The Wyoming Rural Development Council
The Wyoming Rural Development Council is a collaborative public/private partnership that
brings together six partner groups: local/regional government, state government, federal
government, tribal government, non-profit organizations, and private sector individuals and
organizations.
WRDC is governed by a Board of Directors representing the six partner groups. The Board as
well as the Council membership have established the following goals for the WRDC:


Assist rural communities in visioning and strategic planning



Serve as a resource for assisting communities in finding and obtaining grants for rural
projects



Serve and be recognized as a neutral forum for identification and resolution of multijurisdictional issues.



Promote, through education, the understanding of the needs, values and contributions of
rural communities.

The Council seeks to assist rural Wyoming communities with their needs and development
efforts by matching the technical and financial resources of federal, state and local governments
and the private sector with local development efforts.
If you would like more information about the Wyoming Rural Development Council and how
you may benefit as a member, contact:

Mary Randolph, Executive Director
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-6430
307-777-2935 (fax)
Mary.randolph@wyo.gov
www.wyomingbusiness.org
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Any recommendations contained herein are not mandatory. The Wyoming Rural Development Council has not
endorsed any recommendations and opinions contained herein. Neither the Wyoming Rural Development Council,
nor any of its employees, contract labor, officers, committee chairs and/or members makes any warranty, express or
implied, including warranties of merchantability and fitness for a particular purpose, or assumes any legal liability
for the accuracy, completeness, or usefulness of this report or any information, recommendations or opinions
contained herein.

Process for the Development of this Report
The Wyoming Rural Development Council (WRDC) has provided a resource team to assist the
Town of Albin, Wyoming, in evaluating the community’s assets and liabilities and in developing
suggestions for improving the environment, social and economic future of Albin.
The Town of Albin requested a community assessment from the Wyoming Rural Development
Council as a follow-up to their assessment completed in 2003. Mayor Kelly Krakow, Town
Clerk, Jillian Kriz served as the community contacts and worked with the Albin community
assessment team leaders in agenda development, logistics, and publicity in town for the
assessment. Resource team members were selected to visit Albin, interview citizens and
community leaders, and develop a plan of recommended actions for the town.
The Resource Team visited Albin over a two-day period on April 17 & 18, 2012. The visit began
with lunch and afterwards a tour of the town and surrounding area. Then, the listening sessions
began and a total of 37 people attended the six sessions. The sectors interviewed included:
youth, government, agriculture, diverse population, education, families, business, and senior
citizens. Each person was asked to respond to three questions:




What do you think are the major problems and challenges in Albin?
What do you think are the major strengths and assets in Albin?
What projects would you like to see completed in two, five, ten, and twenty years in
Albin?

Upon completion of the listening sessions, the team met to compare notes and share comments.
The team agreed upon the major themes and each went back to their respective daily lives to
write individual reports that are combined into this one larger report.
A summary of the assessment and major themes were presented to the Mayor of Albin, Town
Council, and residents on April 18, 2012.
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EXECUTIVE SUMMARY
On behalf of the Albin Community Assessment Resource Team, I would like to thank the Town
of Albin and the community members and town leaders who worked so hard to coordinate the
Albin Community Assessment. This report contains an abundance of information that will
hopefully be used by the people of Albin to better the community and reach its goals.
While reading this report, you will find a variety of recommendations made by the team
members on the issues that were identified during the listening sessions. We encourage the
Town to use these recommendations to build a plan for the future of Albin. Albin already has
great programs in the works and a proactive group of town leaders that will be instrumental in
carrying out recommendations and projects.
Anything is possible if everyone works together to achieve a common goal, as the communityminded citizens of Albin already know. Albin knows the important values for living. Your
energetic citizens and town leaders who organized this assessment are to be commended—thank
you Mayor Krakow, Council members Malm and Anderson, Jillian Kriz, Michelle Childers,
Charlene Smith and others. Every step, no matter how small, is a movement in the right direction
toward achieving Albin’s goals. What you do with the recommendations is your choice and will
be accomplished by the dedicated citizens of Albin.
Members of our team will return to Albin to facilitate a priority setting meeting in the fall. The
meeting will help determine the priorities and develop strategies for implementation in Albin.
We encourage everyone from the community to attend this meeting, even if they were unable to
attend the community assessment. This goal setting meeting will identify both short-term and
long-term goals for Albin and should help with other planning efforts currently going on in your
Town.
On behalf of the Town of Albin Resource Assessment Team, let me express our gratitude for the
hospitality shown us during our time in your community. Good luck on your goals and visions.
Sincerely,

JoFerguson
Team Leader
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Albin Profile
Population Demographics
The population of Albin in 1990 was 123 and in 2000 it was 120, a -2.4% change. The
population for 2012 is estimated to be 148 and the projection for 2017 is 158,
representing a change of 6.8%. The growth rate from 1990 to 2012 is 20.3%.
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The 2012 median age of the total population in Albin is 38.9 and it is predicted to change
in five years to 34.1. For 2012, males represent 51.4% of the population and females
represent 48.6%. The most prominent age group in 2012 is Age 45-54 years. The age
group least represented is Age 85+ years.
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Household Demographics
The number of households in Albin in 1990 was 53 and in 2000 it was 54, a 1.9%
change. The household count for 2012 is estimated to be 58 and the projection for 2017 is
63, representing a change of 8.6%. The growth rate from 1990 to 2012 is 9.4%.
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Income Demographics
The 2012 predominant household income category for Albin is $50k-$75k, and the
income group that is least represented is $500k+. For 2012, average household income is
$61,983, median household income is $53,571 and per capita income is $24,308.
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Labor Force Demographics
For 2012, 52.0% of the Albin population (age 16+) is estimated to be employed. The
status of the labor force is as follows: 0.8% is in the armed forces, 65.3% are employed
civilians, 5.1% are unemployed civilians, and 28.8% are not in the labor force.

Albin Employment Status (2012)
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For the civilian-employed population, it is estimated that they were employed as the
following class of worker: For-Profit Private Workers (53.9%); Non-Profit Private
Workers (4.6%); Local Government Workers (4.6%), State Government Workers
(6.1%); Federal Government Workers (3.1%); and Self-Employed Workers (27.7%).
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Education Demographics
For 2012, it is estimated that 5.2% of the Albin population (Age 25+) earned a Master’s,
Professional, or Doctorate Degree and 15.5% earned a Bachelor’s Degree.

Educational Attainment (2012)
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Housing Demographics
For 2012, most of the dwellings in Albin (79.3%) are Owner-Occupied. The majority of
dwellings are estimated to be structures of 1 Unit Detached (81.4%). The majority of
housing units (30.0%) were built in 1939 or earlier.

Housing by Units in Structure (2012)
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Source: Claritas, Inc.

Albin RMP Opportunity Gap - Retail Stores 2011
The difference between demand and supply represents the opportunity gap or surplus available for each retail
outlet. When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail
outlet. For example, a positive value signifies an opportunity gap, while a negative value signifies a surplus.
(Demand)
Consumer
Expenditures
Total Retail Sales ($) - Including Eating & Drinking
Motor Vehicle and Parts Dealers
Automotive Dealers
Other Motor Vehicle Dealers
Automotive Parts/Accessories, Tire Stores
Furniture and Home Furnishings Stores
Furniture Stores
Home Furnishing Stores
Electronics and Appliance Stores
Appliances, TVs, Electronics Stores
Household Appliances StoresRadio, Television, Electronics Stores
Computer and Software Stores
Camera and Photographic Equipment Stores
Building Material, Garden Equip Stores
Building Material and Supply Dealers
Home Centers
Paint and Wallpaper Stores
Hardware Stores
Other Building Materials Dealers
Building Materials, Lumberyards
Lawn, Garden Equipment, Supplies Stores
Outdoor Power Equipment Stores

1,468,663
381,586
307,117
56,970
17,499
24,738
12,955
11,783
24,738
12,955
11,783
24,738
12,955
11,783
123,297
107,027
42,813
2,569
11,145
50,500
19,944
16,270
6,233

(Supply)
Retail
Sales

5,177,789
725,105
712,685
0
12,420
0
0
0
0
0
0
0
0
0
381,061
354,249
0
0
0
354,249
138,511
26,812
0

(Opportunity)
Gap/
Surplus

(3,709,126)
(343,519)
(405,568)
56,970
5,079
24,738
12,955
11,783
24,738
12,955
11,783
24,738
12,955
11,783
(257,764)
(247,222)
42,813
2,569
11,145
(303,749)
(118,567)
(10,542)
6,233
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Nursery and Garden Centers
Food and Beverage Stores
Grocery Stores
Supermarkets, Grocery (Ex. Conv.) Stores
Convenience Stores
Specialty Food Stores
Beer, Wine and Liquor Stores
Health and Personal Care Stores
Pharmacies and Drug Stores
Cosmetics, Beauty Supplies, Perfume Stores
Optical Goods Stores
Other Health and Personal Care Stores
Gasoline Stations
Gasoline Stations With Conv. Stores
Other Gasoline Stations
Clothing and Clothing Accessories Stores
Clothing Stores
Men's Clothing Stores

Women's Clothing Stores
Childrens, Infants Clothing Stores
Family Clothing Stores
Clothing Accessories Stores
Other Clothing Stores
Shoe Stores
Jewelry, Luggage, Leather Goods Stores
Jewelry Stores
Luggage and Leather Goods Stores
Sporting Goods, Hobby, Book, Music Stores
Sporting Goods, Hobby, Musical Inst Stores
Sporting Goods Stores
Hobby, Toys and Games Stores
Sew/Needlework/Piece Goods Stores
Musical Instrument and Supplies Stores
Book, Periodical and Music Stores
Book Stores and News Dealers
Book Stores
News Dealers and Newsstands
Prerecorded Tapes, CDs, Record Stores
General Merchandise Stores
Department Stores Excl Leased Departments
Other General Merchandise Stores
Miscellaneous Store Retailers
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10,037
175,379
161,117
153,155
7,962
5,113
9,149
73,404
63,188
2,616
2,869
4,731
147,662
109,101
38,561
57,246
41,406
2,736

26,812
0
0
0
0
0
0
0
0
0
0
0
3,645,105
0
3,645,105
223,187
208,839
0

(16,775)
175,379
161,117
153,155
7,962
5,113
9,149
73,404
63,188
2,616
2,869
4,731
(3,497,443)
109,101
(3,606,544)
(165,941)
(167,433)
2,736

10,184
2,432
22,337
966
2,751
8,119
7,721
7,054
667
26,360
18,535
9,120
5,960
1,675
1,780
7,825
5,220
4,930
290
2,605
171,719
81,678
90,041
36,368

0
0
208,839
0
0
0
14,348
14,348
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
88,638

10,184
2,432
(186,502)
966
2,751
8,119
(6,627)
(7,294)
667
26,360
18,535
9,120
5,960
1,675
1,780
7,825
5,220
4,930
290
2,605
171,719
81,678
90,041
(52,270)
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Florists
Office Supplies, Stationery, Gift Stores
Office Supplies and Stationery Stores
Gift, Novelty and Souvenir Stores
Used Merchandise Stores
Other Miscellaneous Store Retailers
Non-Store Retailers
Foodservice and Drinking Places
Full-Service Restaurants
Limited-Service Eating Places
Special Foodservices
Drinking Places -Alcoholic Beverages
GAFO *
General Merchandise Stores
Clothing and Clothing Accessories Stores
Furniture and Home Furnishings Stores
Electronics and Appliance Stores
Sporting Goods, Hobby, Book, Music Stores
Office Supplies, Stationery, Gift Stores

2,441
13,236
7,456
5,780
2,759
17,932
97,726
124,730
55,548
53,270
10,482
5,430
321,747
171,719
57,246
24,738
28,448
26,360
13,236

0
0
0
0
0
88,638
0
114,693
95,899
0
0
18,794
223,187
0
223,187
0
0
0
0

2,441
13,236
7,456
5,780
2,759
(70,706)
97,726
10,037
(40,351)
53,270
10,482
(13,364)
98,560
171,719
(165,941)
24,738
28,448
26,360
13,236

*GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise
normally sold in department stores. This category is not included in Total Retail Sales including Eating and
Drinking Places.
Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived
from the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics
(BLS). The supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S.
Census.
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Resource Team Members
Follow-Up Community Assessment

Albin, Wyoming
April 17 & 18, 2012
TEAM LEADER
Jo Ferguson, Senior Rural Development Specialist
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-5812
Jo.ferguson@wyo.gov
Matt Melinkovich, Field Engineer
Manufacturing-Works
307-567-8171 cell
mmelink1@uwyo.edu
Chava Case, Manager HR/Payroll & Administration
Wyoming Business Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-2823
Chava.case@wyo.gov
Kaye Binning, Retired Teacher
3800 Reed Avenue
Cheyenne, WY 82001
307-778-7467
kbinning@wyoming.com
Anja Bendel, Director of Business Development
Cheyenne LEADS
121 W. 15th Street
Cheyenne, WY 82002
307-638-6000
anjab@cheyenneleads.org
Jackie Neely, Research Program Manager
Wyoming Business Council
214 West 15th Street
Cheyenne, WY 82002
307-777-2806
Jacalyn.Neely@wyo.gov
Community Contact
Jillian Kriz
Clerk/Treasurer
Town of Albin
307-246-3386
townofalbin@yahoo.com
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Resource Team Agenda
Follow Up Community Assessment
Albin,Wyoming of Laramie County

Tuesday, April 17th

Activity

12:00 PM to 1:00 PM
1:05 PM to 1:55 PM
2:00 PM to 3:00 PM
5:30 PM to 6:30 PM
6:30 PM to 7:30 PM
7:30 PM to 8:30 PM

Lunch
Town Tour
Listening Session
Supper
Minority Listening Session
Listening Session

Location
Community Center / Town Hall
Albin
Community Center/Town Hall
Albin Café
Community Center/Town Hall
Community Center/Town Hall

(with a special invitation to high-school-age students)

Wednesday, April 18th
8:00 AM to 9:00 AM
9:00 AM to10:00 AM
10:00 AM to 11:00 AM
11:00 AM to 12:00 PM
12:05 PM to 1:00 PM
5 p.m.

Activity
Breakfast
Listening Session
Listening Session
Lunch
Senior Listening Session
Town Hall Meeting
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Location
Community Center/Town Hall
Community Center/Town Hall
Community Center/Town Hall
Community Center/Town Hall
Community CenterAlbin Follow-up
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ALBIN FOLLOW UP COMMUNITY ASSESSMENT
April 17 & 18, 2012

MAJOR THEMES

Community Image
– Beautification
– Parks and safe equipment
– Housing
– Roads
Communication
– Meet needs of the diverse population
Safety
– Speed limit enforcement
– Alert system
– Law enforcement
Services
– Childcare
– Youth activities
– Assisted living for aging population
Business
– New business
– Mechanic, hardware, dollar store with groceries, laundromat
– Support existing business
– Retain agriculture and youth
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Team Member Recommendations
Albin Follow-Up Community Assessment Team Report
Anja Bendel
Cheyenne LEADS
121 W. 15th Street
Cheyenne, WY 82001
307-638-6000
anjab@cheyenneleads.org
I enjoyed your hospitality and having the opportunity to get to know a new community in my region. There are
opportunities and challenges that arise in every town, and reaching out to the Wyoming Rural Development
Council for a community assessment illustrates that you are passionate about your community and want to be
able to help strengthen it. Your commitment to your community is apparent in the conversations we were able
to have with its citizens.
I have lived in Chugwater since 2007, a small community with similarities to Albin, so I appreciate the
struggles and successes that in a small community in southeast Wyoming such as yours, and I see many areas
where our communities can learn from each other. As I gained all of my experience with working in a small,
rural town through my involvement in the Chugwater community I will share some of that with you. We
certainly don’t have all the answers and have made mistakes along the way. However, I think that small towns
such as ours can benefit from each other’s experiences. While Albin’s high school has closed, Chugwater’s high
school is threatened with closure in two years. Both communities are small – Chugwater is slightly larger – but
Albin has seen growth; Chugwater has seen residents leave.

THEME: Community Image
Challenge: Parks with safe equipment
Solution: There were several comments made about the fact that the playground equipment in your parks is
older, and there is some concern that different items may not be as safe as they need to be for the children.
Oftentimes the children cannot play as the equipment is in disrepair.
This is a situation very similar to what the Chugwater community was facing just three years ago. While there
was playground equipment in Chugwater, it was old and often did not work any more the way it was originally
designed to. One resource that is available to you that Chugwater also used is the Land and Water Conservation
Fund through the Wyoming State Parks, Historic Sites & Trails http://wyoparks.state.wy.us/Grants/Index.aspx .
This is a 50% match grant, and land donation as well as volunteer hours can make up part of that 50% match.
One thing to be aware of is that the grant requires the land that is put into the park to be dedicated as a park into
perpetuity. The person who wrote the grant application and administered the grant for the town will be more
than happy to provide more information about the grant. She is no longer with the town, but with the High
Plains Economic Development District, her contact information is below.
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The park grant was also a great community building event. One person from the Town Council had parks as
her special project. She involved members from the community, including the children, to evaluate the present
park equipment and to select the new park equipment. After the new equipment was delivered, fliers were hung
and word spread around the community and at the school when the days would be that the equipment would be
installed. People came and had fun removing the old equipment, preparing the site, and installing the new
equipment. Having people from the community help also added a sense of ownership and helped build
community pride around this project.
Resource:
Karen Guidice
Executive Director
High Plains Economic Development District.
kareng@highplainsedd.org
(307) 331-5761
THEME: Community Image
Challenge: Affordable housing, improve the housing stock
Solutions:
This is also a common concern in small towns in rural America. When I first moved to Chugwater six years
ago, the Chugwater Economic Development organization was in the middle of a project started in 2005 to help
address this concern. It was based off a program in Kansas that some members had heard about on Paul
Harvey’s program “The Rest of the Story” where a small town was giving away lots in town to people who
would come and build a home.
The Town of Chugwater was awarded a grant from the Wyoming Community Development Authority
(WCDA), and used the money to purchase eight vacant lots in town which qualifying applicants could then
purchase for $100 if they committed to building a home there. The project received lots of regional and
national attention. For some further detail the transcript of the story run by National Public Radio can be found
here: http://www.npr.org/templates/story/story.php?storyId=4647293
This project was very successful in that it provided positive press for the town and four new homes, both stickbuilt as well as modular, were built by qualifying families and individuals. One of the challenges that the
Chugwater program faced was the fact that in order to qualify for a $100 lot restrictions from the grant meant
the applicant had to be low-to-moderate income, which disqualified a large number of individuals who were
interested. The other challenge was that it can be difficult for a low-to-moderate income individual to qualify
for a construction loan to build a home so while they qualified for the program they could not qualify with a
bank. My recommendation to Albin, if you are interested in pursuing a program such as this, is to try to limit or
remove any low-to-moderate income restrictions. This can be done by using additional sources to the WCDA
to fund purchasing the land. Again, Karen Guidice, the former clerk of Chugwater who wrote and administered
the grant, can expand and go into further detail.
Resources:
Karen Guidice
Executive Director
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High Plains Economic Development District.
kareng@highplainsedd.org
(307) 331-5761
THEME: Safety
Challenge: Speed limit enforcement
Solutions:
While it is chance for a sheriff’s deputy to be on hand when speeding violations occur, there are some indirect
methods that a community can pursue to lower speeds on a section of street. Adding more visual items on a
street, such as trees, lamps, and raised medians can make a motorist feel like they need to pay attention more
and therefore slow down. Of course, it is difficult to make road improvements on roads that are part of the
WYDOT system, but it also provides you with some opportunity. For example, when WYDOT determines that
improvements need to be made to your main street, it could be an opportunity for you to partner with WYDOT
as they perform construction. WYDOT also has a grant program, Transportation Enhancement Activities –
Local (TEAL), where a project to improve the safety and beautify the street could qualify for consideration, for
it would fall under the following categories: “Provision of safety and educational activities for pedestrians and
bicyclists,” and “Landscaping and other scenic beautification.” TEAL is a competitive application program that
is allocated about $2 million annually for distribution throughout the state. The application period occurs once
per year and applications are generally available after April 15 and due by June 30 of each calendar year.
Resources:
CJ Brown
TEAL Program Coordinator
5300 Bishop Blvd.
Cheyenne, WY 82009
(307) 777-4179
http://www.dot.state.wy.us/wydot/planning_projects/transportation_programs/teal
THEME: Business
Challenge: Support existing and new businesses
Solutions:
A theme that was repeated from the first Community Assessment to this Follow-up Assessment is that of
encouraging business, both existing and new ones. In the first assessment, the idea was brought up to create an
“Albin LEADS” organization. I believe that something like this is still feasible. Back in 1985, when many
communities in the state were creating economic development organizations, some individuals in Chugwater
who had similar concerns created Chugwater Economic Development (CHED) run 100% by volunteers, which
has been continuously active since then. When I moved to Chugwater in 2007 I joined CHED and am currently
serving as president and would gladly share the Bylaws with you and discuss projects that we have been
involved in. CHED was integral in the $100 lot program, as well as winning a Business Ready Community
grant from the Wyoming Business Council to build a business building with small retail and office space on
Main Street.
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Resources:
Anja Bendel
Director of Business Development
121 W. 15th Street, Suite 304
Cheyenne, WY 82001
(307) 638-6000
Anjab@cheyenneleads.org
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ALBIN Follow-up Resource Team Report
Kaye Binning
Wyoming Rural Assessment Team Member
3800 Reed Ave.
Cheyenne, WY 82001
307-778-7467
kbinning@wyoming.com
INTRODUCTION: The two days that I spent in Albin were very interesting, enlightening and informative. In
visiting with all of you, I felt the pride and love for your town and community, and better understand why you
choose to live here, and why you are seeking to better your quality of life. It is very apparent that you are a
close knit community, that you feel safe here, and are very supportive of each other. I commend you all for
your acceptance and inclusion of the Latino community as well.
I would like to thank the committee for the wonderful set up—from the delicious meals, to the involvement of a
diversity of groups for our listening sessions. The host team did a wonderful job of coordinating the different
groups for the different sessions. I was impressed with the openness and honesty of all participants. Everyone
seemed to express the same concerns and generally all want the same things to help improve the quality of life
in Albin.

THEME: Community Image
CHALLENGE: Beautifying the town.
SOLUTION:
As a community truly wanting to unify in cleaning up the town and missing the high school students, I would
suggest that enlisting the help of the 5th and 6th grade students might be a way to begin this process. Kids can be
great organizers (with adult help) and would also be a means for them to feel like part of the community.
Perhaps one day, on a week-end, the town could plan to have flowers ready to plant, brooms and rakes handy,
pick-up trucks ready for “hauling” yard waste, lots of trash bags and hammers and nails for fence repair. On the
designated day, all could join together and those in need of help could request help from the 5th or 6th graders.
After a day of cleaning, planting, etc., a potluck could be held perhaps in the school gym. The Hispanic
families could bring their favorite dishes, and the rest of the families could do the same. Possibly the Pig
Business could be included to help with the clean-up and provide the paper plates, cutlery, etc.
You truly have a unique situation and deep love for your town. You are a close knit community with lots of
good ideas and many that have the same goals for the town of Albin. Working together toward your goals will
cement the feeling of commitment and pride to your town.
YOU are the best resources for improving the looks of your town. Your imagination and creativity will take
you as far as you want to go.
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Albin Follow-Up Resource Team Report
Chava Case
Manager, Human Resources/Payroll & Administration
Wyoming Business Council
214 W. 15th St.
Cheyenne, WY 82001
307-777-2823
Chava.case@wyo.gov
Introduction:
Through my experiences with the citizens of Albin, I discovered a sincere and genuine connection with one
another and a commitment to being a strong community where everyone is treated like family. This social
norm is one of the greatest assets that a community can have because if it isn’t with the strength and support of
people, nothing can be accomplished regardless of the amount of cash.
I would like to extend the greatest of appreciation to all that hosted us over the two day assessment process.
Everyone was so very hospitable and gracious to us. Thank you for making our experience warm and
unforgettable.
Most of the recommendations that I have prepared are either low or no cost. This has been done deliberately
because I found that the Town of Albin is very strong in its community strength. With such strength, projects
and goals will flourish under some general organization and carry through. It is my opinion that as these low to
no cost solutions gain momentum, the greater and larger projects will begin to take shape as well. Typically,
the larger projects will no longer appear as daunting and unachievable. Further, when beginning to institute
change, a step by step approach is most desirable to ensure that there is buy in and that a sense of being
overwhelmed doesn’t set in. In other words, it should feel as though it is an organic process and not forced.
Theme:
Community Image
Challenge:
There is a strong desire to develop and enhance the town’s image through community beautification, updated
parks and equipment, cleaned up housing and improved roads.
Solution:
Identify and develop informal town leaders to coordinate and follow through with a community clean up day.
Informal leaders will be the cheerleaders of the event providing encouragement and support to others as they all
work toward one common goal of improving the condition and attractiveness of the Town of Albin.
This would also be an excellent opportunity to involve the town’s youth toward building the future of Albin.
Through their contributions, a stronger connection is created within them toward their hometown.
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It may be a good idea to select a date each year to hold a town clean up. The date could be associated with an
already known date such as Arbor Day or Green Day with a similar theme. After the organized clean up, hold a
town picnic to bring everyone together and celebrate the hard work.
Resources:
There are a variety of websites that provide helpful guidelines for the best steps to take as a community
considers and implements a town clean up.
 Happy Living Magazine: http://www.happynews.com/living/cleaningtips/organizing-communitycleanup.htm





Fundraiser Cyberzine: http://www.fundsraiser.com/feb00/conducting-a-community-clean-up-campaign.html
Education.com: http://www.education.com/reference/article/Ref_Tips_Starting/?page=2
University of Nebraska Extension in Lancaster County:
http://lancaster.unl.edu/community/articles/organizecleanup.shtml

Theme:
Communication
Challenge:
Appropriately communicating to meet the diverse needs of the population.
Solution:
We learned that the Town of Albin is home to a large Hispanic population. The community welcomes and
embraces all residents. As such, great concern has developed over the inability to communicate with the
existing language barrier. Perhaps the best method to approach this solution is to look at it through the lens of
diversity and inclusion – meaning we are all different, but what makes us alike?
The general assessment is that many of the Hispanic residents have been attracted to the Town of Albin by
means of being employed at the local pig farms. Perhaps it would be beneficial to contact officials at either of
the pig farms and recommend a partnership between the town and the company to bring in ESL (English as a
Second Language) instructors from either Eastern Wyoming College or Laramie County Community College.
Both community colleges offer ESL courses. Such a partnership could be a cost sharing for the classes, a
corporate sponsorship, etc.
It is also important for the non-Hispanic residents of Albin to learn more about their neighbors. Learning more
about the Hispanic population can include everything from providing Spanish classes at the Community Center
to having community events that celebrate Hispanic customs. To go further, perhaps a town multicultural
celebration could bring some togetherness and an opportunity to learn different customs of every type. As an
example, Cheyenne has a number of events ranging from the Greek Festival to the Celtic Musical Arts Festival.
Instead, Albin could have a Multicultural Festival. Residents can bring traditional dishes noted from their
heritage, hold learning activities with tales and fables from respective cultural lore and costume demonstrations.
Our heritage and where we come from our important to each of our individual foundations – we all find pride in
sharing this information with others.
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Resources:
Laramie County Community College
Maryellen Tast
Dean, Lifelong Learning Center, Workforce & Community Development
(307) 778-1146
mtast@lccc.wy.edu
Eastern Wyoming College
Jo Ellen Keigley
ETSS Workforce Coordinator
(307) 532-8365
Joellen.Keigley@ewc.wy.edu
Champ, L.L.C.
Corporate Human Resources
(928) 536-9106
515 Albin
Albin, WY 82050
Theme:
Services
Challenge:
Limited activities for youth in the community.
Solution:
It was stated that there are very few opportunities for the community’s youth to meet up and visit. This is
common in many small and not so small communities and solutions to this issue seem to puzzle all.
Perhaps one of the best approaches is to start by offering a number of options. One of the best aspects of being
human is our individual uniqueness – and because of that, not everything is for everybody.
One solution I discovered seems to me to be a unique combination of some of the attributes of the Town of
Albin. Project Learning Tree is a program that encompasses environmental education and community service
for youth from preschool through grade 12. It may be one program that embraces the agricultural spirit of
Albin, dedication to developing youth, community beautification and an outlet for youth to become service
oriented.
Through Project Learning Tree, educators (both formal and informal) participate in two day workshops to
develop their understanding of the principles of environmental education. Once the workshop is completed,
participants receive the curriculum to take back and implement in their own communities. Workshops are held
in different locations around the state and cost $45 per person.
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It is important to note the Project Learning Tree is also available to informal educators. Informal educators
could be community leaders and volunteers with an interest in providing such a program.
The Town of Albin has a wonderful asset in its Community Center. A number of youth and teen activities
could be hosted at the center on a regular basis. Events could include a community sponsored teen dance at the
Community Center once a month. Parents in the area could rotate on a volunteer basis to chaperone the “Dance
Night”. In addition to the monthly dances, book and movie clubs could be formed as well. All of which will
provide positive social outlets for the youth of Albin.
Resources:
Project Learning Tree
Jessica Halverson
WY State Coordinator
PO Box 713
Sundance, WY 82729
(307) 283-2954
Jessica.Halverson1@gmail.com
http://www.wyomingplt.org
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Albin Follow-Up Resource Team Report
Jo Ferguson
Senior Rural Development Specialist
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307.777.5812
jo.ferguson@wyo.gov
Thanks to the Town of Albin for your wonderful hospitality during our WRDC Follow Up Community
Assessment Team visit. Everything was organized and well planned; we enjoyed meeting the wonderful
neighbors in Albin—and I was even able to do a little shopping! It is apparent the people that live in Albin love
and choose to live there. They spoke of the climate and mostly of the caring, friendly people who call Albin,
Wyoming their home. Celebrate your victories. Plan a party once the Museum is reset! Your leadership
already has many projects going. I hope you will find more ideas and suggestions in this report that may
improve the Town of Albin. You are to be commended for your visionary and excellent town leadership.

ISSUE: Business
Challenge: New and existing businesses
Solution: Attracting and keeping viable businesses in a community is a long-time planning effort by members
of the town council and residents. We heard many comments about the need for basic services like a
laundromat, a car mechanic, hardware store and perhaps a dollar store. The Business and Industry section of the
Wyoming Business Council, along with your WBC Regional Director can point you in the right direction for
study and action to this problem. The Business Council has access to many tools to jump start this effort:
SBDC, Marketing Research, Wyoming Women’s Business Center and others.
Resources:
Brandon Marshall
Business Retention & Entrepreneurship Program Manager
Wyoming Business Council
307-777-2820
Brandon.marshall@wybusiness.org

Annie Wood
Senior Marketing & Attraction Specialist
Wyoming Business Council
307-777-2844
annie.wood@wybusiness.org

Tom Johnson
WBC Southeast Regional Director
307-766-5357
Tom.johnson1@wyo.gov
Solution: 2012 Employer Seminars
Running a business can be a daunting task. Fortunately, there is help for employers. The Wyoming Department
of Employment is sponsoring the 2012 Employer Seminars, one in Torrington. The seminars provide
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information about workers’ compensation, unemployment insurance, workplace safety, labor standards, and
labor market information. Upcoming seminars are scheduled.
Register online at http://doe.state.wy.us/employerseminars. The website also has a variety of downloadable
presentations on workforce and workplace issues.
Solution: Support Existing Businesses
Albin has a few businesses in town. For a business to survive, it must have the support of local townspeople.
Perhaps those business owners could come together and hold contests or events that capture local flair--possibly
team up with other local businesses, especially those with complementary products or services. Have a Saturday
morning drawing—participants must be in a local store at the time of the drawing to win. This could possibly be
the start of a retail organization. In Ranchester, merchants revived their Retailers Group in 2008. The
Ranchester Merchants are still meeting.
Resource:
The best person to contact is Pat Pearce. His email is bigbear420@gmail.com
Ranchester, WY

Challenge: Downtown Beautification
Solution:
A solution might be to develop some tree plantings along the Street. National Arbor Day Foundation has many
offerings such as an option to purchase trees cheaply when joining the National Arbor Day Foundation. It is
only $10 to join and with the membership you get ten free trees and a book on how to care for them. It would
also be possible to look into becoming a certified Tree City.
Contact:
National Arbor Day Foundation
100 Arbor Avenue
Nebraska City, NE 68410
Toll Free: 1-888-448-7337,
www.arborday.org

Challenge: Have a reason for people to stop
Solution: Event Promotion
The events can be planned and led by talented community members. Perhaps bring in concerts that would
appeal to all ages and add revenues to the town. Expand the length of your Albin Day or other popular event in
Albin to help accommodate the above-mentioned concert idea. Check with Cheyenne Frontier Days Committee
Chairmen for ideas and planning information. Wyoming Office of Tourism could possibly provide aid in events
that could attract to Albin. Dayton brought in a name band for a summer concert which proved to be quite
successful. For one concert they got sponsors to pay; for another they charged admission.
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Resources:
Event and concert information
Cheyenne Frontier Days
Pat Moffett, Chairman of Contract Acts
David Miller, Chairman of Public Relations
www.cfdrodeo.com

.

Wyoming Office of Tourism
307-777-2881
info@visitwyo.gov
Town of Dayton
Town Clerk, Linda Lofgren
307-655-2217
beltower@firberpipe.net
APA Talent & Literary Agency (Promoter for Nitty Gritty Dirt Band)
Agent: Steve Lassiter
slassiter@apanashville.com
apa-agency.com
615-297-0100
Solution: Wyoming Office of Tourism’s In-State Development Program provides assistance to local
destinations in tourism, product, and service development. Visitor friendly destinations are built mainly through
local commitment, initiative and follow-through. The WOT has many programs that could help with
establishing Albin as a place to stop.
Resource:
Kristin Phipps
Industry Services Manager
(307) 777-2839 or (307) 214-0465
Kristin.phipps@visitwyo.gov
USDA-RD Community Development Program Publication. As a strategy for economic development, tourism
and festivals can be very useful. http://www.nal.usda.gov/ric/ricpubs/tourism.html

THEME: SERVICES
Challenge: Activities for all age groups
Solution: Challenges can be addressed by the community through resource coordination with an approach to
evaluating services. The National League of Cities has developed an Action Toolkit for Municipal Leaders that
addresses how a community can be involved in their Institute for Youth and Families. Many stakeholders share
responsibility for the safety, well-being and healthy development of young people and families; but without a
shared vision and a collaborative structure to guide and assess local efforts, the community risks wasting
resources and overlooking critical need. Youth and family master planning processes offer many benefits to
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cities and towns, including a better alignment of resources to reduce duplication of services and eliminate
service gaps; coordination of town, school, and community efforts to improve outcomes for youth and all
citizens; cost savings; and opportunities for citizen input and youth participation. The planning process helps
create the foundation for an engagement of all groups working on youth and family-related issues - so they do
more, and do it more strategically.
Coordination between the nonprofit and government sectors can yield many braided funding stream
opportunities. In many Wyoming communities the United Way is a major driver on youth/teen-related issues
and have access to technical assistance.
Resource:
National League of Cities
http://www.nlc.org/IYEF/

Challenge: Lack of computer access for community members.
Even though the school has a computer lab, it was mentioned that no computers are available to community
members.
Solution: Grant Writing for community needs.
Wyoming Rural Development sponsors an intensive four-day grant writing training in October of each year.
Developing successful grant proposals requires a range of technical, organizational, and interpersonal skills.
The comprehensive COMMUNITY SYSTEMS workshop Get That Grant--Grantwriting From Conception
to Completion includes invaluable grantwriting resources, a comprehensive training/resource manual plus
extensive individual consultation during the workshop.
Scholarships are available for communities to send an individual for this training.
Resource:
Jo Ferguson, Wyoming Rural Development Council, 307-777-5812, jo.ferguson@wyo.gov
Solution: 21st Century Community Learning Centers or the CCLC
The 21st Century Community Learning Centers is a program that gives support to the creation and development
of community centers focusing on the learning. This program will provide the opportunities for the academic
enrichment during the non-school times for the kids, especially the students attending underserved and lee
privileged schools. The program will assist the students in meeting the state and local standards for the critical
academic subjects that include mathematics and reading. The program will also offer students a wide array of
enhancement activities that will harmonize the customary academic programs. This will also offer literacy as
well as other educational services for the families of the children who participate.
For more details about the program, contact the Office of Elementary and Secondary Education of the US
Department of Education through phone at (202) 260 – 8228 or email them at OESE@ed.gov
400 Maryland Avenue, SW
Washington, DC 20202
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Resource: Contact the Wyoming Community Foundation for a possible source of funding to conduct these
activities adults and students and computers. This foundation is a nonprofit charitable 501(c)3 organization that
was created in 1989 by and for the people of Wyoming. With assets over $47 million, the Community
Foundation has developed into a valuable philanthropic resource for Wyoming.
They have an in-depth understanding of the issues, opportunities, and resources that shape the state and
communities. They monitor all areas of community need - including human services, education, the
environment, healthcare, the arts, and economic development. They invest in the long term and bring people
and organizations together, convening diverse voices to address local issues and opportunities. Their business is
building communities.
Wyoming Community Foundation
Samin Dadelahi, Senior Program Officer
313 S. 2nd Street
Laramie, WY 82070
307-721-8300
www.wycf.org
Other Resources: There is a company in Cheyenne that recycles, restores, and resells computers. A call to
them might be worthwhile:
Tatooine Electronic Systems
6520 Hinesley Rd
Cheyenne
(307) 632-0054
Laramie County School District #1 Surplus
Lisa Sharp, Manager – Warehouse
sharpl@laramie1.org
307-771-2616
Also, the Daniels Fund helps educational needs. These Community Center computers would fulfill that need
for many of local and diverse residents.
Daniels Fund
www.danielsfund.org
Sparky Turner, Program Office
Wyoming Grant Funding Areas
(720) 941-4482
grantsinfo@danielsfunds.org

Challenge: Start up of a Recyling Program was mentioned.
One grant that may work for Albin is an Environmental Education grant. They are awarded for projects that
“enhance the public’s awareness, knowledge, and skills to help people make informed decisions that affect
environmental quality.” Further information on this grant can be found at www.epa.gov/enviroed/grants.html.
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Resources:
Region 8
Environmental Protection Agency
1595 Wynkoop St.
Denver, CO 80202-1129
800.227.8917
R8eisc@epa.gov
Solution: A town to contact that has an amazing recycling program is Jackson/Teton County. Their funding
sources come from the sale of recyclables, paper shredding services, donations and grants, and composting bin
sales. The Integrated Solid Waste & Recycling program is a division of Teton County government, which may
be a way for Albin to make the program more affordable.
Resources:
Kent Jasperson
Teton County Integrated Solid Waste & Recycling
Program Operations Manager
307.733.7678
kjasperson@tetonwyo.gov
www.tetonwyo.org/AgencyHome.asp?dept_id=recycl
www.howdoyourrr.org (Reduce Reuse Recycle, Jackson Hole, WY)

Challenge: Retaining agriculture and youth
Solution: Currently the Wyoming Business Council’s Agribusiness Division in conjunction with the Wyoming
Farmers Market Association and Triple Crown Commodities are helping to create state-wide awareness in local
food projects and Farmers Markets. The newest endeavor—Triple Crown Commodities is an on-line local
producers ordering service. Once a month the ordering window opens for 7-days; then one week later the
producers fill the orders and the consumer picks up their order in their nearest town. This project is piloting in
Southeast Wyoming now and seems to be having success. Local Farmers Markets are not only a place to buy
local foods and goods, but it also a very social opportunity for the communities and surrounding areas. There is
a grant available for promoting your Farmers Market—The Wyoming Farmers Market Promotional Grant.
The WBC Agribusiness Division also has Wyoming L.E.A.D. Program. Recognizing the importance of
leadership development, the Wyoming Business Council Agribusiness Division and the Wyoming Agricultural
Leadership Council formed a partnership to train up and coming leaders in agriculture. The Wyoming
Leadership Education and Development program (Wyoming L.E.A.D.) is designed for individuals involved in
production agriculture or agribusiness. The program strives to enhance participants’ broad-based knowledge,
decision-making abilities and leadership skills for a sustainable agriculture in Wyoming.
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Resources:
Ted Craig
Market Manager
Wyoming Department of Agriculture
2219 Carey Avenue
Cheyenne, WY 82002
307-777-6651, Ted.craig@wyo.gov

Kim Porter
Farmers Market & Education Program Manager
Wyoming Business Council, Agribusiness Division
214 W. 15th Street
Cheyenne, WY 82001
307-777-6319, Kim.porter@wyo.gov

Challenge: Railroad Safety
Railroad Tracks. Even though the proximity of the railroad crossing and the railroad tracks to the town and
school did not come out in a listening session, the challenge for providing safe crossing procedures and safety
rules near the tracks is always useful.
Solution:
The Wyoming Chapter of Operation Lifesaver presents programs to schools and communities every year
throughout the State of Wyoming. Wyoming Operation Lifesaver is a non-profit organization that provides
education programs to the public. The programs are designed to help prevent and reduce crashes, injuries, and
fatalities at the nation’s 260,000 public and private highway-rail intersections and on railroad rights-of-way.
Wyoming Operation Lifesaver is part of the national program, Operation Lifesaver, Inc.-—volunteers dedicated
to saving lives by promoting highway-rail intersection safety through education. The goal is to make the public
more aware of the dangers that exist on and near railroad tracks. It is recommended that Albin and its school
should request that this education program be done about once a year. More information can be found on the
website: www.wyomingoperationlifesaver.com Contact the State Coordinator to set up a presentation.
Resource:
Wyoming Operation Lifesaver
Darrell Real - State Coordinator
P.O. Box 681
342 Highridge Cir.
Wright, WY 82732
Phone (307) 680-0146 | Fax (307) 464-6000
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Albin Follow-Up Assessment Report
Matthew Melinkovich
Field Engineer
Manufacturing-Works
307-567-8171
mmelink1@uwyo.edu
I would like to thank the people of Albin for allowing me to come and spend a few days with then in
their community. I had never been to Albin before even though I have lived in Wyoming all my life. I was
really impressed with the community, the people, and the facilities. I enjoyed the time I spent there. I
appreciate the openness and honesty of all that participated in the listening sessions. Being able to admit the
good and bad in a community is the first steppingstone to change. But remember change causes chaos so be
patient with each other and realize that everyone deals with chaos differently.
In my report I am going to pick different subcategories in the major themes and discuss the
challenge/problem and then give a few suggestions on how to overcome that challenge. I will also touch on the
strengths identified for the given theme.
Community Image
The quality of life in Albin is one of its major strengths. You have a great swimming pool, nice parks, and a
good community center. I would like to comment and give some suggestions and comments on a few items.
1. The roads were brought up several times. With the exception of the main highway all the roads are
gravel. It was discussed that this was a problem and a nuisance. Paving of roads takes a huge
investment. I would recommend making sure to look at the town sewer system prior to any expenditures
on roads. With an aging sewer infrastructure one would not want to pave any roads until this
infrastructure was updated. Paving over the top of an aging sewer system will cause major expenses to
be incurred every time a repair needs to be made to the sewer system. I would also educate the public
on this issue so that the community doesn’t think that their concerns were being ignored.
2. Albin has several nice parks for the size of community it is. Updating the equipment in these parks can
be expensive and time consuming and difficult. One source of grant money is the Daniels Fund. This
program has grant money for youth development and early childhood education. Go to
www.danielsfund.org for more information.

Economic Development
The lack of business development and services in town surfaced several times. I have listed some ideas below
that may be helpful.
New Business
1. Mechanic Shop– contact a mechanic shop in Cheyenne and see if they would send a field
serviceman once a week to Albin. The Town may even be able to allow the mechanic to use the old
Fire Station shop to work in during the winter. This way there would be enough work for a service
mechanic to fill his day with and they would be there in Albin so people wouldn’t have to haul a
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vehicle to a mechanic. I would check with the following groups in Cheyenne for names of different
mechanics that may be interested in helping:
a. Cheyenne Leads
www.cheyenneleads.org
b. Cheyenne Chamber of Commerce
www.cheyennechamber.org
c. Rocky Mountain Master Mechanics Association
www.rmmma.org
2. Agriculture Business Support
a. Grants for Energy Audits and Renewable Energy Assistance. The Energy Audit and
Renewable Energy Development Assistance (EA & REDA) Program is designed to provide
low cost energy audits, which evaluate your current energy use and recommend cost effective
improvements, and allow you to review small renewable energy options. For more info go to
http://manufacturing-works.com/energy/grants.php
b. Work closely with the University of Wyoming Extension Office. http://www.uwyo.edu/ces/
They have numerous programs that will help education, energy resources, and agri-business
development.

Existing Businesses
There are numerous aspects to Economic Development but the one that I want to touch on particularly is the
help that is available to current business owners. Helping a business increase their profits and grow the size of
their business has a direct impact on the economic strength of a community. Proactive businesses looking
forward to the future with innovative ideas will become a cornerstone of growth for a community. The follow
is a list of resources and information for businesses:
1. Wyoming Department of Workforce Services
a. Workforce Development Training Fund Program has training funds for existing employees and
new hires. The existing employee fund pays for 60% of all training and includes travel, food,
and hotel. The new hire fund pays for 100% of all training, travel, food, hotel, and may cover
wages. This is training fund is a huge benefit for businesses and can be used every year. Check
out http://www.wyomingworkforce.org/employers-and-businesses/workforce-developmenttraining-fund/Pages/default.aspx or contact
Laurie Timm
Grant Coordinator
ltimm@wyo.gov
307-777-8650
b. There are numerous other programs through the Workforce Services like the Wyoming at Work
free job posting to help with employee recruiting. See http://wyomingworkforce.org for more
information.
2. Wyoming First Program assists companies with identification and promotion of their Wyoming-made
products. This includes use of Bucking Horse logo and the Wyoming First stickers. With this program
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3.

4.

5.

6.

7.

your business and product is listed on their website and in their printed directory. Your products can
also be taken to the Wyoming First booth at Cheyenne Frontier Days and the National Finals Rodeo in
Las Vegas. This program only cost $35/ year and has numerous benefits. See
http://www.wyomingbusiness.org/program/become-a-wyoming-first-member/4751 or contact
Annie Wood
Wyoming Business Council
307-777-2844
annie.wood@wyo.gov
The All Wyoming Business Directory is a database of all Wyoming Businesses maintained by
Manufacturing-Works. This database is free to register your business on, and it gives you one more way
to showcase your business and contact information. This is helpful in web searches because it increases
your odds of being listed in a search first with more listings than just your own website. This directory
is also useful for identifying what Wyoming Businesses you could achieve as clients or partner with.
See http://allwyoming.uwyo.edu/
Trade Show Incentive Grant Program is a program that will pay 50% of the cost to attend a trade
show. This cost can include space rental, booth construction, booth equipment, and travel. See
http://www.wyomingbusiness.org/program/marketing-assistance/3411 or contact
Annie Wood
Wyoming Business Council
307-777-2844
annie.wood@wyo.gov
The Wyoming Market Research Center provides free market research information to Wyoming
businesses. The research includes competitive analysis, marketing lists, custom demographics, and
industry trends. See http://www.uwyo.edu/sbdc/market_a_business/mrc.html or contact
Elizabeth Parks
UW Market Research
307-766-5405
eparks@uwyo.edu
Wyoming Research Products Center assists business, entrepreneurs, and inventors across the state.
The RPC will perform free patent search for independent inventors. They cannot file patent for you but
can do the crucial research to see if an item is patentable. See http://www.uwyo.edu/rpc/ or contact
Davona Douglass
UW Research Products Center
307-766-2509
dkdoug@uwyo.edu
Wyoming Women’s Business Center provides business counseling, training and also financial
assistance. The WWBC has a micro loan from $5,000 to $10,000 and an Individual Depository Account
(IDA) available to businesses. The other secret is that you don’t have to be a woman to receive the
financial support. See http://www.wyomingwomen.org/ or contact
Wyoming Women’s Business Center
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307-766-3084 or 1888-524-1947
wwbc@uwyo.edu
8. The Wyoming Small Business Development Center and Wyoming Entrepreneur offers business
counseling, start up help, and government procurement services. There are numerous resources with the
SBDC. See http://www.uwyo.edu/sbdc/default.html or contact
Anya Petersen-Frey
Regional Director
307-632-6141
apeter35@uwyo.edu
9. Manufacturing-Works helps business grow by providing solutions for creating wealth. M-W is the
premier catalyst for positive change and development in manufacturing and technology enterprises. See
www.manufacturing-works.com or contact
Joe Gulino
Field Engineer
307-745-3486
jgulino2@uwyo.edu
10. The Wyoming Business Council is the state’s main economic development organization. Most agencies
talked about above are under the umbrella of the Wyoming Business Council. I would encourage you to
visit their website at http://www.wyomingbusiness.org/ or contact
Tom Johnson
Southeast Regional Director
307-766-5357
Thomas.johnson@wyo.gov
11. Rocky Mountain Trade Adjustment Assistance Center is a federally funded organization s that helps
businesses who have been adversely affected by foreign competition. The organization offers grant
from $30,000 to $100, 000 to be used over several years to better train your employees, market your
products and services, and become more competitive. See http://www.rmtaac.org/ or contact
Tania Bahr-Torline
Project Manager
303-499-8222 ext 20
bahr-torline@rmtaac.org
12. The Wyoming Innovation Marketplace is part of a national database sponsored by the Department of
Commerce. This database has business needs and request as well as inventions and new ideas. As a
business, this can be used to find a new product that some other business is in need of or to find a new
invention that you can market and sell. See http://www.planeteureka.org/marketplace/wyoming/
Communication
The Albin, Wyoming Home Page is a great resource of information. The Community Center also has a
Facebook page that has good information. These are great tools. If they had links to each other, and then
incorporated a communication board this could be very valuable in improving the communication in the
community. It would also be an asset to the community if the school district information like school closures or
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delays could be posted or linked to the Albin Home Page. I would also recommend putting a link to one of the
free online translation sites. This would be helpful in facilitating conversations across language barriers.
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Albin Follow-Up Resource Team Report
Jacalyn Neely, Research Program Manager
Wyoming Business Council
214 West 15th Street
Cheyenne, WY 82002
Website: http://www.wyomingbusiness.org
E-mail: jacalyn.neely@wyo.gov
Phone: (307) 777-2806
Introduction:
I thank the Albin community for their much-appreciated Wyoming hospitality that was shown throughout our
two-day community assessment. I particularly thank the community leaders who organized the visit and showed
their dedication and commitment to the town they serve. Doing a community assessment is a big step in getting
town members to come together to improve their social and economic conditions. Community strength comes
from its people. The listening sessions demonstrated a level of pride and commitment that will be critical
toward making Albin a success. The population, while small, has a diversity that requires consideration for
improving community cultural relationships. Concerns about the future and the means for enhancing their social
and economic life are common to small communities in rural Wyoming. To be successful with such an
enterprise, everyone needs to play an active role. This assessment has shown Albin is interested in doing the
preliminary steps in stimulating growth and resolving communication barriers. Considering the challenges and
opportunities for growth and improvement in the community, I saw many examples of the dedication,
commitment and desire to improve the way of life in Albin.
Albin has many assets that need to be considered: a great community center, an established elementary school
and a cooperative ambition in its members. It was particularly impressive to see how concerned the youth were
about improving the future of the town. In Wyoming we are faced with the difficult task of providing economic
opportunities for our youth to be able to keep them in the state. The opportunities Wyoming creates within our
rural communities will determine how successful the state is in sustaining its population.
Emphasis on Albin’s small population enables community cohesiveness, but it also limits the availability of
financial resources. However, emphasis on elements of improvement can make a difference in a small
community. With limited human and monetary capital, a suggestion is to initially select one or two smaller
projects as short-term goals, making the effort to achieve goals easier which often results in quicker successes
and sustains community support and enthusiasm. This often creates momentum for the larger, more complex
projects in the future. The following descriptions and suggestions are ideas to assist the community in
addressing its challenges. I hope that the community assessment and report will be a great motivator to the
citizens of Albin to work together and implement positive change to benefit the present and future generations
of Albin.
______________________________________________________________________________

The Wyoming Business Council has developed seven regional offices around the state. The regional offices are
designed to be the "first stop shops" to help clients seek the type of assistance they need. The regional director
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for Laramie County is Tom Johnson and he is available to work with you to determine the resources best suited
to your needs.
Tom Johnson, Southeast Regional Director
Wyoming Business Council
1938 East Harney Street
Laramie, WY 82072
Website: http://www.wyomingbusiness.org
E-mail: thomas.johnson@wyo.gov
Phone: (307) 766-5357
_____________________________________________________________________________
Theme: Community Image
Challenge: Beautification
Beautification of the community was a goal that many residents would like to see accomplished.
Solution:
 It is important for Albin to establish specific standards on what constitutes an acceptable community
appearance. A clean-up, fix-up, paint-up campaign could be instituted. Bringing town members together to
personally contribute in a community improvement effort would create a greater sense of community pride.
A potluck or picnic could be an end-of-day celebration for the community-building event.
Resources:
 Community groups can develop their own beautification program. Here are some ideas on organizing a
clean-up day: http://www.happynews.com/living/cleaningtips/organizing-community-cleanup.htm.


Each year, the Laramie County Conservation District accepts proposals for community enhancement
projects. Funding is available to assist in the implementation of natural resource projects not to exceed
$1,000 per project. All proposals submitted must identify at least 20% in matching funds. This match can
be project installation labor and/or materials but not maintenance labor or materials. In addition, the district
offers design assistance free of charge. Proposals must be for projects that will benefit the community at
large and on land that is accessible to the public. Projects selected for funding are implemented the
following spring. In the past, the emphasis has been on tree plantings. The District also encourages project
proposals for xeriscape, wetland improvement or development, urban and wildlife habitat, or any other
project that would conserve or improve natural resources. A sign reading “Conservation Tax Dollars at
Work” will be installed at each Community Enhancement Program site that is approved for funding.
Contact:
Jim Cochran, District Manager
Laramie County Conservation District
11221 US Highway 30
Cheyenne, WY 82009
Website: http://www.lccdnet.org/community
Phone: (307) 772-2600
E-mail: jcochran@lccdnet.org
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The Wyoming State Forestry Division has a Tree Planting Cost Share Program with grants ranging from
$2,000 - $5,000. This is an annual grant program with a 50% match requirement. If a community has not
received assistance or never applied, they have a higher priority when the grants are awarded. The Wyoming
State Forestry Division also has a Tree City USA program that recognizes communities that have made a
commitment to actively plant and care for their public trees. The program is sponsored by the National
Arbor Day Foundation, State Foresters, USDA Forest Service, US Conference of Mayors, and the National
League of Cities. Currently, Wyoming ranks second in the nation for the percentage of incorporated
municipalities that are Tree City USA’s. The award is presented annually to communities that meet four
criteria. Joining the National Arbor Day Foundation for $10.00 (six months membership) would give the
town ten free trees and the opportunity to purchase more trees and shrubs at a 33% discount. For more
information, contact their website at: www.arborday.org/index.cfm.
Contact:
Mark Hughes, Community Forestry Coordinator
Wyoming State Forestry Division
5500 Bishop Blvd, Military Bldg
Cheyenne, WY 82002
Website: http://lands.state.wy.us/index.php/forestry/community-forestry
Phone: (307) 777-7586
E-mail: mark.hughes@wyo.gov



The Wyoming Department of Transportation has a Cooperative Landscape Program (WYCLP) that
encourages the planting and nurturing of native vegetation, wildflowers and xeriscape plantings within
Wyoming highway system right-of-way. This program provides financial assistance to projects which
encourage well designed landscaping featuring low maintenance, native-adapted species and xeriscapes.
Materials may include such items as seeds, plants, fertilizer and soil amendments, mulches and weed
barriers. Financial assistance can be provided to organizations and public entities responsible for installation
of landscape materials under WYDOT supervision.
Contact:
John Samson
Wyoming Department of Transportation
5300 Bishop Boulevard
Cheyenne, WY 82009
Phone: (307) 777-4416
E-mail: John.Samson@dot.state.wy.us



The Wyoming Business Council offers Community Enhancement Project grants which assist communities
that want to improve the aesthetic character or quality of life through such activities as landscaping.
Contact:
Dave Simonson, Business Ready Communities Program Manager
Wyoming Business Council
214 West 15th Street
Cheyenne, WY 82002
Website: http://www.wyomingbusiness.org
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Phone: (307) 777-2813
E-mail: dave.simonsen@wyo.gov


A grant search was performed for “Community Image” funding sources. Details for each of the following
grants can be found in Appendix A.

1. Allbritton Foundation
2. Home Depot Foundation: Community Impact Grants Program
3. Laura Jane Musser Fund
4. RGK Foundation
5. The Philip R. Jonsson Foundation
6. Union Pacific Foundation Community-Based Grant Program
7. Wyoming Community Foundation
______________________________________________________________________________
Theme: Community Image
Challenge: Parks and Safe Equipment
The park areas are in need of enhancement, such as grass and new equipment. Attending to these features can
provide enjoyment for children and families and provide an additional place for events to be held.
Solutions:
 The following link provides a list of grants for playground equipment.
http://www.cvsnider.com/Default.asp?Page=132


The following link to Playworld Systems has funding ideas for playground equipment. For additional cost
savings, the community could install the playground equipment.
http://playworldsystems.com/plan/budgeting



The Wyoming Business Council offers Community Enhancement Project grants which assist communities
that want to improve the aesthetic character or quality of life through such activities as park beautification.

Resource:
 Dave Simonson, Business Ready Communities Program Manager
Wyoming Business Council
214 West 15th Street
Cheyenne, WY 82002
Website: http://www.wyomingbusiness.org
E-mail: dave.simonsen@wyo.gov
Phone: (307) 777-2813
_____________________________________________________________________________
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Theme: Communication
Challenge: Meet the Needs of the Diverse Population
A common thread heard during the listening sessions was a lack of communication having an adverse affect on
community involvement. Concerns were expressed about Albin’s diverse cultural residents not receiving
information about what was going on in the community, thus causing a lapse in community cohesiveness and
participation.
Solutions:
Following are some suggestions to help improve communications and cohesiveness within the community.


Personally invite members of the community to a town meeting. Let everyone know that good
communication is a concern and a priority, and that it is being addressed. Stress that good communication is
critical and is everyone’s responsibility--not just the responsibility of the mayor, council members or a few
members of the community. Successful community results are a process of working together. Having an
available translator is critical.



Opening channels of communication can be difficult, especially if the groups do not have a clear
understanding of each other. Contacting someone who is talented in translation, facilitation and mediation
between diverse ethnic groups will be beneficial.



The Albin Community Center is a natural focal point for the community, both in terms of physical assets
and programming needs. Utilize the Albin Community Center as a central posting point through the
establishment of a community calendar in appropriate languages. This resource should be available for all
residents to read and post events.



A short newsletter with translation could create a communication link that will keep everyone informed.
These could be distributed to each home on a monthly or quarterly basis. The mayor’s town council
schedule of meetings and proceedings should be translated and disseminated. A responsible, dedicated
person needs to be appointed to provide translation and dissemination of appropriate information to the nonEnglish speaking community.



Encourage volunteers and involve as many people as possible. Enlist the help of others in the community.
Enlist the participation of school students whose ideas can help make Albin a better place and provide them
a chance to serve. Form a youth council that can help make plans for youth facilities and activities.



Form an activity committee and chairperson to plan and promote activities. Hold community events such as
potluck dinners, summer picnics, yard sales, etc. to help build cohesiveness and get people acquainted.



Develop a community learning center that would provide a place where youth and adults could learn and
share basic skills. Communities have many talented people. Help them to share their talents with others and
build that sense of community. For example, a mechanic could teach a class on basic car care; a teacher
could teach a class on basic computer skills; classes could be taught in diversity in ethnic cooking, etc.
Develop a process that encourages positive change.
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Resources:
 There are several excellent meeting facilitators in Wyoming that may be available to assist Albin. The
Wyoming Rural Development Council maintains a list of facilitators that communities can utilize.
Contact:
Mary Randolph, Executive Director
Wyoming Rural Development Council
2219 Carey Avenue Cheyenne, WY 82002
Website: http://wyomingrural.org/
E-mail: mary.randolph@wyo.gov
Phone: (307) 777-6430


The following link is to a publication titled “The Collective Leadership Framework,” which is a workbook
for cultivating and sustaining community change. It could be a good source of providing the tools necessary
for creating good communication skills.
http://www.iel.org/pubs/collective_leadership_framework_workbook.pdf.



A grant search was performed for “Communication” funding sources. Details for each of the following
grants can be found in Appendix A.

1. Laura Jane Musser Fund
2. Max and Victoria Dreyfus Foundation
3. Mazda Foundation
4. Wold Foundation
______________________________________________________________________________
Theme: Safety
Challenge: Speed Limit Enforcement
Several people mentioned concerns with the speed of vehicles on the highway passing through town. Several
mentioned that they would like to see additional measures taken to slow traffic.
Solution:
 Since Highway 216 is a state highway, the Wyoming Department of Transportation must be involved in any
discussions to install traffic control devices. After contacting WYDOT, I suggest inquiries be made into the
installation of rumble strips: they provide an indicator that would force a reduction in speed along with signs
alerting speed restrictions.
Resources:
 Pat Persson, District Engineer
Wyoming Department of Transportation
District 1 Headquarters
3411 South Third Street
Laramie, Wyoming 82070
Website: http://www.dot.state.wy.us/wydot/news_info/district_news_info/district_1
Phone: (307) 745-2100
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A grant search was performed for “Safety” funding sources. Details for each of the following grants can be
found in Appendix A.

1. Sempra Energy Foundation
2. Stephen and Mary Birch Foundation
______________________________________________________________________________
Theme: Safety
Challenge: Law Enforcement
This is limited because Albin has no police department. The closest law enforcement is in Pine Bluffs, 17 miles
away.
Solutions:
 Creating a Neighborhood Watch program would give citizens a feeling of empowerment in their
community. The Neighborhood Watch Program is administered by the National Crime Prevention Council.
Their website includes information about starting a neighborhood watch program. Attached to this report is
information on starting a neighborhood watch program.


Law enforcement grants may be available from the Wyoming Department of Transportation, Office of
Highway Safety. This is contingent upon the Pine Bluffs police department being willing to work with
Albin. The town of Albin would need to contact Pine Bluffs to see if they would be willing to spend
overtime hours in providing an officer to patrol the Albin area. Pine Bluffs police department would need to
solicit funding through the law enforcement grants from the Wyoming Department of Transportation.

Resources:
 Dana Smith
National Crime Prevention Council
2001 Jefferson Davis Highway, Suite 901
Arlington, VA 22202
Website: http://www.ncpc.org/
Phone: (202) 261-4149


Robert Tompkins, Supervisor
Wyoming Department of Transportation
Highway Safety Program Office
Wyoming Department of Transportation
5300 Bishop Blvd.
Cheyenne, Wyoming 83009-3340
Phone: (307) 777-4257
______________________________________________________________________________
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Theme: Services
Challenge: Youth Activities
Comments from Albin residents included a general need for improving activities for young people.
Solution:
Albin has a wonderful community center that can allow for year-round activities. Recreational activities such as
walking/jogging, swimming, basketball, volleyball, dances, movie night, and other social networking events are
examples of great indoor venues.
Resources:
 A grant search was performed for “Services” funding sources. Details for each of the following grants can
be found in Appendix A.
1. Dale and Edna Walsh Foundation
2. Daniels Fund
3. Frank M. Ewing Foundation
4. Guthrie Family Foundation
5. Liatis Foundation
6. Max and Victoria Dreyfus Foundation
7. Stephen and Mary Birch Foundation
8. Wold Foundation
______________________________________________________________________________
Theme: Business
Challenge: New Business
A lack of retail business including a hardware store, dollar store, and a laundromat were mentioned often at the
listening sessions. Currently, Albin must rely on larger towns for these amenities. But, because of the distance
required to travel to these towns, it is more difficult to get to these locations when travel conditions are not
favorable.
Solutions:
Economic development for a small community can be complex. The community should first concentrate on
businesses that fit the characteristics of the community. Strategies must then be applied which have a realistic
chance of success. In general, the development of any business is dependent on population growth, and Albin’s
population base is not large enough to support most businesses. The community must be willing to support
growth in population in order to see growth in business.
Resources:
 The Wyoming Business Council Community Development Block Grant Program has planning grants for
community and economic development plans (up to $50,000), housing plans (up to $20,000) and site
specific feasibility studies (up to $15,000).
Contact:
Julie Kozlowski, CDBG - Planning & Program Development Manager
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Wyoming Business Council
214 West 15th Street
Cheyenne, WY 82002
Website: http://www.wyomingbusiness.org
E-mail: julie.kozlowski@wyo.gov
Phone: (307) 777-2812


The Wyoming Business Council has the Business Ready Communities Grant and Loan Program which may
have funding for economic development projects.
Contact:
Dave Simonson, Business Ready Communities Program Manager
Wyoming Business Council
214 West 15th Street
Cheyenne, WY 82002
Website: http://www.wyomingbusiness.org
E-mail: dave.simonsen@wyo.gov
Phone: (307) 777-2813



The Wyoming Business Council has a business resource network to help jump start businesses in small
communities. A listing of these various organizations can be found at the following website:
http://www.wyomingbusiness.org/resources.



A grant search was performed for “Business” funding sources. Details for each of the following grants can
be found in Appendix A.

1. Guthrie Family Foundation
2. John D. and Catherine T. MacArthur Foundation
3. Laura Jane Musser Fund
4. McMurry Foundation
5. Wells Fargo Charitable Contributions Program
______________________________________________________________________________
Many of the ideas presented in this report will require grant writing. If Albin does not have access to a grant
writer, the Wyoming Rural Development Council offers grant writing assistance.
Contact:
Jo Ferguson, Senior Rural Development Specialist
Wyoming Business Council
214 West 15th Street
Cheyenne, WY 82002
Website: http://www.wyomingbusiness.org
E-mail: jo.ferguson@wyo.gov
Phone: (307) 777-5812
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Appendix A
Allbritton Foundation
5615 Kirby Drive
Suite 650
Houston, TX 77005 -2460
Phone: 713-522-4921
Primary Contact:
Ms. Virginia L. White
Secretary
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $1,500,000
Grant Range: $100 - $50,000
Grant Details:
Occasionally larger grants are provided.
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
None
Areas of Interest:
The Allbritton Foundation provides support to nonprofit organizations that address the following issues:





civic affairs;
arts and culture;
education, including higher education; and,
health, including hospitals.

General operating and project support are provided.
Application Procedures:
Interested applicants should submit a letter that describes the organization, the purpose for which funds are being
requested, and the amount of the funding request. Include proof of 501(c)(3) tax-exempt status and financial data for the
organization.
EIN: 74-6051876
Last Updated: 6/1/2011
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Dale and Edna Walsh Foundation
6461 Valley Wood Drive
Reno, NV
89523
Phone: 775-200-3446
Fax: 775-787-3069
Email: info@dewfoundation.org
Url: http://www.dewfoundation.org/
Primary Contact:
Ms. Shai Edberg
Director and Program Officer
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $632,000
Grant Range: $500 - $75,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
Letters of inquiry: August 31, annually
Invited proposals: October 1, annually
Areas of Interest:
The Dale and Edna Walsh (DEW) Foundation joins hands with effective nonprofit organizations to meet human need and
promote the common good worldwide.
The Foundation's areas of interest include:
 health;
 community services, including youth and family services;
 relief organizations;
 education;
 environment;
 arts and culture; and,
 Christian ministries.
The Foundation is guided by Christian teachings in deciding right and wrong, good and better, but is not limited to
supporting only religious-based organizations.
Nonprofit organizations, including school districts, libraries, and tribes are eligible to apply.
Types of support include:
 general support;
 project support;
 equipment;
 building funds; and,
 challenge grants.
Grants are not made to/for:
 normal church operations or building funds;
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individuals;
culturally liberal activist causes or to organizations that primarily seek to influence legislation or government
spending;
loans or debt retirement; or,
political parties or associated political organizations.

Organizations must be located in the continental United States, but may serve populations worldwide.
Note: Projects with which Foundation board members are personally familiar normally receive priority.
Application Procedures:
Application guidelines and forms are available on the Foundation's website listed above.
EIN: 36-3994121
Last Updated: 6/1/2011
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Daniels Fund
101 Monroe Street
Denver, CO 80206
Phone: 303-393-7220
Fax: 720-941-4210
Email: info@danielsfund.org
Url: http://www.danielsfund.org/
Primary Contact:
Ms. Barb Danbom
Senior Vice President, Grants Program
Email: grantsinfo@danielsfund.org
Additional Contact Information: Toll-free number: 877-791-4726
Geographic Scope: Colorado, New Mexico, Utah, Wyoming (statewide)
Type of Organization: Foundation
Total Annual Giving: $30,287,000
Grant Details: Grant amounts vary considerably and depend on many factors.
Eligibility Requirements:
Nonprofit organizations, schools, federally recognized Native American tribes, and government agencies
Application Deadlines: None
Areas of Interest:
The Daniels Fund Grants Program supports nonprofit organizations in Colorado, New Mexico, Utah, and Wyoming, as
well as national programs. The geographic breakdown of support is as follows: Colorado, 65% (50% in Metro Denver,
15% in balance of state); New Mexico, 10%; Wyoming, 10%; national programs, 10% (by invitation only); and Utah, 5%.
The Fund reflects Bill Daniels' personal vision and experience, and addresses the following areas of need:
Aging
The focus is on ensuring older adults achieve maximum independence and quality of life by supporting in-home services,
community engagement, and end of life/palliative care.
Alcoholism and Substance Abuse
The focus is on ensuring youth and adults with alcohol and substance abuse challenges achieve stability by supporting
prevention, treatment, and supportive/after-care services.
Amateur Sports
The focus is on ensuring the opportunity for amateur participation in quality youth sports programs, as well as national and
international competition, in order to foster increased sportsmanship, confidence, discipline, and leadership.
Disabilities
The focus is on ensuring physically and developmentally disabled individuals and their families achieve maximum
independence and quality of life by funding supportive services for the developmentally disabled and providing equipment,
training, and technical assistance for those who are physically disabled.
Education
The focus is on:
 Early Childhood Education: Improving the quality of early childhood education systems to ensure school
readiness.
 K-12 Education Reform: Improving the quality of K-12 education to ensure student achievement by supporting
school choice (such as charter schools and voucher programs), parental involvement, teacher quality, and adopta-school programs.
 Ethics and Integrity: Improving the quality of ethics curriculum to foster principle-centered leadership.
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Homeless and Disadvantaged
The focus is on ensuring that homeless individuals and families achieve and maintain self-sufficiency by supporting
emergency services and transitional housing with supportive services.
Youth Development
The focus is on ensuring the opportunity for youth to develop character and gain the necessary life skills to become
successful adults by supporting academic and supplemental services, civic literacy and community engagement, and
financial literacy and entrepreneurship, along with vocational training.
Types of support include:
 project support;
 general support;
 building funds; and,
 equipment.
Grants are generally not made to/for:
 medical or scientific research;
 arts and cultural programs;
 candidates for political office;
 debt elimination;
 endowments;
 special events fundraising;
 individuals; or,
 organizations with fiscal sponsorships.
Daniels College Prep and Scholarship Program
Daniels Scholarships are awarded in the spring to graduating high school seniors in Colorado, New Mexico, Utah, and
Wyoming and are supplemental after other federal, state, institutional, and private financial aid and scholarships. For more
information on this program, visit the Fund's website.
Application Procedures: Application guidelines and forms are available on the Fund's website.
EIN: 84-1393308
Last Updated: 7/1/2011
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Frank M. Ewing Foundation
5610 Wisconsin Avenue
PH20C
Chevy Chase, MD 20815 -4443
Phone: 301-656-7336
Primary Contact: Ms. Judith H. Ewing, Executive Vice President
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $429,000
Grant Range: $1,000 - $100,000
Average Grant: $5,000 - $25,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
The review process takes place each year in October. Requests should be received by the end of August to be
considered.
Areas of Interest:
The Frank M. Ewing Foundation primarily supports nonprofit organizations nationally.
The Foundation's areas of interest include:










children and youth;
the elderly;
social services;
hunger/homeless;
education;
health;
environment;
medical research; and,
animal welfare.

General operating support and project support are provided.
Application Procedures: Interested applicants should submit a letter that describes the organization and the purpose for
which funds are being requested. Also include a copy of the IRS tax-exempt letter.
EIN: 52-1902030
Last Updated: 3/1/2012
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Guthrie Family Foundation
1800 Garfield Street
Laramie, WY 82070
Email: patguth3@cs.com
Url: http://www.guthrie-family-foundation.org/
Geographic Scope: Wyoming
Geographic Focus: Laramie and Albany County
Type of Organization: Foundation
Total Annual Giving: $419,000
Grant Range: $2,500 - $79,000
Average Grant: $5,000 - $50,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines: July 1, annually
Areas of Interest:
The Guthrie Family Foundation supports nonprofit organizations that benefit the residents of Laramie and Albany
County, WY.
The Foundation's areas of interest include:






arts and culture;
children and youth;
community/economic development;
education; and,
social services.

Types of support include:
 project support;
 building funds; and,
 equipment.
Requests for matching funds are favored.
In general, requests for salaries will not be considered.
Application Procedures:
Application guidelines are available on the Foundation's website.
EIN: 83-0314146
Last Updated: 9/1/2011
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Home Depot Foundation: Community Impact Grants Program
2455 Paces Ferry Road
Atlanta, GA 30339
Email: hd_foundation@homedepot.com
Url: http://www.homedepotfoundation.org/how-we-help/grants.html
Geographic Scope: National (Wyoming, statewide)
Type of Organization: Corporate Foundation
Total Annual Giving: Not Available
Grant Details: Grants of up to $5,000 are made in the form of The Home Depot gift cards.
Eligibility Requirements: Nonprofit organizations, public schools, and public service agencies
Application Deadlines: Requests will be accepted from February 6 through August 13, 2012.
(The 2013 application period will be available in the spring.)
Areas of Interest: The Home Depot Foundation's Community Impact Grants Program provides support to nonprofit
organizations, public schools, and tax-exempt public service agencies in the U.S. who are using the power of volunteers
to improve the physical health of their communities.
Grants of up to $5,000 are made in the form of The Home Depot gift cards for the purchase of tools, materials, or
services.
Proposals for the following community improvement activities will be considered:
 repairs, refurbishments, and modifications to low-income or transitional veteran's housing or community facilities
(schools, community centers, senior centers, etc.);
 weatherizing or increasing energy efficiency of low-income or transitional veterans' housing or community
facilities; and,
 planting trees or community gardens or landscaping community facilities that serve veterans.
The most competitive grant proposals will specifically identify projects for veterans and will include housing repairs,
modifications, and weatherization work.
Grants must support work completed by community volunteers in the U.S.
Grants are not made to/for:
 nonprofit organizations that have been in existence for less than one year;
 scholarships or other direct support to individuals or families,
 fraternal, political, labor, athletic, or social organizations, civic clubs, candidates, or projects;
 requests for The Home Depot's Kids Workshop kits and/or aprons;
 churches and religious organizations whose improvement project primarily serves their congregation and not the
overall community;
 sponsorship or prizes for events such as conferences, festivals, dinners, sports competitions, art exhibits, or
fundraisers (e.g. dinners, walks/runs/relays, golf tournaments, or auctions);
 capital campaigns, endowments, or endowed chairs;
 film, music, television, video, or media production projects or broadcast underwriting;
 goodwill advertising or marketing; or,
 any other support that does not meet the IRS's definition of a charitable purpose.
Application Procedures: Applications must be submitted online through the company's website listed above.
Last Updated: 2/1/2012
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John D. and Catherine T. MacArthur Foundation
Office of Grants Management
140 South Dearborn Street
Chicago, IL 60603 -5285
Phone: 312-726-8000
Fax: 312-920-6258
Email: 4answers@macfound.org
Url: http://www.macfound.org/
Primary Contact:
Mr. Robert L. Gallucci
President
Additional Contact Information:
TDD Number: 312-920-6285
Geographic Scope:
National/International (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $217,488,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
None
Areas of Interest:
The John D. and Catherine T. MacArthur Foundation supports creative people and effective institutions committed to
building a more just, verdant, and peaceful world.
The Foundation provides support through the following programs:
International Program
This program focuses on international issues, including:








human rights and international justice;
international peace and security;
conservation and sustainable development;
higher education in Nigeria and Russia;
master's programs in development practice;
global migration and human mobility; and,
population and reproductive health.

Domestic Program
This program addresses issues in the United States, including:






community and economic development;
affordable rental housing;
juvenile justice;
digital media and learning;
policy research; and,
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program-related investments.

General Grants
This program provides support in the following areas:





media grantmaking (television, radio, film/video, Internet);
arts and culture in Chicago;
International Connections Fund; and,
MacArthur Award for Creative and Effective Institutions.

MacArthur Fellows Program
This program awards five-year, unrestricted fellowships to U.S. citizens and residents across all ages and fields who show
exceptional merit and promise of continued creative work. (This program is not open for application.)
Types of support include:









project support;
general support;
research;
conferences and workshops;
technical assistance;
capacity building;
training; and,
collaborations.

The Foundation does not support:





political activities or attempts to influence action on specific legislation;
scholarships or tuition assistance for undergraduate, graduate, or postgraduate studies;
annual fundraising drives; or,
institutional benefits, honorary functions, or similar projects.

Note: The Foundation occasionally issues Requests for Proposals (RFPs) that address specific areas of interest.
Application Procedures:
Application guidelines are available on the Foundation's website.
EIN: 23-7093598
Last Updated: 3/1/2012
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Laura Jane Musser Fund
318 West 48th Street
Minneapolis, MN 55419
Phone: 612-825-2024
Email: ljmusserfund@earthlink.net
Url: http://www.musserfund.org/
Primary Contact:
Ms. Mary Karen Lynn-Klimenko
Grants Program Manager
Geographic Scope:
Colorado, Hawaii, Michigan, Minnesota, Ohio, Wyoming (statewide)
Type of Organization: Foundation
Total Annual Giving: $457,000
Eligibility Requirements:
Nonprofit organizations and government agencies
Application Deadlines:
Varies by program
Areas of Interest:
The Laura Jane Musser Fund was established by the estate of Laura Jane Musser of Little Falls, MN, to continue the
personal philanthropy which she practiced in her lifetime. Support is provided to organizations in Colorado, Hawaii,
Michigan, Minnesota, Ohio, and Wyoming.
The Fund's programs include the following:
Environmental Initiative
This program supports projects that enhance the ecological integrity of publicly owned open spaces, while encouraging
compatible human activities. The goal is to promote public use of open space that improves a community's quality of life
and public health, while also ensuring the protection of healthy, viable, and sustainable ecosystems by protecting or
restoring habitat for a diversity of plant and animal species. Programs in Colorado, Hawaii, Michigan, Minnesota, Ohio,
and Wyoming are eligible to apply.
Grants of up to $35,000 are awarded. Support is provided for new or existing programs or projects, programs in the
planning or implementation phase, and capital expenses.
Arts Program
The focus of this program is on assisting nonprofit arts organizations to develop, implement, or sustain exceptional artistic
opportunities for adults and children in the areas of literary, visual, music, and performing arts.
The following two programs are offered:
 Arts Collaborations
Support is provided to collaborations of arts organizations with other nonprofits or schools to educate, enrich, and
provide participatory arts activities for their community. The focus is on supporting projects where these
collaborations spark a new interest or dynamic quality in the art organization and in the community. Priority is
given to projects that engage participants in the creation of art. Grants of up to $10,000 are awarded. Arts
organizations in Colorado, Hawaii, Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.
 Rural Arts
Support is provided to arts organizations physically located in rural communities (population 20,000 or less) in
Colorado, Hawaii, and Wyoming and in targeted regions of Michigan, Minnesota, and Ohio. Priority is given to
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organizations whose work is increasing access to the arts through scholarships, hands-on activities, community
venues, workshops, discounts, and other innovations. Grants of up to $7,500 are awarded.
Intercultural Harmony Program
The Fund supports projects that promote mutual understanding and cooperation between groups and citizens of different
cultural backgrounds within defined geographical areas through collaborative, cross-cultural projects. Projects must be
intercultural, rather than focused on just one culture. Intercultural Harmony projects can be carried out in a number of
areas, including, but not limited to, the arts, community service, and youth activities. Programs in Colorado, Hawaii,
Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.
Support is provided for projects that are new, or within the first three years of operation. Planning and implementation
phases are supported. Grants of up to $20,000 are awarded
Rural Initiative Program
The Fund supports collaborative and participatory efforts among citizens in rural communities that will help to strengthen
their towns and regions in a number of civic areas, including, but not limited to, economic development, business
preservation, arts and humanities, public space improvements, and education. The applicant community must have a
population of 10,000 or fewer and must be able to demonstrate the rural characteristics of their location. Programs in
Colorado, Hawaii, Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.
Grants of up to $5,000 for planning and $25,000 for implementation are awarded. Funded projects must demonstrate
matching financial or in-kind support from the local community and significant volunteer participation.
Note: In 2005, the Fund established a Next Generation Committee comprised of younger members, and provided the
committee with a budget to be used for grantmaking purposes.
Visit http://sites.google.com/site/ljmfnextgen/ for more information.
Application Procedures:
Application guidelines and forms are available on the Foundation's website or may be requested from the Foundation at
the address listed above.
EIN: 41-6334475
Last Updated: 8/1/2011
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Liatis Foundation
2707 Kipling Street
Houston, TX 77098
Phone: 713-520-7600
Fax: 713-520-7632
Url: http://liatis.com/Applications/applications.htm
Primary Contact:
Ms. Debra Bird
Assistant
Phone: 713-520-7600
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $486,000
Grant Range: $300 - $60,000
Average Grant: $5,000 - $10,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
May 1 and November 1, annually
Areas of Interest:
The Liatis Foundation, named after the acronym for "Love Is All There Is," believes in helping children all over the world
and supporting various charitable organizations nationwide that share this mission.
Funding is provided, however, in many program areas, including:
 arts and culture;
 museums;
 children and youth;
 education; and,
 human services.
Types of support include:
 general support;
 project support;
 building funds; and,
 challenge and matching grants.
Application Procedures:
Applicants may submit proposals in the form of a letter (duplicate copies).
EIN: 76-0420275
Last Updated: 12/1/2011
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Max and Victoria Dreyfus Foundation
2233 Wisconsin Avenue, NW
Suite 414
Washington, DC 20007 -4122
Phone: 202-337-3300
Fax: 202-337-3302
Email: info@mvdreyfusfoundation.org
Url: http://www.mvdreyfusfoundation.org/
Primary Contact: Ms. Mary P. Surrey, President
Geographic Scope: National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $3,363,000
Grant Range: $1,000 - $20,000
Eligibility Requirements: Nonprofit organizations
Application Deadlines:
Grants are issued in March, June, and October of each year.
For March grants, submit between July 16 and November 10.
For June grants, submit between November 16 and March 10.
For October grants, submit between March 16 and July 10.
Areas of Interest:
The Max and Victoria Dreyfus Foundation provides support to community-based nonprofit organizations throughout the
United States for whom a small amount of money can make a big difference.
The Foundation will consider requests to support the following:
 museums;
 cultural, performing, and visual arts programs;
 schools;
 hospitals;
 environmental and wildlife protection activities;
 educational and skills training projects;
 programs for youth, seniors, and the handicapped; and,
 other community-based programming.
Support for specific projects or activities and general operating support are provided.
The Foundation does not provide grants to individuals.
Application Procedures: Interested applicants should submit a letter of request, not exceeding three pages, to the
Foundation at the above address. The letter should provide a brief description of the purpose of the organization and a
brief outline of the program or project for which funding is sought. In addition to the letter, include a budget for the program
or project and the annual total operating budget of the organization. Do not submit financial statements. A copy of the IRS
classification letter setting forth Section 501(c)(3) tax-exempt/not a private foundation status should be included with the
letter application. A 200-word synopsis of the project should accompany the request.
EIN: 13-1687573
Last Updated: 3/1/2012
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Mazda Foundation
1025 Connecticut Avenue NW
Suite 910
Washington, DC 20036
Phone: 202-467-5088
Fax: 202-223-6490
Email: MazdaFoundationApplications@gmail.com
Url: http://www.mazdafoundation.org/
Primary Contact: Ms. Barbara Nocera, Program Director
Geographic Scope: National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $371,000
Grant Range: $5,000 - $80,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
Applications are accepted from May 1 through July 1, annually.
Areas of Interest:
The Mazda Foundation supports nonprofit organizations throughout the United States.
The Foundation's grantmaking is focused in the following areas:
 education and literacy;
 environmental conservation;
 cross-cultural understanding;
 social welfare; and,
 scientific research.
A focus on youth and educational opportunities for minorities are common threads that run through many of the programs
funded by the Foundation.
Types of support include project/program support and funding for scholarship programs.
Grants will not be awarded to:
 individuals;
 political organizations;
 religious organizations;
 fundraising dinners or events;
 capital building, endowment, or debt reduction drives;
 organizations without 501(c)(3) designations; or,
 requests in foreign countries.
Application Procedures: Application guidelines and forms are available on the Foundation's website or may be
requested from the Foundation at the address listed above.
EIN: 38-2952236
Last Updated: 12/1/2011
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McMurry Foundation
P.O. Box 2016
Casper, WY
82602 -2016
Phone: 307-261-9953
Url: http://www.mcmurryfoundation.org/
Primary Contact:
Ms. Trudi McMurry
Executive Director
Geographic Scope:
Wyoming
Geographic Focus:
Primarily Natrona County (but will consider Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $7,582,000
Grant Range: $100 - $500,000
Average Grant: $5,000 - $50,000
Grant Details:
Occasionally, larger grants are provided.
Eligibility Requirements:
Nonprofit organizations and government agencies
Application Deadlines:
Letters of inquiry: none
Invited full applications: Contact the Foundation for current deadlines.
Areas of Interest:
The McMurry Foundation primarily supports nonprofit organizations in Natrona County, WY.
The Foundation's areas of interest include:
 education, including K-12 and higher education;
 health, including hospitals;
 human services;
 children and youth, including advocacy for children;
 religion;
 arts and humanities, including museums; and,
 community and economic development.
Types of support include:
 project support;
 general support;
 seed money;
 capacity building;
 technical assistance;
 endowment;
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building funds; and,
equipment.

The Foundation does not make contributions to:
 organizations whose primary purpose is to influence legislation;
 political causes, candidates, organizations, or campaigns; or,
 individuals.
Application Procedures:
Letters of inquiry must be submitted through the Foundation's website listed above.
EIN: 83-0323982
Last Updated: 4/1/2012

Page 61 of 80

Albin Follow Up Community Assessment Resource Team Report, April, 2012

RGK Foundation
1301 West 25th Street
Suite 300
Austin, TX
78705 -4236
Phone: 512-474-9298
Fax: 512-474-7281
Url: http://www.rgkfoundation.org/
Primary Contact:
Ms. Jami Hampton
Senior Program Officer
Additional Contact Information:
Email inquiries may be submitted through the Foundation's website.
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $5,475,000
Grant Range: $2,500 - $650,000
Average Grant: $25,000
Eligibility Requirements:
Nonprofit organizations, educational institutions, and government agencies
Application Deadlines:
Letters of inquiry: none
Invited requests are reviewed four times per year.
Areas of Interest:
The RGK Foundation endeavors to be a catalyst for progressive change in humanitarian concerns. Guiding the
Foundation is a deep reverence for democracy and a civil society together with the founders' values of foresight,
imagination, and discovery. By seeking innovative projects in the areas of health, education, human services, and
community affairs, the Foundation strives to advance knowledge, improve society and help realize human potential.
The focus of the Foundation broadened over the years and now includes three main components:
Education
The Foundation's primary interests within education include programs that focus on formal K-12 education (particularly
mathematics, science, and reading), teacher development, literacy, and higher education. The Foundation is also
interested in programs that attract female and minority students into the fields of mathematics, science, and technology.
Health/Medicine
The Foundation's current interests in the area of health/medicine include programs that promote the health and well-being
of children, programs that promote access to health services, and Foundation-initiated programs focusing on ALS.
(Nonprofit hospitals that address these issues are eligible to apply for support.)
Community
Within community, the Foundation supports a broad range of human services, community improvement, abuse
prevention, and youth development programs. Human service programs of particular interest to the Foundation include
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children and family services, early childhood development, and parenting education. The Foundation supports a variety of
community improvement programs including those that enhance nonprofit management and promote philanthropy and
voluntarism. Youth development programs supported by the Foundation typically include after-school educational
enrichment programs that supplement and enhance formal education systems to increase the chances for successful
outcomes in school and life.
Although there are no geographic restrictions to the Foundation's grantmaking program, the Foundation no longer accepts
unsolicited requests for international agencies or programs.
The Foundation prefers to provide programmatic support for new programs or expansion of ongoing successful programs.
While the Foundation occasionally awards grants for operating expenses, capital campaigns, endowments, and
international projects, such grants are infrequent and usually initiated by the Foundation. Multiyear grants are extremely
rare; most grants are awarded for a one-year period.
Grants are made only to nonprofit organizations certified as tax-exempt under Sections 501(c)(3) or 170(c) of the Internal
Revenue Code and are classified as "not a private foundation" under Section 509(a). Hospitals, educational institutions,
and governmental institutions meeting these requirements are eligible to apply.
As a general practice, the Foundation does not make grants to/for:
 annual funds, galas, or other special-event fundraising activities;
 capital campaigns or renovation projects;
 debt reduction;
 emergency or disaster relief efforts;
 dissertations or student research projects;
 indirect or administrative costs;
 sectarian religious activities, political lobbying, or legislative activities;
 institutions that discriminate on the basis of race, creed, gender, or sexual orientation in policy or in practice;
 loans, scholarships, fellowships, or grants to individuals;
 unsolicited requests for international organizations or programs; or,
 unsolicited requests for ALS research projects.
Application Procedures:
Applicants are required to complete an electronic letter of inquiry on the Foundation's website as the first step in the
application procedure. Visit the website for details.
EIN: 74-6077587
Last Updated: 12/1/2011
Note:
The Foundation funds a wide range of programs. Prospective applicants should review the "Grants" section of the
Foundation's website for additional information on the Foundation's grantmaking priorities.

Page 63 of 80

Albin Follow Up Community Assessment Resource Team Report, April, 2012

Sempra Energy Foundation
101 Ash Street
San Diego, CA 92101
Phone: 619-696-2012
Email: SempraEnergyFoundation@sempra.com
Url: http://www.sempraenergyfoundation.org/
Additional Contact Information:
Toll-free number: 866-262-4842
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Corporate Foundation
Total Annual Giving: $5,619,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
Varies by RFP
Areas of Interest:
The Sempra Energy Foundation is dedicated to investing in creative ideas and innovative approaches that can result in
high-impact change in communities in need.
The Foundation provides support to nonprofit organizations that address the following areas:
Environment
The Foundation provides funding for:
 programs that promote sustainability and the advancement of new environmental and energy technologies;
 infrastructure development and improvement in the area of sustainable, green technologies; and,
 programs that promote environmental stewardship in the areas of conservation, habitat restoration, and energy
efficiency.
Education
The Foundation provides funding for:
 programs and initiatives in the area of education that promote success in the areas of math, science, and
technology; and,
 educational opportunities that address environmental stewardship in the areas of conservation, habitat
restoration, and energy efficiency.
Disaster Response and Safety
The Foundation provides funding for:
 programs that promote wellness and that help keep communities safe; and,
 communities in times of disaster.
Grants are generally not provided to/for:
 individuals, with the exception of disaster response/relief or company-sponsored scholarship programs;
 other private foundations;
 groups that practice discrimination based on age, gender, sexual orientation, marital status, physical or mental
disabilities, race, color, religion, national origin, or ancestry;
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sectarian or denominational religious groups, except for programs that are broadly promoted, available to anyone
and free from religious orientation;
political parties, candidates, or partisan-political groups;
travel expenses;
loans or loan guarantees;
debt reduction or past operating deficits;
liquidation of an organization; or,
capital campaigns.

Application Procedures:
The Foundation does not accept unsolicited applications. However, on occasion the Foundation will initiate Request for
Proposals (RFP) for grants in specific funding areas.
EIN: 26-1325469
Last Updated: 5/1/2012
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Stephen and Mary Birch Foundation
103 Foulk Road
Suite 200
Wilmington, DE 19803
Phone: 888-372-6303
Primary Contact: Ms. Rose B. Patek, President
Geographic Scope:
National (Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $10,478,000
Grant Range: $1,000 - $500,000
Average Grant: $1,000 - $25,000
Grant Details:
Occasionally larger grants are provided.
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
None
Areas of Interest:
Stephen and Mary Birch Foundation supports nonprofit organizations across the United States.
The Foundation's areas of interest include:










arts and culture;
museums;
education;
social services;
children and youth;
Christian organizations;
public safety;
environment; and,
health, including hospitals.

Types of support include general operating and project support.
Application Procedures:
Interested applicants should submit a written request that includes a description of the organization and the purpose for
which funds are being requested, along with a copy of tax exemption as issued by the IRS.
EIN: 22-1713022
Last Updated: 3/1/2012
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The Philip R. Jonsson Foundation
2400 Cottondale Lane
Little Rock, AR 72202
Phone: 501-664-9410
Primary Contact: Ms. Terri Mahan, Assistant Treasurer
Geographic Scope: National
Geographic Focus: Primarily Texas (but will consider Wyoming, statewide)
Type of Organization: Foundation
Total Annual Giving: $500,000
Grant Range: $1,000 - $100,000
Eligibility Requirements: Nonprofit organizations
Application Deadlines: Contact the Foundation for application deadlines.
Areas of Interest: The Philip R. Jonsson Foundation makes grants to organizations nationwide, although the majority of
grants are made to organizations in Texas.
The Foundation provides support in the following program areas:





education;
the arts;
health and welfare; and,
civic projects.

Types of support include:






project support;
general support;
building funds;
equipment; and,
matching and challenge grants.

Application Procedures: Interested applicants should submit a written proposal that includes:












a brief history of the organization, including stated focus and objectives;
a list of the officers or board members with brief biographical sketches;
a list of staff members and their qualifications;
three other references knowledgeable of the organization;
a copy of the IRS 501(c)(3) tax exempt letter;
a recent financial statement;
a statement on the need or problem that prompted the request;
the objective and method of implementation;
other sources of funding received or being sought for the proposal;
a budget for the proposal; and,
a statement of how you plan to measure the effectiveness of the project under consideration.

EIN: 75-1552642
Last Updated: 4/1/2012
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Union Pacific Foundation Community-Based Grant Program
1400 Douglas Street
Stop 1560
Omaha, NE
68179
Phone: 402-544-5600
Email: upf@up.com
Url: http://www.up.com/found/index.shtml
Geographic Scope:
Arizona, Arkansas, California, Colorado, Idaho, Illinois, Iowa, Kansas, Louisiana, Minnesota, Missouri, Montana,
Nebraska, Nevada, New Mexico, Oklahoma, Oregon, Tennessee, Texas, Utah, Washington, Wisconsin, Wyoming
Geographic Focus:
Communities located on the Union Pacific Railroad lines
Type of Organization: Corporate Foundation
Total Annual Giving: Not Available
Grant Details:
The average grant is less than $10,000.
Eligibility Requirements:
Nonprofit organizations and local municipalities
Application Deadlines:
Full applications must be submitted by August 15, annually
Areas of Interest:
The Union Pacific Foundation's mission is to improve the quality of life in the communities served by Union Pacific,
primarily in the midwestern and western United States. (For a map of Union Pacific's service area, go to
http://www.uprr.com/aboutup/maps/sysmap.shtml.)
The Foundation's Community-Based Grant Program provides support in the following areas:
Community and Civic
The goal is to assist community-based organizations and related activities that improve and enrich the general quality of
life. This category includes organizations such as aquariums, botanical gardens, children's museums, history/science
museums, public libraries, public television and radio, zoos, etc.
Fine Arts
The goal is to create a wider opportunity for the enjoyment of and participation in the visual and performing arts. A limited
amount of funding is available for this category. Preference will be given to those organizations with whom the Foundation
has an established relationship.
Health and Human Services
The goal is to assist organizations dedicated to improving the level of healthcare and providing human services in the
community. The Foundation supports the United Ways in numerous Union Pacific communities. Applications will not be
accepted from United Ways as funding is awarded annually at the Foundation's discretion. Applications from member
agencies of United Ways already supported by Union Pacific Foundation are limited to capital requests only.
The Foundation has a strong interest in promoting organizational effectiveness among nonprofits. To that end, the
Foundation will dedicate the majority of these grants to help nonprofit organizations build their capacity, increase their
impact, and operate more efficiently and effectively.
Types of support include:
 project support;
 capacity building; and,
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capital campaigns.

The Union Pacific Foundation does not award in-kind gifts of land, structures, equipment, or materials. The Foundation
does not consider requests from organizations whose programs have a national scope. Also, unsolicited requests from
formal educational institutions, such as colleges and universities, are not accepted.
Application Procedures:
Applications are only accepted online through the Foundation's website listed above.
EIN: 13-6406825
Last Updated: 2/1/2012
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Wells Fargo Charitable Contributions Program
550 California Street
7th Floor, MAC A0112-073
San Francisco, CA
94104
Url: http://www.wellsfargo.com/about/charitable/index.jhtml
Geographic Scope:
Alabama, Alaska, Arizona, Arkansas, California, Colorado, Connecticut, Delaware, Florida, Georgia, Hawaii, Idaho,
Illinois, Indiana, Iowa, Kansas, Maryland, Michigan, Minnesota, Mississippi, Montana, Nebraska, Nevada, New Jersey,
New Mexico, New York, North Carolina, North Dakota, Ohio, Oregon, Pennsylvania, Rhode Island, South Carolina, South
Dakota, Tennessee, Texas, Utah, Virginia, Washington, Washington, D.C., Wisconsin, Wyoming (statewide)
Geographic Focus:
Communities served by the company
Type of Organization: Corporate Giving Program
Total Annual Giving: Not Available
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
None
Areas of Interest:
Wells Fargo is committed to improving and sustaining the company's local communities through grants and volunteer
activities that support community programs and organizations.
The Wells Fargo Charitable Contributions Program varies from state to state. However, Wells Fargo generally supports
the following areas of interest:





community development, including housing, job training, economic development, and programs for small
businesses and farms;
education, including higher education, K-12 education with an emphasis on math/science, and literacy and
financial literacy programs;
human services, including childcare, healthcare, and basic needs; and,
arts, culture, and civic projects.

Note: For detailed information on the funding priorities in each state, visit the website listed above.
Application Procedures:
To apply, first locate your state on the Wells Fargo website listed above, and then review the state-specific guidelines and
application procedures.
Last Updated: 6/1/2011
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Wold Foundation
Attn: Peter I. Wold
139 West 2nd Street
Suite 200
Casper, WY
82601 -2462
Phone: 307-265-7252
Fax: 307-265-7336
Url: http://www.woldfoundations.org/
Primary Contact:
Mr. Peter I. Wold
Secretary and Treasurer / Trustee
Geographic Scope:
Wyoming (statewide)
Type of Organization: Foundation
Total Annual Giving: $58,000
Grant Range: $100 - $50,000
Average Grant: $500 - $5,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
October 15, annually
Areas of Interest:
The Wold Foundation funds nonprofit organizations in Wyoming that support its interest in a stronger, healthier society
and economic environment. The Foundation believes in the preservation of traditional values and promotes free
enterprise and constructive public policy dialogue.
The Foundation is particularly interested in the following areas:
 independent schools and private colleges;
 human-service organizations and youth programs;
 community-supported cultural activities;
 preventative health and wellness programs;
 conservation and outdoor recreation that supports health, education, leadership training, and youth services;
 scientific research aimed at improving the quality of life and conservation of natural resources; and,
 projects and programs that benefit Wyoming citizens, particularly youth.
The Foundation does not:
 make loans or grants to individuals or loans to organizations;
 engage in conduit funding;
 grant funds to retire debt;
 purchase memberships or blocks of tickets;
 purchase tickets for fundraising dinners, parties, or balls;
 schedule interviews with the Foundation Trustees unless the Trustees initiate the meeting;
 grant monies to endowment funds;
 fund churches or church projects;
 support projects involving court action; or,
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reconsider previously denied proposals.

Application Procedures:
Applications guidelines and forms are available on the Foundation's website.
EIN: 74-2406069
Last Updated: 3/1/2012

Page 72 of 80

Albin Follow Up Community Assessment Resource Team Report, April, 2012

Wyoming Community Foundation
313 South 2nd Street
Laramie, WY
82070
Phone: 307-721-8300
Fax: 307-721-8333
Email: wcf@wycf.org
Url: http://www.wycf.org/
Primary Contact:
Ms. Samin Dadelahi
Senior Program Officer
Email: samin@wycf.org
Additional Contact Information:
Toll-free number: 866-708-7878
Geographic Scope:
Wyoming (statewide)
Type of Organization: Community Foundation
Total Annual Giving: $2,898,000
Eligibility Requirements:
Nonprofit organizations
Application Deadlines:
Varies by program
Areas of Interest:
The Wyoming Community Foundation connects people who care with causes that matter to build a better Wyoming.
The Foundation seeks to build and strengthen communities through its grantmaking, and also supports technical
assistance to nonprofit organizations, provides leadership on community issues, and advances the cause of organized
philanthropy throughout Wyoming.
The Foundation offers the following grant initiatives:
Wyoming Community Foundation Competitive Grants
The Foundation focuses its competitive grantmaking around the theme of community building. Grants of $500 to $5,000
are provided to nonprofit organizations throughout the state in the areas of arts and culture, conservation and natural
resources, education, civic projects, and health and human services.
Casper Area Community Foundation Grants
These grants support nonprofit organizations that serve Casper and Converse counties.
Evanston Area Community Foundation Grants
These grants support nonprofit organizations that serve the Evanston area.
Kemmerer Foundation Fund Grants
These grants support nonprofit organizations in the communities of Kemmerer, Diamondville, and the area of Frontier
Wyoming.

Page 73 of 80

Albin Follow Up Community Assessment Resource Team Report, April, 2012
McMurry Competitive Library Grants
These grants support Wyoming's publicly accessible libraries and community college libraries. Requested funds should
support one of the following categories: improving patron access to library books and materials, collections development,
and/or ensuring long- term financial stability through technical assistance and publications.
McMurry Continuing Staff Education Grants
These grants benefit professional and paraprofessional employees at Wyoming's publicly accessible libraries and
community college libraries.
Rock Springs Area Community Foundation Grants
These grants support nonprofit organizations that serve Sweetwater County.
Sheridan-Johnson Community Foundation Grants
These grants support nonprofit organizations that serve Sheridan and Johnson counties.
Upper Green River Sustainable Community Endowment Fund Grants
These grants support nonprofit organizations that strengthen community viability and promote collaborative efforts to
enhance the quality of life for Sublette County residents.
Wamsutter Community Endowment Fund Grants
These grants support nonprofit organizations that serve Wamsutter the areas education, community development, or
health and human services.
Wyoming Women’s Foundation Grants
These grants support nonprofit organizations that serve women and girls, with a focus on programs that address
economic self-sufficiency and access to opportunities through systems change.
Hazel Patterson Memorial Endowment Fund Grants
These grants nonprofit organizations that work to improve the quality of life for residents of in Johnson County.
Note: The Foundation also administers a number of scholarship programs for area residents.
Application Procedures:
Application guidelines and forms are available on the website or may be requested from the Foundation at the address
listed above.
EIN: 83-0287513
Last Updated: 9/1/2011
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WHAT WAS SAID IN THE INTERVIEWS
The Resource Team spent two days interviewing the local residents to hear what they had to say. Those being
interviewed were directed to answer three questions:
 What are the major problems/challenges in the community?
 What are the major strengths/assets of the community?
 What projects would you like to see implemented in your community
in the next two, five, ten, or twenty years?
Listed below, without comment, is what was heard from those who volunteered to be interviewed.

Albin PROBLEMS & CHALLENGES






























Town not having enough money to do what they want**
Used to be more close-knit, not after school closed*
Housing, lack of, try to clean town up
Distance to anything
Communication with non-English speaking residents
School closing – (grades 7-12 have left)
Youth not staying
Roads tore up
Roads
Immigrants becoming legal
Lack of businesses
School bus coordination
30 passenger bus with only 3 kids in it
All the homes have older people in them
The young people aren’t staying
Aging population in agriculture
Childcare, only 3 babysitters in 50 mile radius
Communication – getting better with town website
Language barrier
Lack of communication (language problem) for weather situations
Alert system is not always accurately deployed
School district can send phone message but is only on landlines and messages are in English
Lost High School; it was the heart of the community
No public bathrooms for out-of-town visitors
50 miles from grocery store
Need law enforcement closer
People want big city amenities
Need speed signs, children playing signs, semi trucks go too fast through town
Travelers speeding through town, dangerous for little kids*
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Park on south side, equipment dangerous – slide has no railings and is very high
Need to make streets and homes look nicer
Need a cleaning**
Where do town limits stop? because there are goats which are in town (maybe), and it doesn’t look
nice
More entire community effort like helping with flower park on Main Street, need more people to
step up
Access to and lessons for computers – mothers/parents would attend classes
The water system – they redo it every year
No police department
Loss of population
Immigration problems
School closure*
Lack of population
Aging population
Lack of kids
Retired people
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Albin STRENGTHS







































Safe, kids can play outside and parents don’t worry*
Small community atmosphere*
Easy to get people to volunteer, for the most part
So many people are involved, people have each others’ back, you know everybody
Cost of living
Good people*
Close knit community
Good place to be
Protected, little crime
Safe place
Help one another
Good people running our town
Family, closeness
Can visit with older generation
Great parent-teacher group
Great grandparent program
Years of heritage/legacy
Kids feel safe and secure
Great support system, when there is any situational thing, we can draw together
Website is up and running
Great caring sympathy fund – helps with funerals, house burn down, somebody is in dire straits
etc.
Great director at Community Center, fundraisers, kid programs etc.
Albin Day
There is an alert system
Can leave home unlocked
Great volunteers
Even though fight like family, but if something happens to anybody, we are “like a rock around
that person” and do what we can
Support of the Anglo community to Hispanics; they embrace them*
If anything happens, everybody pulls together and help
It’s like living in a family
I can grab the phone and call somebody and they are always there for us
Everybody helps everybody
Don’t have to be afraid when you go outside
Very little crime here – there used to be a deputy who lived here
Grocery store is open now, has ethnic/Hispanic spices and items at the gas station
Support
Small
Quiet
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Great school
Agriculture
Help one another
Tight
Very caring
Community Center
Fundamental Bible believing church
Great place to be from
Have access to doctor and bank
Volunteers, EMTs, Fire Department***
Pig Business donates ham at Christmas, contributes to benefits
Community contributes to benefits
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Albin GOALS






































Some other type of businesses, over the short or long term*
Job creation*
Reopen the High School**
Keep improving town infrastructure, over the short or long term*
Way to hold the youth here
More businesses
Pave the streets – long term
Promote, advertise to bring businesses in
Trailer park
Assisted living apartment so don’t lose elderly
Open up childcare facility – long term
Better communications with non-English speakers
Pave the streets
Get the museum moved and get the park reconfigured - short term
Fix the parks – nothing but dust right now, grass is nice
Need to do work to Community Center – build storage and better/bigger weight room
Need project where we can incorporate everybody, the Hispanics and the Anglos so we can
commune together
Like to see business come in that would bring people to town
Need a mechanic in town really badly – you have to go to LaGrange or Pine Bluffs*
Don’t want to see the post office close
Like to see all the existing businesses stay in business
Need to do something for young people, activities or someplace to hang out
Need a good hang out where you can talk
Really miss the restaurant being open
Like to see growth
Open a new restaurant – but no debt
See high school open again
Have law enforcement come by once a day
Need fence at the Memorial Park
We need to see some nice marching/military bands for Albin Day – give umpf and pride
Businesses
Hardware
Café**
Abandoned buildings removed or restored
Small business
Laundromat
Dollar Tree w/groceries
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20 CLUES TO RURAL
COMMUNITY SURVIVAL
1. Evidence of Community Pride:

11. Acceptance of Women in Leadership Roles:

Successful communities are often showplaces of care, attention, history and heritage.

Women are elected officials, plant managers, and entrepreneurial developers.

2. Emphasis on Quality in Business and Community Life:

12. Strong Belief in and Support for Education: Good schools are

People believe that something worth doing is worth doing right.

the norm and centers of community activity.

3. Willingness to Invest in the Future:

13. Problem-Solving Approach to Providing Health Care:

In addition to the brick-and-mortar investments, all decisions are made with an
outlook on the future.

Health care is considered essential, and smart strategies are in place for diverse methods
of delivery.

4. Participatory Approach to Community Decision Making:

14. Strong Multi-Generational Family Orientation:

Even the most powerful of opinion leaders seem to work toward building consensus.

The definition of family is broad, and activities include younger as well as older
generations.

5. Cooperative Community Spirit:
The stress is on working together toward a common goal, and the focus is on positive
results.

15. Strong Presence of Traditional Institutions that are
Integral to Community Life:
Churches, schools and service clubs are strong influences on community development
and social activities.

6. Realistic Appraisal of Future Opportunities:
Successful communities have learned how to build on strengths and minimize
weaknesses.

16. Sound and Well-Maintained Infrastructure:
Leaders work hard to maintain and improve streets, sidewalks, water systems, and
sewage facilities.

7. Awareness of Competitive Positioning:
Local loyalty is emphasized, but thriving communities know who their competitors
are and position themselves accordingly.

17. Careful Use of Fiscal Resources:
Frugality is a way of life and expenditures are considered investments in
the future.

8. Knowledge of the Physical Environment:
Relative location and available natural resources underscore decision-making.

18. Sophisticated Use of Information Resources:
Leaders access information that is beyond the knowledge base available in the
community.

9. Active Economic Development Program:
There is an organized, public/private approach to economic development.

10. Deliberate Transition of Power to a Younger Generation
of Leaders:

19. Willingness to Seek Help from the Outside:
People seek outside help for community needs, and many compete for government grants
and contracts for economic and social programs.

People under 40 regularly hold key positions in civic and business affairs.

20. Conviction that, in the Long Run, You Have to Do It
Yourself:
Thriving rural communities believe their destiny is in their own hands. Making their
communities good places is a pro-active assignment, and they willingly accept it.
*Reprinted from Heartland Center Leadership Development, Spring 2002 Visions
Newsletter.
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