The Wyoming Rural Development Council
The Wyoming Rural Development Council is a collaborative public/private partnership that
brings together six partner groups: local/regional government, state government, federal
government, tribal government, non-profit organizations, and private sector individuals and
organizations.
WRDC is governed by a Board of Directors representing the six partner groups. The Board as
well as the Council membership have established the following goals for the WRDC:


Assist rural communities in visioning and strategic planning



Serve as a resource for assisting communities in finding and obtaining grants for rural
projects



Serve and be recognized as a neutral forum for identification and resolution of multijurisdictional issues.



Promote, through education, the understanding of the needs, values and contributions of
rural communities.

The Council seeks to assist rural Wyoming communities with their needs and development
efforts by matching the technical and financial resources of federal, state and local governments
and the private sector with local development efforts.
If you would like more information about the Wyoming Rural Development Council and how
you may benefit as a member, contact:
Mary Randolph, Executive Director
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-6430
307-777-2935 (fax)
Mary.randolph@wybusiness.org
www.wyomingrural.org
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Process for the Development of this Report
The Wyoming Rural Development Council (WRDC) has provided a resource team to assist the
Town of Encampment, Wyoming in evaluating the community‘s assets and liabilities and in
developing suggestions for improving the environment, social and economic future of
Encampment.
The Town of Encampment requested a five-year follow up community assessment from the
Wyoming Rural Development Council. Doreen Harvey, Deputy Town Clerk, with assistance
from Roxana Johnson, Planning Commission Chair, served as the community contacts and
worked with the Encampment community assessment team leaders in agenda development,
logistics, and publicity in town for the assessment. Resource team members were selected to
visit Encampment; interview citizens, business and community leaders; and develop a plan of
recommended actions for the town.
The Resource Team visited Encampment over a two-day period on September 20 & 21, 2010.
Our visit began at the Senior Center and afterwards a tour of the town and surrounding area.
During 10 listening sessions and town meeting, the resource team talked to over 100 people.
Participants were asked to respond to three questions designed to begin communication and
discussion and to serve as a basis for developing the action plan. The three questions were:
What do you think are the major problems and challenges in Encampment?
What do you think are the major strengths and assets in Encampment?
What projects would you like to see completed in two, five, ten, and twenty years in
Encampment?
Upon completion of the interviews, the team met to compare notes and share comments
following the two days of study. The team made a preliminary determination of the major
themes. The team then agreed that each team member would carefully analyze what was said,
synthesize what they heard with their knowledge of programs and resources, prepare their notes
and suggestions, and forward these items to be combined into WRDC‘s final report to
Encampment.
The preliminary findings were presented to the people of Encampment on September 21, 2010.
Following the preliminary findings meeting, this formal written report was prepared and
presented to the town of Encampment.
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Executive Review
There are many strengths that Encampment has to build upon to have a successful future. You
have good leadership. Your parks are lovely and inviting—to have a garden club in such a small
town is tribute to the citizens and their pride. Your first-rate Museum is visited by students and
adults from across the region. To become and maintain a vibrant, sustainable community takes
only a few people willing to roll up their sleeves and go to work. Once this nucleus begins to
exert effort, it will begin to show some successes. Then this nucleus needs to expand to include
more and more of the community until the entire community is involved. The work is not on just
the big jobs; it is also on the small ones that can be achieved quickly.
There are a number of short-term, attainable recommendations that the assessment team has
provided. The most important thing is to get the entire community involved to develop
strategies. A few celebrations at the successful conclusion of an activity which has involved a
large number of citizens will lead to a feeling of accomplishment that will carry over into other
activities. Look through the short-term suggestions, pick out one that you know what you can
do, and get started!
Each of you individually must decide what it is that you want to do – what kind of project you
want to tackle. There are enough tasks for everyone, especially in a small community. Each
small step, every victory, no matter how limited, is movement in the right direction toward
achieving Encampment‘s goals. It can be done! It is your choice, your decision; you can do it.
On behalf of the Encampment Five-Year Follow Up Resource Team, I want to thank the people
and businesses of the community, and our sponsors, the Town of Encampment for the hospitality
shown to us during our stay. Thank you!
We hope you will find great value in this report and remember any team member is available for
you to call to clarify information or provide more information and assistance.
The Wyoming Rural Development Council is here to help you in any way that we can.
Sincerely,

Jo Ferguson
Team Leader

4

Encampment Executive Summary
Population Demographics
The population in Encampment in 1990 was 490 and in 2000 it was 443, a -9.6% change.
The population for 2010 is estimated at 508 and the projection for 2015 is 540,
representing a change of 6.3%. The growth rate from 1990 to 2010 is 3.7%.
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The 2010 median age of the total population in Encampment is 46.8 and it is predicted to
change in five years to 47.4. For 2010, males represent 52.0% of the population and
females represent 48.0%. The most prominent age group in 2010 is Age 55-64 years. The
age group least represented is Age 85+ years.
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Household Demographics
The number of households in Encampment in 1990 was 205 and in 2000 it was 209, a
2.0% change. The household count for 2010 is estimated at 242 and the projection for
2015 is 263 representing a change of 8.7%. The growth rate from 1990 to 2010 is 18.0%.
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Income Demographics
The 2010 predominant household income category for Encampment is $50k-$75k, and
the income group that is least represented is $500k+. For 2010, average household
income is $68,895, median household income is $57,750 and per capita income is
$32,955.
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Labor Force Demographics
For 2010, 51.4% of the Encampment population (age 16+) is estimated to be employed.
The status of the labor force was as follows: 62.9% are employed civilians, 2.4% are
unemployed civilians, and 34.7% are not in the labor force.

Encampment Employment Status (2010)
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Civilian Unemployed,
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For the civilian-employed population, it is estimated that they are employed as the
following class of worker: For-Profit Private Workers (71.6%); Non-Profit Private
Workers (1.4%); Local Government Workers (5.4%); State Government Workers
(5.0%); Federal Government Workers (7.2%); and Self-Employed Workers (9.5).
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Education Demographics
For 2010, it is estimated that 9.0% of the Encampment population (Age 25+) earned a
Master‘s, Professional, or Doctorate Degree and 22.3% earned a Bachelor‘s Degree.
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Housing Demographics
For 2010, most of the dwellings in Encampment (71.9%) are Owner-Occupied. The
majority of dwellings are estimated to be structures of 1 Unit Detached (81.5%). The
majority of housing units (23.7%) were built in 1939 or earlier.

Housing by Units in Structure (2010)
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Encampment RMP Opportunity Gap - Retail Stores 2009
The difference between demand and supply represents the opportunity gap or surplus available for each retail outlet.
When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail outlet. For
example, a positive value signifies an opportunity gap, while a negative value signifies a surplus.
(Demand)
Consumer
Expenditures

(Supply)
Retail
Sales

(Opportunity)
Gap/
Surplus

Total Retail Sales ($) - Including Eating & Drinking

9,068,835

3,001,829

6,067,006

Motor Vehicle and Parts Dealers

1,571,700

270,014

1,301,686

1,288,901

0

1,288,901

Automotive Dealers
Other Motor Vehicle Dealers

137,471

0

137,471

Automotive Parts/Accessories, Tire Stores

145,328

270,014

(124,686)

196,893

0

196,893

104,509

0

104,509

92,384

0

92,384

221,771

0

221,771

167,865

0

167,865

Furniture and Home Furnishings Stores
Furniture Stores
Home Furnishing Stores
Electronics and Appliance Stores
Appliances, TVs, Electronics Stores

39,219

0

39,219

128,646

0

128,646

45,121

0

45,121

8,785

0

8,785

1,021,237

882,103

139,134

939,737

882,103

57,634

386,141

23,021

363,120

Paint and Wallpaper Stores

21,082

0

21,082

Hardware Stores

80,755

0

80,755

Household Appliances StoresRadio, Television, Electronics Stores
Computer and Software Stores
Camera and Photographic Equipment Stores
Building Material, Garden Equip Stores
Building Material and Supply Dealers
Home Centers

451,759

859,082

(407,323)

Building Materials, Lumberyards

177,546

336,087

(158,541)

Lawn, Garden Equipment, Supplies Stores

81,500

0

81,500

12,306

0

12,306

Other Building Materials Dealers

Outdoor Power Equipment Stores

69,194

0

69,194

Food and Beverage Stores

1,150,783

872,849

277,934

Grocery Stores

1,054,216

458,025

596,191

1,001,371

458,025

543,346

52,845

0

52,845

Nursery and Garden Centers

Supermarkets, Grocery (Ex Conv) Stores
Convenience Stores
Specialty Food Stores

31,103

0

31,103

Beer, Wine and Liquor Stores

65,464

414,824

(349,360)

474,837

0

474,837

408,574

0

408,574

Cosmetics, Beauty Supplies, Perfume Stores

17,017

0

17,017

Optical Goods Stores

18,570

0

18,570

Health and Personal Care Stores
Pharmancies and Drug Stores

30,676

0

30,676

1,107,714

698,785

408,929

Gasoline Stations With Conv Stores

826,813

0

826,813

Other Gasoline Stations

280,901

698,785

(417,884)

358,397

3,755

354,642

251,973

3,755

248,218

17,308

3,755

13,553

Other Health and Personal Care Stores
Gasoline Stations

Clothing and Clothing Accessories Stores
Clothing Stores
Men's Clothing Stores
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Women's Clothing Stores

60,584

0

60,584

Childrens, Infants Clothing Stores

13,251

0

13,251

138,055

0

138,055

6,078

0

6,078

Family Clothing Stores
Clothing Accessories Stores

16,697

0

16,697

Shoe Stores

47,335

0

47,335

Jewelry, Luggage, Leather Goods Stores

59,089

0

59,089
54,334

Other Clothing Stores

54,334

0

Luggage and Leather Goods Stores

4,755

0

4,755

Sporting Goods, Hobby, Book, Music Stores

181,337

44,518

136,819

Jewelry Stores

124,945

44,518

80,427

Sporting Goods Stores

62,675

44,518

18,157

Hobby, Toys and Games Stores

39,318

0

39,318

Sew/Needlework/Piece Goods Stores

11,076

0

11,076

Musical Instrument and Supplies Stores

11,876

0

11,876

Book, Periodical and Music Stores

56,392

0

56,392

Book Stores and News Dealers

38,748

0

38,748

36,753

0

36,753

Sporting Goods, Hobby, Musical Inst Stores

Book Stores
News Dealers and Newsstands
Prerecorded Tapes, CDs, Record Stores

1,995

0

1,995

17,644

0

17,644

1,171,113

0

1,171,113

Department Stores Excl Leased Depts

557,326

0

557,326

Other General Merchandise Stores

613,787

0

613,787

General Merchandise Stores

222,458

51,517

170,941

Florists

17,403

0

17,403

Office Supplies, Stationery, Gift Stores

Miscellaneous Store Retailers

94,318

51,517

42,801

Office Supplies and Stationery Stores

53,442

39,481

13,961

Gift, Novelty and Souvenir Stores

40,876

12,036

28,840

Used Merchandise Stores

19,478

0

19,478

Other Miscellaneous Store Retailers

91,259

0

91,259

Non-Store Retailers

574,099

0

574,099

Foodservice and Drinking Places

816,496

178,288

638,208

Full-Service Restaurants

362,805

37,541

325,264

Limited-Service Eating Places

348,755

348,755

0

Special Foodservices

70,138

0

70,138

Drinking Places -Alcoholic Beverages

34,798

140,747

(105,949)

2,223,829

99,790

2,124,039

1,171,113

0

1,171,113

Clothing and Clothing Accessories Stores

358,397

3,755

354,642

Furniture and Home Furnishings Stores

196,893

0

196,893

Electronics and Appliance Stores

221,771

0

221,771

Sporting Goods, Hobby, Book, Music Stores

181,337

44,518

136,819

94,318

51,517

42,801

GAFO *
General Merchandise Stores

Office Supplies, Stationery, Gift Stores

*GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise normally
sold in department stores. This category is not included in Total Retail Sales including Eating and Drinking Places.
Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived from
the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics (BLS). The
supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S. Census.
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Resource Team
Members
Five Year Follow-up
Encampment, Wyoming
September 20 & 21, 2010
Team Leader

Jo Ferguson
Sr. Rural Development Specialist
WY Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-5812
Jo.ferguson@wybusiness.org
Kathy Wilder
Retired Teacher
7634 Frankie Drive
Cheyenne, WY 82001
307-214-9057
kate0098@aol.com
Nancy Olson
City of Cheyenne Planning Office
2101 O’Neil Avenue
Cheyenne, WY 82001
307-638-4366
nolson@cheyennecity.org
Derrel Carruth, State Director
USDA Rural Development
P.O. Box 11005
Casper, WY 82602-5006
307-233-6700
Derrel.Carruth@wy.usda.gov

Community Contact:
Doreen Harvey, CMC
Deputy Clerk/Clerk of Court
and
Roxana Johnson
Planning Commission Chair
Town of Encampment
614 McCaffrey Avenue
PO Box 5
Encampment, WY 82325
307-327-5501
307-327-5787 Fax
enccourt@yahoo.com
encampmentvfd@yahoo.com
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Town of Encampment
Community Assessment
September 20-21, 2010
Day one of visit September 20, 2010
10:30 am to 11:30 am

Registration and Check In Lodging at Big Horn Lodge Encampment ,
WY

12:00 noon to 1:30
pm

Lunch and Senior Center Visit

2:00 pm to 3:00 pm

Area Tour (Roxana Johnson, Chair)

3:00 pm to 4:00 pm

Religious Group

4:00 pm to 5:00 pm

Organizations

5:00 pm to 6:00 pm

Dinner at Bear Trap Café in Riverside

6:00 pm to 7:00 pm

Agriculture Group

7:00 pm to 8:00 pm

Civic Leaders- Open Session

Day two September 21, 2010
6:30 am to 7:30 am

Breakfast at Bear Trap Café in Riverside

8:00 am to 9:00 am

Health Care

9:00 am to 10:00 am

Fire and Emergency Medical Services

10:00 am to 11:00 am Student Council
11:30 am to 12:30 pm Lunch at School
1:00 pm to 2:00 pm

Utilities Group

3:00 pm to 4:00 pm

Open

4:00 pm to 5:00 pm

Business/Hospitality Group

5:00 pm to 7:00 pm

Working Dinner Hosted by Encampment School FCCLA

7:00 pm

Community Meeting
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ENCAMPMENT 5-YEAR FOLLOW UP
SEPTEMBER, 2010
MAJOR THEMES
INFRASTRUCTURE
Roads, water/sewer lines
Drainage
Sidewalks, curb/gutter
BEAUTIFICATION/CLEANUP
Town/personal property
ECONOMIC DEVELOPMENT
Diverse new business
Jobs to bring in families
Retail: grocery, Laundromat, car wash
Fill Business Park
SERVICES/FACILITIES
Seniors: Housing, Transportation
Assisted Living, Home Health
Recreation Center for all ages
Low Income rentals
COMMUNICATION/RESOURCES
Improved partnerships within Platte Valley communities and among local service providers
Training opportunities
For new business owners
For career exploration
Marketing Plan
More signage, website, brochures, computer networking, event promotion
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RESOURCE TEAM REPORTS
Recommendations submitted by Resource Team Members

Jo Ferguson
Senior Rural Development Specialist
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-5812
Jo.ferguson@wybusiness.org
Thanks to all who helped make this assessment possible. Encampment has many great assets: its library, the
museum, the state-of-the-art water plant, your emergency services, and your school. We particularly enjoyed
our dinner served at the school by the FCCLA Students. Other projects that are in progress (Business Park and
completion of water lines) will increase your capacity to grow.

Issue: Infrastructure
Challenge: Dust problem on roads
The Town of Star Valley Ranch periodically sprays a dust shield on all their local roadways. This seems to keep
the dust down during the dry seasons. Contact the Town of Star Valley Ranch to learn more about these
applications.
Calcium chloride is made up of calcium and chlorine. It is highly soluble in water. One of its primary uses is
for dust control and road stabilization on dirt roadways. Its hygroscopic nature helps keep a layer on the surface
of the roadway, which holds the dust down. Calcium chloride retains moisture for prolonged periods. This
unique property helps to hold down dust and stabilize unpaved road surfaces, creating smooth-riding roads that
last. Since calcium chloride treated roads need less maintenance than roads treated with other materials, you can
save on labor, equipment and fuel costs. By maximizing compaction, calcium chloride also provides a longer
lasting road. The cost of aggregate replacement can be reduced when calcium chloride is properly applied.
Calcium chloride speeds compaction.
Resource:
Warren Webb, Public Works Director
Town of Star Valley Ranch
307-883-8696
knots@silverstar.com
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Issue: Services/Facilities
Challenge: Home Health/Seniors/Assisted Living
Solution: Many comments were made about the need for senior services. Possibly having a comprehensive
senior health care plan would enhance the services for seniors in the Town of Encampment. The best
information about obtaining professional services for the writing of such a plan is through the Office of Rural
Health in the Wyoming Department of Health.
The Office of Rural Health may have some money to assist in Encampment‘s planning document.
Additionally, the National Rural Health Resource Center provides excellent community assessment tools and
services, and can work in conjunction with experts in this field that conduct financial feasibility assessments as
part of the process. Contact Sally Buck, Associate Director, National Rural Health Resource Center, at
sbuck@ruralcenter.org or 218-727-9390 ext. 225. Website: https://www.ruralcenter.org/ Sally and staff have
worked with other communities in Wyoming and can provide a list of references if needed.
Resource:
Sharla Allen, Manager, Office of Rural Health
Rural and Frontier Health Division
Wyoming Department of Health
Sharla.allen@health.wyo.gov
307-777-7293
Challenge: Recreation Center & Activities
Solution: The winters in Encampment can get long. Perhaps some outlet could supply recreational rental
equipment for tourists and locals alike. We heard many comments about things to do in the winter and in the
summer. Activities can be developed for all ages with coordination.
―Play for adults is recreation - the renewal of life; for children it is growth - the gaining of life.‖ Possibly by
connecting with some other recreation programs in the region and the state you might find ways to leverage the
funding you have available for recreational projects. The City of Sheridan does not have a rec center but they
team up with the schools; are funded by the City of Sheridan; and the School District Mill levy and have a staff
of seven. That staff includes a Director and both sports and recreation specialists.
The Town of Elk Mountain‘s Library includes several computers. Their little library is a hub of activity after
school. Perhaps Encampment could pursue acquiring computers for kids, installing them in your library and
have it monitored by volunteers. There are several websites available for information—one is
www.computers4kids.net.
Resources:

Sheridan Recreational District
Richard Wright, Director
307-674-6421
www.sheridanrecreation.com
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Town of Elk Mountain, WY
Clerk/Treasurer Judy Christopher son
307-348-7721
Contact: Linda Runyan
townofelkmountain@union-tel.com
Resource: Contact the Wyoming Community Foundation for a possible source of funding to conduct these
activities. This foundation is a nonprofit charitable 501(c)(3) organization that was created in 1989 by and for
the people of Wyoming. With assets over $47M, the Community Foundation has developed into a valuable
philanthropic resource for Wyoming.
They have an in-depth understanding of the issues, opportunities, and resources that shape the state and
communities. They monitor all areas of community need - including human services, education, the
environment, healthcare, the arts, and economic development. They invest in the long term and bring people
and organizations together, convening diverse voices to address local issues and opportunities. Their business is
building communities.
Wyoming Community Foundation
Samin Dadelahi, Senior Program Officer
313 S. 2nd Street
Laramie, WY 82070
307-721-8300
www.wycf.org
USDA-RD Community Development Program Publication. As a strategy for economic development, tourism
and festivals can be very useful. http://www.nal.usda.gov/ric/ricpubs/tourism.html
Challenge: A multi-age, year-round recreation center
Solution/Contact: This has been a desire/goal of many communities in Wyoming. One way to acquire the
funding for a Recreation Center would be for the town to tax themselves so this funding could be used to
partner with other state and/or federal agencies to complete the project. Green River and Rock Springs have
both built recreation centers by utilizing the Capital Facilities Optional 1% tax, which is imposed on sales and
use and is in addition to the state 4%. The citizens of Encampment would have to vote on this tax which must
be used for a specific project. The tax is in existence until the needed money has been collected. In other
communities, this has been a successful way to raise money for high dollar projects that could otherwise not be
built. The Optional 1% Sales and Use Tax could then be used to support the Recreation Center once it has been
built.
For more information, contact:
Dave Hanks, Director,
Rock Springs Chamber of Commerce
Phone: 307-362-3771
E-mail: rschamber@sweetwaterhsa.com
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Janet Hartford, Director
Green River Chamber of Commerce
Phone: 307-875-5711
E-mail: jhartford@sweetwaterhsa.com
Another idea is the Wyoming Business Council Community Facilities Program. The purpose of the program is
to assist communities with grant and loan funding to construct local enhancements to a school building or
facility or preserve former school and government facilities that have existing or future community uses. All
projects must be related to economic development or quality of life enhancement. Facilities may be space for
community gatherings and functions, recreational, swimming and athletic facilities for community members,
particularly youth.
Resources:
Molly Davies
CFP Program Manager
307.777.2811 or contact your Regional Director, Pat Robbins, 307.382.3163

Issue: Communication/Resources
Challenge: Communication with communities, county and partners
Solution: The practice of each Mayor attending the other‘s town council meeting is a good first step for
cementing a solid relationship among the communities. A courtesy is shown at the Town Council meeting by
not scheduling a meeting during other town‗s meeting dates to help continued teamwork. A possible
recommendation would be to hold joint town council meetings or workshops when similar projects appear on
the horizon. Perhaps those workshops could be facilitated by an outside organization when trying to come up
with vision items.
Jointly, the towns could continue to develop health, senior, and recreation services to all citizens of the area.
Federal Agencies involved in the areas around Encampment are interested in being partners. Try to keep a
continued dialogue with these agencies. The more community involvement in these discussions, the more
equitable will be the outcomes.
Continue to invite County Commissioners to events. Perhaps organize a day where citizens could outline their
desires to have county services available locally once or twice a month. The Town Council could appoint a
committee to really study Encampment‘s needs for county services and recommend to the Town Council a wellinformed and proper request to the County Commissioners.
Carbon County Commissioners hold their second meeting of the month in a different town in the county. This
allows county citizens the opportunity to attend a county commission meeting and to participate in county
government. Encampment should capitalize on this and invite the County Commissioners to hold one of their
scheduled meetings in your new Town Hall. The meetings start at 4 p.m. allowing people that work a chance to
attend. Also, the meeting gets done in a timely fashion to allow Commissioners to travel back to their homes
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that evening. Agenda items concerning your community could be considered on the day the meeting is held in
your town.
Resources:
Carbon County Commissioners
Carbon County Clerk Gwynn Rothenberger
P.O. Box 6
Rawlins, WY 82301
307-328-2668
Wyoming Community Foundation
Samin Dadelahi, Senior Program Officer
313 S. 2nd Street
Laramie, WY 82070
307-721-8300
www.wycf.org
Facilitator: Mary Randolph
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-6430
Mary.randolph@wybusiness.org
Challenge: Event Promotion
Solution: The events can be planned and led by talented community members. Perhaps bring in concerts that
would appeal to all ages and add revenues to the town. Expand the length of your popular event in
Encampment to help accommodate the above-mentioned concert idea. Check with Cheyenne Frontier Days
Committee Chairmen for ideas and planning information. Wyoming Travel and Tourism could possibly
provide aid in events that could attract to Encampment. Dayton brought in a name band for a summer concert
which proved to be quite successful. For one concert they got sponsors to pay; for another they charged
admission.
Resources: Event and concert information:
Cheyenne Frontier Days
Pat Moffett, Chairman of Contract Acts
David Miller, Chairman of Public Relations
www.cfdrodeo.com

.

Wyoming Travel & Tourism
307-777-2881
info@visitwyo.gov
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Town of Dayton
Town Clerk, Linda Lofgren
307-655-2217
beltower@firberpipe.net
APA Talent & Literary Agency (Promoter for Nitty Gritty Dirt Band)
Agent: Steve Lassiter
slassiter@apanashville.com
apa-agency.com
Phone: 615-297-0100
Challenge: Marketing Plan
Solution: Begin defining your community. Does the geography of your community play an important part of
what your community is? Do the various types of people and their different occupations funnel into the whole
of your community? Does your community end at the town‘s boundaries? Are the community‘s needs
answered by what is available? The citizens of Encampment seem to realize that more needs to be done to
develop cooperation in bringing the town to a level of regional worth rather than just a pass-through community
on the way to the mountains—Medicine Bow-Routt National Forest. Capacity building in several areas
(human, organizational, financial, and infrastructure) will help to identify the community.
Read The ABCs of Development - It‘s About Building Capacity by Linda Swalling Fettig,
www.Authorhouse.com, 1-800-839-8640
Wyoming Travel & Tourism
Angi Harper, Marketing Specialist, 307.777.2881
Challenge: Website development
Solution: Perhaps a first start at a website would be to contact the University of Wyoming or a Wyoming
Community College to see if they have any student interns who need a project in web design. The construction
of the website is just a first step; a good website needs continual updating and monitoring. Careful
consideration is necessary in determining the time and financial commitments.
Resource:
LCCC Business, Ag and Computer Technology
Peri Jessel, Administrative Assistant
pjessel@lccc.wy.edu
307.778.1152
Dean Bartow, Dean
dbartow@lccc.wy.edu
307.778.1154
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Issue: Housing
Challenge: Affordable Housing and Low Income Rentals
Solution: The Department of Housing and Urban Development has programs available for low income and
subsidized rent. Contact
Dwight A. Peterson Director
Department of Housing and Urban Development
150 East ―B‖ St. Room 1010
Casper, Wy 82601
Phone 307-261-6250
Consider working with
Habitat for Humanity, Terri Marino Director
P.O. Box 4194
Jackson, Wyoming 83001
307-734-0389
New Chapters are chartered through Habitat International
Contact them at 1-800-Habitat
The US Small Business Administration has guaranty loans available through local lenders for up to 5 million
dollars which could be used by entrepreneurs for Assisted Living Facilities for seniors. Using the SBA 504
programs a facility of over 10 million dollars would be a possibility.
Contact
David Denke Business Development Specialist
100 East ―B‖ Street
P.O. Box 44001
Casper, Wyoming 82602
Phone 307-261-6523
Email: david.denke@sba.gov
Solution: This is a problem that many communities in Wyoming are currently faced with. The Town of
Encampment first needs to devise a housing needs assessment for future development. Infrastructure needs as
well as zoning needs to be addressed in this assessment. The following are some USDA programs that were
suggested in the 2004 Encampment Resource Team Report.
USDA Rural Developments 502 Direct Loan Program: USDA/Rural Development
also offers 502 direct home loans to qualified applicants to either purchase an existing
home, construct a new home or to purchase a new manufactured home on a permanent foundation. Rural
Development can assist in the purchase of the home to a qualified applicant. The interest rate could be
subsidized down to as low as 1% interest rate, which then makes the payments more affordable.
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USDA Rural Developments Guaranteed Loan program: This program assists the low
to moderate-income families in achieving their homeownership dream. The loans are
originated and made by a bank and RD issues a 90% guarantee on the loan the bank
makes. Unlike the typical conventional loans, this loan does not have Mortgage
Insurance Premiums and there is no down payment requirement. The bank can loan
100% of the market value with this program and there is a one time 2% guarantee fee that
can be rolled into the loan if the market value will support it. And best of all, there is no maximum loan limit; it
is whatever the applicant qualifies for.
USDA Rural Developments Self-Help Housing Program. The program‘s main purpose
is to reduce the cost of construction so that affording housing can be provided. Individual houses are built under
supervision by a group of families who will live in the dwellings. In short, it is a group mutually helping each
other with the guidance of a construction expert. The actual housing construction loan is made through Rural
Developments 502 direct housing loan program. The applicants must be very low or low income to qualify and
must repay a loan for the cash cost of the house. An estimated 60% of the labor is provided by the families to
build the homes, which reduces the total cost of construction resulting in affordable housing. It begins with a
Technical Assistance Grant for Self-Help Housing. Public bodies or public or private nonprofit corporations are
eligible for the grant to hire the personnel to carry out a program of technical assistance for self-help housing,
pay necessary and reasonable office and administrative expenses, make essential equipment, such as power
tools available to families participating in self-help housing construction and to pay fees for training self-help
group members in construction techniques. The Technical Assistance Grantee recruits and screens the
applicants utilizing Rural Development guidelines.
USDA Rural Developments Section 515 Direct and 538 Guaranteed Loan Program:
Loans for the construction of rental housing are available from USDA Rural
Development under the Section 515 direct loan program and the 538 guaranteed loan
program. The loan(s) are offered to for profit, and non-profit groups as well as
individuals to construct low income rental housing. The loans provide living units for
persons with very low, low and moderate incomes and can be designated as Family or
Elderly. The loans are primarily made to build apartment style housing. A needs survey would be necessary to
outline what the need is, how many units are needed and whether there is a need for family versus elderly
housing units. The funds are available through a NOFA (Notification of Funding Availability).
Resource:
USDA Rural Development – Ann Stoeger, Area Director, 508 North Broadway, Riverton, WY 82501
ann.stoeger@wy.usda.gov 307-856-7524 ext. 4

Issue: Economic Development
Challenge: Retail Business with diversity
Solution: Attracting and keeping viable businesses in a community is a long-time planning effort by members
of the town council, real estate community, and residents. We heard many comments about the need for
business diversity. The Business and Industry section of the Wyoming Business Council, along with your WBC
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Regional Director can point you in the right direction for study and action to this problem. The Business
Council has access to many tools to jump start this effort: SBDC, Marketing Research, Wyoming Women‘s
Business Center and others. For available business spaces contact local realtors.
Resources:
Brandon Marshall
Business Retention & Entrepreneurship
Program Manager
Wyoming Business Council
307-777-2820
Brandon.marshall@wybusiness.org

Annie Wood, Sr. Mktg. & Attraction Specialist
Wyoming Business Council
307-777-2844
annie.wood@wybusiness.org

Challenge: Retail Business
Solution: 2010, 2011 Employer Seminars
Running a business can be a daunting task. Fortunately, there is help for employers. The Wyoming Department
of Employment is sponsoring the 2010 Employer Seminars, coming to a town near you. The seminars provide
information about workers‘ compensation, unemployment insurance, workplace safety, labor standards, and
labor market information. Check on upcoming seminars on the link below. Register online at
http://doe.state.wy.us/employerseminars.
Challenge: Retail Businesses
During the assessment it was evident residents are frustrated at the lack of diversity in businesses in the
community and lack of employment opportunities. Small businesses provide the majority of new job creation
in a community. Starting a new business is risky and the business will not survive without the support of the
community. The population of a town will determine the development of retail. USDA Rural Development
has several business development programs in addition to their Business and Industry (B&I) Guarantee Loan
program. The Rural Business Opportunity Grant (RBOG) program promotes sustainable economic
development in rural communities with exceptional needs through provision of training and technical assistance
for business development, entrepreneurs and economic development officials and assists with economic
development planning. The Rural Business Enterprise Grant (RBEG) program provides grants for rural projects
that finance and facilitate development of small and emerging rural businesses. The B&I Guarantee Loan
program assists rural lenders in making loans to their clients and USDA guarantees up to 90% of that lenders
loan.
Resource:
USDA Rural Development – Business and Cooperatives Programs, Jerry Tamlin, Program Director, 100 East “B”
Street, Federal Building, Room 1005, Casper, WY 82601 Phone 307-233-6700 jerry.tamlin@wy.usda.gov
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Nancy A. Olson
Cheyenne MPO
2101 O’Neil Avenue, Room 205
Cheyenne, WY 82001
307-638-4366
nolson@cheyennecity.org
Introduction:
Encampment is a charming small town nestled in the scenic Encampment River Valley, but it is also a
close knit and generous hearted community of folks who love their town and its setting. The majority of
Encampment‘s strengths and assets center on friendly, helpful residents and a senior population that is active.
One of the best things about the community is its location in the midst of abundant natural beauty and plentiful
recreation opportunities. Although most agree that the tourists, hunters, fisherman and outdoor enthusiasts are a
major economic resource for the area, those same individuals are quite happy with the small town atmosphere
and lack of crowding and congestion that the town possesses.
Challenges and problems for the Encampment River Valley community focus on the lack of
employment opportunities, as well as places to purchase the goods and services of daily life. Most feel a grocery
store and some restaurants supported by the local folks would be a good start. Also creating some opportunities
for medical and senior services were on the top of many residents lists of future priorities.
I thoroughly enjoyed my four days in the Encampment Valley, of which two were spent listening to
many citizens, city employees, elected officials and new residents for the Wyoming Rural Development
Council‘s five year follow-up assessment. This was my first community assessment but the Local partner team
was very dedicated and did an excellent job of making the preparations of meeting places, lodging, meals and
snacks, and advertising. Your hard work showed; thank you!

I. Theme: INFRASTRUCTURE
Challenge: Roads are unpaved, lack of a storm water drainage system and curb and gutters makes dirt
and gravel roads rough.
Solution: Wyoming Business Council, Business Ready Community Grants
Eligible Grant and Loan Activities
Infrastructure such as water, sewer, streets, telecommunications, airports, rights of way, land, spec
buildings, or amenities within a business park, industrial park, industrial site or business district or other
appropriate physical projects in support of primary economic development. Educational development
infrastructure, such as workforce training facilities, is eligible. Recreational facilities, landscaping and
convention centers are also eligible. Managed data center utility costs.
Eligible Applicants
Cities, towns, counties and joint powers boards are the primary applicants for this program. State and
local community development organizations can assist and provide project management development
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under contract to the primary applicant. The Council may enter into contracts/cooperative agreements
with the Eastern Shoshone Tribe and the Northern Arapaho Tribe in order to promote the purpose of the
program and fund infrastructure projects.
Resources:
Molly Davies, Business Ready Community Program Manager at 307-777-2811
Community Development Block Grant
Public Infrastructure Grants, Community Facilities Grants
Sandy Quinlan, Program Manager, 307-777-2825

Challenge: Not having sidewalks in town forces people to walk in the roads which isn‘t safe.
Continue to find grant money to replace infrastructure through the WBC. CDBG funds can be used if
the target area meets specific socio-economic requirements.
Resources:
Community Development Block Grant
Public Infrastructure Grants, Community Facilities Grants
Sandy Quinlan, Program Manager, 307-777-2825
Solution: Another source, Safe Routes to Schools (SRTS) Program is a federal-aid program of the U.S.
Department of Transportation's Federal Highway Administration (FHWA). The program was created
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users Act (SAFETEALU). Wyoming‘s portion of the SRTS program is to be administered by the Wyoming Department of
Transportation (WYDOT). The program provides funds to improve the ability of primary and middle
school students to walk and bicycle to school safely. This can be achieved by enabling and encouraging
children, including those with disabilities, to walk and bicycle to school. To make bicycling and
walking to school a safer and more appealing transportation alternative, thereby encouraging a healthy
and active lifestyle from an early age to facilitate the planning, development, and implementation of
projects and activities that reduce traffic and improve safety, fuel consumption and air quality in the
vicinity of primary and middle schools.
Resources:
Wyoming Department of Transportation
Sara Janes, Safe Routes to School Coordinator
5300 Bishop Boulevard
Cheyenne, WY 82009
307-777-3938
Challenge: Replacing all remaining water and sewer infrastructure and expansion into platted but
unbuilt areas of the town.
Solution: Continue to find grant money to replace infrastructure through the WBC infrastructure grants.
Resources:
Community Development Block Grant
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Public Infrastructure Grants, Community Facilities Grants
Sandy Quinlan, Program Manager, 307-777-2825
Molly Davies, Business Ready Community Program Manager at 307-777-2811

II. Theme: BEAUTIFICATION/CLEAN UP
Challenge: Many public and private property owners have a lot of junk and derelict cars stored outside
and not visually screened to a passerby. Some properties are run down and overgrown. There is a
concern about the outward appearances of the community to potential visitors or families and businesses
wishing to relocate.
The way a community presents itself through visual appeal, tidiness and coordinated thematic elements
along its main streets will assist visitors to decide to stay awhile longer and possibly spend more money
in the community. It can also help with relocation decisions of people looking to escape the ‗rat race‘ of
cities or prospective small businesses.
Solution: If an ordinance is in place that prohibits the storage of refuse and vehicles and other nuisance
type violations, the city could hire temporary or part time employees to visit with residents about the
laws and the benefits of a presentable town for visitors, economic development and civic pride.
Resources:
Doreen Harvey
Deputy Clerk
Town of Encampment
P.O. Box 5
Encampment, WY 82325
Solution: Organize a volunteer driven ―Make a Difference Day‖ ask local lumber or hardware stores to
donate fencing materials and use community volunteers to build fences or structures for storage. It
could also be explored the possibility to find a wrecking company to donate trucks and drivers for a day
to haul off unwanted cars to the local landfill.
OR
Community Clean-Up Day. Sublette County Chamber of Commerce sponsored a Cleanup day in 2009
and Encampment could pattern their efforts on that event. Early in the day community members could
be organized into trash pickup details assigned to quadrants of the town. The organizers could solicit
local service clubs such as the Lions Club, VFW or Masonic Clubs to provide a free breakfast and or a
free barbeque lunch at noon for volunteers. Sponsorship for the event could come from the Town of
Encampment or WYDOT to help defray costs.
Resources:
Make a Difference Day
Fourth Saturday of October
http://daytabank.handsonnetwork.org/
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Sublette County Chamber of Commerce
Terrie Swift, Executive Director
PO Box 176
Pinedale, WY 82941
307-367-2242

III.

Theme: ECONOMIC DEVELOPMENT

A. Challenge: Lack of a diversity of new businesses; jobs to bring in families; retail businesses such as a
grocery store, Laundromat, car wash, restaurants
Solution: Small Business Administration of Wyoming is a comprehensive resource to those wishing to
start a business. One can get help from writing a business plan to marketing and much more.
Local banks can assist with loans to people interested in starting a business. A ―Buy Local‖ campaign
can be started to benefit local businesses in Encampment or expanded to include Riverside. The Carbon
County Economic Development Corporation (CCEDC) could be consulted to assist with this type of
campaign.
Resources:
Anya Petersen-Frey
SBA Region 4
LCCC
1400 E. College Dr.
Cheyenne, WY 82007
307-632-6141
apeter35@uwyo.edu
Carbon County Economic Development Corporation - Cindy Wallace
215 W. Buffalo St. Ste. 304
Rawlins, WY 82301
307-324-3836

B. Challenge: Fill the Business Park
Solution: Wyoming Business Council Business Ready Community Grants
Eligible Grant and Loan Activities
Infrastructure such as water, sewer, streets, telecommunications, airports, rights of way, land, spec
buildings, or amenities within a business park, industrial park, industrial site or business district or other
appropriate physical projects in support of primary economic development. Educational development
infrastructures, such as workforce training facilities, are eligible. Recreational facilities, landscaping and
convention centers are also eligible. Managed data center utility costs.
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Eligible Applicants
Cities, towns, counties and joint powers boards are the primary applicants for this program. State and
local community development organizations can assist and provide project management development
under contract to the primary applicant. The Council may enter into contracts/cooperative agreements
with the Eastern Shoshone Tribe and the Northern Arapaho Tribe in order to promote the purpose of the
program and fund infrastructure projects.
Resources:
Molly Davies, Business Ready Community Program Manager at 307-777-2811

IV.

Theme: SERVICES/ FACILITIES

Challenge: There is a lack of some type of assisted or independent living facility.
Solution: Talk with the senior facility in Saratoga or assisted living facility in Rawlins to discuss the
opportunity to have an outreach program in Encampment. Be willing to offer something in return such
as a property owner who might be willing to donate a building to be rehabbed for this purpose.
Assistance for the rehab of the building could be secured through WBC.
Resources:
Cathy Gardens – Assisted living
548 15th Street # 210,
Rawlins, WY 82301
307-324-3272
Valley View Rehabilitation and Care
207 East Holly
Saratoga, WY 82331
307-326-8212
Challenge: The lack of Home Health Care for seniors
Solution: Contact one of the nursing colleges in Wyoming to advertise the need for home health care in
the Platte Valley to recently graduating nurses. Consult with the Wyoming Small business Development
Center at UW to provide assistance to someone who would be willing to start up a home health care
business to serve the Platte Valley. Also it might be possible to work with the Platte Valley Medical
Clinic to form a home health care outreach unit or an extension office that could be targeted to the
smaller communities around Saratoga.
Resources:
http://www.wynursing.com/colleges.html
http://uwadmnweb.uwyo.edu/SBDC/
Platte Valley Medical Clinic
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1210 River Street
Saratoga, WY 82331
(307) 326-8381
Challenge: Lack of senior and affordable housing including low income rentals.
Solution: The Wyoming Community Development Authority (WCDA), which is the housing finance
agency for the state, manages the HOME Investment Partnership Program, or HOME for short, which
helps pay for development costs if the subsidy is passed on to the renter or the homebuyer.
Resources:
Cheryl Gillum - Housing Programs Director
WCDA
155 North Beech Street
Casper, WY 82602
307-265-0603
Challenge: The Health Clinic and local Doctors are twenty miles away in Saratoga. Convenient and
reliable transportation to this town in all weather is a major challenge
Solution: The formation of a public transportation program that could shuttle folks to Saratoga to the
Platte Valley Medical Clinic several times a day. Guidance can be found with the WYDOT Transit
Program and capital for busses could be secured with a SLIB application. The City of Encampment
could be the agency to apply for the capital grants for the busses, and the Senior Center could
administer the program hire drivers and prepare schedules.

Resources:
Rich Douglass

WYDOT - Transit Program Liaison
LGC - Planning Building, Room 215
5300 Bishop Boulevard
Cheyenne, WY 82009-3340
Phone: 307-777-4384 · FAX: 307-777-4759
e-mail: rdougl@dot.state.wy.us
Joe Dougherty
Cheyenne Transit Program
2022 Capitol Avenue
Cheyenne, WY 82201
307-637-6253
jdougherty@cheyennecity.org
Grant and Loan Coordinator
State Loan and Investment Board
122 West 25th Street, Herschler Building
Cheyenne, WY 82002-060
Phone: (307) 777-7309
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Fax: (307) 777-2980

E-Mail: cgille@wyo.gov

Challenge: A recreation center for people of all ages to stay active.
Solution: If an underutilized public building could be identified, then the Town could apply for a
Community Facilities Program (CFP) grant.
The purpose of the CFP is to assist communities to preserve former school and surplus government
facilities that have existing or future community uses.
Eligible Applicants
Eligible applicants are: counties, incorporated cities or towns, joint powers boards or other local
governmental entities. A joint powers board may apply with the written approval of all participating
agencies to the joint powers agreement. An eligible applicant may contract with a Community
Development Organization or a State Development Organization to use grant and loan funds from an
approved application.
Match Requirements
A grant in an amount up to $250,000 for a project shall require a minimum match of 10 percent (10%)
of eligible project activity costs. A grant in an amount over $250,000 but not more than $1,000,000 for a
project shall require a minimum match of 15 percent (15%) of eligible project activity costs.
Resources:
Carbon County Economic Development Corporation - Cindy Wallace
215 W. Buffalo St. Ste. 304
Rawlins, WY 82301
307-324-3836
or
South Central Regional Office – Pat Robbins
1400 Dewar Drive, Suite 208A; Rock Springs, Wyoming 82901
307-382-3163, pat.robbins@wybusiness.org

V. Theme: COMMUNICATION/RESOURCES
Challenge: Lack of training opportunities for business owners or individuals looking for career choices:
Solution: For new and existing business owners – This training would lay out all the assistance that is
available to help assure the new business will be a success.
Wyoming Entrepreneur has many qualified small business consultants.
http://uwadmnweb.uwyo.edu/SBDC/pages_media/consulting/default.asp
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Can assist with business plans, preparing to apply for a commercial loan or grant, market research,
QuickBooks setup and training, business appraisal for buying or selling a business, selling online and
website analysis, selling to the government, financial health checkup of your business, Franklin Covey 7
Habits for Managers, going green selling internationally and more.
Resources:
Wyoming Small Business Development Center
State Director - Diane Wolverton
ddw@uwyo.edu
307-766-3505
800-348-5194
Solution: For Career Exploration – This would be a career center type facility, possibly within the local
library with assistance with:
Career and/or Job Change
Executive/Personal Coaching
Self-Employment
College Major
Electronic Job Search
Retirement Planning
Assessment/Testing - Myers-Briggs Type Indicator (MBTI), Strong Interest Inventory, Resumes,
Self-marketing Strategies
Resources:
Center for Advising and Career Services
Dept. 3195
1000 E. University Ave.
Laramie, WY 82071
307-766-2398
uwcacs@uwyo.edu
Challenge: Marketing Plan for the Community including more wayfinding signage, website, brochures,
computer networking, event promotion
Solution: Hiring a consultant to design a complete marketing package for the community, such as
branding for all advertising media can be cost prohibitive. Luckily there are some existing resources
that could be used by small communities for their benefit. The WBC has a Media and Public Relations
department which does a good job promoting communities in Wyoming.
Signage Grant Program
Wyoming Travel & Tourism (WTT) receives $400,000 each biennium to fund signage projects along
Wyoming‘s Highways. The purpose of the grant program is to nurture Wyoming‘s tourism industry by
creating a more visitor friendly and easily accessible destination. The program is a biannual program and
provides funds for the following sign categories:
Interpretive/Wayside Exhibits, Tourism/Service/Attraction, and Free Form Signs. Any non-profit entity,
municipality, tribal government, state and federal agency are eligible to apply for funding.
Page 31 of 62

Encampment Five-year Follow Up Resource Team Report, September, 2010

The grant program is a bi-annual program. Applications for the 2013 funding cycle will be
available in March, 2012.
If you are considering nominating an interpretive sign and/or wayside exhibit within Wyoming
Department of Transportation (WYDOT) right-of-way, you will need to contact the State Historic
Preservation Office Monument and Markers Program at 777.6179 first and foremost before applying for
WTT funds.
You must provide a 50-50 cash match of the total cost of your project with the exception of the
Tourism/Service/Attraction sign(s). WTT does not provide funds for contract administration, agency
requirements, project management, and installation.
Tourism/Service/Attraction sign(s) must meet the Manual for Uniform Traffic Control Devices
(MUTCD) criteria. To learn more about the criteria, you may contact your local WYDOT District
Traffic Engineer.
You must address how your proposed project (s) support WTT‘s initiative to develop a visitor
friendly destination, how you are working with your local tourism leadership (Lodging Tax Board
and Chamber of Commerce) in the planning and implementation of the project (s), how the project (s)
enhances the current tourism product offering (i.e. is the sign part of a loop tour), and does the project
support the marketing efforts of the local tourism leadership?
Resources:
http://www.wyomingtourism.org – Wyoming tourism website
Leslie Kedelty, Industry Services Manager at 307-777-2839
Leslie.kedelty@visitwyo.gov
http://www.wyomingmainstreet.org - Wyoming Main Street
Solution: Shop Local campaign - locally owned merchants generate more than three times the local
economic activity of their competitor chain stores on equal revenue. Use the local Chamber of
Commerce or Economic Development Corporation to help local merchants start up and advertise their
businesses and this campaign.
Resources:
Carbon County Economic Development Corporation - Cindy Wallace
215 W. Buffalo St. Ste. 304
Rawlins, WY 82301
307-324-3836
Russell Waldner
Saratoga/Platte Valley Chamber of Commerce
210 West Elm St.
Saratoga, WY 82331
307-326-8855
info@saratogachamber.info
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Kathy Wilder
Educator and Counselor, Retired
7534 Frankie Drive
Cheyenne, Wyoming 92009
(307) 635 2030
Introduction: This was my first visit to Encampment. I was impressed with its size, community spirit, and
beauty. The town is surrounded by spectacular mountain ranges and outstanding views. It has great potential.
The challenge is how to retain its uniqueness as it searches ways to encourage growth, business diversity, and
continuation of the city‘s infrastructure projects. Encampment has great strength in its leadership, and its
progress in completing goals set five years ago. The new Town Hall, Senior Center, and state of art water
treatment plant exemplify the progress made. The strength of this community lies within the talent and
commitment of its residents. I look forward to my return to witness your continued progress.

Theme: Infrastructure
Challenge: To see the completion of the sewer system with the new fire hydrants. This is a great
accomplishment for the community of Encampment. It demonstrates the strength of the leadership to organize,
fund, and execute a major undertaking.
The second major challenge would to develop a plan for dealing with town surface drainage (storm drains).
The run off of rain and melting snow poses a problem especially in the winter months. The high school
students suggested that better snow removal was needed so that ice did not become an issue once the snow is
removed.
The final phase requested by the community was the addition of sidewalks, curbs, and gutters.
Solution: Based on the input received at the open meetings, it would appear that the next step into enhancing
and improving the city‘s infrastructure would be developing a better drainage system for the town. Working to
secure new funding and execute a major project over several years appears to be important to community
members of all ages. The mayor of Encampment and its Planning Board are key in seeing this project take
priority.
After a drainage system is installed, the final step would be to develop paved roads and sidewalks for the benefit
of the elderly, as well as, children and families. Both of these solutions are long range goals and community
residents know it would take time, planning, and a large financial commitment.
Resources:
Pat Robbins,
Wyoming Business Council South Central Regional Director
1400 Dewar Dr. Suite 208A
Rock Springs, Wyoming 82901
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(307) 382 3163
Pat.Robbins@wybusiness.org
Rural Utilities Program can do project financing and tech assistance for water services.
Lorraine Werner USDA Rural Development
1441 E. ―M‖, Suite A
Torrington, WY 82240
(307)532-4880, Ext. 4
lorraine.werner@wy.usda.gov
Another source for water assessment and implementation is:
Brian Mark
Wyoming Department of Environmental Quality, Water Planning and Assessment
Herschler Building
4 W 25th St.
Cheyenne, WY 82002
(307)777-6371

Beautification/Cleanup
Challenge: The challenge is the number of residents and properties that have a great amount of trash within the
city limits. It is unsightly and many of the people in Encampment want to see it cleaned up. This was evident in
the report completed five years ago.
It was mentioned by several town people that there are established town ordinances that address town debris. In
a small town, it can be difficult on many levels to enforce these laws.
Solution: It was stated by one of the residents that a major clean up day has been organized in the town of
Encampment. This is a good step in addressing the issue of debris and unsightly areas within the town. It
might be advantageous to have more scheduled clean up days, especially during the summer months. Once the
plan is developed and days selected, open the land fill for the purpose of gathering unwanted debris. In the
town of Centennial, Wyoming this was done several times during the year. The men‘s club of Centennial
organized, published the dates, and assisted with this community project. They also organized a highway clean
up day and took trash bags out onto the major roadway through the town. This could be accomplished with
adults as well as high school students who want a volunteer project. Working on community projects always
looks good on college applications!
With the need to enforce the town ordinances on keeping yards and areas clean, it might be important to create a
standard letter citing the ordinance and giving the person notice of the infraction. Two more letters would be
initiated and then enforcement of a fine. It really depends on how high this ranks on your list of priorities. It
takes time and enforcement to get some of the major grievances addressed and resolved.
Plants and trees enhance a town greatly. The town, with the leadership of the ―Dirt Diggers‖ and the Green
House owners, could develop a beautification project. Small planters could be made and placed around the
town, especially on the major highways. Citizens could adopt a planter and water it during the summer months.

Page 34 of 62

Encampment Five-year Follow Up Resource Team Report, September, 2010

There need to be more attention given to the Encampment sign as you enter the city. More plants around that
sign would make it more attractive and visible to the traveler.

Resources:
Franklin Duzik,
Encampment Police Chief
Encampment High School
514 Rankin Avenue
Encampment, WY 82325
(307)327-5192
Centennial Men‘s Club
Centennial, Wyoming 82955
Dirt Diggers of Encampment and Local Greenhouse

Theme: Economic Development
Challenge: Lack of retail options in the community. Specifically, residents wanted a grocery store; some form
of eatery, (ie. Soda fountain, and /or restaurant); and fill up the business park.
Solution: To achieve these goals, the city needs to develop partnerships with the community leaders who own
real estate and who would assist in locating the above mentioned establishments within Encampment. It
appears that there are sufficient building sites that have and could be used again to achieve these wants of retail
store fronts. The Carbon County Economic Development (CCED), and the Regional Office of the Wyoming
Business Council (WBC) is a great resource to further develop the ideas and goals for attracting retail to the
area. Making a Growth Management Plan is important to this process.
There are specific times of year that tourism is at its peak. Building on those times with available retail will
enhance the revenue for the town and its business owners. It was mentioned that hikers and campers would find
public showers, Laundromat, and car wash a real benefit during their time spent in Encampment. Tourists who
come to visit your wonderful museum would enjoy a coffee, snack, or place to have lunch. Seasonal offerings
might strengthen the return of your visitors.
The business park has a good start. It appears that the Mayor and the Planning Board are working to enhance
this area and to continue a good working relationship with its present businesses. It is vital, that once an
individual/s responds to the call for new business opportunity in the town of Encampment, this entrepreneur
needs support. Said businesses can use the contacts below for assistance with building a business plan.
Resources:
Cindy Wallace
Carbon County Economic Development (CCED)
215 W. Buffalo St. Suite 304 Carbon Building
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Rawlins, WY 82301
(307)324-3836
info@ccwyed.net
Jim Drever
Small Business Development Center (SBDC)
University of Wyoming
Laramie, Wyoming
(307)766-3505
Cell phone (307)460-0575
Pat Robbins
Wyoming Business Council South Central Regional Director
1400 Dewar Dr. Suite 208A
Rock Springs, Wyoming 82901
(307) 382 3163
Pat.Robbins@wybusiness.org
Mary Randolph
Executive Director Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, Wyoming 82002
(307)777-6430
mary.randolph@wybusiness.org
Lorraine Werner
USDA Rural Development
1441 E. ―M‖, Suite A
Torrington, WY 82240
(307)532-4880, Ext. 4
lorraine.werner@wy.usda.gov

Services/Facilities
Challenge: Senior issues were a major concern for so many. The community of Encampment has a large senior
population. Transportation to and from Saratoga is a real concern for the aging population. Home health care is
equally important as this population needs some support during an illness while still at home. Fair and
equitable housing would help many present and future residents. A recreation center for all ages was suggested
by several citizens.
Solution: Senior housing/assisted living can be very expensive. Attracting an entity to develop a site for this
population is difficult. A feasibility study is being conducted in Saratoga for an Assisted/Adult living facility.
Susie Cox, Town Clerk for Saratoga, would be a resource. It would be wise if someone from Encampment
would attend those meetings and check on the progress being made. There is a nursing home in Saratoga.
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The Senior Center, presently, provides some travel assistance for its members to the center for lunch and other
activities. It is due to the care and support of its members and staff. Many senior centers throughout Wyoming
have been able to purchase a small van/bus to help with the transportation of their seniors. This type of
transportation could also be made available to take senior citizen to their doctor appointments and other tasks
that need to be completed in Saratoga. Nancy Olson, Transportation Planner for Cheyenne, is researching ideas
to achieve this goal. See resources for further information.
In the report of 2005, Lorraine Werner, USDA Rural Development, made many suggestions that addressed
―Affordable Housing‖ (page 31 of that report). It would be important that officials and real estate agents are
aware of these special programs.
A recreation center would give the community a great resource to gather and share family events. The high
school student council asked for a place for teens to meet and to have activities to enjoy. It appears, from the
information shared, that the Opera House, at one time, held many functions. Perhaps there could be time and
space at the Opera House to set a calendar that would include teen music night, game night, etc.
It would be advantageous for several teens to be on the Mayor‘s Council and/or planning board to help with the
development of community activities. The City of Cheyenne has a Youth Council that reports and meets with
the mayor to discuss needs of teens in their community.
Resources:
*Nancy A. Olson
Transportation Planner II
2101 O‘Neil Ave. 205
Cheyenne, WY 82001
nolson@cheyennecity.org
Lorraine Werner
USDA Rural Development
1441 E. ―M‖, Suite A
Torrington, WY 82240
(307)532-4880, Ext. 4
lorraine.werner@wy.usda.gov
Jan Spires
Cheyenne Mayor‘s Office
Municipal Building
Cheyenne, Wyoming 82001
(307)637-6300
Susie Cox
Saratoga Town Clerk
(307) 326-8335
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Communications/Resources
Challenges: To increase number of people who come to Encampment and to learn about this wonderful
community is important to many of its residents. How would young families know to come to Encampment?
Bringing business to this community, in a controlled manner, is important for revenue and town growth.
Marketing of Encampment for the special events and activities it offers.
Solution: Website: Encampment is up and active. I was encouraged to Google Encampment and found so
many resources and information. The question is how would someone even Google the name? It takes
someone who has been to Encampment and enjoyed what is has to offer to return or to tell someone else about
their good experience.
The magazine ―Explore Carbon County 2010 Visitor Guide‖ is published each year. It is well presented and a
great reference for all that the county has to offer. In it, the town of Encampment was mentioned on seven
separate pages. It had stories of special events, lodging, and a calendar of events for the summer months. The
magazine is a great resource for all of Carbon County and good advertising for Encampment. The digital sign,
located in the center of town, is a good source of daily events. It is an excellent way to give information to the
residents.
Improvement on signage could help travelers, not familiar with the area, to drive into Encampment and not just
turn into the Riverside area. Better signage that would encourage a traveler to seek information about activities
available while in the Encampment City Limits. Better signage to your wonderful museum would be helpful.
Wyoming Department of Transportation through the traffic department could help with informational blue
signage. The Wyoming Department of Tourism could be of assistance for historic brown signage.
As stated by Pat Robbins in the 2005 Encampment Recommendations, ―Wyoming Division of Tourism
coordinates a variety of familiarization tours to travel writers and tour operators. Encampment could participate
in these opportunities to help familiarize outsiders with the community need.‖
Advertising or editorial coverage of your exciting ―Woodchoppers Jamboree‖ and other special attractions in
newspapers that extend beyond Carbon County could attract new visitors. There could be more outreach to
encourage travelers to take a weekend visit to your town. With the economy as it is, local trips to a fun event
could attract more people within a 100 mile radius.
The Wyoming Tribune-Eagle, in its Sunday addition, highlighted the town of Encampment. It showed the
beautiful colors for fall in Encampment, Wyoming. The photos were beautiful. That is a great source of
advertising.
Resources:
Diane Shober
Director Wyoming Division of Tourism
214 W. 1st Street
Cheyenne, WY 82002
(307)777-7777
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Wyoming Department of Transportation
Traffic Division
5300 Bishop Blvd.
Cheyenne, WY 82009
(307)777-4491
The Town Of Encampment for signage and marketing
Carbon County Visitors Council –―Explore Carbon County - 2010 Visitor Guide‖
Area Newspapers
Wyoming Tribune-Eagle
702 W Lincolnway
Cheyenne, WY 82001
307-634-3361
Denver Post
www.denverpost.com
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Derrel Carruth
USDA-RURAL DEVELOPMENT
P.O Box 11005
Casper, WY 82602
(307) 233-6700
derrel.carruth@wy.usda.gov
Introduction: Having been born and raised in Sinclair, Encampment and the surrounding area has been one of
my favorite places to return to in the summers and fall to enjoy, (as so many of you have indicated) the beauty,
the fishing and hunting that this area provides. I can remember when Encampment was a thriving community
having many of the retail stores, entertainment, lodging and eating places that many of you indicate a need for
now.
I want to thank the Town of Encampment, business owners and residents, for your wonderful hospitality and
giving me the opportunity to spend time in your community. I would especially like to thank the efforts of
Roxanne, Doreen, and Vickie for being wonderful hosts and for the special goodies they provided during our
meetings at the Town Hall. Another special thanks goes to the Senior Center and the Bear Trap Cafe for
excellent food and to the Big Horn Lodge for a comfortable, quiet night's sleep.
I am impressed by the fact that some of the areas identified in your 2004 initial Assessment have been
completed and/or are in the process of being completed such as the new water treatment plant and water lines.
The plant is certainly "state of the art."
THEME: SERVICES/FACILITIES
ASSISTED LIVING FACILITY, HOME
HEALTH CARE, LOW INCOME RENTALS & TRANSPORTATION
Challenge: There is an apparent need for an Assisted Living Facility within the community.
Solution: A needs assessment/feasibility study should be done to determine if the Community could support
this type of project and the makeup of the type of facility needed. This type of facility could be considered
through a USDA Rural Development Community Facility loan/grant program to assist in construction. Direct
loans/grants are available as well as guaranteed loans. Through the community facility program, essential
community facilities must provide an essential service to the local community – the service should be a service
that is typically provided by a local unit of government; be needed for the orderly development of the rural
community, considered a public improvement; and may not include private, commercial, or business
undertakings.
Significant community support is a critical factor in determining applicant eligibility since the type of project
(financed through a nonprofit organization) has to emulate the same level of need and support that a public body
would rely on. The following are eligible to apply for community facility loans: governmental entities such as
towns, cities, counties, or special-purpose districts; nonprofit organizations (including associations, private
corporations, or cooperatives) if they can demonstrate significant ties with the local rural communities.
A more complete list of facilities that can be funded with Community Facilities loans can be viewed at
www.rurdev.usda.gov/rhs/cf/essent_facil.htm
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Solution: Another possible program is the B&I loan Guarantee program. The Business and Industry Loan
Guarantee Program guarantees loans by eligible local lenders to businesses to benefit rural areas. The program‘s
primary purpose is to create and maintain employment and improve the economic and environmental climate in
rural communities. The inability to obtain other credit is NOT a requirement. Any legal entity, including
individuals, public and private organizations and federally recognized Indian tribal groups may borrow. There is
no size restriction on the businesses. Local economic development organizations and investors can be
considered. Loans can be guaranteed in rural cities up to 50,000 in population. Priority is given to applications
for loans in rural communities of 25,000 or less. A minimum of 10% tangible balance sheet equity is required at
the time of issuing the loan note guarantee. For new businesses an equity position of 20% is required. Equity is
developed in accordance with generally accepted accounting principles.
Resource:
Nancy Clarke, B & I Director
USDA Rural Development
P.O. Box 11005
Casper, Wyoming 82601
(307) 233-6700
nancy.clarke@wy.usda.gov
Resource:
Wyoming Business Council
Pat Robbins, South Central Regional Director
1400 Dewar Drive, Suite208A
Rock Springs 82901
(307) 635-7735
pat.robbins@wybusiness.org

THEME: HOME HEALTH CARE AND TRANSPORTATION
Challenge: There is an apparent need as indicated by several senior citizens for Home Health Care and
Transportation in the community. It was stated that they appreciate the service of a home health nurse and the
interest of the new Doctor in Saratoga who has been willing to make house calls, but a more stable and long
lasting solution is necessary. It was also stated that for many transportation is desirable for those unable to
drive so that they can make appointments, shop and pick up prescriptions.
Solution: USDA Rural Development can assist in the development of each of these essential public community
facilities through the Community Facilities direct, guaranteed loan, grant programs or a combination of all of
them. A feasibility study would be essential in the planning process. Rural Development can partner with other
funding organizations to achieve the project desired. To minimize the amount borrowed, the
applicant/community can look at the 1% capital gains tax, State of Wyoming loans and grants as mentioned
herein, as well as fundraising.
In addition to fund raising efforts the community might consider the following:
1. Form a Non Profit Organization.
2. The Town of Encampment could apply for the loans and grants.
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Resource: Local banks have funds available for projects and the loan can be guaranteed by Rural
Development. Contact a local bank or contact Rural Development at (307) 532-4880 Ext. 4.
Resource: Any of the Bond Councils in the state can help set up bond elections and give advice as to the best
bonding route to pursue. Two bonding companies are:
a. Freudenthal, & Bonds, P.C.
123 E 17th Street
P.O. Box 387
Cheyenne, WY 82003-0387
(307) 634-2240
b. Alvin Wiederspahn J.D, P.C.
2015 Central Ave. Suite 200
Cheyenne, WY 82001
(307) 638-6417
Resource: Loans and Grants may be available through the State Loan and Investment Board for these types of
projects, contact Robert Tompkins. Phone 307-777-6646.
Resource: Additional funding may be available through Private foundations which can be found on the Internet
at the Foundation Center. Their web site is www.fdncenter.org
Resource:
USDA Rural Development
1441 East ―M‖ St., Suite A
Torrington, WY 82240
(307) 532-4880 ext 4

THEME: HOUSING/AFFORDABLE PRICE, AVAILABILITY, AND RENTAL
Challenge: Often mentioned was a need for rental housing and affordable housing.
Solution: Loans for rental housing are available from USDA Rural Development under Section 515 direct loan
program and the 538 Guaranteed Loan Program. The loan(s) are offered to for profit, and non-profit groups as
well as individuals to construct low income rental housing. The loans provide living units for persons with very
low, low and moderate incomes and can be designated as Family or Elderly. The loans are primarily made to
build apartment style housing. Another type of housing that could be considered is an off stem of the Elderly, a
Congregate Project, which provides for a few more services than a typical elderly project.
A needs survey would be necessary to outline what the need is, how many units are needed and whether there is
a need for family versus elderly housing units. The funds are available through a NOFA (Notification of
Funding Availability) and the community must be included on the list of designated places for the 515 direct
loans.
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Solution: USDA/Rural Development also offers 502 direct home loans to qualified applicants. The maximum
loan for this program in Carbon County is $169,800. If perhaps there is a house within this price range, Rural
Development could assist in the purchase of the home to a qualified applicant. The interest rate could be
subsidized down to as low as 1% interest rate to make the payments more affordable.
Solution: Section 504 Loans and Grants- grant funds up to $7,500.00 for income qualified applicants of the age
of 62 years or older, may be used only to pay costs for repairs and improvements that will remove identified
health or safety hazards. Loan funds, up to $20,000.00 for income qualified applicants with a 1% interest rate
for 20 years, may be used to improve or modernize dwellings regardless of the removal of health or safety
hazards. Dwellings repaired with loan or grant funds need not be brought to agency development standards or
thermal performance standards, nor must all of the existing hazards be removed provided the dwelling does not
continue to have major health or safety hazards after the planned repairs are made.
Solution: Rural Development 502-Guaranteed Loan program assists the low to moderate income families in
achieving their homeownership dream. The loans are originated and made by an approved lender and RD will
guarantee the loan the bank makes. Unlike the typical conventional loans, this loan does not have Mortgage
Insurance Premiums and there is no down payment requirement. The bank can loan 100% of the market value
with this program plus closing costs. Presently this program is being re-written and will probably have a 3.5%
guarantee fee plus a small annual fee. Please contact USDA/RD for approved lenders and income limits
applicable to your respective area.
Solution: USDA-Rural Development has a program called the Self-Help Housing Program. The program‘s
main purpose is to reduce the cost of construction so that affordable housing can be provided. Individual houses
are built through a Self-Help Organization, such as Little Dixie, who provides supervision to a group of families
who share labor and will ultimately live in the dwellings. In short, it is a group mutually helping each other with
the guidance of a construction expert. The actual housing construction loan is made through the Rural
Developments 502 direct housing loan program. The applicants must be very low or low income to qualify and
must repay a loan for the cash cost of the house. An estimated 60-65% of the labor is provided by the families
to build the homes, which reduce the total cost of construction resulting in affordable housing. It starts with a
Technical Assistance Grant for Self-Help Housing. Public bodies or public or private nonprofit corporations are
eligible for the grant to hire the personnel to carry out a program of technical assistance for self-help housing,
pay necessary and reasonable office and administrative expenses, make essential equipment, such as power
tools, available to families participating in self-help housing construction and to pay fees for training self-help
group members in construction techniques. The Technical Assistance Grantee recruits and screens the
applicants utilizing Rural Development guidelines.
Solution: Start your own Habitat for Humanity Chapter if not already established. See more details at
http://www.habitat.org/ .
Solution: Wyoming Community Development Authority has a HOME program, which has funds available to
finance single family homes for low-income purchasers. This program involves an interested builder who will
construct homes using HOME funds then sell them to authorized buyers. Rural Development can participate
with WCDA in financing these homes. WCDA also has low interest loans for first time home buyers to
purchase homes.

Page 43 of 62

Encampment Five-year Follow Up Resource Team Report, September, 2010

Resource:
Cheryl Gillum
Housing Programs Director, WCDA
155 North Beech
Casper, WY 82601
(307) 265-0603.
Resource:
USDA Rural Development
1441 East ―M‖ St., Suite A
Torrington, WY 82240
307-532-4880 ext 4
Resource:
Joan Edge
Little Dixie Community Action Agency
209 n. 4th
Hugo, OK 74743
joanedge@ldcaa.org
Resource:
Greg Hancock, Executive Director
Wyoming Housing Network
300 South Wolcott, Suite 200
Casper, WY 82601
(307) 472-5843
ghancock@whninc.org

THEME: ECONOMIC DEVELOPMENT
Challenge: Many residents indicated a need for retail establishments, including a grocery, a car wash,
Laundromat, lodging, restaurants, and an objective to fill the Business Park. They also indicated that there is
nothing to retain youth once they graduate from high school. So the challenges are:
1. How to retain youth and;
2. how to make any retail establishments economically feasible when so many people today don't mind
travelling further to satisfy all of their shopping needs in one trip.
These same challenges were mentioned five years ago and still remain as desired facilities and rightfully so. On
a positive note, during the past five years the vacated lumber mill site has been developed into a Business Park
with some positive activity.
SOLUTION: In the 2004 Assessment mention a recommendation was made to conduct Growth Management
Plan, which should in part include determining target markets for business expansion and recruitment. Or a
feasibility study might be considered as an alternative to help find new and innovative business to capitalize on
the vast Natural Resources that are taken for granted every day. Winter is typically a slower time in
Encampment; however there could be ways to market new or existing business to take advantage of the winter
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and also summer activities taking place all around this community. While the secluded location of Encampment
will make it difficult to attract light industry to the area due to the increased cost of shipping product out of the
valley, there are some opportunities for growing businesses already operating in the area.
Pat Robbins, the South Central Regional Director for the Wyoming Business Council can help nurture
businesses who want to grow. Pat can link businesses up with a variety of partners that the Council funds
including business plan assistance, market research data and intellectual property protection to name a few.
Regarding motel development the Challenge Loan Program offered by the Wyoming Business Council can help
private developers obtain a lower interest rate on part of their loan.
SOLUTION: Perhaps the citizens of Encampment could consider the formation of a Cooperative in order to
provide some of the desired services they would like to see in Encampment. "User-owned cooperatives can
process and market products, purchase production supplies or consumer goods, provide housing and credit,
build and operate rural utilities, and provide other services needed by rural residents. By working together for
their mutual benefit in cooperatives, rural residents are often able to reduce costs, obtain services that might
otherwise be unavailable and achieve greater returns for their products."
SOLUTION: At a conference I attended a couple of weeks ago a presentation was given on ―Developing a
Plan for our Youth: The Key to Revitalizing Our Rural Communities.‖ I thought it a rather timely and pertinent
topic as I conclude my thoughts on how Encampment might move forward with Economic Development in a
new and different way. The concept as presented by Dr. Weldon Sleight, of University of Nebraska, Dean,
Nebraska College of Technical Agriculture, suggests such things as 100 Beef Cow Ownership, 100 Acre Farm
and a Business Builder Program.
In Encampment since there aren‘t many existing business there would have to be a slightly different take on the
Business Builder Program, where in his example it takes an existing business owner (about to retire) and a
young person to employ and bring into the business through a share in ownership that gradually becomes full
ownership with the previous owner retiring. In Encampment, perhaps with the good number of seniors there
might be found that one person willing to invest in a new business and with the knowledge there gradually bring
in the high school graduate or returning prior resident. Similar to what Saratoga has done through the Corbett
Foundation in bringing a new Doctor and his family to town, who grew up there, but had moved away.
Resource:
Dr. Weldon Sleight
Dean, Nebraska College of Technical Agriculture
Curtis, Nebraska
Resource:
Information on a variety of Wyoming Business Council programs can be accessed by contacting:
Pat Robbins
South Central Regional Director
Sweetwater and Carbon Counties
1400 Dewar Drive, Suite 208A
Rock Springs, WY 82901
(307) 382-3163
pat.robbins@wybusiness.org
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Resource:
Nancy Clarke, B & I Program Director
USDA, Rural Development
P.O. Box 11005
Casper, WY 82601
(307) 233-6700
nancy.clarke@wy.usda.gov
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WHAT WAS SAID IN THE INTERVIEWS
The Resource Team spent two days interviewing the local residents to hear what they had to say. Those being
interviewed were directed to answer three questions:
 What are the major problems/challenges in the community?
 What are the major strengths/assets of the community?
 What projects would you like to see implemented in your community in the next two,
five, ten, or twenty years?
Listed below, without comment, is what was heard from those who volunteered to be interviewed.

Encampment 5 year Follow Up
Problems and Challenges
Need to clean up properties ditto x x x x x x x
Town fees are too expensive
Lack of communication
No jobs for youth ditto
Lack of citizen involvement in town governing process
Need to have more respect for the land
No grocery store in town ditto x x x x x
Not a lot of people get involved
Barely any people go to church
No place to eat in town ditto x x
No gas station
Money wasted on frivolous pet projects
Lack of constitutional executive, legislative, and judicial governance
Need more accommodations
No bar in town
No transportation of elderly to doctors and medical services ditto x
Don‘t like the way they plow the snow on the side streets
Infrastructure needs improving (inadequate water and sewer) ditto x x x
Lack of pride in public employees
Lack of infrastructure to undeveloped areas for future growth
Appearance of parks--dead and dying trees, weeds ditto
Irrigation water not connected after construction
Need more community pride ditto
Hazard of logs being dumped
No Walmart
Pine Beetle on the forest – hardship on the area -- ditto x x x
Environmental restrictions impose hardships on local communities
Older population – no young people ditto x
School Board
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Not enough local businesses ditto x x x x x x x x
Adults do not mentor kids
Lack of help for kids with trauma
Not much for kids to do--lack of a center for recreation ditto
Lack of assisted living facility ditto x x x
Lack of jobs ditto x x x x
Small businesses cannot compete with large corporation prices ditto x
Lack of community support for businesses
Lack of community pride
Limited funds for improve infrastructure
Lack of funds and support for small businesses
Lack of a nuisance ordinance (removal of junk cars, etc)
Drainage problems ditto
Road and Park maintenance
Empty buildings on main street
Public works department is not professional
Roads torn up after water and sewer lines fixed are not being repaired
Empty store fronts ditto
No rentals in town for low income ditto x x x
Lack of leadership ditto
Lack of employment opportunity ditto
Lack of home health care ditto x
Lack of hospice care
Lack of community development plan for businesses
Lack of education for community leaders
Inability to retain young people
Lack of housing ditto
Never enough funding for city
Population fluctuations with seasons- lots of snowbird
Lack of community participation
Poor visual appeal ditto
Lack of competitive wages for families
Lack of jobs for young families
Lack of families ditto
Locals don‘t support local businesses
Lack of marketing of town
Lack of lodging facilities
Lack of follow up on projects
Aging volunteers and community members- becoming a retirement community ditto x
High cost of distribution and utilities
Need more families in area with school age kids
Small town living is not for everyone
Lack of a development of a comprehensive community
Different mindsets between people in town and people who live out of town
Lack of financial support of the arts in our school
Lack of activities for youth
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People who run the town
Too many dogs running loose
Failure to take care of park
People trying to change this small town into a large city
Lack of businesses with business skills so that they can stay open
High number of seasonal residents lead to lack of involvement unless there is a crisis
Possible closing of high school, with students moving to Saratoga ditto xx
Physical appearance of town is not inviting to tourists and potential businesses ditto
Lack of rental housing and the quality of that inventory ditto
Lack of storm drainage leads to flooding
Lack of sidewalks ditto
No oversight of rental properties and no one to inspect quality and condition
Lack of leadership training
Poor relationship, and lack of cooperation, with the Forest Service ditto
Small size (Lack of population) limits growth
Public lands curtail development ditto
Aging population
Town maintenance of acquired properties and the costs associated with them
Outdated sewer lines need updating
Loss of businesses due to critical mass
Lack of community involvement
No local health care specifically a walk in clinic
Access to the wood (beetle kill) by federal government that would create jobs
Limited cell phone coverage
Limited availability and access to health care in the Valley
No Home Health care
With no of local rehab centers, patients either have to stay out of area when recovering or return home with any
home health care services- significant financial burden on patients
Financial burden for local doctors to provide home health care nursing services
Lack of access to health care specialists in area require out of area travel
Distance to health care is compounded by weather ditto
Lack of assisted living facilities or senior housing
Limited number of Intermediate EMTs in the Valley
Lack of historical information of the Valley to school children
High number of elderly residents on Medicare, which has cut funding for services- lack of adequate
reimbursement
Large number of residents on oxygen, with suppliers in Rawlins or Laramie
Majority of EMS personnel are older
Lack of volunteers for the Fire Department ditto
Difficulty in finding funding for Fire Services and EMS needs ditto
Lack of visible addresses on homes in EMS responders
Post office needs maintenance, parking lot needs repaired
Lack of activities for youth
Lack of shopping spec. grocery store ditto
Lack of jobs to keep people here ditto x
Nothing for teenagers to do (arcade, bowling alley, etc) ditto x
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Forest fires and water quality as a result of catastrophic fire
Lack of emergency plan in case of forest fire
Roads are often muddy and difficult to navigate ditto x x x
Poor drainage
No reason to move to Encampment ditto
Lots of dogs on the loose ditto
Lack of enforcement of building codes and property maintenance
Place is a dump
More attractive main street ditto
People without public pride or ambition
Lack of recreation for families in the winter
Lack of local services, grocery, bank, doctors ditto x
Lack of jobs ditto x x
Roads are ungraded, bumpy ditto x x x x x x x x x x x x
Roads need to be plowed in winter—too icy ditto
Limited resources –recreation, stores, businesses
No rec center for teens ditto
No grocery story
Not enough trees
Not enough to do in winter ditto
Gas prices
Town spends all their money on Town Hall and can‘t fix up anything else ditto x
No public shooting range
No natural gas ditto x
Loss of the forest ditto x
Nothing in town but bars
Nothing for teens to do ditto x x x
Communications lagging behind
Still need to work on expanding the infrastructure and the funding to complete it
They don‘t let us drive 4 wheelers on the main road ditto
Maintain the community‘s unique aspects while trying to move forward and grow
Nothing to do in town ditto
Hard to get groceries
Bad roads- pot holes ditto x x
Not enough job opportunities
Nothing to do
Absence of doctors, banks, pharmacies, shopping, entertainment
Distance from hospital emergency care
Absence of choice for phone service
Not many exciting things to do ditto
Town is more for adults--too many bars and not one kid-oriented buildings
Not many family oriented town gatherings
No recreation center
Dump road speed limit is 30 mph
Lack of Verizon cell service ditto x x x
Lack of high speed internet connections ditto x
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Lack of any Wyoming television
Physical distance between Encampment and Saratoga (where most services are located)
Limited housing inventory
Lack of jobs
Lack of businesses ditto
Lack of rail in community- rail lines were removed
Lack of workforce
No reason for families to move into Encampment
Transporting goods in and out is costly ditto
Encampment does not have a traditional ―downtown‖ where people can gather
Encampments needs tend to be overlooked by the state due to location
Lack of funds for local government
Lack of road maintenance and snow removal
Make the town‘s infrastructure up to date which promotes economic development
Distances to health care
Distances to shopping
Lack of jobs for younger folks
Keeping younger folks in town
Natural gas into town to spur development
Deal with impacts of pine beetle destruction
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Encampment 5 year Follow Up
Strengths and Assets
Development of Business park ditto xx
Large number of seniors that have a variety of skills that could be utilized ie engineering, computers ditto
Grand Encampment Museum ditto xxxxxxxx
Tax structure compared to other states is conducive to new business ditto
Dirt Digger club
Lions Club Arena
Senior Center ditto xx
Hospice
Helping Hands (Saratoga)
Opera House ditto x x x
Great location- fishing, camping, wildlife ditto x x x
Lots of resources ie local, county, statewide
Small town ditto x x
Strong agricultural base
Close to relatives ditto
Close to fishing ditto
Willingness of community to work together
People take care of each other
Outdoor opportunities
Active involvement of elected officials in county and state governmental
Wonderful school, good teachers ditto x x x x x x x x x x x x x x
Good volunteers that do: Tree planting, painting street signs, cleaning up trash
Nice library ditto
Upgraded water system and water plant ditto xx
Nice quiet community ditto
No streets gangs or traffic
Close knit community- supports causes—people helping people ditto xx
Fundraising when needed
Safe community for kids
Great Friendly People ditto xxxxxxx x
Not a lot of enemies or gangs
Its clean
Beautiful mountain ranges ditto
Opera House renovations
Peaceful in the valley
Community like family- bond together ditto
Don‘t worry about crime ditto xxxx
Have a great clinic and doctor in Saratoga who makes house calls ditto
Great EMS ditto xx
Beautiful gift shop
Good school
Willingness to work
Small community with capacity to grow
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Broad base of skill sets in the community- people with talents
Low taxes
Good location for tourists
Lots of outdoor opportunities
Low housing costs
Good city government ditto x
Event planning year round brings people in
Safe community
Gorgeous place to live
Great neighbors ditto
Low population
Great winters with winter recreational opportunities
Great fire department, EMS ditto x x
Great Council getting things done ditto
Nice parks ditto x x x
Great vision
Opera house provide place to store, perform and educate
Rich geography and history ditto
Good volunteer base
Great communication for small community (internet and cell) ditto
Small community that welcomes newcomers
Low taxes are business friendly ditto xxx
Like the dirt roads
Public lands attract tourists and outdoor recreation ditto
Resilient and independent residents in Town
Very active Council (last four years) ditto
Council worked well with all school reunion to hold a quality event
Good water infrastructure (including plant) that allows for expansion
Great town Recreation department provides quality youth activities
Great local events coordinated by local organizations—Jamboree, Winter Carnival, Cowboy Poetry ditto
Nice new Town Hall
Town starting to work on infrastructure
Community members pull together in times of need ditto x x x
Safe community
The new Town Hall
Good working relations on the Council and they are making things happen
Great outdoor recreational opportunities
Good public access to public lands for recreation ditto
Good quality of living
Industrial park
Good school that is accessible to the whole community
Great public library
Accessible health care clinic
Lots of good resources for children within school
Emergency services – EMT, Fire Department, etc
Nice parks ditto
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Museum ditto
Preschool is located within the school
Senior center
Opera House renovations
Infrastructure improvements
Active Mayor and Council
Close to the mountains
Community, small town, family atmosphere
School ditto
Ethics of the residents- more fiber ditto
Nature beauty ditto
K 12 school ditto
Good teachers
Location and great summer weather ditto x
Recreational opportunities
No fast food places – healthier for kids
Opportunity to participate
Healthy place to raise kids
People support one another ditto x x x x x x
Do a lot at town hall
Crime is low—safe community
We know everyone and support each other
Respect the land we live on
Good clean kept up parks
Museum ditto x x x x
Laid back citizens but helpful when needed ditto
Clean town
Lots of ways to get involved
Closeness of the people
Not many people- like small town
Good events- Rodeo and Melodrama Woodchoppers
Good Mayor
Cute Town
Small fun town
Lots of parks
Everyone supports one another ditto x x
Lots of tourists
Unique community tucked away
Quiet and peaceful
Friendly
Great outdoors
Safe community
High School sports
Lots of friendly old people
Community center with a pollo
Grocery store with pharmacy and bank
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More jobs so there will be more kids in school
Not much crime or traffic ditto
Kids keep out of trouble
Clean and well kept town
There is ―elbow room‖ for everyone who lives here
Small town
Good place to raise a family
Good elderly population that volunteers a lot
Good potential for business relocation to store fronts and business park
Neighbors look out for neighbors
Only publically owned Business Park in Carbon County
Beautiful scenery and location ditto x
Outdoor recreation year round
Great natural resources ditto x
Great school
Rural—laid back, quiet area
Willing work force
Adequate water except during dry periods
Low taxes
Close to natural gas reserves
Good locations for wind power development
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Encampment Five year follow Up
Projects & Goals
A new grocery store that is supported by the community ditto x x x x x x x x
A restaurant ditto xxx x
Larger motel for tourists
Assisted living center ditto x x x x x x x x
Opportunity, training and facility for people to age in place and for those with disabilities (Hospice, Home
Health, Assisted Living, Nursing Home)
Local bank
The Business Park filled ditto x x x
Car wash
Businesses that thrive and provide jobs in the downtown ditto xxxxx
Laundromat with public showers and restrooms ditto xxx
Opera house renovated ditto x
Culverts and water drainage address ditto x
No stop sign at Grandview—just a yield sign
Low income housing
Improved streets ditto x
Town would lead the effort to clean up properties
Paved streets, sidewalks in downtown ditto x x
Natural gas in the community ditto xxxxx
Street signs on all intersections
Better graded roads
Properties cleaned up ditto
Arcade/oasis for kids and families to have fun
Recreation center for use by all ages ditto x x
All city and county codes will be enforced with appropriate executive, legislative and judicial exercise ditto
School still open
Job opportunities ditto
Long range community development/economic development plan with funding and plan that the community
supports and buys into (master plan) ditto xx
In house development of comprehensive GIS program for town ditto
Redevelopment of downtown Encampment ditto
A bar
Paved roads
More community involvement
Enforcement of city and county codes as applicable with an enforcement officer
City wide cleanup – both public and private property ditto x xx
Recycling project for all recyclable items
Sufficient funding to maintain of the infrastructure
Walking paths and sidewalks ditto
Pool
Opera House renovated and successful ditto
More walkable community so that it is more inviting to tourists
A healthy forest ditto
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Phase Two of the Business Park with sustainable businesses ditto
Water and Sewer extended to all areas of town ditto x
New rescue truck for fire department
GPS component for our ROV unit for Search and Rescue
More services for seniors
More families so that the school is viable
Sprinkler system in all of the parks
Roads maintained year round
Draining problems address and fixed the right way
Visual improvements along highway
Liveable wages and jobs
Dead trees and bushes removed and replaced with live ones
Sidewalks along main street
Beautiful, clean town ditto
Youth Center (Big Brothers/Big Sisters)
Help for couples in troubled marriages- to keep families together
More community based sports
More incentives for new business
Sales Tax breaks
Lower water and sewer rates for start up business (2-3 years)
Town restriction on junk vehicles
New and sufficient water storage
Regularly scheduled Youth Forums
Quarterly community meetings to plan for future
Social functions for community, dinners, games, dancing, etc
A new Community Center for kids ditto xx
More affordable housing
Waterline project completed x
Water and sewer ordinances revised
Business Park landscaped with a wall, signage, etc ditto
Training center for rehab for physical and emotional needs
Major employment opportunities
Better relationship with services and resources between Encampment and Riverside ditto xx
Adult career assessment center with accompanying resources
Vocational Education programs in High School that are supported by the District ditto x
Storm water drainage system ditto
Local newspaper
Healthy k-12 school system with sustainable enrollment ditto
All water and sewer lines replaced
Museum expansion
Damn at Beaver Damn Park for water storage for town, and possible hydro electric for town
Local transit system
Community swimming pool with classes
Chip seal major streets, especially in front of school, to eliminate mud
A recreation center that would provide supervised activities for youth
New Post Office
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Diversified economy with new businesses
New families in community
Sidewalks in routes to school and senior centers
Pathways and walkways between Riverside and Encampment
Grocery store in town that is supported x x x
Mountain bike, cross country, and ski trails that are maintained and groomed
Variety of service for tourists--multiple activities, multiple hotels, multiple restaurants ditto
Build a business district
Viable main street
Public indoor arena
Paved streets ditto x x x x x
More family gatherings within our town
Larger school population
Recreational center with pool--activities for kids ditto x x x
Recycling center, composting,
Attractive Hotel
Community cleanup
Reliable emergency care that is easily accessible
Bigger population
Non traditional youth facilities--skate board park, bowling alley, arcade, coffee shop, paint ball, internet café
ditto x
Exercise facility accessible 24 hours a day
Better roads and plowed in winter ditto x x x
More resources—grocery store
Reservoir stocked with fish ditto x x x
Better recreation ditto x
More businesses—clothing store
Recreation Center ditto x
Population up- not too big ditto x x
Teens involved with the community and wanting to go to events
More church goers among the school students
Logging the forest
More for kids to do ditto xx x x x x
A new music teacher
More fast food restaurants Subway, Mc Donalds ditto x x x x
More self sufficient ditto x
Won‘t have to have to drive to everything
Natural gas ditto x x x
Curb and gutter
Reliable propane delivery
Variety of small businesses
Businesses that are promoted and supported locally
Indoor/outdoor pool
Theme park
Park for bands to play music
A Mall
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A Skate Park ditto x x x
Arcade
Re-open the Sugar Bowl ditto x
Motorcycle Track
Build a bigger, newer Town Hall
A Humane Society
Water Park
Out of town ATV trails maintained and designed by town/residents
Better roads ditto
In-town movies ditto
Volleyball net and basketball court in open part of town ditto
More shops, stores, and restaurant ditto
Go kart track
Drive in movie theater ditto
Bowling alley
Water park
Ski/snowboard resort ditto x x
Elitches ditto
Recreation Center
Hot Pool
Utility growth and expansion consistent with the towns growth
An Encampment resident on the Carbon Power and Light Board
Prettier Main Street with businesses
Cooperative effort between Riverside and Encampment
Some technology/internet driven white collar jobs
Community pool ditto x x x
Shooting range
Bowling alley
Pizza Hut
Music in the Park
Better drainage
Multiple suppliers of cell phone service ditto x
High speed internet ditto
A full business park and expansion underway ditto
Grocery store
Hotel
Hardware store
Street projects finished
More restaurants
A bar
Beautification plan that is implemented ditto
More defined center of the community (downtown)
Affordable, available housing ditto
Part time health care in Encampment
Laundromat with showers and public bathrooms
Marketing plan for the area to recruit business and residents
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Ski resort
Car wash
Recreation center for all ages
Road maintenance (remove washboard, crown, establish drainage)
Remove snow so that cars can get to the highway
Snow removal reduces mud in the spring
Pave main roads in town to cut down on dust
Recycling of waste improved
Clean up of various properties—junk cars/trash, etc.
Revitalize town—need market and business incentives
Improve water supply in summer; provide reservoir for recreation to make into a tourist destination
Generate renewable power with low head bulb turbine
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