage of underrepresented minorities in the health 

professions.  The REACH camps are designed to give students hands-on experience in a variety 

of healthcare careers and will take place at the local healthcare (host) facility.  Professionals 

from the sponsoring healthcare facility lead the stations, volunteering their time and talent to 

mentor students and share their expertise.  There is no cost to the student.  Students will submit 

an application to be considered for acceptance into REACH.  The application will ensure the 

student has a genuine interest in attending. 

http://www.wyotech.edu/
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Students will be divided into groups and rotated through stations.  During the first few minutes 

of each station, the provider describes how he/she transitioned into healthcare and the 

educational journey.  The remainder and majority of the station is devoted to a hands-on activity 

led by the provider.  The hands-on activities are designed to give the students a more realistic 

impression of the particular healthcare field.  Efforts are made to have an appropriate mix of 

volunteer station leaders:  half with Bachelors Degree or higher; half with Certificates, 

Associates, etc.; and to include representation from each of the five career pathways:  

Therapeutic Services, Diagnostic Services, Health Informatics, Support Services, and 

Biotechnology Research and Development. 

 

Creating a collaborative relationship between your local schools and hospital is another 

opportunity to get everyone involved in making your community better.  Evanston can 

participate in this program and attract students from other communities, but it will require the 

hospital to play a major role in this one-day program.  

 

Contact information:  

Michelle Hoffman 

Office of Rural Health 

6101 Yellowstone Road, Suite 510 

Cheyenne, WY  82002 

(307) 777-8902,  

Michelle.hoffman@health.wyo.gov 

    

Marivern Easton 

Wyoming AHEC Program Director 

1000 E. University Avenue, Dept. 3432 

Laramie, WY  82701307) 766-6751, 

 Measton3@uwyo.edu 

 

 

 

 

 

 

 

Evanston Community Assessment  

Listening Session Responses 
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What are the major problems and challenges in your community? 
 

EVANSTON FOLLOW-UP COMMUNITY ASSESSMENT 

PROBLEMS & CHALLENGES 

 

 Loss of revenue in our community, the oil and gas business is declining; we’ve been 
losing some of our oil and gas revenues. 

 City needs a specific plan to market the city. 

 They have taken on more historic preservation projects than they can handle 

 Getting people to shop locally to continue to function and provide the kind of living in 
the community we want 

 Consistent funding from the State 

 Economic development – need to do something to get people to come here 

 Economic dev – no plan for diversifying our economy 

 Lack of federal and state funding for communities and the effect on our economically 
disadvantaged 

 Leakage*** 

 We are a border community and have to compete with Utah 

 Better livable jobs for youth to stay in Evanston 

 Need to change our revenue source to fund city activities 

 Comprehensive, coordinated health care delivery system for seniors 

 Coordinated branch campus to provide technical and vocational educational 
opportunities 

 How do we fit into the bigger picture as we get requests regionally 

 Local businesses are struggling – need opportunities to help them over next couple of 
years 

 Funding – consistent, sustainable funding 

 Diversity economy 

 Problem with the weather 

 Diversification of jobs, livable wages* 

 Public parking and crosswalks on front street 

 Aging infrastructure 

 Conscious effort to look at recruiting new volunteers to various arenas we have in 
community 

 Encourage young people to get involved in the process 

 More people involved – some are getting burned out 

 More opportunities for our young people – our future leaders 

 Young people and drugs 

 Improvements of state park to get people off Interstate and surrounding areas to visit 
Evanston 

 Drivers don’t watch for pedestrians 
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 Drug abuse********************** 

 No seatbelts on school buses 

 Littering****** 

 Vandalism 

 Teen pregnancy****** 

 Lack of restaurants*** 

 Lack of activities for kids******* 

 Lack of shopping*** 

 Road maintenance (potholes, traffic lines)* 

 Employment rate 

 Hardly a sense of community 

 Economy 

 Lack of jobs 

 Quicker snow removal for streets and sidewalks  

 Size of the city limits 

 The weather** 

 Raves in Utah 

 Alcoholic beverages** 

 STD’s 

 Bullies 

 Gangs 

 Suicides 

 More clothing stores 

 Alcohol and Drugs are easily available* 

 Low academic standards compared to the rest of the nation 

 Dropout rate* 

 Add extra classes in school 

 Senior projects 

 Flooding* 

 Evanston rodeo support 

 No lights at skate park 

 Racism  

 Religious views 

 Affordable housing for low income and young families  

 Law enforcement takes advantage of their authority  

 Hospital is too expensive  

 Road safety 

 Baby boomer population now retiring – need to promote ourselves to that retiring 
population 

 Consistent, sustainable funding 
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 Lack of Succession planning 

 Lack of good health care providers 

 Training process for youth in workforce 

 Infrastructure 

 More amenities to attract people into area  

 More development in housing and subdivisions to attract business 

 Creating good partnerships – could do better 

 Lack of Imax theatre 

 Put Evanston on the map and increase our advertising and marketing efforts to attract 
people in Wasatch front 

 Funding all the projects 

 Lots of empty lots that are not being maintained 

 Race track unoccupied – 

 Clean up 

 Down Economy 

 Illegal immigration – needs to be addressed 

 Lack of nursing care and assisted living – need more nurses and doctors to attend to 
these folks* 

 Public transportation needs to be addressed 

 Seeing lots of poor seniors who own land which negates any low income status and 
cannot pay for services they need 

 Funding for all programs 

 Lack of jobs and economic strength 

 Lack of a dog walk 

 Blight –in our downtown area 

 Ever increasing aging population 

 Lack of public transportation 

 Lack of competition for the WalMart 

 Speed limits too high coming into town – danger to children 

 Senior housing – need housing without stairs and with garages* 

 Need a bigger senior center 

 Lack of workers to do local projects 

 Need to clean up view of town from I-80 –  

 Noise and dirt is terrible 

 Completion bonds for city to complete things 

 Inadequate snow removal – esp. around post office town hall 

 Comprehensive, coordinated health care for seniors 

 Need more specialty doctors – 

 Lack of comprehensive planning for baby boomer population to address their specific 
needs 

 Need to take advantage of local talent 
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 Changing senior population – different needs from community, center – have more 
energy and different interests than before 

 Dirty lots – city and private, empty buildings deteriorating – need enforcements* 

 Absent owners not taking care of property* 

 Housing – non low income – need an accessible place to live 

 Need help with disability accessibility – businesses, parking 

 Health care system – doctors left and hospital wouldn’t take my insurance  

 Lots of available people to volunteer who are not being asked 

 Residential parking – trailers, snowmobiles parked in the road – lots of junk on our 
streets 

 Need to ID the handicapped who need help – snow shoveling, getting out to do things 
– hidden population 

 Qualification for assistance – threshold is too low 

 Lack of excellent of public participation  

 Need more vocational education 

 Economy 

 Demand for technical training school 

 Inadequate tax base 

 Business development/job opportunities 

 Local jobs awarded to out of state contractors 

 Revenue 

 Lack of economic diversity 

 Lack of well paying jobs* 

 Attracting outside visitors 

 Keeping our tax dollars local* 

 Downtown residential area – sidewalks, buildings need repair* 

 More private accountability of their appearance 

 Lack of jobs for teens 

 Lack of jobs 

 Senior center 

 Keeping dollars local 

 Landfill filling up 

 Food bank 

 Jobs 

 Economy* 

 Keeping youth home* 

 Jobs, industry focus of what to do with the land we have – people not cows 

 Affordable housing 

 More for youth to do***** 

 More homes for retired people – single level homes 

 Drugs and alcohol, domestic abuse*** 

 Need for curbside recycling**** 
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 Larger community facilities – baseball fields, etc. attract statewide tourneys 

 Boom and bust in petroleum industry 

 Clean up east end** 

 Economical public transportation* 

 Youth and drug use 

 Need to finish railroad and roundhouse projects 

 Lack of small businesses*** 

 Lack of parking 

 Finances causing lack of restoration 

 Coming up with funding ideas for restoration 

 Need to have an arts council – that will lead us in that direction 

 How to manage growth we will experience and keep our qualities 

 Need more downtown business – shoes, clothes 

 Lack of economic diversity 

 Need businesses of all kinds to continue to thrive 

 Need education for historic preservation 

 Seems to be a complacency with way things are – “it may be broke but we don’t want 
to fix it” 

 Missing a really great movie theatre complex 

 We need a venue for all of our talented people – like the Strand 

 Need more interest in the arts, theatre, dance, choirs – Evanston Cultural Center 

 Need some sort of endowment developed to keep the arts going 

 Need to get younger people involved in activities and developing the activities* 

 Need to complete our big projects 

 Downtown traffic and parking problems 

 Need an arts council** 

 We have achieved arts goals since other assessments – unless we have continued 
funding, a grant writer who writes specifically for art projects – we will always be 
limited by funding 

 Need to resurrect an arts council and disseminate info from all agencies to avoid 
duplication and can work together 

 Lack the ability to educate our citizens of the value of arts and historic preservation 

 Scheduling of events – feast or famine weekends 

 Need some fresh blood 

 Need a tourism council – need more tourism  

 Folk art center 

 Need coordination  

 Not many athletic things – not enough 

 Not enough for kids to do******** 

 Need more food – not fast food 

 More teen oriented stuff 



Evanston Follow Up Community Assessment, April, 2011 

 49 

 Wish there were more places for teens to go other than punitive place – when things 
aren’t going well with their parents – not a punishment, but helpful 

 Too much alcohol and drugs* 

 This town more revolved around adults rather than teens and kids 

 Cops scare the kids, harass them 

 Teens cannot come up with creative answers 

 Lack of getting people together to do things 

 Need a place to hang out besides Wal Mart***** 

 Lack of places to ride our dirt bikes***** 

 Lack of an art studio 

 Lack of things for younger people to do 

 Lack of a batting cage 

 Kids do drugs because they are bored 

 Too much snow 

 A place for HS kids to hang out – like the middle school kids have 

 More summer activities for the kids to do – water park etc 

 Roller rink 

 More equestrian stuff 

 Make kids more aware of opportunities for our kids 

 We have the youth center – what can we do to make it better utilized 

 Knowing when things are happening, knowing more about what is happening 

 Don’t know what is going on 

 Lack of off trail biking 

 When asked about drug and alcohol problems – majority of kids raised their hands 

 Funding for school districts - budget based on our needs  

 Mandates put on by state and legislators on our school – don’t address what we are 
dealing with here 

 Lack of a track for non-college bound students, not prepared to enter workforce 

 Lack of collaboration between county and city – don’t know what other is doing 

 Need for a technical college here 

 Kids don’t have a vision for their future – don’t have high paying jobs they could aspire 
for 

 Widening gap between haves and have nots – larger and larger group of students 
falling farther behind – lack of exposure to things 

 Maintaining the programs we have gotten with our resources – not sustaining the 
programs, cause contention between parents and school 

 Lot more Hispanics moving in – difficulty communicating with parents who don’t 
speak English** 

 Keeping health care providers here is a problem 

 People are hungry and don’t have adequate shelter 

 Lack of jobs for more educated people – need higher paying jobs for our people with 
advanced degrees 
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 Apathy toward education 

 More diversified educational system around other opportunities 

 Kids don’t have college ambition 

 Kids lack of vision 

 Growing drug and alcohol problem with our youth 

 Need another auxiliary gym for HS, our track still has snow have had to reschedule 
soccer many times 

 Kids get home late at night after practice 

 Western WY CC – lack of vocational programs 

 Lack of summer activities* 

 Lack of tutoring opportunity during summer – for kids to get caught up “Silvan 
Learning Center” 

 Had quite a disconnect with legislators – dropped the ball on us – can’t provide what 
we need 

 Not enough Headstart funding and may be going away 

 Funding cuts 

 Dealing with boom and bust cycles*** 

 Need to maintain steady growth* 

 Don’t always play with every everyone** 

 Improve communication 

 Need for development of a system where govt is not in competition with business 

 Funding* 

 Need to work together 

 Further education for HS grads to keep them here 

 Lack of advanced education* 

 Way outsiders see Evanston compared to other communities in Wyoming 

 Infrastructure support for downtown businesses* 

 Lack of things for young retirees to do 

 Access to buildings 

 Snow removal for seniors 

 Housing for seniors 

 Better snow removal 

 Improve shopping in town 

 Lack of ability to get kids back after college 

 People going out of town to shop 

 Lack of emphasis on the arts 

 Need more people here – have more to offer them 

 Lack of property pride –  

 Absentee ownership of property – leads to blight 

 Subdivisions issues – not being vacated 

 Lack of things for youth to do 

 Need higher paying jobs 
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 Need a more informed leadership therefore more involved 

 Lack of information about what all the groups are doing 

 More pride in ownership 

 My kids need a movie theatre and more things to do 

 Boom and bust cycle** 

 Competition between public and private sector 

 Lack of diversity in employment 

 Entities in town must play nice and work together* 

 Stay focused to attract business to community 

 Economic development 

 Job opportunities** 

 Public safety 

 Tax base, jobs* 

 Shopping 

 High paying jobs* 

 Not enough businesses* 

 Youth activities 

 Snow removal*** 

 Educational opportunities 

 Lack of affordable housing for lower income families 

 Juv. Consequences – no place to house juveniles here and they know it 

 Better allocation of funds 

 Keeping up with technology to give these guys the things they need to do their job 

 Training dollars are essential 

 Need to get judges on board 

 Hard to do anything with juveniles here 

 Funding on projects to complete them 

 Keep business open 

 Affordable Housing 

 Keep jobs* 

 Lack of engagement of Hispanic community* 

 Lack of attendance at ESL classes 

 Need to continue to work on separation of cultures and ethnicities 

 Need better involvement in ESL classes particularly male adults 

 Need volunteers in ESL classes 

 Need to know what resources are available 

 Multi-cultural Resource Center closed—a great need 

 Difficulty and disconnect between parents and children with language barrier 

 Lack of access to health care 

 Teen pregnancy in Latinos is at a high rate  

 Latino dropout rates are larger than normal rate—attendance is also low 

 Need for support for special needs Latino children—developmental disabilities 
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 Lack of youth activities 

 Leave town for entertainment 

 Separation of Hispanic population (even within households) 

 Lack of Child care in Hispanic community 

 Access to healthcare – for people who don’t qualify for Medicaid** 

 More jobs available to women  

 No adult day care on a full time basis – doesn’t cover all shifts 

 Substance abuse issues especially alcohol, meth and heroin use 

 Transportation issues to get people to healthcare** 

 Local transportation issues for people not able or don’t drive* 

 Transitional housing for all groups 

 Affordable housing 

 Access to services in mid-low income levels 

 New senior center 

 Lack of access to a doctor – aren’t taking new patients*** 

 Too busy to do things that benefit our health 

 Question what is going to happen with Medicare, Medicaid, increasing healthcare 
costs – how to address them locally 

 Lack of stable revenue and funding 

 Lack of jobs with healthcare benefits 

 Unemployment, people without coverage 

 Lack of funding for transportation 

 Available entertainment –  

 Recruiting nurses to the area* and other types of providers 

 Funding – Community Services Block Grant is gone 

 Drug use within our youth – Lack of access to treatment* 

 Heroin use 

 Lack of employment with benefits* 

 Deficit reduction act – what will we do as funds are reduced/cut 

 Lack of adequate training programs – registered nursing program – too much red tape 

 Access to a family physician – takes too long to get appt, end up using ER – more 
expensive 

 Lack of funding for assisted living*** 

 Social issues with adults and youth with disabilities 

 Need for housing for women who need substance abuse treatment so they can stay 
with their families 

 $58m medical leakage here – affects our ability to recruit doctors 

 Hospital and Physicians don’t gather with us to hear problems 

 Community choosing unhealthy lifestyle  

 Lack of dental health 

 Lack of children’s eyeglasses 

 Sustainable wage-paying jobs 
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 Consistent time with all retail 

 Boom-bust, lack of sustainable jobs 

 Buildings that exist usable—Hwy 89 gas and sewer 

 Check on goods and services before going out of town 

 Lack of higher education facilities 

 Make businesses destination businesses 

 Limited work force 

 Education opportunities 

 Lack of infrastructure for potential growth 

 Lack of large pool of buildings for business relocation 

 Lack of help for existing businesses 

 Lack of go-cart tracks, miniature golf, other outdoor activities 

 Oil fields gone—want to survive without them 

 Workforce education in the trades 

 Mineral industry is an all eggs in one basket* 

 Can’t keep home grown kids in town 

 Lack of education for new business owners 

 Need for economic diversity 

 Lack of youth activities 

 Is Evanston business friendly? 

 Access to education (RN’s) 

 High cost of power 

 Lack high speed internet access 

 Need new senior center/parking 

 Nothing to offer our graduates 

 Need for open-mindedness 

 Economy 

 Need things to attract people to town 

 Shop local program needed 

 More businesses 

 Lack of training—not enough and possibly vo-tech 

 Jobs back to America 

 Excessive government regulations 

 Should have five county commissioners and districted 

 No county economic development leadership 

 Raw materials/natural resources 

 Largest producer of Helium 60 miles away but none used in our county 

 Have wind but no windmills 

 We have geothermal warm springs but never tap any 

 Disarray of our streets and infrastructure** 

 A challenge is to be able to finish some of our projects 

 Integrating newcomers into community* 
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 Communication – many different committees not communicating with each other re 
events** 

 We don’t really pursue tourism actively  

 Volunteer burnout 

 Lack of a visitor tourism bureau* 

 We let our relationship with SLC chamber lax 

 Lack of presence in Wasatch front 

 Trying to get kids more active – don’t have enough options 

 Coordination with different agencies 

 Need to ID our assets that we have to market and determine what we don’t have that 
we could get and market – define what we are selling 

 Lack of large scale activities that draws people to spend the night here 

 Getting our youth to understand that they need to get involved, volunteer 

 Losing our volunteers who have put on lots of events and not replacing their expertise 

 Lack of indoor facilities for teams 

 Lack of a “right” marketing strategy that will get people here 

 Volunteer coordinator 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What are the major strengths and assets in your community? 
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EVANSTON FOLLOW-UP COMMUNITY ASSESSMENT 

STRENGTHS & ASSETS 

 

 Love my job 

 The Roundhouse 

 Facilities 

 River project 

 Support for youth programming in this community 

 Community bands together during  

 Great volunteer base* 

 Proactive philosophy 

 Location and sense of history 

 Boom in 80’s provided lots of money to city 

 Diversity of citizens and wealth they have 

 Good system of parks, recreation and leisure activities 

 Strong, independent citizens 

 Police department – well trained, well equipped 

 Partnership with governmental agencies 

 Preservation ethic, leads to econ dev 

 City staff* 

 Infrastructure 

 Citizens – love being a forward thinking community** 

 Fresh air, freedom and fun 

 Union center 

 Location – UP mainline, I-80 

 Great place to raise children 

 Scenic byway – Mirror Lake 

 Learn from our mistakes 

 Business we have attracted to Evanston -  

 Golf course is outstanding 

 Park and rec facilities are outstanding 

 Leadership in many places – city, civic orgs, chamber 

 Close to Bear lake 

 RR yards 

 Downtown area – buildings and people are nice 

 Community events are nice – draw lots of people 

 Can be very proud of rail yard 

 Reasonable taxes for people on fixed income 

 Location – I-80, various recreational access, access to SLC, Park City 

 Leaders willing to do projects 

 Arts, music, entertainment generation – local talent 
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 Doing more through senior center, great activity director 

 Taxes brought me to the community –  

 Recreational activities 

 Small community 

 Elected officials to support local amenities  

 Agencies work well together 

 Lots of resources for seniors 

 Volunteers are a great resource 

 Seniors themselves – very active, volunteer, contribute knowledge, experience 

 Senior center – hub – 600 services/day*** 

 Recreation Center – toddlers to seniors – lots of events, reasonable price 

 Taxes, location, senior center 

 Museum with handicapped access 

 Infrastructure 

 Good schools 

 River Walk 

 Clean air 

 Medical facility for a community our size 

 Senior center 

 Youth activities 

 Community support*** 

 Great infrastructure to develop the economic 

 River walk 

 Community pride** 

 Way we recognize and support vets 

 Plenty of room to grow 

 Great hospitality, welcoming 

 Location*** 

 Education for our youth 

 Community support 

 Evanston rotary club 

 Volunteers 

 Beautification – do a good job of keeping it clean 

 Sports 
 Horizon High School* 

 Close-knit community*** 

 Good place to raise kids 

 Located next to the Interstate  

 Low crime rate* 

 A decent economy  

 The retired community 

 Community events* 
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 School system (teachers and curriculum)**** 

 Healthy environment (clean air)** 

 Hardworking people 

 City government 

 Opportunities for kids and teens 

 Bear Ponds and walkway 

 Clean area 

 Everyone knows your name* 

 Scenery* 

 Plenty of money for the schools 

 Quiet environment 

 Organizations like EPRD 

 Size of the city* 

 Community pride* 

 Close to Salt Lake City** 

 Safe area 

 Community works together** 

 Great place for retirement 

 Trustworthy people 

 County fair* 

 Rodeos** 

 Friendly town 

 Library* 

 Churches  

 Sports programs** 

 Support Groups 

 Good location to grow up 

 Close to outdoor recreation  

 History of Evanston 

 Cowboy Days 

 Easy to get around town* 

 Diverse workforce 

 The youth projects that are offered* 

 High degree of volunteer spirit 

 Fresh air freedom and fun 

 K-12 education 

 Roundhouse 

 Low taxes, cost of living*** 

 Community rallies when something happens to someone 

 Rec center* 
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 People 

 Fine airport* 

 Friendliness 

 Safety 

 Draw from bigger metro areas 

 BOCES 

 Golf course 

 Willingness of our volunteers* 

 People with passion 

 Facilities are amazing – outsiders impressed with roundhouse* 

 People have made Evanston the center of the universe* 

 The Strand project*** 

 There is an excitement here – can’t wait to see it come together after these meetings 

 Location* 

 Good hotels, motels, venues** 

 Clean city, inviting, welcoming, well landscaped 

 Our talented people – historians, authors, diverse collection – need to utilize them 
better 

 Elected officials* 

 Have an incredible volunteer base 

 Great partnership – Young Musicians, Sagebrush Theatre 

 Willingness to work together 

 Inspirational place – ton of momentum 

 Downtown building improvements 

 Our current facilities – relatively recent improvements 

 Have some people with vision*** 

 City staff and directors* 

 WY Business Council 

 Vision followed by action 

 Sense of excitement connecting the future with the past 

 River Walk 

 Can overcome difficulties 

 Sagebrush theatre 

 Orchestra, civic choir, young musicians, set designers, so much talent 

 Charming community now 

 Very generous people 

 Little cool shops you don’t find anywhere else** 

 Supportive with fundraisers 

 Feel safe*** 

 Small, everyone knows each other, feel safer*** 

 Lots of sports, community supports sport events** 

 Lots of outdoor activities 
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 Pretty clean town, not a lot of gang activity 

 Bear park, nice parks** 

 Like rec center and skate park 

 River flow 

 Youth center for middle age kids 

 Not a large town, can walk places 

 Someone will help you if you need anything 

 Wildlife 

 Not Utah 

 Easy to talk to people with problems you have 

 Beautiful environment 

 State Park 

 River is clean enough for swimming 

 Wal Mart 

 Our kids and people 

 Clean 

 Golf course 

 Support from leaders for our kids 

 Quality of most of the programs that city puts forward – care about their work 

 Great people who desire to have a great community 

 More education and motivation to get people behind the projects 

 School district continually growing – one step ahead, progressive, always there for the 
kids 

 Excellent teachers, really involved administration 

 After school program has helped a lot of kids* 

 Infrastructure in school system is good 

 Excellent programs – focus on career, college readiness 

 Something exciting going on all the time 

 People, great community spirit 

 Use of facilities, sharing the costs, shared by many agencies/groups 

 Strong ties between community and schools 

 Friendly people – in any store 

 People help each other 

 After school programs through BOCES are really great* 

 Tutoring before or after school is good 

 People here long term 

 Over 400 applicants for a position – says a lot 

 School board – won’t exclude students from sports 

 Summer school and summer lunch program  

 Upcoming class is a 90-90 class  

 15-40% growth  

 Best teaching staff I’ve worked with 
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 Facilities, roundhouse, machine shop, rec center are great 

 Love my neighborhood 

 Standards that we have set for ourselves in the schools 

 Where our students are headed academically 

 Trying to preserve our history – museums, Depot Square, Roundhouse, etc 

 BOCES allowed me to get my Bachelors and Masters degree 

 Historical preservation** 

 Healthcare system – our hospital always improving 

 Trying to come up with activities and events to bring people to town 

 K-12 educational system 

 Our certified staff 

 Community a great place to raise children 

 Our weather 

 Communication between city, county, BOCES, school district is productive – flows 

 School system 

 Conservative community 

 Wildness – independence 

 Good value system being passed on to children 

 Neighborhoods being kept up 

 Great facilities 

 Good police department 

 Generosity 

 Belief in education 

 Voters support mil for education time after time 

 Many of our teachers and coaches graduated from Evanston HS* 

 Hire locally – teachers, police force –  

 Strong people here 

 Thank Mayor for hiring our kids 

 State Park – trails for biking, running, fishing, kayaking – lots of outdoor opportunities 

 Rec center/staff  

 Evanston Regional Hospital  

 Hospital and police force – always treated with respect – great customer service 

 Resource Officer on playground, office, lunch with students 

 Pediatricians great 

 Pretty town can see community pride for the most part* 

 We have a lot that Utah doesn’t have 

 Better quality of life 

 Most people are friendly, cooperative 

 Best schools in WY, maybe US 

 Lot of school programs, great recreation 

 Men of vision – 

 We are sitting in one of the buildings resulting from that vision 
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 Baseball fields 

 Festivals, musicians, Cinco de Mayo 

 We chose to come back here to retire 

 Infrastructure – water, sewer, resulted from good planning of forefathers 

 Close to interstate 

 Clean, nice, small town 

 We’ve come a long ways in last 4-5 years 

 Green thumb program, Bear River parkway, tree planting program – nice planning 

 Community of doers – rally around projects* 

 Did projects that people said we were crazy to do – we did them and they are 
successful 

 Volunteers are the foundation for getting things done 

 Spirit is amazing 

 School system 

 Orchestra, choir, community theatre, young musicians – stunning for a community of 
our size 

 Bear River, greenway, state park, recreation within the region – mountains, gorge, 
recreation in area 

 Community stakeholders – with a sense of purpose, sense of place 

 Anticipatory, proactive community 

 Proximity to recreational activities 

 Determination of people 

 Youth 

 People come back to raise their families 

 One of the cleanest towns in the state 

 Vision, people willing to take things on 

 When I leave I can’t wait to come back and bring people with me 

 Accomplishments we have already made 

 Untapped potential for growth 

 Caring, compassionate community 

 Great place to raise a family 

 Commend businesses who support our youth**  

 Full of progressive people – not full of conservatives as some people in Utah think 

 Has basis for a lot of good – infrastructure in place 

 BOCES 

 Citizens – either by volunteering, offering to help someone, businesses supporting 
community* 

 Definitely the people 

 Vision and pride 

 Bear River greenway, all of our facilities** 

 Mayor, council, city dept heads and staff 

 Ability to follow through with things – big or small – especially the big projects 
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 Youth  

 Potential for growth 

 Roundhouse 

 Historical preservation surrounding it 

 As a transplant I always felt welcomed and had a sense of place 

 The person who picks up my recycling for a very nominal fee 

 We are safe, our water runs, our toilets flush 

 Location – next to mountains and bigger cities** 

 No state income tax 

 Room to grow and the ability to take on the growth* 

 Great school system, great place for kids 

 People are friendly, helpful*** 

 Beautiful community 

 The Roundhouse 

 Citizens come forward when people are in need with money, time, whatever they 
need* 

 Good infrastructure – school, parks,  

 I-80 and railroad 

 People get things done 

 Our public safety and law enforcement group 

 People in town are always pulling together 

 Small community* 

 ESL Classes  

 Never felt prejudice 

 Town tries to make life better for minorities 

 Community members trying to accept 

 Tolerance 

 Schools/teaching toward our minority population—resources are available 

 Learning Disabled are accommodated 

 Trying to hire another ESL teacher 

 Youth Group 

 ESL classes and books free 

 ESL Teacher 

 Two-language people in community are an asset 

 Public Health gives positive attention to minorities 

 People are welcoming 

 Outdoors 

 After school programs 

 Community pulls together 

 More new businesses opened by minority groups 

 Location 

 Best water 
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 Good, cohesive group 

 City does a good job of offering ethic events 

 Fantastic partnerships**** 

 Human Service Bldg is great – lots under one roof 

 Mental health and human service is a huge part of this community – support and 
acceptance and compassion with these disadvantaged folks is great* 

 Tolerance 

 Agencies working together to get all possible help for people 

 People in this room – passionate, committed, level of expertise, creative 

 We are a terrific resource** 

 Senior Center a great resource – place to go and feel comfortable 

 Program to train nurse assistants – good recruiting and placement 

 People able to take initiative and donate their time and money** 

 Churches 

 Stay at home moms are an asset 

 Rec center  

 Size of our town – small enough to stay on top of our programs 

 Lots of outdoor activities here and nearby 

 Good charitable agencies here 

 Quality of our leadership for our size 

 We have lots of resources for a town our size 

 Our facilities bring in lots of jobs 

 Location*** 

 Great planning over the long term 

 One stop shopping for human services 

 BOCES – great opportunity for continuing education 

 Do have a youth court program 

 Doing a good job “with less” 

 Variety of human service agencies – good for a town our size 

 Social services for adults, youth services 

 Turnout of people for things like this 

 Have a community willing to persevere – to survive the booms and busts 

 Uinta County Healthcare Trust fund – use the interest to help people with healthcare, 
prescriptions 

 Home health agencies 

 Still pull together in spite of differences 

 Bridge the gap between Evanston and Bridger Valley 

 People want to work 

 Good work ethic 

 Railyard project 

 Downtown energy positives 

 People* 
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 Volunteers 

 Mentions other local business 

 Cooperation from both city and county to incoming business 

 Great public space* 

 Great facilities 

 I-80 corridor 

 Events 

 Schools 

 Good programs for kids  

 Industrial Park 

 Bear River 

 Great place to raise kids 

 People are friendly 

 Senior Center and programs 

 Pioneer spirit* 

 Successful projects 

 Location 

 Great recreational activities, near to world-class skiing 

 Tragedy brings caring people together 

 Volunteers 

 Public facilities 

 Quality of life 

 Community and its members 

 Best concrete and asphalt 

 Air quality 

 Low crime rate 

 Proximity to cultural resources and outdoor activities 

 Quarterly pancake breakfasts at Senior Center 

 County-wide – low taxes, location 

 Extra capacity to growth—water, etc 

 Independent people 

 Good quality of life 

 Untapped shoppers who go by us on I-80 

 Continuous sunshine days 

 Great organizational and business partnership 

 Good recreation program 

 Raw materials/natural resources 

 Wyoming lifestyle 

 I-80, location, access to our recreational neighbors 

 There seems to always be something to do 

 Old West heritage for tourism 

 Ranching and farming heritage 
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 Roundhouse, machine stop, etc* 

 Fantastic county employees 

 Great events 

 Great location – could be a hub town 

 Bear trail 

 Low crime, lack of gangs 

 Lack of congestion 

 Rec center – take my family up there 

 Use rec center almost every morning 

 Rec center buses people to other things 

 Events well supported by volunteers and are kept going through their efforts 

 Leadership, passionate people** 

 City employees do a wonderful job keeping our town clean 

 Fresh air, water, streams, stuff to do within 100 miles – we are the hub – but not a 
destination 

 Great relationship with Salt Lake TV – helpful for us 

 Ability of different groups to partner with each other – school district, US Forest 
Service 

 Cowboy days rodeo over Labor Day 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What projects would you like to see accomplished in your 

community in 2, 5, 10 and 20 years? 
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EVANSTON COMMUNITY ASSESSMENT 

GOALS & PROJECTS 

 

 Roundhouse and bear parkway projects completed – ASAP** 

 All of our streets fixed 

 Infrastructure 

 Outdoor swimming facility 

 Imax theatre*** 

 5 – years – medical services – comprehensive and coordinated particularly for seniors 
and include specialties – cardio, gastro, etc to not have to travel 

 5-10 years see sunset park redevelopment completed 

 20- pathway connection north and south 

 The way we do business change for maintenance of this facililty to endowments 

 City depts. Under one roof* 

 Union tank road filled up with lots of businesses and good jobs 

 Expansion of youth services and sustainable funding for them 

 Increase in local business 

 Sustained growth in all areas of our community – to generate enough money to 
complete projects and maintain 

 All roads back up to par – short term 

 Community college – long term 

 Indoor event facility 

 Better restaurants – not fast food** 

 Realistic budget to accomplish goals 

 5-year – nursing college – specializing in mental health 

 10-years – industrial park at airport 

 5-years event center, lower end of bear river state park opened to the public 

 Procure a ladder truck so our ISO rating doesn’t tank completely 

 Become a destination city for state and Wasatch front 

 Final purpose developed for Evanston Hotel and see it marketed* 

 Downtown theatre and multi use developed and used 

 Finishing Roundhouse 

 Community colleges – we have to work with Western CC – can develop a fine CC 
branch here 

 College idea – add gerontology to the mix 

 Clothing and shoe stores 

 Youth activities – consistent funding to continue what we have – training would be a 
good step forward to provide a cohesive training program for work opportunities 

 Develop racetrack property 

 Beautify I-80* 

 Increase use of rec center 
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 Continue and maintain handicapped access to public buildings 

 Provide senior housing and facilities and services  

 Refurbish downtown housing 

 Develop smaller homes, single floor, handicap access near downtown 

 2 years – see community pursue finishing Strand theatre 

 Economic development – small entrepreneurs coming in and starting businesses 

 10-15 years – look at use of old fairgrounds – possible senior and residential – develop 
multiuse 

 Public transportation – affordable and accessible 

 New senior center – better parking, facility rooms***** 

 20-years – rail system connecting us to Wasatch  

 Not enough handicapped parking at senior center* 

 5-10 years – more shopping, more restaurants, more doctors too* 

 Another grocery store 

 20 years – convention center* 

 Work on our schools 

 Assisted living, nursing care, home health care 

 5 years – new movie theatre****** 

 Keep up the planning-keep the good things we have – airport, RR etc 

 Beautify I-80 through town.  Noise barriers, tree plantings, no compression brakes 

 Require completion bonds for all new construction in town. 

 Within 2 years Leo Coleman would be cleaned up 

 Something to accommodate large groups – event center – short term* 

 Community shooting complex 

 Long term – Jr college 

 Beautification – landscaping ordinance 

 More eagle and girl scouts 

 Upgrade middle school complex to join rec center 

 Alzheimer’s unit, independent and assisted living compound 

 Vibrant downtown 

 Local economy doubled and less than half dependent on oil and gas 

 Beautification 

 Movie theatre – 2 years 

 Curbside recycling**** 

 Biking path from Woodruff to Sulpher Creek 

 Indoor multi facility center 

 2 years a college campus 

 Clean up dumpy sidewalks 

 Continue Bear River restoration 

 New fairgrounds 

 New middle school* 

 More trout in Bear River 
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 Culinary school in town 

 Neighborhood parks 
 Playgrounds 

 Softball and baseball programs in High School 

 More bicycle paths 

 Laser tag 

 A marathon for breast cancer 

 Higher speed limits* 

 Fix the roof for the art room 

 Mini-golf* 

 More camps 

 Skate park 

 Ice rink 

 Go-Kart track* 

 Roller rink*** 

 Lower fuel prices 

 Paint ball facility  

 More Restaurants  

 Lagoon* 

 Eliminate drug use*** 

 Shopping areas*** 

 Fair ground improvements* 

 Vacant land to be developed 

 Road repair*** 

 Sidewalk repairs and sidewalk additions to areas without  

 Apartments by carwash to be completed* 

 Arcade** 

 Mall****** 

 New movie theater**** 

 Outside pool 

 Sport facilities** 

 A cleaner atmosphere  

 Girls recreation league 

 Security 

 Motocross track** 

 Increase community events 

 Teen-orientated entertainment** 

 High school basketball auxiliary gym** 

 Pee wee scholarships 

 Dance clubs 
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 More housing 

 Park cleanings** 

 Nature activities  

 Highway clean up*** 

 Indoor turf field**** 

 No more senior programs  

 Better education  

 Indoor park 

 A small amusement park** 

 More businesses 

 More work on the Bear River roads***** 

 A machine shop* 

 Karaoke place 

 Bowling alley* 

 Swings by the YOU group 

 Round House restoration****** 

 Mall***** 

 Create more jobs* 

 Movie rental store 

 Finish the State Park Area by the Visitors Center 

 Fix up the Sagebrush theater*** 

 Family orientated activities  

 Town clean-up 

 Block parties once a month 

 Flood prevention  

 More handicap parking  

 High School restoration  

 More support for low income families 

 Breast feeding room in the High School 

 Improve day care system 

 Recycling centers** 

 Soccer field improvements** 

 Law enforcement training 

 A Children’s Museum 

 Splash Park addition to the Rec Center* 

 Harsher punishments for teens getting in trouble* 

 Landscaping (trees and grass)* 

 More hiking and rock climbing trips  

 Addition to YOU center 

 Preservation of Evanston history  
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 New state park 

 Repaint the Evanston “E”* 

 Community sledding hill 

 Drug awareness programs  

 Teen pregnancy prevention programs  

 Motocross park* 

 Better partnerships between city and other entities 

 Workforce mostly homegrown 

 Senior housing 

 Better unity between city, state, county 

 Diversity of industry* 

 Passenger rail service between Salt Lake, Cheyenne with Evanston the stop 

 Double the number of HS grads completing post HS education 

 Return lane on racetrack 

 Folk Center, living history center 

 Visitor and tourism bureau 

 Deep and steady, well based endowment fund 

 Roundhouse completed 

 New EvanstonCultural Center finished asap 

 Melodramas, Sat. afternoon film festivals 

 5-6 Sagebrush events per year 

 RRs and roundhouse and Hotel Evanston completed** 

 Movie complex** 

 Roundhouse plaza for events 

 Tourism will be a vital part of our economy – keep visitors here 

 Planetarium 

 Encourage science careers for our children 

 Science venue 

 Replace depot square tent with umbrella tables 

 Improve retail opportunities to help current retailers 

 Roundhouse preservation continue 

 Strand theatre made into cultural center 

 Sunset cabins restored in some way 

 5 years – see us have a really strong archeological site at China town – a dig to take 
place from May to October – having people from all over the country spending time in 
Evanston – a tremendous tourism potential 

 2-5 years Strand completed 

 Hotel Evanston too within same time frame 

 URA continue with development of hotel 

 City hall move into Roundhouse complex 

 Supervisor’s office completed 

 Bear River trout stream 



Evanston Follow Up Community Assessment, April, 2011 

 71 

 Sundance Film festival – folk/fine art festival to go along with that – an annual thing 

 Emphasis on railroading venue 

 Cultural center completed 

 Folk art center 

 Need parking*** 

 Some major structure for major events – rodeos, fair – an event center 

 Event announcement coordination 

 See all current projects completed 

 Arts council that will help coordinate smaller groups who already create and present 
events and to oversee the future endowment fund and provide grants out of it 

 Strand 

 Cooking School 

 Fine arts council 

 Design standards to protect our downtown** 

 Cooperation between county and city and all issues 

 Replace the tent with a permanent structure to offer another venue for 
cultural and artistic events 

 Master Plan contains some historical recognition to provide another place for 
people to learn history of area, town 

 Keep view of depot 

 Folk Art college – students earn tuition  

 People from park City and Jackson come here!!!! 

 Event center 

 Make Evanston a destination and have something special that no one else has 

 Historic preservation is economic development 

 Game stop 

 Organic, whole foods store 

 More places to eat 

 Family oriented activities 

 Nice movie theatre***** 

 Mall 

 Sit down restaurants 

 Water park 

 Laser tag 

 Mini golf 

 More things for teens to do 

 Motocross track***** 

 Roundhouse completed 

 Hollywood connection for older kids 

 Zoo 

 More rec and event centers 

 More HS dances 
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 New movie rental place 

 Fewer people on drugs 

 See Roundhouse finished**** 

 AV store – older youth center, play pool 

 Drive in* 

 Paintball course 

 Cabela’s 

 Mud races 

 Aquarium 

 Indoor skate park 

 Roller rink 

 Concert hall 

 Mall* 

 More clubs in HS 

 new indoor football stadium 

 indoor batting cage for baseball program 

 teen shopping clothing stores 

 indoor water park 

 roller rink 

 dirtbike track get finished 

 dancing club for teens 

 baseball and softball program for seniors 

 indoor arena 

 more alcohol free events so kids can participate 

 technology more accessible for public 

 more events and concerts 

 achieve goals the school system has already set 

 indoor facility 

 more businesses** 

 higher paying businesses for kids to come home to* 

 short term – more transitional services for pre-school families – wrap around 
services 

 long term – job related technical training 

 larger outreach program for colleges 

 transitional services for students who fell thru our school system cracks 

 movie theatre*** 

 indoor arena – track, basketball, for school, community 

 mentoring program starting for 8th graders – business, city 

 bike lanes to ride safely to and from parks 

 high quality restaurants*** 

 Hub for services – develop that infrastructure and such 

 2-5 years – better communication with adults of our school children 
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 Smaller class sizes 

 More special ed staff 

 Better access to higher education – too far away from UW 

 Education support systems for kids with disabilities 

 Continued historical preservation 

 Finish roundhouse 

 Good place to shop 

 State park – more trails, larger 

 Less motorcycle rallies, more cowboy stuff 

 More parades, more fun 

 More shopping – all kinds – more stores 

 Jobs for our children 

 Extend bike path from sulfer creek to narrows 

 New middle school 

 Fieldhouse type complex in connection with rec center 

 Guiding vision to answer why people would come to Evanston 

 Expand downtown 

 Artisan block 

 Diversify our business 

 Traffic at the HS – need a traffic stop or light at Yellow Creek and Twin Ridge 
intersection 

 Continue diversity in economic development and growth 

 Horizon School and vocational schools – see programs developed 

 Rec facility like in Gillette 

 Soccer program beyond ayso 

 Evanston Early Childhood coalition – more cohesion between families and 
school system 

 Lost several businesses – replace them 

 Not just one class of 90-90-90- kids that all of our kids have every opportunity – 
well prepared for what is out there – the world is their oyster 

 Graduation rate is 86% 

 See a local developer take old fairgrounds and turn it into a senior 
center/facility 

 Event center – like Gillette – pay for teams to come there –  

 Greenway bike path expansion 

 Rest area on east end is 2nd busiest in state – could tap into those people to 
promote east end of town 

 Finish the projects currently in progress 

 Forming an arts council*** 

 Complex where we invite people to come for the weekend 

 Movie theatre**** 

 Water park 
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 Putt putt 

 Batting cages – indoor 

 Finish Roundhouse 

 Indoor concert arena, school activities – soccer, track, etc 

 Stable economic base – manufacturing business not just oil and gas* 

 Wind industry 

 Make BOCES a small community college 

 Finish rail yards 

 Finish the Strand*** 

 Roundhouse and grounds completed 

 Walkway between event center and Roundhouse 

 Hotel Evanston developed as a downtown hotel 

 Address the parking – this is a good problem 

 Parking garage on 11th and Center 

 China town dig – a permanent structure developed  

 Short term – abandoned properties cleaned up 

 Repair sidewalks 

 Long term – finish Roundhouse*** 

 Continue to make progress in improvements and restoration* 

 Superintendents and shower houses completed – in 20 years I can say I helped 
preserve a treasure 

 Short term – address parking before we move on to other projects 

 Trail should go all the way to the golf course 

 Short term – not lose sight of snow removal so we keep access to what we 
have 

 Develop east end of town – new fairground built and event center 

 Short term – Strand completed, hotel too 

 Culinary school in the hotel 

 Long term – continue with more continuing education opportunities, trade 
specific training opportunities 

 Develop east end restoration 

 Would like to see new faces at events like this – encourage kids to get involved 
in volunteering 

 Short term – effective arts council to coordinate our events 

 Long term – in 10 years see parking structures, Strand theatre completing and 
hosting events 

 Main Street from 11th to 9th a walking mall with green space, sidewalk cafes,  

 Progress economically and educate our children of the importance of our 
history here 

 2 years – pedestrian crossings addressed on front street 

 5 years – Sunset Park developed 

 All of us under one roof at Roundhouse 
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 Pathways from Evanston to Uintas 

 Pathway connections everywhere to everything…….. 

 Multi use ball field area 

 Impact fees for subdivisions 

 Realize our 2030 plan 

 Cineplex built 

 Open space area in Bear River 

 City offices moved to roundhouse 

 Within 20 years entire Roundhouse complex completed 

 Pathways pathways pathways 

 Support a diversity of employment and investment 

 Additional support for things that aren’t just downtown 

 Racetrack reopened 

 Vital downtown 

 Expand downtown 

 See foundations around downtown repaired 

 Water park 

 Rec center improvements 

 Recycling for community*** 

 Event center for long term 

 Olympic training opportunity with event center 

 Extension of pathways 

 Activity center – movie theatre, bowling alley – Hollywood connection 

 New restaurants 

 Shopping mall 

 Unfinished construction projects demolished 

 Motocross park on east end 

 Bear River Drive clean up 

 Short term – farmer’s market downtown 

 Design review for historic downtown district – clear up misunderstanding 

 Economic stability 

 Continuing education 

 Expand bow season 

 Nursing school 

 Culinary arts 

 Trade school using old electric building 

 Finish the Strand 

 20 years like to see a finished event center 

 Maintain what we’ve got 

 Motorcross will be funded and completed** 

 Better cooperation between city, county and state** 

 Roundhouse finished 
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 Updated rec center 

 RR yards finished 

 Wolves in the state park 

 Bear River park finished 

 Water feature similar to Gateway Mall in SLC 

 Theatre 

 More businesses – shoes, clothing 

 More cultural arts and venue for performances 

 Maintainenance 

 More industry, more business  

 Short term – repair roads 

 Put  city services into one building 

 Short term – more computers in our police vehicles 

 Long term a wi fi system to remove scanners out of homes 

 The Roundhouse and RR yards completed 

 New movie theatre 

 More places for young adults to hang out 

 Big Brothers/Big Sisters organization* 

 Bigger and better hospital 

 Bigger, more affordable rec center 

 Bus service 

 Place for Food Bank, permanent 

 Communication about ESL classes to population 

 Volunteers for ESL classes—mentoring and child care 

 Parent-literacy project in English and Spanish 

 Empowerment classes taught by Hispanic people 

 Centering Pregnancy project instituted  

 Offer Life Skill Classes 

 Fine Arts and Music dealing with Hispanic/Ethic group 

 Help others to see a future—help them with their struggles 

 Citizenship issue resolved 

 More businesses 

 Continue Evanston projects 

 Minors able to have access to some kind of legal representation 

 Volunteer coordinator established in community to recruit, place, organize 
volunteers 

 Volunteer database 

 Improve sense of unity among agencies, groups 

 Women breastfeeding more 

 Nurse/family program 

 Expand BOCES to include nursing program 

 More doctors, dentists, transportation to and from them 
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 Inpatient facility for drug/alcohol rehab 

 Integrate substance abuse/mental health treatment 

 More healthy resources and activities for kids – more attention to prevention 

 Transportation – short term** 

 Low income, senior housing 

 Establish a legal aid office 

 Expand educational opportunities at BOCES – **nursing and other fields 

 Continued growth in development of continuation of resources 

 More physician assistants, medical assistants to offset lack of doctors 

 Early intervention care 

 2-10 new senior center, adequate parking, floor space for elderly and disabled 

 Longer term – more for teens to do – good environment, provides good 
choices, drug free space, safe 

 Full fledged community college 

 More opportunities for exposure to music 

 Light rail between here and Wasatch front 

 Be able to hire that volunteer coordinator 

 Working public transit system 

 Increased revenues by providing an educated labor force, triple our 
educational infrastructure 

 Multisport center – that helps people maintain active lifestyles after getting 
sober 

 Challenge all of us to tell our story to the community  

 Provide a quarterly meeting to discuss our common problems, concerns, 
funding needs 

 Mayor have a human services summit 

 Explore opportunity to expand human services building 

 Provide elderly housing and senior center at location to replace fairgrounds 

 CNA and nursing training program here at BOCES 

 Proactive prevention and responsibility program to teach people to be 
proactive 

 See Health Steps program started 

 We all get together and head down same path 

 Dynamic created to get young people to work like we work* 

 Move towards a more healthy lifestyle – get people up moving more – eat 
healthier 

 Access to healthier foods 

 Education to elderly as they enter assisted living or nursing home  

 Youth encouraged to work with elderly** 

 More indoor activities 

 24-hour safe, soft spot for people with mental health issues to land, to be 

 Diversification of businesses and industry 
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 Gambling and lottery 

 More buildings for business expansion 

 Gas and sewer to Hwy 89 

 Rail yard completed* 

 Cultural center completed 

 More small business down town 

 Movie Theater 

 Industrial Park completed and filled 

 Tech Education 

 AMtrack 

 Strand completed 

 Acquire and stabilize electric building 

 Continuing education—nursing, tech, culinary 

 Farmer’s Market 

 Holiday bucks 

 Hockey fields 

 More cross-county skiers 

 Museum in rail yard 

 New senior center 

 Good, public transportation to SLC 

 Ski area outside of town open 

 Projects completed 

 Industrial Park filled 

 Jobs for kids to stay close home 

 Educational program 

 Create a family entertainment center 

 Trails project completed 

 Trade school education** 

 County finish Motor Cross Track** 

 Increase medical facilities  

 Events center* 

 BOCES connected to UW 

 State Park extension for one mile 

 Indoor training facility for all 

 ITT Tech 

 Indoor shooting range 

 Wi-FI*** 

 Tie Junior college with BOCES 

 Close to Wasatch front with 3m people who could benefit 

 2-5 years – restrooms picnic shelters along I-80 

 Complete Bear Parkway 

 Short and long – see projects completed that have already been started 
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 Sunside Park developed – 

 T21 money for a pathway connection to Almy 

 3 years – network of yurts  

 Complete Bear River corridor 

 Horse racing return 

 Gambling 

 More things like Wyoming Downs 

 Summer festival events rocking the Roundhouse 

 Brew fests 

 Bring Utah dollars to Evanston 

 Cowboy Days 

 Event coordinator 

 5 years – nice senior housing 

 Indoor multiuse facility – for major events and youth to compensate for our 
winter season*** 

 Would love for my kids to experience Eagle Rock like I did as a kid 

 Mountain biking trails 

 A Chuckwagon 

 Create that magnet, define our product, what are we selling, what are we 
missing in order to sell it 

 Indoor facility – a gym or fieldhouse or special event center* 

 One mile every 5 years of trail at the Bear 

 Interactive outdoor water feature – splash park – St. George 

 Something to keep our dollars here and to compete with Wal Mart 

 2 years our chamber office is the hub for events,  

 Chamber budget increased to provide more manpower for convention 
recruiting 

 Visitor/convention bureau 

 Race track and its infrastructure could be sold and then utilized again 

 Finish our event center 

 Motor sports park finished and expanded 

 Bear River development furthered 

 Coordination between Cowboy Days and Rendezvous people 

 Folk Center here 

 Electronic marketplace and infrastructure 
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20 CLUES TO RURAL  

COMMUNITY SURVIVAL 

1. Evidence of Community Pride:  

Successful communities are often showplaces of care, 

attention, history and heritage. 

2. Emphasis on Quality in Business and 

Community Life:  

People believe that something worth doing is worth doing 

right. 

3. Willingness to Invest in the Future:  

In addition to the brick-and-mortar investments, all 
decisions are made with an outlook on the future. 

4. Participatory Approach to 

Community Decision Making:  

Even the most powerful of opinion leaders seem to work 

toward building consensus. 

5. Cooperative Community Spirit:  

The stress is on working together toward a common goal, 

and the focus is on positive results.  

6. Realistic Appraisal of Future 

Opportunities:  

Successful communities have learned how to build on 

strengths and minimize weaknesses.  

7. Awareness of Competitive 

Positioning:  

Local loyalty is emphasized, but thriving communities 
know who their competitors are and position themselves 

accordingly.  

8. Knowledge of the Physical 

Environment:  

Relative location and available natural resources 

underscore decision-making.  

9. Active Economic Development 

Program:  

There is an organized, public/private approach to 

economic development.  

10. Deliberate Transition of Power to a 

Younger Generation of Leaders:  

People under 40 regularly hold key positions in civic and 

business affairs. 

11. Acceptance of Women in Leadership Roles:  

Women are elected officials, plant managers, and entrepreneurial developers.  

12. Strong Belief in and Support for Education: Good schools are the 

norm and centers of community activity.  

13. Problem-Solving Approach to Providing Health Care: Health 

care is considered essential, and smart strategies are in place for diverse methods of delivery.  

14. Strong Multi-Generational Family Orientation:  

The definition of family is broad, and activities include younger as well as older generations.  

15. Strong Presence of Traditional Institutions that are Integral 

to Community Life:  

Churches, schools and service clubs are strong influences on community development and 

social activities.  

16. Sound and Well-Maintained Infrastructure:  

Leaders work hard to maintain and improve streets, sidewalks, water systems, and sewage 

facilities.  

17. Careful Use of Fiscal Resources:  
Frugality is a way of life and expenditures are considered investments in  

the future. 

18. Sophisticated Use of Information Resources:  

Leaders access information that is beyond the knowledge base available in the community.  

19. Willingness to Seek Help from the Outside:  

People seek outside help for community needs, and many compete for government grants and 
contracts for economic and social programs.  

20. Conviction that, in the Long Run, You Have to Do It 

Yourself:  

Thriving rural communities believe their destiny is in their own hands. Making their 

communities good places is a pro-active assignment, and they willingly accept it. 

*Reprinted from Heartland Center Leadership Development, Spring 2002 Visions Newsletter. 

 


